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Executive summary

This report examines strategic developments within the automotive industry, focusing on key
trends such as electrification, autonomous driving, and digital transformation. The industry is
undergoing rapid change due to technological innovation, environmental regulations, and
shifting consumer expectations.

The report analyses the strategic position of Tesla as a leading automotive company,
highlighting its competitive advantage in electric vehicles, software intervention, and
innovation. It evaluates both external and internal environment using tools such as PESTEL
and SWOT analysis to understand market dynamics and company capabilities.

Furthermore, the report discusses Tesla’s current performance and identifies key challenges
including increased competition, supply chain pressures, a regulatory demands. Based on this
analysis, a strategic recommendation is proposed focusing on expansion, innovation, and
operational efficiency.

Overall, the report demonstrates how strategic management enables companies in the
automotive industry to remain competitive and adapt to a rapidly evolving environment.

Introduction

Strategic management plays a critical role in helping organisations achieve long term success
in highly competitive industries. It involves the analysis of internal and external environment,



formulation of strategies, and implementation of decisions that align with organisational
goals (Johnson et al., 2020)

The automotive industry is one of the most dynamic sectors globally, driven by rapid
technological advancements, environmental concerns, and evolving consumer demands.
Companies must continuously adapt their strategies to remain competitive, particularly with
the rise of electric vehicles (EVs), autonomous driving technology, and digital
transformation.

This report focuses on Tesla, a leading company in the electric vehicle market. The purpose
of this report is to analyse Tesla’s strategic position, evaluate its performance, and propose a
suitable strategy for future growth. The report will apply strategic management tools such as
PESTEL, SWOT, and competitive analysis to assess both internal and external factors
affecting the company.

Company overview

Tesla, inc. Is an American automotive and clean energy company founded in 2003. The
company specialises in electric vehicles, battery energy storage, and solar energy products.
Headquartered in Texas, Tesla operates globally and has become one of the most recognised
brands in the automotive industry.



Tesla’s main products include electric vehicles such as the model S, model 3, model X, and
model Y. In addition, the company offers energy solutions such as solar panels and battery
storage systems. Tesla uses in the automotive and renewable energy sectors, positioning itself
as a leader in sustainable innovation.

The company’s mission is to accelerate the world transition to sustainable energy. Tesla
differentiates itself through advanced technology, software integration, and direct to
consumer sales. It’s focus on innovation and sustainability has enabled it to achieve rapid
growth and strong market presence.

Tesla operates in a highly competitive global market, facing competition from both traditional
automakers and new electric vehicles manufacturers.

Strategic intent

Tesla’s strategic intent is centred around innovation, sustainability, and market leadership.
The company’s vision is to create the most compelling car company of the 21 century by
driving the transition to electric vehicles. Its mission focuses on accelerating the adoption of
sustainable energy solutions.

Tesla’s objectives include expanding global production capacity, increasing vehicle
affordability, and enhancing technological capabilities. The company aims to maintain its



competitive advantage through continuous innovation, particularly in battery technology and
autonomous driving systems.

Tesla also focuses on customer satisfaction by offering high performance vehicles with
advanced features such as over the air software updates. This approach allows the company to
continuously improve its product even after purchase.

Furthermore, Tesla looks to strengthen its brand position as a leader in sustainability and
innovation by aligning its strategy with global environmental goals, Tesla can attract
environmentally conscious consumers and investors.

Current performance

Tesla has demonstrated strong financial and operational performance in recent years. The
company has experienced significant growth in vehicle production and deliveries, driven by
increasing demand for electric vehicles worldwide.

One of the Tesla’s key strengths is its ability to scale production efficiently through its
gigafactories located in different regions. This has enabled the company to reduce costs and



improve supply chain efficiency. Additionally, Tesla’s focus on vertical integration allows it
to support control over key components such as batteries and software.

Despite its success, Tesla faces several challenges. Increasing competition from traditional
automakers such as Ford and Volkswagen, as well as new entrants in the EV market, has
intensified pressure on pricing and innovation. Supply chain disruptions and rising material
costs also pose risks to profitability.

Furthermore, regulatory pressures and environmental policies continue to shape the industry.
Tesla must follow different regulations across global markets, which can increase operational
complexity.

Overall, Tesla performance remains strong, but the company must continue to innovate and
adapt to maintain its competitive advantage in a rapidly evolving industry.

In addition to financial growth its position through continuous innovation and brand loyalty.
The company benefits from a strong reputation as a pioneer in electric vehicles, which has
helped it maintain a competitive edge. Tesla's direct to consumer sales model also allows it to
control pricing and customer experience more effectively compared to traditional dealerships.
Moreover, Tesla's investment in artificial intelligence and autonomous driving technology has
positioned it as a technology leader rather than just an automotive manufacture. Features such
as autopilot and full self-driving capabilities enhance the value proposition for customers and
differentiate tesla from competitors.

However, the company also faces critiscm regarding vehicle quality, delivery delays, and
customer service. These operational challenges can impact customer satisfied and brand
perception if not addressed effectively. In addition, reliance on key markets such as te united
states and China exposes tesla to geopolitical and economic risks.

Therefore, while Tesla's overall performance is strong, it must focus on improving
operational efficiency and maintaining consistent product quality to sustain long term growth.



Strategy analysis (PESTEL)

The external environment plays a crucial role in shaping Tesla’s strategy. A PESTEL analysis
highlights key factors influencing the company.

Political factors include government policies promoting electric vehicles through incentives
and subsidies. Environmental regulations also encourage the adoption of sustainable
technologies

Economics factors such as inflation, raw material costs, and global economic conditions
impact production costs and consumer purchasing power.



Social factors include increasing consumer awareness of environmental issues and growing
demand for sustainable transportation solutions.

Technological advancements are a major driver in the automotive industry. Tesla benefits
from innovation in battery technology, artificial intelligence, and autonomous driving
systems.

Environment factors are highly significant, as climate change concerns drive demand for
electric vehicles.

Legal factors include safety regulations, emission standards, and compliance requirements
across different markets.

Another important political factor is the increasing involvement of government in setting
stricter emission target s and banning internal combustion engine vehicles in the future. This
creates opportunities for tesla but also increases pressure to scale production rapidly.

From an economic perspective, fluctuations in raw material prices, particularly lithium and
cobalt used in batteries, significantly impact production costs. Economic uncertainty and
inflation may also reduce consumer purchasing power, affecting demand for high priced
electric vehicles

Social trends are shifting towards sustainability and environmental reasonability, especially
among younger consumers. This supports Tesla's brand positioning; however, changing
consumer expectations also require continuous innovation and improved affordability.

Technologicaal factors continue to evolve rapidly, with competitors investing heavily in
electric vehicle technology. This reduces Tesla's technological lead over time, making
continuous research and development essential.

Legal challenges also include data privacy concerns related to autonomous driving systems
and potential liabilities associated with self-driving technologies. These issues could result in
increased regulatory scrutiny in the future.



Internal (SWOT)

A swot analysis provides insight into Tesla's internal capabilities.

Strengths include strong brand recognition, advanced technology, and leadership in the EV
market. Tesla's ability to innovate and integrate software into its vehicles is a key competitive
advantage.

Weaknesses include high production costs and reliance on a limited product range. The
company also faces challenges related to quality control and service infrastructure.

Opportunities include expanding into emerging markets, developing new models, and
advancing autonomous driving technology.

Threats include increasing competition, regulatory changes, and supply chain disruptions.
Competitors are investing heavily in electric vehicle technology, which may reduce Tesla's
market share.

Overall, Tesla's strengths and opportunities position it well for future growth, but it must
address its weaknesses and external threats.

Another key strength of tesla is its strong leadership and innovation organisational culture,
which encourages rapid decision making and continuous improvement. This allows the
company to respond quickly to market changes and technological advancements.

However, a significant weakness is Tesla's heavy reliance on its CEO and centralised
decision-making structure. This can create risks in terms of leadership dependency and
strategic direction.

In terms of opportunities, the global push towards renewable energy presents tesla with the
chance to expand beyond vehicles into energy storage and solar solutions. This diversification
can create additional revenue streams and strengthens the company's overall market position.

A major threat comes from established automotive companies rapidly transitioning to electric
vehicles. These competitors have strong manufacturing capabilities, extensive distribution
networks, and significant financial resources, which can challenge Tesla's market dominance.



Strategy formulation

Based on the analysis, tesla should adopt a growth and innovation strategy to maintain its
competitive advantage. The company should continue investing in research and development
to improve battery efficiency and reduce production costs.

Expansion into emerging markets such as Asia and Africa presents significant opportunities
for growth. By establishing local manufacturing facilities, tesla can reduce costs and increase
market accessibility.

Tesla should also focus on strengthening its supply chain resilience by diversifying suppliers
and investing in local sourcing. This will help mitigate risks associated with global
disruptions.

Additionally, the company should enhance its service network to improve customer
satisfaction. Expanding charging infrastructure and service centres will support long term
growth.



Strategic partnerships with technology firms can further enhance Tesla's capabilities in
artificial intelligence and autonomous driving. Collaboration can reduce costs and accelerate
innovation. A strategy focused on innovation, expansion, and operational efficiency will
enable tesla to sustain its leadership position in the automotive industry.

Furthermore, tesla should focus on cost leadership by improving manufacturing efficiency
and reducing battery costs. This will allow the company to offer more affordable vehicles and
target a wider customer base. Achieving economics of scale through increased production
will be critical in this strategy.

The company should also invest in sustainability initiatives, such as recycling battery
materials and reducing carbo emissions in its production processes. This aligns with global
environmental goal and enhances Tesla's brand image. Tesla can leverage data collected from
its vehicles to improve product performance and develop new services. Data driven decision
making can enhance innovation and create competitive advantages.

Finally, tesla should continue strengthening its global presence by adapting its strategies to
local markets. Understanding regional consumer preferences and regulatory requirements will
enable the company to complete more effictively in different parts.



Conclusion

In conclusion, the automotive industry is undergoing significant transformation driven by
technological innovation and environmental concerns. Tesla has emerged as leading company
in this evolving landscape due to its focus on electric vehicles and sustainable energy.

The analysis demonstrates that tesla has strong internal capabilities and is well positioned to
capitalise on industry trends. However, the comany must address challenges such as
increasing competition and supply chain risks.

By adopting a strategic approach focused on innovation, expansion, and efficiency, tesla can
maintain its competitive advantage and achieve long term success. Strategic management
remains essential for navigating the complexities of the automotive industry and ensuring
sustainable growth
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