I will be discussing the major corporation BP, this is an international company “We currently have operations in 72 countries worldwide. Discover what we do where you are or near where you are” (BP Global 2018). I will be looking into how Porter’s Five Forces affects the market that BP operate in. 
Porter’s Five Forces is:  
“A framework for analysing the balance of power within a particular industry and hence its overall profitability. The frame identifies five forces in the microenvironment that drive competition and threaten a firm’s ability to make profits” (Dictionary of Accounting 2010)
“The five forces are: bargaining ability of suppliers, bargaining ability of buyers, the ability of competitors to enter, the alternative of capacity’s alternatives, the competitiveness of industry competitors.” (Corporate Credit Evaluation 2018)
For BP they harvest their own natural resources, so they have no reliance on anyone operating in the primary sector, this allows BP to have lower operating costs as they will not be dealing with anyone trying to earn a profit when selling to them, they will only have the operating cost. But this means that they would have to set up their own way of obtaining the resource, which tends to have high start up cost, but since this has already been payed for it will be largely beneficial for BP. So, they will not need to worry about this element of Porter’s Five Forces. This helps Bp succeed in their industry by removing the “Middle Man” this will allow them to know that the shale gas and oil that they are receiving will be good quality. (Monica Patrick 2018) 
In terms of the bargaining ability of the buyers, the buyers will tend to be the general public, as they will be looking at petrol and diesel for their auto mobiles, also anyone who could potentially looking to run a mobile generator, and people having this ability to move around with ease is almost a need, so should a price change their will not be many customers choosing to go without, so in general the buyers of the product will not be likely to go without, but there maybe other factors which could see the customers choose not to purchase their product which will be discussed later in my essay.
I do not feel that there is going to be many competitors as the market is already very saturated, with many global oil companies like Shell and Texaco already competing with BP for the oil, for example Iranian oil introduced itself into the market in 2015 which led to a large price drop in the price of a barrel of oil, so an introduction has occurred, so in my opinion could occur again, and this would be catastrophic for BP as they would have to drastically reduce the amount they charge for there oil in order to try and earn a profit and so that there stock does not overflow, there fore a new entrance to the market could result in BP losing a huge sum of money, but this does not seem like it has a high chance as a large amount of funding will be required in order to kick start a new oil company, but should it occur shockwaves would be sent through the oil industry. (Steve LeVine) 
In my opinion, this is the biggest problem for BP, as the new developments in hybrid and electric cars, which produce around 50% less carbon emissions, than petrol and diesel cars, and with modern society becoming more caring about the environment due to climate change issues, petrol and diesel cars are likely to make way for electric and hybrid cars, meaning the demand for petrol and diesel will greatly reduce, this will leave BP with a lot of left over stock as well as very little sales, and I think it could cause a lot of problems for BP, As they will additionally be largely overstaffed and will have to reduce the intake of oil.(Steve LeVine 2015)
Additionally, BP’s competitor, Shell have had their chief executive come out and admit that the oil industry is facing a problem. This is also due to France and The United Kingdom announcing new laws banning the Production of petrol and diesel cars with the UK banning the sale of all petrol and diesel cars by 2040. (Anushka Asthana and Matthew Taylor, The Guardian 2017)

“Ben van Beurden, chief executive of Royal Dutch Shell, made no attempt to disguise the challenge facing “Big Oil”. Companies must become more discriminating about which oilfields to develop, he said, with only the most low-cost and productive likely to remain competitive.” (Andrew Ward, Financial Times 2017)
Finally, the oil market is very saturated, this results in the price of petrol and diesel changing several times a week within the UK, this is shows in the Forbes rankings of 2017 which also shows a decrease in the amount these companies are making.
All in all, the top 25 oil and gas companies on the Global 2000 generated $2.2 trillion in sales during our 12-month measurement period and pocketed $73 billion in profit. That's down from $2.6 trillion in sales and $81 billion in profit in the previous year. (Lauren Gensler, Forbes 2017)
So even thought the market is worth less than 2016 it is still a very big industry, but this will most likely continue to shrink due to the advancement of electric cars, so a investment into the electric market could be a potential for shell in order to keep their profits up and not fall with the current oil market.
[bookmark: _GoBack]To conclude I feel that the current industry is healthy but, only for the very short term due to the number of competitors within the market, as well as the upcoming electrical cars market, furthermore I would feel that it would not be worth introducing a new company to this industry due to how saturated the industry is, and I would pull a company out of the industry as in the long term I can see the market having a significant collapse.
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