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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



The role of the College in professional policing is multi-faceted but arguably their primary role is to provide the learning framework for police officers and set standards for professional policing practice in the UK starting from new recruits all the way through to senior ranking officers as one of the college of policing roles is to support career development through ‘ continuing professional development’ which is designed to allow the individual officer working with their force to develop new skills and evolve existing skills whilst receiving positive recognition for their development (College of Policing, 2020) the idea for the college of policing encouraging this practice is to assist officers with their career aspirations, encouraging good professional practice to keep members of the public safe which are underpinned by 5 key principles which are that the responsibility to support individual officers development is with the college of policing working with individual forces,  the operational needs of the police force, individual forces are balanced with the career aspirations of individual officers, support is given to the student officer to allow them to remain professionally competent, professional development is recorded to show the developments effectiveness on the professional practice of the student officer and the benefit to the public by showing the professional improvement to student officers (College of Policing, 2020)
The policing vision 2025 creates a plan for policing that would be implemented of the coming 10-year period. It will help to shape decisions such as how resourcing will be implemented with the aim being to provide a service that is reliable, trustworthy and is designed to inspire people involved within the police service including officers, police staff as well chief constables and police and crime commissioners (National Police Chiefs Council, 2015) one of the key take aways from the vision for 2025 was the need to transform the workforce to better cope with changes to demand with the requirement for a modern workforce which is adaptable to provide a positive response to change. This was to be achieved by implementing changes to recruitment, pay and, significantly the requirement of education playing a significant role with the introduced requirement for student police officers to complete a graduate degree in professional policing practice the aim of which being to enhance police officers knowledge which is evidenced through a combination of written work and evidence based competency set out by the College of policing (Martin, 2021) also one of the benefits of an educational requirement is the personal achievement a student officer will gain from undertaking the requirement but an argument can also be made for the additional stress and strain undertaking a degree can have on officers due to the fact that officers are required to complete a three year university degree whilst balancing a full time role within the police plus the demands of their private life which is argued by several commentators (Martin, 2021). 

The college of policing’s five-year strategy’s goal is to change the culture within policing and allow for working partnerships with the public to improve. Improving leadership, improving performance, and providing the highest standards are the key focuses of the strategy (College of Policing, 2024a) the strategy’s focus is also to acknowledge the importance of effective working with partnerships such as the crown prosecution service in order to meet government expectations and also within the communities ’the police service serves. The strategy also aims to create and develop a more representative workforce that demonstrates respect, integrity and is ultimately trusted (College of Policing, 2024a)

Being in my third and final year of probation I have been able to experience some of the aims, goals and objectives set out by the strategies set out by the college of policing starting from when I first joined with the requirement that I spend my first 6  months in a classroom environment where the fundamentals of policing are taught. Included in this practice is learning key definitions of criminal offences, learning and understanding the powers and policies of a police officer, the code of ethics along with the key principles of the role of the modern police officer all of which was designed to provide me as a student officer with the foundation required to effectively serve the public as a police officer. Included within this period I was required to start my policing degree and learn how to perform academic tasks such as academic research and writing which was a new experience for me. Fast forwarding to now and as a student officer in my final year of probation I have seen my knowledge, experience and resilience improve significantly. From around the time I gained independent status which was about 8 months into my career the learning curve is much steeper without the comfort and safety of the training environment and the constant reassurance of a tutor this was the time I discovered the most about myself as a police officer. An added level of learning was also added as I  moved from the station I was tutored at to a new station which was staffed by a new team to me so the added pressure of being part of a new team working in an unfamiliar location made becoming an independent officer a more anxious time for me, but I was able to adapt and fit into my new team comfortably. I was re-assured by the fact that the more senior officers on my shift were only a year or two ahead of me and because they could easily recall how they felt when they were in my situation which is something that I have taken with me as time has progressed as now as a 3rd year student I am one of the more senior members of the shift with the arrival of new recruits who I have been able to provide support and assistance to when required. Providing this support has given me my own sense of pride that  I can help newer officers in any way along their journey as police officers. At the time of writing this reflection I am yet to achieve additional skills such as response driving and taser training but as time progresses, I believe that I will be able to receive the relevant training and be trusted with the responsibility associated with the skills. Additionally I believe that my ability to effectively deal with most policing incidents has improved and I feel a sense of confidence in the service I provide to service users which ranges from dealing with victims by taking statements and providing regular updates on developments as well as how I deal with suspects by vastly improving my skills in interviewing which is now one of my favourite elements of my role as a response officer. The main reason for my increased confidence is that earlier this year I spent around 3 months in the investigation hub (IHUB) within the force. The role of the Ihub is to essentially take the pressure off response officers by dealing with suspects who had been arrested and were in police custody. The role was to establish the details of why that individual was in police custody, review the evidence currently held which could include statements, CCTV and officers body worn video before formulating an effective interview plan to interview the subject in accordance with PACE and policing strategy. Once the interview was complete I would discuss the interview with a supervisor to determine the outcome which could include remanding the subject to appear in court, releasing the subject on police bail which normally includes certain conditions imposed on the subject for example not to contact a certain person or go to a certain area for a 3 month period whilst the investigation is progressed, release under investigation which means there wont be any conditions imposed on the subject and there is no time constraints placed on the subject the final option is to release the subject with no further action which is normally when there is insufficient evidence present and unlikely to be any realistic lines of enquiry to come. 

As a modern police officer I feel that exhibiting strong leadership qualities are vital along with an understanding of people within the community especially people who are vulnerable for a variety of reasons such as children, elderly people, domestic abuse victims, physically disabled people as well as people suffering from mental health conditions. I feel that treating people as individuals and with respect is how I am best able to perform my role as a modern police officer and at the same time working to achieve the strategies set out in various publications such as the policing vision 2025 and the college of policing’s five-year strategy. The college of policing describes a modern police officer as someone who promotes law and order, works to reduce the fear associated with crime, give reassurance and to build the confidence of the public (College of Policing, 2019) it also promotes decision making using the national decision model where officers start with the code of ethics as it is specific to policing and allows officers to make decisions based on the dynamic incident they are confronted by (College Of Policing, 2013) police officers are also expected to maintain the very highest of professional standards by completing all actions in justified, proportionate, legal, accountable and necessary manner whilst acting professionally, upholding ethical standards in accordance with the law professional policing practice and the interest of the public by detecting and preventing crime (College of Policing, 2019). Modern police officers should also be striving to achieve core competences which are being emotionally aware, taking ownership, working collaboratively, supporting and inspiring, critically analysing and being innovative and open minded. (College of Policing, 2019). Additionally there are 3 core values that are highlighted In the college of policing’s competency and values framework (CVF) which are courage, public service, respect and empathy combined with core skills which need to be performed at a level one stage there are 9 core skills in total which are communicating and influencing, solving problems, management of performance, management of relationships, changing management, the management of people, the managing of resources, planning and use of IT (College of Policing, 2019) these competencies, skills and values are designed to assist front line police officers to effectively perform their role and should help to deliver a consist throughout the police force nationally. I believe that over the past 3 years I have embraced these values and I believe that I am exhibiting the skills, competences and values set out in my day to day activity within the force and although my 3 year probation period is drawing towards a conclusion I intend to continue to learn from my own experiences as well as draw on the knowledge and experience of other officers as I progress through my career within the police force and in so doing my hope is that I can continue to provide knowledge, support and also inspire other officers. 
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Task 2 

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


To critically analyse my experience of the use of social media for a policing purpose I will be utilising a reflective style which in essence asks three questions, What? So what? And now what? This reflective model was developed by (Driscoll, 2007) and draws upon (Borton, 1970) which essentially states that following a critical incident you should ask yourself the three questions what? So, what and now what? To harvest learning from that incident. 

My experience in the use of social media on a personal level has been concentrated to two main policing incidents in which information from the public at large has been sought to harvest information and intelligence to assist the police achieve certain goals. The first of these examples are when we have asked for the public’s assistance in locating a person wanted by police as they were strongly suspected to have committed an arrestable offence the person in question had committed domestic related crimes towards his ex-partner which included stalking with fear of violence, assault and criminal damage. The individual was considered to be ‘high risk’ due to the risk this individual posed towards his ex-partner and the risk of the ex-partner coming to further harm from the subject meaning police wanted to locate and arrest the subject as soon as possible. Officers including myself had exhausted all relevant lines of enquiry including address checks of associates, checks on any linked vehicles including utilising Automatic number plate recognition (ANPR) software, mobile patrols around the victim’s home address and others which all produced a negative result. Frustratingly we would receive frequent calls from the victim stating that the subject had been seen in the local area and even around the area of the victim’s home address leading officers to believe that the subject was staying somewhere in the local area. When calls came in officers have utilised the services of the National Police Air Service (NPAS) and using the police drone in attempts to locate the subject, but all attempts were disappointingly without success. 

After discussion with senior ranking officers and police staff employed within the cooperate communications department a decision was made to utilise social media platforms in an attempt to gather information and intelligence that would leaf to the location of and arrest of our subject. Use of the forces social media platforms is subjected to Gwent police’s social media policy which is accessible to police officers and police staff via the forces intranet page known as ‘the beat’ the policy is downloadable as a word document and was published in 2022 with a review scheduled for November 2025 the policy when it became effective required the authorisation of the then Deputy Chief Constable (Gwent Police , 2022) the purpose of the policy is to provide guidance to members of staff who use Gwent police’s social media safely, correctly and appropriately with the standard being that the force is represented positively and promotes the forces commitment to the public and the forces values. The policy also dictates that social media use must encompass the code of ethics as the standard for professional behaviour which is the standard that Is expected from anyone employed within the force. The social media policy was checked for its compliance with relevant laws including the Human Rights Act. The policy is written to cover all police employees both on and off duty as it covers social media used in a professional capacity but also officers and police staff use of social media privately (Gwent Police, 2022) within the policy social media is defined as  ‘ the terms ‘social media’ or ‘app’ cover any website or computer program that allows people to communicate and share information on the internet using a computer, mobile phone or other electronic device.  This includes the use of applications such as Facebook, Twitter and Instagram, but also messaging platforms such as Snapchat, WhatsApp and Facebook Messenger’ (Gwent Police, 2022). Police use social media to achieve immediate access to a substantial audience as social media plays a major role in daily life for most people. Social media has become a primary source of information for many people and can be responsible for how the user views the world, forms opinions and influences their behaviour therefore the police’s use of social media as means of communication  is considered to be key for building trust within the community and promotes a more approachable source of information allowing the public to have access to information regarding policing matters on their personal devices without the need to contact the police themselves or rely on more traditional sources of information such as local/national newspapers and television/radio news bulletins. By engaging directly with the public through social media the ambition is to encourage an audience that is receptive especially at times when the police require important information from the public. There are three main purposes for the use of social media by the police which are set out by The National Police Chiefs’ Council (NPCC) National Local Policing guidance which are to achieve a tactical or operational objective, to change or influence the behaviour of communities for positive reasons and to build trust within the community the purpose of achieving a tactical or operational objective is the purpose used when using social media for gathering information on the location of the wanted subject in my example but could also be considered when using social to locate a missing person. An example of the second purpose of influencing the public’s behaviour could be posting on social media about a dispersal order that had been implemented commonly when there are many people acting in an anti-social manner but also to remind members of the public about the dangers of drink driving which is often done during the Christmas period. Finally, the third purpose of building trust could be informing the public about success stories such as the arrest of individual or locating a missing person showing the positive work the police do So that these goals can be achieved any posts on social media are required to have a clear objective that is functional and clear (Gwent Police, 2022). In my example the social media post was able to gather some further information which help us to locate the subject, affect an arrest and achieve a suitable outcome which put the victim’s safety as the priority. The use of social media along with other policing strategies proved to be effective in achieving the desired outcome of locating a potentially dangerous individual and by way of further social media posts the public was able to be informed of the positive outcome which highlights to the public positive actions of the police and helps to build trust within the community and encourages future engagement. With regard to the social media platforms used by police the main platforms are Facebook, Twitter(X) and Instagram these platforms are used due to the large number of people who use these applications daily. Of the three Facebook is the largest social media platform with over three Billion world wide users including over thirty eight million users in the UK in 2025 and the number of users has increased every year since its inception in 2004. Facebook is used by a vast demographic of people ranging from young adults through to older members of society(The Global statistics, 2025) meaning that Facebook is a key platform for police to reach a diverse number of people through its social media presence. Comparatively X (formally Twitter) has just over twenty two million users in the UK and Instagram has thirty five million users (The Global statistics , 2025) generally speaking X and Instagram are more popular with younger adult users. Finally the emergence of TikTok whose number of users have grown substantially in recent years for example in 2024 there were twenty four million UK subscribers which has increased to around thirty million in early 2025(The Global statistics , 2025) shows that the police are well advised to utilise this platform as well. Each force will have its on verified account on the platform which is distinguished by a blue tick meaning that users can be confident they are seeing legitimate posts from the force. 


The examples used above highlight the positive side of social media use by the police such as encouraging interactions with the community due to the immediate and low cost access to a receptive audience but the use of social media by police does also have negative factors that need to be considered such as privacy concerns, spreading of false information plus the added risk that a large of number of members of the public carry on their person digital recording devices such as mobile which have the capability of uploading and live streaming dynamic policing incidents onto social media platforms with the potential of the content being viewed and shared worldwide in just a few seconds therefore police officers need to hyper aware of how they conduct themselves when carrying out their duties. Also and potentially the biggest risk with social media use is an officers personal use of their private social media accounts that can cause damaging effects to the integrity of the force that employee them (Goldsmith, 2013) but also at risk is the officer themselves who could possibly leave themselves vulnerable due to personal information being available online which could include, addresses, contact information such as telephone numbers and email address, details of relatives and friends which could place the officer or their family at risk from people engaged in criminal activity or people who are anti-police (Goldsmith, 2013). Police officer misuse have in recent times been brought into the national spotlight when investigations have been held into misconduct investigations being conducted by the independent officer for police conduct (IOPC) including an investigation with my force in Gwent. The investigation followed the discovery of WhatsApp group which was discovered on the phone of a former Gwent police officer who had recently completed suicide. The IOPC investigation concluded following an investigation that two officers and one former officer had exhibited behaviours amounting to gross misconduct for sharing messages that were ‘racist, homophobic and misogynistic also there was no evidence to suggest that none of the officers challenged the behaviour of their colleagues which is also amounted to misconduct (IOPC, 2023) a similar incident occurred within the Metropoliton police in December 2023 when WhatsApp messages between officers were discovered and were found to be racist although the officers in this example were not serving police officers at the time of their participation with sending the messages the former officers were found guilty of improper use of public electronic communication device (Symonds, 2023). 

The benefits of police use of social media is greater than the risks as having immediate, cost effective access to an engaged community is vital for assisting police with important information and intelligence, additionally a social media presence shows the human side of policing to people who may not have seen police in action before other than through fictional TV shows/movies or documentaries. Social media also helps with the spread of information to the public by informing them of information that may be useful such as road closures and for showing positive conclusions to policing matters which can help build confidence and trust as well as encouraging engagement between the public and the police. Despite the mainly positive aspects it is important to remember that social media use by police in either a professional or private setting needs to be conducted in accordance with the social media of the relevant force. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


During my time as front-line police officer it is often the case certainly when responding to emergency graded calls that events can occur quickly, situations change in the blink of an eye and therefore it is not always possible or appropriate to consider what type of leadership model I will be implementing at the time. In fact, it is more often the case the I would react to the situation that is occurring around me putting into practice the skills and experience that I have learnt throughout my policing career and it will often be the case that without consciously considering it I will have used a variety of leadership skills which would be adapted dynamically depending on the situation. When I first joined the police my understanding of the term leadership within the police was that leadership only really applied to officers of senior rank and that it was about how senior officers lead the lower ranks and managed the officers that they were responsible for. I have now come to understand that this is not the case, and that leadership starts with me and whenever I attend a policing incident, I need to display leadership skills in order to achieve the best outcome. 

The college of policing sets out the standards for leadership with these standards being developed as part of the National centre for police leadership which is going to be the go-to centre for providing guidance and opportunities for existing leaders and for future leaders to develop their skills (College of Policing, 2022a). The standards are set out in five stages starting from fundamental at stage one through to executive leaders at stage five (College of Policing, 2023). The standards have been developed using the code of ethics, competency and values framework, national policing priorities and research into leadership.  Stage one is the most relevant to my current role with the standards being to act in the public interest, improve safety, reduce crime and make improvements to the welfare of the public. The standards include upholding the code of ethics and the highest standards of professional behaviour, demonstrate fairness, integrity, accountability and respect whilst performing the role, build trust with colleagues and members of the public, challenging unprofessional behaviour, making evidence based decisions using problem solving approaches, deliver operational and organisational requirements by working effectively and also managing myself in terms of my own wellbeing as well as my performance (College of Policing, 2023) by utilising these strategies I have been taking a leadership role in my every day. 

The example I am using is a domestic assault which occurred within the grounds of hotel. In this incident the victim had been assaulted inside a car by the subject but had managed to escape the car by jumping out of it whilst it was moving and seeking refuge within the foyer area of the hotel. The subject followed the victim into the foyer and further assaulted the victim before leaving. I was the first officer on scene which was several minutes after the subject had left and was travelling in a car. The incident was witnessed by a staff member of the hotel who called police and as the couple were staying at the hotel the witness was able to provide details of both the victim and subject as well as the details of the car the subject had driven away in,  The situation was fast moving as there were a multitude of things to consider the most important of which being the wellbeing of the victim who was bleeding heavily from her head and slipping in and out of consciousness. The priority therefore was for medical personnel to come to the scene, so I called ambulance from scene to provide a first-hand account of the nature of injuries, additionally I was aware that the subject who had assaulted the victim was close, so I requested the assistance of my colleagues to assist in locating the subject. I did this by providing the details of the subject including the registration of the car he left into colleagues within my unit and The Roads Policing team (RPSO) details were also conveyed to the Force control room to conduct ANPR checks for the vehicle in question to establish its whereabouts and direction of travel.  I also had to consider Golden Hour enquires which is the period immediately after the incident this is the best time to preserve and protect key evidence, identify suspects and help to achieve the best outcome in the criminal justice system (College of Policing, 2013). In this situation there was an eyewitness, CCTV opportunities and a live crime scene which had forensic opportunities available therefore I required assistance from my colleagues to take a statement from the victim, secure CCTV evidence and preserve the crime scene to prevent it being contaminated, lost, altered or destroyed. To do this, I had to utilise my communication skills to direct my colleagues to the correct places and people whilst I concentrated on getting the victim the care she needed from medical professionals. Although the example given does not point to any particular leadership model it does show that the fast moving dynamic realm in which police officers operate and that my effective communication with other team members directing them to certain places and people as well as providing accurate, relevant information to other colleagues goals can be achieved such as in this example where the victim was given treatment for her injuries, the suspect apprehended in his car by RPSO officers, vital forensic and CCTV evidence secured and a strong witness statement taken all of which combined to positive criminal justice outcome. 

When considering leadership models commonly used within policing it is important to note that there is not any defined leadership model specifically for police and certainly not for front line police officers in fact the majority of leadership model research tends to focus on senior ranking police officers who are most likely be required to lead officers towards their objectives and effectively managing staff to perform at the required level. This limitation to the evidence is also highlighted in (Campbell and Kodz, 2011) but does provide an interesting conclusion that traditional styles of police management have been a ‘ leader is commander’ style of leadership which is now considered to be outdated and more softer style of leadership is favoured by officers asked to review their current leadership (Campbell and Kodz, 2011)  it also draws reference to two American PHD studies that have tested the validity of a competency model in policing leadership (Silva, 2004 and Weiss, 2004) who had interviewed eight high achieving police leaders at an American police department and asked them for key competencies of a police leader which were – Active listening, communication, managing change within the organisation, courage, bravery, credibility and  self-confidence all of which can be applied by front line operational police officers including myself in the example given above which highlights the need to be a good active listener by listening to information being relayed from the control room as well as information being given by witnesses and victims. Communication skills to converse with different people from different departments and organisations to achieve the best outcome. 

The type of leadership style or strategy will depend entirely on the situation the example I have given above focuses on an emergency situation for which  was first on scene therefore it was important that I took leadership of that incident and used effective communication skills to direct the right people to the right places and ensure that they had clear, concise information to perform at their best. Other examples of leadership skills may not have been appropriate due to the fast moving dynamic nature of this incident but would certainly be considered in a more slow moving situation such as planned operation where a more diplomatic approach could be considered for example talking with all members of the team to develop a working strategy but also to consider options and contingencies both of which fall part of the national decision model (College Of Policing, 2013) as a police officer with around two years’ experience it has become more evident that I represent a more senior role within my team as officers with more experience than me have moved onto different departments and have been replaced with new officers who have passed out of the training school more recently than I, so it is important that I remember what it was like when I first came out of training school, gained independent status and relied on more senior colleagues for advice and assistance on tasks that I am now much more competent at achieving. I do this by asking junior colleagues if they require assistance and adapt an approachable attitude so reduce the worry of a new officer in asking questions. I believe this is the next step in developing my own leadership skills and, In the future perhaps consider a role as a tutor constable to take bigger step towards mentoring and developing others. If this was to become a reality, I would need to consider what style of leadership is the most effective. (Fritsvold, 2019) lists three main types of leaders which are authoritative, transactional and transformational. An authoritative leader is a very strict ‘military’ style of leadership in which a leader has full control over the people they oversee. This style promotes a culture of fear of failing to adhere to the rules of the leader who would often administer punishments to the people they are leading who fail to adhere to rules set by the leader. Transactional leaders are similar to authoritative leaders, but the key difference is transactional leaders reward good performance as well as punishing bad. Finally, the transformational leader who adapts a people centred approach with the aim to inspire, motivate their team. This type of leader will work as part of the team to achieve the objectives set by the team. This type of leader will consider the unique skills, needs and motivations they are inclusive and encourage frequent open communication (Fritsvold, 2019) I believe that being a transformational leader would be the most effective leadership strategy for mentoring new officers by being a positive role model, being open to questions and helping them to achieve their individual goals. There is however still a place for authoritative leadership as being a police officer comes with rules that must be obeyed and stepping away from those rules such as not adhering to professional standards can in some cases warrant punishment by way of disciplinary action depending on the circumstances. 

There is not a perfect style of leadership for modern policing but rather a set of key skills that a good leader regardless of rank or seniority should adopt to be an effective leader which based on the research I have conducted amount to being committed, having honesty and integrity, having humility and being a mentor passing on knowledge and experience to less experienced officers. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Mentoring plays a significant role within the police and is utilised at all levels starting from when a new constable or member of police staff first enters the force and is also used at senior officer level with the basic idea being that a more senior, experienced and knowledgeable individual can use their knowledge and experience to help develop, support and offer guidance to the person that they are mentoring the relationship consists of a mentor who is more experienced and a mentee who is learning (College of Policing, 2023b) in addition to the traditional model of mentoring the force also encourages reverse mentoring in which the roles of mentor and mentee are essentially reversed. In reversed mentoring an officer of senior rank, experience and knowledge are paired with a frontline officer who has been trained as a mentor with the benefits of this activity including senior management being a more visible presence to front line officers, improved engagement between senior officers and front line officers, senior officers can experience first hand the issues front line officers experience on a regular basis which would not be possible any other way (College of Policing, 2023b) an other form mentoring is the women’s chief officer network where a current female chief officer provides mentorship to female candidates who are involved in the assessment process of the Police leadership programme for executive leaders. A buddy system is also in place for female students in which a mentor is selected from officers who have recently completed the level 5 of the police leadership programme for executive leaders as they would be able to offer support, advice and guidance with the potential for a longer term mentor/mentee relationship if both parties are in agreement for this (College of Policing, 2023b)

When reflecting on how coaching and mentoring has applied to me, I will be utilising a reflective style which in essence asks three questions, What? So what? And now what? This reflective model was developed by (Driscoll, 2007) and draws upon (Borton, 1970) which essentially states that following a critical incident you should ask yourself the three questions what? So, what and now what? To harvest learning from that incident. 

Although training and mentoring has been prevalent since my very first day as a police officer the first 6 months of my time as a police officer was very much in a classroom setting where the basic essential skills are taught that consists mostly of theory work with a small element of practical training. The theory work is very much the basics of the job and includes definitions of criminal offences, the role of the police officer from a theoretical perspective, relevant laws, powers and policies with the practical portion of the initial training designed to develop techniques for stop searches, arrests and traffic related offences in a safe environment although these skills are essential it would be impossible to replicate how situations like arrests and stop searches would be conducted in a ‘real world’ situation but the theory being that some experience is better than none. 

In my opinion my first real experience of training and mentoring came after I had completed my first 6 months in training school and was assigned a police station to attend where I would be assigned a tutor constable whose role it is to guide the student officer in the operational role of the police officer. On my first day my tutor sat with me and discussed what to expect over the next 10 weeks I recall feeling a mixture of nervous and excitement that I was finally able to put what I had learned from training school into practice but also and more importantly learn new skills to take with me through my policing career. My tutor explained how shift patterns worked, call signs used for communication on police radio, and what my tutor expects to see from me over the next 10 weeks with the goal being that I can pass my tutor phase and move on to obtain independent status. My tutor was very understanding that I was new and that I was adjusting to life as a police officer so the early stages of our tutorship experience being a chance for me to observe him dealing with incidents in a leading role and over time he would take a step back to allow me to take the lead on situations as I grew from experience. I felt a sense of relief from this conversation as before I arrived my concern was that I would be thrown straight into the deep end in a sink or swim situation but thankfully this was not the case. Over the next 10 weeks I learned a great deal from my tutor who after every incident we attended would spend some time providing me with feedback such as what went well, what didn’t go well and what has been learned which I found to be significantly beneficial. During the 10 weeks of tutorship I attended a vast and varied number of incidents a few of which stand out due to their significance to my development the first of which occurred on my very first day which was to make my first arrest, the significance being although I had practiced the techniques and procedures such as informing the subject that they were under arrest, cautioning the subject, providing a necessity for their arrest, applying handcuffs compliantly, searching and escorting the subject to custody all of my experience to this point had been completed in the safety of a training setting so I recall feeling extremely nervous which was perhaps heightened by the fact that the subject in question was to be arrested for a serious assault which occurred a few days previously. As the arrest was planned my tutor was able to provide advice and relevant information about the subject which I gained confidence from also my tutor was always no further than a few meters away from me which gave me reassurance that if something did go wrong there was help nearby. During the process of searching the subject I discovered that the subject had a pocketknife in his possession which required me to further arrest the subject for possession of a bladed article in a public place which I did without prompting from my tutor who provided positive feedback to me and gave me a confidence boost.  The arrest went as well as could be expected and I was given constructive feedback after I had completed all the necessary components of the task to that point but there was further action required when we arrived at the custody unit. When we arrived at custody, I was very daunted as I had never experienced custody first hand before as when I was in my initial training stage there was no part where we would spend any time in the custody unit to experience it first hand and perhaps observe an officer booking in a prisoner to see how that process works. Once we got to the desk, I recall being somewhat overwhelmed by the noise of people shouting, screaming and sweating along with the consent echoing sound of heavy doors slamming. I recall saying to my tutor that the unit felt busy as there were multiple people including other officers, detention officers and medical personnel walking around me but my tutor explained that this was in fact normal which I understand now. I also recall that the booking in process took a long period of time as the custody sergeant had to ask a series of questions to first assess if the subject’s detention was authorised which they established by asking my tutor and I the circumstances, offence or offences identified, necessity of the arrest and relevant times. Once the sergeant had authorised the subject’s detention the sergeant proceeded to ask multiple risk assessment questions to establish how the subject would be looked after in custody which included asking about any physical or mental health conditions before the prisoner was able to be escorted to a cell where he was to wait until being interviewed. The whole process took around 45 minutes which was much longer than I expected although my experience of seeing a prisoner booked in at custody was limited to television documentaries, but my tutor explained that this was comparatively short compared to other times he had been at custody where he explained the process can sometimes take several hours during busy periods. 

Overall, I felt that the period of time I was under tutorship was vital to my development on a personal level as it was the first time I was able to speak to an operation front line officer and ask questions and express any concerns that I had. My tutor was very knowledgeable and very approachable which put me at ease and allowed me to ask as many questions as I needed to without fear of being criticised or embarrassed. My tutor had mentored other officers before me so knew some of the main concerns I would have and addressed them early. I was aware of required skills I would need to demonstrate throughout my tutorship but there was also elements of the job I wanted to experience to assist In my personal development one of these elements was to attend a sudden death or death at home as I felt that attending this potential sensitive and even traumatic incident would be good to experience with a tutor and I was able to achieve this goal. From professional stand point I was able to observe my tutor along with other officers on shift perform their role which allowed me to see how officers deal with different incidents differently, observing this allowed me to develop my own professional style of policing and adapting my approach to different situations for example how I would deal with a vulnerable person such as a child, elderly person, a domestic abuse victim or someone suffering from a mental health condition who all require to be treated with respect and understanding but may require a unique approach. From a organisational perspective the organisation required that I complete an evidential matrix of skills and practices to evidence my professional progress some the skills I needed to evidence was dealing with a vulnerable person, conducting searches of people, vehicles and open spaces, identifying and utilising out of court disposals for certain offences such as some traffic offences, interviewing suspects, victims and witnesses once I completed these tasks I was required to provide my own feedback and my tutor was also required to provide feedback. Following the completion of my skills matrix after 10 weeks a meeting was held with a sergeant from the learning and development team to determine if I was suitable to achieve independent status which is important to the organisation to assist in operational demand. Thankfully I was able to achieve independent status but in my opinion coaching and mentoring did not stop there perhaps from an official standpoint it had but other members of the shift were always happy to provide support, advice and guidance to me which was especially appreciated in the first few sets of being independent as my immediate safety net of my tutor was gone and It was now up to me to deal with incidents on my own. Most officers on my shift remember what this was like based on their own experiences, so my colleagues were very helpful and supportive for me. 

Even though I am approaching three years in the role of police officer I feel that coaching and mentorship still plays a role in my development and now I am able to provide support, knowledge and experience to more junior officers although I am not a tutor constable it is something I may consider after I pass my probation I have found that when I do provide any feedback the best approach is to offer the feedback as advice rather than telling the officer what they did wrong. Experience has taught me that every officer has their own technique, skills, strengths and weaknesses so just because an officer does something differently to me does not necessarily mean they are wrong. In terms of receiving feedback myself I have always welcomed constructive feedback from supervisors and other officers as I feel that being open to learning is important to my development. 
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