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Executive Summary 
The primary initiatives related to the formulation structure of benchmarking analysis are relevant for the realisations of stability including the accountability guidance which is influential for the maintenance of business contemporary benefit. In relation to the present operation structure the applied formulations of comparative analysis between two different hospitality businesses have been provided with the processing of which the general compatibility including the marketing initiatives of the business can be identified. The applications of Ansoff’s matrix are also initiated to provide a contemporary development including some of the structural growth initiative measurement approach of the business in a proper order which bring the comprehensive development initiative support. The primary applications related to the initiative of the current clock strategy are mainly formulated for the purpose of the supportive recommendation to both the business which will be sustainable for the stability in the future. 
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[bookmark: _Toc179406382]Introduction 
[bookmark: _Toc179406383]Overview of report 
The primary initiative regarding the application of proper marketing initiative within the financial management context is relevant for the determination of business values in a proper order. A primary initiative regarding the accounting position of individual businesses is relevant for the realisation of values in a proper order that structures the operating growth in a proper manner. A proper formulation of the accounting position including some of the non-accounting approaches manages the structural growth level to identify the marketing position on a progress basis. Applied the initiative of benchmarking is mainly initiated for the general support of business value development support that brings the operating growth approach with an effective basis. 
[bookmark: _Toc179406384]Aim of report 
In the present situation, the financial position including the non-financial initiative is mainly evaluated for the business of Premier Inn and Shangri-La to initiate the contemporary growth formulation on an effective basis. 
[bookmark: _Toc179406385]Discussions 
[bookmark: _Toc179406386]Comparison related to revenue position of both business  
The primary identification of business revenue is defined as one type of primary attribute depending on which the entire business operations are initiated. It represents a contemporary support to the business operations which is influential for the marketing growth. According to the basic identifications the present market initiative of Premier Inn represents the engagement of 853 Hotel support currently that represents around 82.2% of Occupancy rate engagement (Whitbread PLC, 2023). The volume of this particular rate also indicates the primary ARR value of £79.76 per room basis with the inclusions of £65.56 as the RevPAR level. The general initiative related to the positioning structure of revenue growth of this particular business since the period of 2018 has been provided which currently represents around 55.7% development initiative in the market. 
	Period 
	Volume of Revenue
	Growth level 

	2018
	3295.1
	

	2019
	2049.1
	-37.8%

	2020
	2071.5
	1.1%

	2021
	589.4
	-71.5%

	2022
	1703.4
	189.0%

	2023
	2652.2
	55.7%



It can be identified that the positioning level of such growth is not supportive compared to the previous standard which mainly indicates the general engagement of the law of supply principle. In other words, as per the engagement associated with the increasing level of pricing positions, a proper volume of quality service engagement has been initiated in this business which generally represents a proper amount of quality formulation benefit (Baker, 2024). The inelastic positioning structure of the market while the low changes level in the demand has been imposed while the pricing structure of the services is expanded in this business. The present initiative of 3500 new rooms initiative by the business represents a contemporary market potential support which is formulated for the business expansions. 
On the other side, the present volume of Occupancy rate in Shangri-La Hotels is around 66% which is mainly the involvement of the law of demand concept. The present volume of the room rate of this particular business is around 608.72 GBP with a primary RevPAR level of 401.74 GBP which indicates certain market uncertainty consequences (Shangri-La Group, 2024). As per the law, the higher pricing structure generally decreases the demand quantity which imposes a negative impact related to the operating prospective in some cases. The overall financial progressive approach in relation to the business is provided. 
	Period 
	Volume of Revenue
	Growth level 

	2018
	1924108.55
	 

	2019
	1857898.8
	-3.4%

	2020
	789732.47
	-57.5%

	2021
	948391.03
	20.1%

	2022
	1117349.28
	17.8%

	2023
	1636723.79
	46.5%



The primary engagement of this particular growth initiative generally represents the elastic demand approach while the high changes in demand positions do not initiate any significant impact over the pricing standard (scmp.com, 2023). As per the primary initiative, a progressive volume of market positions including high-quality Hospitality Services in the Middle Eastern countries mainly formula standardised development initiative and revenue positioning attribute structure which ultimately expands the business operating structure on a developing basis. Even the present attribute of robust recovery initiatives including cross-border restrictions withdrawal mainly imposes a standardisation support concerning the market economic formulation in this business (Straitstimes.com, 2023). 
[bookmark: _Toc179406387]Comparison regarding the market position of both business operations 
According to the basic initiative, the application of the current market position of the business is mainly evaluated with the support of demographic engagement of customers, market share engagement and also the branding perspective. The primary operating position of Premier Inn represents the volume of share price with a standard level of 3137 per share support with the market capital level of 5.601 billion which also represents the market beta position of 1.11 times (Lse.co.uk, 2024). The present initiative of the price-earnings ratio level of the business indicates around 19.61 times of development initiative which is formulated for the maintenance of stability growth. According to the primary initiative around 93% of brand awareness is noticed in relation to the business while 53% represents popularity and 42% represents the support of the users in relation to the operational perspective (Statista, 2024). The presence of this particular business operation provides significance to all types of customers considering their capability that represents a value-based operation-initiated position structure (Sari and Indriani, 2023).
The primary initiative related to the current share initiative of Shangri-La Hotels indicates the level of 49.50 per share support with the involvement of 6.435 billion in capital engagement. The present level of the beta of the business is 0.16 times initiative which indicates a certain level of risk engagement for the investors (markets.ft.com, 2023). The present operating structure of the business is also initiated with the presence of four different brand inclusions and those are Kerry Hotels, Traders, Shangri-La Hotels and Resorts and JEN (Shangri-la.com, 2022). The presence of this business customer mainly belongs to high-profile or upper-class initiatives with the inclusion of luxury brand support that indicates a proper stability approach in relation to the business operating position. 
[bookmark: _Toc179406388]Comparison regarding marketing growth initiative of both business 
The applications of market growth initiative identification for every individual business are relevant as it is used to provide a primary recognition initiative regarding the business value positioning approach. The primary applicability of Ansoff’s matrix is mainly initiated for the formulation of market growth determination initiative support of both the business operation. According to the present market strategic approach of Premier Inn related to the current conversion of 112 underperforming restaurants into hotels with 3500 room facility support can be identified that estimates around 29% progressive initiative position of business operation (Whitbread PLC, 2023). The application of this engagement mainly represents the product development strategic initiative of the business which will be sustainable for the marketing growth purpose. Including the above approach the primary initiative of present diversification support in relation to the service initiative with the AI operations including the diversified leadership structure also represents a progressive volume of market development-initiated structure in this business (O’Neill, 2024). 
[image: ]
On the other hand, the present strategic initiative by the Shangri-La Hotels indicates the involvement of the “Pioneers of Asian Hospitality” approach that is mainly formulated to provide a proper volume of operating progress in relation to the business operating structure. The presence of this engagement also indicates the market development strategic positions while the initiative of “Iconic Global Projects” indicates the applicability of a diversification approach related to the service initiative representing a proper volume of market contemporary development and standardised progressive support (businesschief.asia, 2021). With the initiative of this particular strategy, the management is mainly intended to provide a proper volume of market penetration initiative also in the Middle East countries which will be a supportive attribute for the Business expansion. Additionally, the present initiative of “Holistic Programmes for the Modern Urbanite” also represents the primary applicability of a diversified engagement structure related to the business operating formulation that has been structured with the intention of formulating the business expansions initiative on a proper basis (Shangri-la.com, 2021). 
[bookmark: _Toc179406389]Comparison regarding CSR contribution initiated by both business 
It has been initiated to identify the overall contribution formulated by individual businesses over the social development and environmental perspective which ultimately provide a proper growth initiative for the society as well as business goodwill. In relation to this particular identification, the parent company of Premier Inn, Whitbread plc initiated a proper level of Contribution to community development which includes a certain level of contribution that is around £3.3 million of external customer expenditures. To provide a proper volume of community support in the present year the organisation also initiated a food donation programme with a volume of 259140 meals to contribute support to the community (Whitbread PLC, 2023). The business also used to raise around £3 million every year for charity partner support and in the present year, such value is £2388767.  For the financial well-being of the employee, the business also initiated an investment of £40 million Towards the employee stability support and incentive scheme. The total founded level of this business is around £24.3 million which indicates a progressive level of social and environmental contribution initiative by this business (Whitbread PLC, 2023). 
The primary CSR initiative of the business Shangri-La is mainly structured with the support of Triple S’ strategy that includes Stay, Savour and Shine. The present position of environmental aspects of the business initiates a proper contribution of 12% energy intensity, 7% water, 24% Carbon intensity and 41% Single-use plastics intensity support in the present period. For the sustainability configuration, the present initiative of 94 hotels is structured with environmental prospects so that a proper contribution towards nature can be initiated (Shangri-la.com, 2023). The present volume of 91% employee satisfaction, 40% leadership positioning with women engagement, 58 training hours for employees and a primary contribution of 2.45 million GBP on community development is mainly initiated by this business and represents a progressive social development support. The present volume of Sustainable finance funding amount related to this business is around 2.98 billion GBP Out of which around 2.45 million are initiated for project expenses and donation support (Shangri-la.com, 2024). 
[bookmark: _Toc179406390]Bowman's Strategic Clock to identify the business strategic level 
The general initiative of business strategic formulation with the application of proper operational support is initiated that provides a proper level of business development including accountability initiative in a proper manner. A general understanding support of the present operating position of each business indicates the applied relevance regarding the strategic approach for the development of business operating formulation benefits. According to the basic identification the managerial department of Premier Inn needs to provide significance to the current clock positions within the range of 2 to 3 points where along with the low pricing standard the hybrid operating initiative is mainly noticed to represent a proper stability growth initiative (Martorell Cunill et al., 2024). Application of this approach will be supportive for the maintenance of business operating compatibility in a progressive order with a positive volume of customer retention support in the Asiatic market. 
[image: ]
Under the present situation, the management of Shangri-La needs to provide a significant level of importance to the applications of Strategic positions within the standard level of 5 to 7 will be sustainable in the clock that mainly represents the engaged focus on differentiation initiative with the inclusions of high-risk margin approach and Monopoly pricing attribute. The appearance of this type of engagement is initiated with the intention of high pricing standard support of this business to maintain a proper volume of customer retention benefits. 
[bookmark: _Toc179406391]
Conclusions 
It can be concluded that, the primary operations including the marketing initiative structure of both the business represent a comprehensive stability support and standardisation growth initiative which will be sustainable for the maintenance of business operations in the upcoming. It can be recognised that in the present situation, the managerial departments of both businesses need to formulate some stability attributes including accountability formulations related to the market strategic support which will be sustainable to provide stability growth in proper ways. The applied strategic clock initiative of both businesses represents some comprehensive opportunity and stability support which will be accountable for the maintenance of business growth in the upcoming. 
Recommendation
1. Under the present operating structure, the management of Shangri-La Hotel Group should provide a proper level of importance to the engagement of luxury eco-resorts in UNESCO World Heritage sites with the engagement of sustainable luxury hotel support so that a proper environmental initiative including the cultural attributes with the strong USP support can be initiated. 
2. The management of Premier Inn on the other hand needs to provide development over the Loyalty program of the business to provide a proper reward facility to individual customers depending on their repeated stays including offering some perks like free nights, discounts, and room upgrades to foster customer retention and loyalty initiatives. 
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