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Creating a business plan is a methodical and time-consuming task which requires several transferrable skills, including research, organisation and presentation.  Working on as a part of a team calls upon interpersonal skills.  When establishing a new team and working towards completion of a project there are frequent opportunities to develop and learn, acquiring new skills that can be used in academia and employment.

[bookmark: _Toc524081531]Identify a personal skill-set and knowledge relevant to the project
Having set up a sole-trader business in 2003 I have experience in creating a business plan, with which I had enormous help from Princess Trust Wales.   I was eager to use this project to recall the process and to develop my understanding of the financial projection.  My mathematics skills and understanding of finances meant that I took the lead in the financial projection.  From doing this I can appreciate importance of getting the starting figures correct and also the significance of effective research.  In future projects I would spend longer gathering evidence to support each expenditure.
The course modules have homed in the research skills I developed in my previous studies, allowing me to be more critical of my sources, which I anticipated would be beneficial to this project.  I was confident that I would be able to interrogate relevant sources of information to gather the data required.  It transpired that I was less involved in the research of the project and was reliant on other’s scrutiny of the data.  It would have been beneficial to create a file of evidence to support the research to refer to.
This course has also added experience to my presentation skills, which I have practiced in my years of learning, from presenting how to make play-dough in college to presenting a Nobel Prize laurate to a lecture hall.  I have rarely had a chance to present in the workplace and can see the benefit of practicing this skill for business plan presentations.  I was disappointed that the presentation would be in a conversational format and not a power point presentation, as I enjoy the challenge against my anxiety.  Conversely, we presented the project remotely using Google Meet, which was excellent experience and has built my confidence in using video technology in business.  It is worth noting that for a start-up loan meeting in-person communication would be preferred as transparency and personability are important factors in getting others to believe in you, and thus a project.
Many years in administrative roles have taught me the importance of organisation, and whilst I still struggle with time management I do prioritise tasks effectively and rarely procrastinate.  I had no trepidation that this project would be disorganised, as I am unable to work in such a way.  The project was brought together methodically and with good structure.  Potentially, a Gaant chart could have been useful from the start and I would employ this tool in future projects.
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Creating a new team and working on a project with a deadline is something I have experience in from previous courses as well as other modules in this course.  There is always some scepticism of other’s ability to produce work to the standard I like to work to.  The team-work skills I have from my work place, along with the recent understanding of the importance of team roles which I have developed in this course, led me to be confident that any team I work in would be successful in completing a project with minimal ‘storming’.  
Arranging meetings was easier in this project than previously, which I believe to be a reflection of the team member’s commitment to their own future.  I believe we had anticipated that a large proportion of the work would be completed at the residential weekend, however only half our team were able to attend.  This was a detriment to the anticipated start however the team leader focused us on collaborating our understanding shortly afterwards so that a plan of action could be determined.  Each meeting was brief and short-term tasks were agreed which reflected team member’s skills.  We worked off a single document and collaborated our research which allowed us to see each other’s efforts.  
Communication issues arose when messages were misinterpreted, and valuable time was taken in our brief meetings to work through the breakdown off communication, but creative differences are to be expected in any project, let alone when being forced to collaborate.  I did anticipate a power struggle however the leadership was clear and firm and this was not an issue.  I have reflected on the style and approach taken by the team-leader and will strive to embody the tactful straight-talking when I am in such a position.
A SMART objective or Gaant chart could have been used to help focus the team members and reduce the number of meetings, and in a project that lasts longer this would be essential.
Team member’s personal lives affected a lot of the business plan meetings and prevented us from hitting the original deadline.  If this project were real, team members would have to adjust their expectations of being able to run a business additionally to their current work and personal lives.
My personal skills in team working allowed me to be patient while my peers expressed their creative differences. Using my work focused attitude I was able to move past awkward moments by asking the other team members questions about what they had worked on, paying them compliments on their achievements to boost confidence.  I was careful to do this in a way that did not assert dominance, in respect of the hierarchy in place.

[bookmark: _Toc524081533]Conclusion
Working on a new project with a team is rewarding, with many opportunities to develop personal and professional skills.  It is beneficial to consider the skills already learned and to contemplate any experience that may be relevant so that these can be used by the collective.  Using a new project to enhance or learn a new skill is a great way to demonstrate continue personal development.  It also allows others to challenge themselves with tasks they may not ordinarily tackle, knowing that there is at least one team member with the experience to guide them.
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