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[bookmark: _Toc36198806]Introduction: 
The aim of this assignment is to show an understanding of contemporary employment relations and reward management that exists in organisations, using policies, processes and strategies to sustain and develop employee engagement but also to improve organisational performance. 
[bookmark: _Toc36198807]Employee Relations: 
Employee relations has been defined by Ellis (2016), as “creating and sustaining effective employee relationships between employers and employees within the constraints presented by organisational contexts”, and that the main purpose of employee relations is to “ establish agreements, regulations and rules to regulate the employment relationship” (Gennard & Judge, 2010, p. 225). The definition that has been provided for employee relations and its purpose are considered relevant for this topic due to the amount of content that Ellis (2016), has published on this topic.
In today’s organisations, employee relations are focusing on both the individual and collective relationships that exist within the workplace, together with assisting line managers with establishing relationships that are based on trust with employees. In the context of positive employee relations within the workplace, this would include improving the levels of engagement, commitment and employee engagement within the organisation which can in turn improve the overall outcomes of the corporation but it can also improve employee well-being (CIPDa, 2019).
[bookmark: _Toc36198808]Conflict:
Conflict has been defined by Mullins & Christy (2016), as “an incompatibility of goals arising from opposing behaviours at the individual, group or organisational level”. There are numerous definitions of the term conflict from various sources such as dictionaries, and individual organisations themselves that have used the term conflict in regard to its practices. The definition provided by Mullins & Christy is approprate in this case due to the amount of literature the authors have produced in regard to the topic of conflict. 
There are two types of conflict that employees can experience within the workplace, and these are known as internal and external conflict.  Internal conflict mainly occurs when an individual has experienced a rather difficult or complex decision that had to made, and the result of this type of conflict can have an impact on employee relations due to the reasons such as, the inability for an individual to relax, trigger anxiety and in the long term can cause issues regarding an individual’s mental health if the case remains unresolved (Liddle, 2017, p. 22) External conflict occurs when an individual’s internal conflict remains unresolved. 
The impact of conflict within the workplace can affect an employee’s physical and mental well-being, which can cause implications for an organisations employment practice (CIPD UK, 2015).  Conflict in the workplace can occur when various types of behaviour, such as, a minor difference of opinion to a more serious incident such as harassment or bullying, are thought to be common triggers of conflict. It was reported in a survey conducted by (CIPD, 2020), 26% of employees stated that conflict within the workplace is a regular occurance and one in five employers agree with this statement. 


[bookmark: _Toc36198809] 1: The Impact on the employment relationship in the UK?

PESTLE Analysis: 
[bookmark: _GoBack]A pestle analysis consists of six elements that can have an influence on the outside environment of an organisation, the key elements consist of Political, Economic, Sociological, Technological, Legal and Environmental factors, this analysis can provide professionals with the opportunity to have insight into the variety of external factors that can have an impact on their organisation (CIPD UK, 2020).
An example of a political factor that is currently having an impact on employment relations is the most recent conservative manifesto.  This manifesto will introduce a variety of changes and adjustments to employment law, such as, the National wage increase by 2024 and employees will be granted a longer leave of absence due to caring duties or if employees are parents to a sick child (Personnel Today , 2019), which could have an impact on the working relationship especially if colleagues are required to perform additional tasks to cover the time period.
An example of an economic factor that is impacting employment relations is Brexit. In the case of Nissan, the corporation had developed a plan to pull its business from the European mainland should Brexit cause tariffs on car exporting, this would put their factory in Sunderland at risk should tariff free access to the EU be declined (The Financial Times, 2020).  Nissan employ over 7700 employees at its factory in Sunderland along with 30,000 other roles within the supply chain around the UK. The impact of Brexit has already seen the production of the X-Trail diminish and it is a possibility that the impact of an unfavourable Brexit may contribute towards multiple job losses, which can cause tension with an employee’s current relationships within the workplace, including a variety of extra positions that were developed to contribute towards the completion of the car model (Forbes , 2019). 
An example of a social factor impacting employment relationships is the UK Working Lives report (CIPD B, 2019).  This report has discovered that workers in the UK tend to have a poor balance between work and life, indeed the UK had the 24th ranking out of 25 other economies due to work and employment issues interfering with employee’s personal life.  A satisfactory working life balance can improve employee motivation and can reduce employee stress, however, a poor balance can have an impact on employee relationships and can cause conflict between employees due to stress that was induced by organisational pressures (Engage For Success, 2017).
An example of a technological factor that is impacting employment relationships is artificial intelligence.   Artificial intelligence has both positive and negative effects on employment relationships, for example, AI has been developed to answer various questions for patients in the medical sector, but on the other hand AI has provided numerous negative effects to relationships, for example, an organisation called “Humanyze” was using AI to monitor the conversations its employees would be having and this can be considered to be intrusive to employees and the levels of trust between employees will decline, due to the fact that all conversations are being monitored (Billion Dollar Deals And How They Have Changed Your World, 2018).
 An example of a legal factor that impacts employment relations is the Trade Union Act of 2016.  The Trade Union act was developed to ensure that industrial action will only pursue when a ballot has a turnout of at least 50%, in regard to public services along with transport, health, education and fire sectors an additional 40% of support for industrial action must be met to be legal (Gov UK, 2016). The trade unions can have an impact on employment relations through their attempts to secure the best arrangements that is possible for its members especially in regard to employee salary (Ellis, 2016). The legislation change will have an impact on how employees will strike in the future, for example, Amazon would not meet the 50% threshold for its employees to strike, and management would discourage any trade union activity and due to this the trade union membership for Amazon is low (BBC Panorama Amazon The Truth Behind The Click, 2013). However, in recent years there have been many strikes from employees and its trade unions at organisations such as, Great Western Railway and Heathrow Airport. 
 An example of an environmental factor that is impacting employment relations is the Gig Economy.  The world of work is changing drastically, and the rise in the gig economy is assisting organisations to address to various organisational needs, such as, the forces of innovative technology and globalisation, but the gig economy is also redeveloping expectations and attitudes of employees. The Good Work Plan that was introduced in 2018, sets out strategies for how GIG economy employees can be protected and can provide penalties should employers breach regulations for employment law (Abrams, 2019). This factor has already had an impact on employment relations as employees tend to seek for various career opportunities that can provide them with greater variety and flexibility, but can provide reduced labour costs for organisations (Storey, et al., 2018). 

[bookmark: _Toc36198810]2. Historical Events That Shaped the Employment Relations Framework: 
Chartism Movement:
The Chartism emerged as a working-class movement in 1836 and was mostly active in 1838 and 1848. The main aim of the Chartists was to gain both political and influence rights for the working class. Chartism was given its name from the People’s Charter that included its six main aims of the outcome of the movement, such as, the right for all men over the age of 21 to be able to vote, a vote by a secret ballot, no qualifications to become a member of Parliament, annual elections, payment for Parliament members and equal election districts and in 1848  five out of the six main points were secured (The National Archives, 2020; Encyclopaedia Britannica, 2020).  The chartist movement had a major influence on the development of democracy within the UK, along with providing an insight into the working conditions during the 1800’s where workers were working lengthy hours in sweltering and dangerous conditions.
Globalisation:
The second example of a historical event that has defined the current employee relations framework is globalisation. Globalisation is not the same as it was in previous time periods, in this current period the global value chain is being re-evaluated due to the increasing demand of industrial capabilities and the constant development of new technologies in the developing economy, and globalisation consists of bilateral and multilateral trade agreements, technology, national policies and decisions that are made by individual organisations and its consumers (Lund, et al., 2019). The concept of globalisation has various implications with regard to employment relations, for example, it can cause a threat to any existing employment regulation systems (Williams & Smith, 2010). The concept of globalisation can provide a variety of benefits and shortcomings for employees, for example, the economy of the global markets has shown an increase in its productivity capacity and therefore, when it is managed wisely, it will be more likely be able to deliver an unprecedented material process which will produce more productive and better quality of jobs for employees. Regarding a weakness, globalisation is currently producing an unbalanced outcome for many in a variety of countries where wealth is being generated but many countries and its peoples cannot share its benefits. 
Due to this, many believe that the current process of globalisation has not produced its promise for better and decent careers for both current employees and their families in the future (ILO, 2004). Since the working conditions that were highlighted in the Chartist movement the working conditions for workers have adapted since globalisation, there is a balance as to whether globalisation has a positive or negative impact on working conditions within the UK, for example, the development of new technology has replaced repetitive tasks and goals with higher skilled based work (World Economic Forum, 2020).
[bookmark: _Toc36198811] 3: Knowledge on the current employee relations climate in the UK
Adversarial to partnership relationships between employers and trade unions:
An example of an adversarial to a partnership relationship with an employer and its trade union is the case of Vauxhall Vans and Unite the Union.  The employees of Vauxhall had backed a payment deal that would secure investments in the van factory that was based in Luton, which would guarantee a variety of job roles for the next 10 years and more. 68% of the Unite members had voted to accept this pay deal which will provide employees with a cash sum of £750, a 1.5% pay increase in January 2019 and a 30% reduction in banking hours where it will take employees two thirds of the current time to pay for back hours that were banked in the event of a factory shutdown (Unite The Union, 2018).
Decline of Trade Union Membership:
A trade union assists employees and their interests at work through, discussing any concerns raised by employees to employers, assists with negotiating on a variety of issues which include pay and working conditions and providing support for its members through attending any grievance or disciplinary hearing with its members (GOV UK, 2020). According to a report published by the Department for Business, Energy and Industrial Strategy (2019), since its peak in the late 1970’s, trade union membership decreased through the 1980’s and early 1990’s until it stabilised from the mid 1990’s to the mid 2000’s, before stabilising again in 2011-2015 until its decrease again in 2016.  Trade Union membership is going through constant change due to a variety of different economic changes, for example the recession in 2008, but according to (TUC, 2019) trade union membership had increased by 100,000 in 2019 which shows that trade union membership is constantly being reevauated. 
Employee relations tensions:
An example of an employee relation tension was the British Airways pilot strike in 2019, where BA’s pilots were striking over payment and working conditions, with 93% of employees voting in favour of industrial action. BALPA had released a variety of packages that were able to resolve the dispute without proposing a strike, but BA did not accept the packages that were produced.   In regard to employee relations the tensions in this case were over a variety of issues, for example, in recent years BA pilots had taken a pay cut, gave up annual days of leave and the closing of the final salary pension scheme amongst a variety of other issues (British Airline Pilots Association, 2019). The tensions surrounding BA’s Pilots and British Airways have since been resolved and the current situation had produced a deal of a 11.5% pay increase over the course of three years that was in favour of both BA and its pilots (BBC, 2019). 

Pluralistic approach to unitarist:
The pluralistic perspective is where an organisation can be viewed as having both powerful and competing sub-groups with personal loyalties, leaders and objectives. The unitarist perspective however is where the workplace is viewed as being harmonious and integrated, where employees and leaders share the similar objectives and interests with each other, and to ensure that employee relations are effective in this concept both the unitarist and pluralists perspective should be given equal consideration. The pluralistic approach in regard to conflict within an organisation is viewed as being inevitable due to the structure of the organisation itself, whereas the unitarist approach conflict in this type of organisation is unnatural and the most common cause of conflict in this approach is due to personal disagreements and lack of communication between employees (Mullins & Christy, 2016). An example of a shift between the pluralistic and unitarist approach is in the past, where managers and trade unions would spend the majority of their time discussing and organising any disagreements regarding group payments, whereas in modern times this time is spent on employee grievances amongst other factors (Widdowson & Gautrey, 2016). 
[bookmark: _Toc36198812] 4: Employment Relations Strategies
[bookmark: _Toc36198813]Learning and Development:
A possible employment relation strategy to maintain strong employee relationships is learning and development.  The development of conversational intelligence is a possible strategy for learning and development. Conversational Intelligence has been described by Glaser (2014), as “ being essential to an organisations ability to create shared meaning about what needs to be accomplished and why”, and this type of strategy can provide professionalls with the opportunity to resolve the situation in a more constructive way. The implementation of this strategy will improve conversational skills for employees and any workplace disagreements can be dealth with in a manner that is based entirely on trust (Heal, 2018). 
[bookmark: _Toc36198814]Employee Voice:
Employee voice is a wider concept than just providing employees the opportunity to voice their opinion, it can also include the development of various communication channels and various arrangements for consultation that will allow employees the option to be involved in the decision making process of an organisation, but also to ensure that an employee can be heard (ACAS, 2020). This strategy is already of use in John Lewis as the Partnership has a “multi-layered” approach to ensuring employees have a voice through, ensuring that knowledge is available, making sure that information regarding any topic is available for employees and ensuring that employees can understand it and by operating numerous committees that employees can be involved with during any decision making processes (John Lewis & Partners , 2020).  The strategy of employee voice has provided numerous advantages regarding improving employee relationships, for example, improving employee engagement within the workplace, it has assisted with breaking down various barriers and helped employees build trust with others along with improving employee development and training (MacLeod & Clarke, 2009).
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