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PART B
The feedback received from my tutor was very encouraging and it was of great help to me. It not only showed where I had succeeded in my Project Poster but also guided me on the improvements before I submit the Final Project Management Plan.
A large part of the feedback was about the poster clarity and being well structured. I know this to be a main factor in a successful plan to be a good plan as it should be easy to understand and trace by the viewers. The tutor further mentioned that my knowledge about the redevelopment of the project was adequate. When my proposal explained the main concepts such as sustainability, accessibility, digitization, and economic revitalization, I felt happy. They are significant elements of the development, and it was good that the references were made to suitable academic literature. This response indicated to me that, through my research, I have been effective in presenting my ideas with relevant supportive facts.
Although the feedback was very positive, it also identified some weaknesses in my work and pointed out how I can improve my project. For example, one of the biggest critiques was that I needed to explain the history of the project and the reasons why the project was necessary in more detail. I realize this will help the reader better grasp why the redevelopment work is carried out and what problems it addresses. In my final project management report, I will include an intro section where I summarize the project background and rationale.
Another item highlighted as needing improvement was structuring our work objectives according to a SMART framework. On my poster, I did mention my goals but they were not very clear or specific. The plan for my final version includes ensuring that every goal is actually Specific, Measurable, Achievable, Relevant, and Time-bound. By having our goals defined this way, it will mean that the purpose of what we're doing becomes much more evident and we will also be able to evaluate how we're doing much easier.
The tutor suggested using different project management tools also. While I put up a number of project management concepts in my poster, I still have to detail those more comprehensively before I put it all together in a project management report. The final project document, besides the stakeholder matrix for recognizing and assessing who the crucial stakeholders will be, will carry an inventory of potential risks through a heat map (showing the chance of occurrence and severity of each one). And finally, a project calendar depicting the timeline. Through using visual aids of these kinds, I will not just look more professional with regard to project planning but will also show that I know the essentials of project management.
Finally, I would like to explain more thoroughly my project risks analysis and the ways these risks can be handled. Rather than mentioning just the risks in a list, I will be pointing out their likely impacts and suggesting the ways the risks can be reduced. Such a description would reflect not only the foresight of identifying potential problems but also the practical preparations for dealing with the problems.
On the whole, the feedback has been a source of information and insight for me regarding a number of issues I have handled and others I still have to work on.
PART C
Introduction
The redevelopment of the city's Central Transport Hub is a project that seeks to modernize and upgrade the city's central hub for transport. The present transport hub is in a poor condition and cannot
carry the growing number of passengers with it, which results the overcrowding of the place, lack of wheelchair accessibility facilities are outdated, and there is hardly any advanced technology available. The transport hub needs to be completely renovated so that all passengers can enjoy a better service.
This is the primary purpose of this project, to create an transport hub that is eco-friendly, functional, and secure at the same time. The improved transportation hub will offer better transport services, larger passenger capacity, easier access to the hub, and more comfortable travel. It is going to be equipped with smart technologies provide more accessibility for people with disabilities as well as a number of features aimed at reducing the transport hub's carbon footprint. Besides that the project aims to develop local businesses generate employment during construction phase and assist the local economy by improving it.
A Project Management Plan is basically the outline of the methods and techniques that are employed in planning and executing the project. It describes how project planning and management are done in a continuous way from the inception of the project to its completion. Also it is a guarantee that the end product of the project is as per schedule, budget, and quality standards. More so, the Project Management Plan contains information regarding project scope, schedule, resources, stakeholders, and possible risks. Therefore people concerned get the idea of what is expected of them, and the chances of success are enhanced. This report is a comprehensive Project Management Plan for Redevelopment of the Central Transport Hub.
.Project Description
The Redevelopment of the Central Transport Hub is a project that will replace the old transport hub with a modern and efficient one. Demolition of the old buildings is included in the project scope as well as construction of new transport facilities. The project will also ensure improved accessibility for people with disabilities, integrate the use of smart digital systems, and resort to environmentally friendly ways of construction. The new transport hub shall provide a safer, faster, and more comfortable experience for passengers.
SMART
·Specific: Create a redeveloped Central Transport Hub having new transport systems & digital technology.
·Measurable: Passenger capacity increase to 30%, waiting time reduction for passengers to 20%, and compliance with all the UK safety and accessibility standards are required.
·Achievable: Project should be completed with a team of experts experienced contractors and engineers qualified, and efficient project management.
·Relevant: Enhancing transport services, helping the local economy, decreasing carbon emissions and enhancing passenger facilities.
· Time-bound: The redevelopment should be completed in 24 months and the new transport hub should be open to the public by the planned completion date.

Project Scope
The scope of the project clearly explains the scope of work to be carried out during the redevelopment of the transport hub in the central area. This not only enables the project team to grasp the limitations of the project but also guarantees that the project will be done in time and within the set budget.
To begin with, the project team will tear down the old transportation hub. Then they will construct a state-of-the-art transportation facility with enhanced passenger services, innovative digital solutions, accessible facilities, and eco-friendly buildings. Besides, commissioning of all the systems is expected before the transport hub is open to the public.
In contrast, the project does not involve the construction of housing or commercial projects outside the transport hub, the extension of transport services to other cities, or the running of the transport hub after the completion of construction.
This means that the project assumes an unbroken supply of financial resource, planning permission, labor force with necessary skill and materials for the construction will be available when needed.
But on condition that the project is kept under the sanctioned budget and finished within the two-yet timeframe by complying with all the United Kingdom health and safety and environmental requirements.
Having a detailed scope of work keeps the project moving towards its objectives, lessens changes that do not add value, and thereby enhances the likelihood of successfully launching the transport hub.







Work Breakdown Structure (WBS)
a work breakdown structure(wbs) is a technique that breaks down the larger project into smaller manageable pieces that can be planned, carried out and supervised easily. It also enables the project team to know exactly which parts of the whole package of work they should accomplish at different phases of the project.
[image: ]
Quad Chart
[image: ]

Gantt Chart
Through the use of a Gantt Chart, the project schedule is visualized and the team can keep track of their progress through the 24-month duration of the project. Each Gantt Chart reveals the estimated start and end date of a task, which allows the project team to be aware where the project stands at any time. As a visualization aid, project managers use them to better structure and allocate resources in the project, keep an eye on how efficiently the tasks are progressing, and ensure timely completion. Furthermore, a Gantt Chart is very useful in revealing the problem spots if any and thus taking corrective measures in time will help the entire project to be unaffected.
Stakeholder involvement
Stakeholders are people/organisations that are either directly involved in the project, or they are the ones who will be affected by its outcomes. Keeping them abreast is a key requirement for successful operation and also helps in minimizing the risks of getting misunderstood or having conflicts.
The following are the different types of stakeholders for this project.
The major stakeholder group is composed of the local authority, project sponsor, project manager, contractors, engineering teams, commuters, local businesses, freight operators, ecological agencies, and regulatory bodies. The local authority and the sponsor of the project are the ones providing financial resources, and giving the approval of significant decisions. The project manager oversees the implementation, management, and evaluation of the project. The execution and installation work of the development works is left in the hands of contractors and engineers.
Commuters are just another example of the people who rely or depend heavily on infrastructure and local businesses who may be the major users of or affected by the new transport hub are also important stakeholders. Their opinions are very useful to modify and adjust the development plans to meet their wants and also keep them content and safe throughout the period of disruption during development.
Eco-organiziations and government regulators are there to ensure that the project is carried out and operated in accordance with environmental regulations, health, and safety laws.
The stakeholders can be continuously kept abreast of the status of the project through regular meetings, sending out a number of reports that update them of the project's progress, and, most of all, keeping them well-informed by means of efficient communication. Doing so, will be of a great help and contribution in the improvement of decisions made and therefore, it can be expected that the successful completion of the project is much likely to be a reality.
Resource Allocation
Resource allocation refers to the method of distributing the necessary human, material, and financial resources for completion of a project. Effective resource planning not only helps in keeping the project on track but also prevents the project from exceeding the budget limit.
Project teams usually comprise the project manager, engineers, architects, contractors, construction workers, and health and safety officers. The responsibilities of each staff member must be clearly defined so that the work gets completed in a timely and efficient manner. The project will also need the use of construction equipment, materials for buildings, digital technology, and safety gear during the construction stage.
The financial aspects of resource allocation will account for the expenses for planning, demolition, construction, technology install, labor, and testing. It is the project manager's responsibility to keep the budget under control by periodically checking it. Through a good management of resources, the project team can increase output, decrease delays, and successfully deliver the new transport hub.
Risk Analysis
Risk analysis is a useful process that can help to detect the issues that are a threat to a project's success and at the same time develop the strategies for mitigating their effects. Project risks that are identified and handled before they actually happen are more likely to allow a project team to achieve its goals successfully.
Risks in connection with construction of the Central Transport Hub Redevelopment will include, for example, delays to construction caused by adverse weather, staff shortage, or unexpected site conditions. In addition, the team may expect an increase in the budget to the extent of a sudden rise in the cost of the construction materials and labor. The delays in the supply chain may be a contributing factor to the late delivery of critical equipment and construction materials.
Another risk is that local businesses and commuter's may be affected by the disruptions during the work. To tackle this problem, the construction team plans regular update communications and scheduling of work that causes minimal disruption.
It is very important that project complies with all health, safety, and environmental regulations throughout the work in order to reduce the risk of legal problems that may lead to penalties or closure, and also to ensure the safety of workers and citizens.
Periodically, project manager will analyse the major risks and will amend the risk management plan whenever it is necessary
Conclusion
The redevelopment of the central transport hub will be a significant factor in the improvement of the City's transport network through a transport center that is contemporary, safe and accessible. It means that the passenger facilities will be improved, the transport volume will be increased and through the use of smart technologies the travel will be made easier and faster. Environmentally also, the development is supportive of sustainability; carbon emissions will be decreased and energy efficient infrastructure will be used.
This Project Management Plan has given a comprehensive outline of the project's scope, WBS(work breakdown structure), the timeline, who the stakeholders are, how the resources will be distributed and the risk analysis. Through the application of quality project management, it is very likely that the project can be completed within the given time frame, and budget while at the same time meeting the desired quality level.
In the end, the development will be a blessing from a long-term perspective for passengers, local businesses, and the wider community too.


References
Association for Project Management (APM) (2019) APM Body of Knowledge. 7th edn. Princes Risborough: Association for Project Management.
Department for Transport (2021) Transport Decarbonisation Plan. London: UK Government.
International Organization for Standardization (ISO) (2018) ISO 21502: Project, Programme and Portfolio Management – Guidance on Project Management. Geneva: ISO.
Kerzner, H. (2022) Project Management: A Systems Approach to Planning, Scheduling, and Controlling. 13th edn. Hoboken, NJ: John Wiley & Sons.
Larson, E.W. and Gray, C.F. (2021) Project Management: The Managerial Process. 8th edn. New York: McGraw-Hill.
Lock, D. (2020) Project Management. 11th edn. London: Routledge.
Meredith, J.R., Mantel, S.J. and Shafer, S.M. (2022) Project Management: A Managerial Approach. 10th edn. Hoboken, NJ: John Wiley & Sons.
Office of Government Commerce (2009) Managing Successful Projects with PRINCE2. London: The Stationery Office.

image1.png
References

~Association for Project
Management (APM) (2019)
APM Body of Knowledge. 7th
edn. Princes Risborough:
APM.

-Department for Transport
(2021) Transport
Decarbonisation Plan.
London: UK Government.
-International Organization
for Standardization (ISO)
(2018) ISO 21502; Project,
Programme and Portfolio
Management - Guidance on
Project Management.
Geneva: ISO.

PROJECT OBJECTIVES

« Restore transport operations.
« Meet UK safety and accessibility
standards.
« Improve passenger capacity and
efficiency.
« Introduce smart digital technologies.
« Reduce carbon emissions.
« Supportlocal economic growth

KEY STAKEHOLDERS

Local Authority
Project Sponsor
Project Manager
Contractors
Engineering Teams|

Commuters

Local Businesses
Freight Operator
Environmental Agencies
Regulators.
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[Level[  Project Activity

I Main Tasks

1

J[Project Planning

HDeﬁue project goals, prepare budget, gain approvals

2

|[site Preparation

|[Survey the site, demolish old buildings, clear the area

3 [Construction [Build the new transport hub, roads, and walkways

" Technology Installation I.nstal_l smart ticketing systems, information screens, and
security systems

5 |Accessibility & |Add lifts, ramps, energy-efficient lighting, and green

Sustainability infrastructure

5 Testing & Inspection Test all systems, complete safety checks, and fix any
lissues

7 IProject Completion [Final inspection, staff training, and opening of the new
[transport hub
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\ Objectives H Schedule

[Redevelop the Central Transport Hub into a safe, |[The project will be completed over 24
Imodern, and sustainable transport centre. Improve |[months, starting with planning and

laccessibility, increase passenger capacity, and lending with testing and the official
lintroduce smart digital technology. lopening of the new transport hub.
\Budget HKev Risks

The project budget will cover planning, [Possible risks include construction delays,
demolition, construction, technology bad weather, rising material costs, supply

installation, testing, labour, and materials. chain problems, and budget overruns. These
[Regular cost monitoring will help keep the ||risks will be monitored and managed
roject within budget. throughout the project.





