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Executive Summary
The aspect of both leadership and communication plays a vital role in smooth functioning of an organisation. By maintaining both these aspects an organisation can move towards the positive direction. These are the two main components that have been highlighted in this study. The literature review deals with the significance of effective leadership and how it can lead to effective teamwork. Various aspects of communication have also been evaluated in this study through which appropriate outcome of an organisation can be achieved. Its analysis along with practical application has also been highlighted in this study. 
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Effective and accurate communication goes about as an imperative factor to develop as a proficient and effective leader. In order to make proficient progress leaders must be persuading and compelling communicators. It is important that directors and its group must gain proficiency with the how to impact superbly as this would not just help groups to finish their ventures effectively. In additionally empower associations to make progress and development. As per numerous specialists, leader is one who has a capacity to assume responsibility, team working capability, direct, energize, or animate others. Leader has a frame of mind to persuade others and to influence people to pursue the objectives or the participles characterized by them. 
[bookmark: _Toc5035023]Literature review
Effective leadership is one of the key factors required for appropriate functioning of retaining industry. Communication between employees and customers can be considered a key component among such factor. Leaders are required to be able in maintaining based on the team work which they are interacting with. Effective communication skills are also valuable aspects in improving experience and skills in an industry. A leader of an organisation is required to motivate its employees in accomplishing their business related tasks. In a retailer organisation, a leader is required in giving rewards to its staffs for their achievement that would encourage them in giving their efficient performance in their work. In the UK the retailer company is required an efficient leader in organising its business as well as its staffs. Proper communication techniques are required in improving relationships among consumers and staffs. In UK various retailer companies is needed to use verbal and nonverbal communication in developing its business. In the words of O’Neal et al. (2016), verbal communication technique likes face to face interaction between staffs and customers. It would help in establishing suitable relations to increase its business. By adopting this technique an effective leader is required to follow various steps like 
· The staffs and leaders are required to communicate in a friendly manner with its customers that they can understand their interaction for improvement of its business.
· The leaders and staffs are required to be very clear about their interaction therefore, it would help in attracting customers to buy their retailing products.
· In a retailer industry the leaders and staffs are required to be specific about their words during their business. It would help in improving its productivity and its industrial skills.
Nonverbal communication techniques like interacting using body language, messaging, social media, video conference and various others. Using these communication techniques, the interaction among staffs and customers is safe and secure via social media or internet. These techniques also help in improving the communications are much faster and easier than verbal communication. However, various people would not know the use of internet or social media that was not helpful for them. Therefore, a retailer organisation is required to be use verbal and nonverbal communication techniques for the better improvement of this organisation. The H & M retail industry follows effective leadership skills like motivating its employees, maintaining its business structure and also uses both verbal and nonverbal communication techniques towards its employees and customers (About.hm.com, 2018).  It would improve its business structure as well as increase the productivity rate. In order to achieve H & M’s goals the leader is required to take a responsibility in creating various suitable strategies like developing products according to the needs of its customers, efficient flexible and fast product flow and various others. The H&M industry uses online market to increase its business. It has 47 online markets which includes 4 new markets in 2018. The online sales are increasing day by day; in 2018 the H&M group increases its economical factor by +21% better than the year of 2017. In 2018 the H&M group sales its 210 billion products to its customers (About.hm.com 2018).  
[bookmark: _Toc5035024]Understanding and knowledge of effective leadership and communication
It has been known that the leadership characteristics has been shown by effective leaders must incorporate being vital, smart in its industry, ready to fabricate and inspire groups and obviously, get results. During that time and a great many individuals worked with in its training and initiative advancement work in an organisation.
There is various communication characteristics that an effective leader is required to have
Communication Strategy
Leaders are required to need to successful share its vital vision and plans. In the event that workers do not have the foggiest idea of something is essential, it cannot enable the organisation in achieving its objectives. As influenced by Ruben and Gigliotti (2017), regularly it is the majority representatives who accidentally obstruct a key activity since workers did not see its work could affect the objective.
Communicate Industry Knowledge
Leaders need to accumulate, procedure and after that share industry information. Representatives do not anticipate that its leaders are required to know everything about each part of its industry. In any case, workers anticipate that leaders would be curious and have contribution from key individuals all through the association before they settle on choices that would affect the manner in which work is finished.
Communicate appreciation
Effective leaders comprehend that individuals are persuaded and drew in when people are treated as though they have esteem that is not sufficient. Leaders who set aside some effort to share ideas and designs and request input, who discover approaches to convey their thankfulness for commitments made, are the best in structure and rousing groups.
Group dynamic theories
The group dynamics facts are able in achieving the individual factors like collaborative working skills, proper communication and various others. This theory helps in analysing the phases during a process is going on in a business. This theory is required in developing a relation among peoples and its seniors (About.hm.com, 2018). This theory is mainly performed in an organisation by developing its organisational factors by reducing the conflict among employees. Group dynamic theory is required in improving the knowledge of awareness during its performance happens.
Team structure theories
Team structure theory such as Belbin’s theory is required in analysing the performance of a team work. In an organisation by the help of this theory the leader is required in distributing the responsibilities among its employees depending on their capabilities (Belbin.com 2017). Hence, it would develop its organisational performance and structure to improve its business.
Communicate Success and Failures
Leaders who are regularly ready to impart to pride the manners in which individuals convey and commend the victories the association accomplishes. All the more frequently, leaders committed disappointments both authoritative and individual. It has been known that these advantages of sharing a period from leaders vocation way that they fizzled or committed an error 
· Giving a chance to talk about the exercises is required for a leader which transforms its working style to avert comparable missteps.
· Models for a representative that it is alright to commit an error as long as leader gain from it. Individuals need to work for leaders who convey that disappointment is a piece of life.
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Effective leadership styles are required to be useful for developing its business as well as its structure with the help of its employees team work. Therefore, a leader is required in analysing its market to create a suitable strategy in improving its business. According to Boe and Holth (2017), effective leader is required to encourage its staffs by providing suitable facilities in developing its business. It would help in increasing its organizational performance that would increase its productivity and employment rate. In H&M retail organisation the leader is required in improving its employee’s performance by providing appropriate training to handle its customers. Hence, in the UK this retail organisation is one of the biggest retail industries in this competitive world. The leader is required in implementing its strategy to develop its products depending upon its customer’s need. 
Business communication or communication is the valuable part of modern day business. The communication helps in pulling all hidden skills from the employees in the organisation. Business communication is very essential in the field of business organization during team work performance. In an organisation, business flows through applies and communication through convenience factors provided by the flow of the communication. It would develop the organisation skills and its key features. Effective communication is very crucial for the leaders and the staffs in achieving the goals of the organisation. The management success depends on the application of resources like market materials, money, machine and method. In H&M retail industry, effective communication among leaders and its staffs are very much reliable during decision making process happen. The leader of this organisation is required in analysing its customers to use efficient communication that would be understandable for its customers.
[bookmark: _Toc5035026]Practical development and application
In H&M retail organisation mainly focuses on online market strategy in improving its sales rate. This organisation is required to guide the change towards a fair, circular and equal fashion industry. For the long term activity the H&M industry could promote the innovations for economy of circular by its team working skills. The main strategy of this organization is required to change its climate into positive across the value of chain in 2040. The main aim of H&M organisation is in developing its products with 100 percent reliable cotton to increase its business by the year 2020. It has been stated that from the year 2017 to 2018 this industry increased its cotton related products from 59 percent to 96 percent (About.hm.com 2018). This strategy only executes by its effective leadership skills and proper communication techniques. The leader of H&M industry is required to take care of its customer’s need. Therefore, it would help in improving its products and the leader is required in motivating its employee’s skills to develop their performance skills. In order to achieve their business goals the leader is required in using effective communication like proper verbal communication in encouraging its staffs to improve their organisational skills. It would help employees in giving sustainable performance during improvement of its products. The reliable communication techniques help in understanding the interaction therefore it would develop its productivity depending upon its market.
[bookmark: _Toc5035027]Skills for professional practice
Working collaboratively
In H&M, the employees are required to be performed a task in a collaborative manner in achieving their organisational goals. The leaders are needed to be assigned various kinds of tasks to its employees depending upon their capabilities. Therefore, it would help in achieving their task without facing any difficulties by using team working skills. In order to achieve organisational goals of H&M, the leader is required to provide suitable facilities to its customers.
Developing and negotiating
The leader of H&M retail industry is required in analysing its market in developing its products according to its customers need. In the words of Ibrahim (2015), the management of this organisation is required to fix a suitable amount of its products which would attract its customers as well as that would make benefit for its organisation. It would help in increasing customer growth rate and productivity of H&M industry. 
Interpersonal communication
These interpersonal communication techniques help H&M industry by establishing a relation among employees. This can achieve the appropriate team work.By this face to face communication is required in helping to understand the key factors and the thought of interaction. By these communication techniques the H&M industry can increase its employee growth rate.
Written communication
Written communication techniques help in understanding the structure of a task or the performance in H&M industry. This industry is required in improving its organisational structure by nonverbal communication techniques.  
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From the above study it has been concluded that effective leadership skills are required in improving maintaining its business. It would help in increasing the structure of an organisation. An effective communication techniques help in developing the knowledge skills and create a sustainable relation among employees and leaders as well as customers also. Therefore, it would help in giving encourage to its employees to perform their task in a team work. In H&M organisation the leadership skills are required to be effective for the improvement of its business. However, the leader of this organisation is required to be use proper communication techniques in improving its organisational skills. Therefore, it would develop its business and its productivity to increase its organisational skills.
[bookmark: _Toc5035029]Recommendation
After analysing the above study it has been recommended that an organisation is required to have an efficient leader to maintain its organisational structure. An effective communication is required to be used in an organisation in developing the relation among employees and customers. It would help in increasing the employment rate and customer growth rate as well. 
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