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In this competitive business world, all organisations need to carry out business operations efficiently and effectively and survive in this competition for the sake of sustaining the business. However, it must be kept in mind that the only key factor for which an organisation can achieve its goal is its productive as well as effective employees. Only productive employees can significantly contribute to the path of the ultimate development of organisational performance as well as the achievement of the overall organisational goal as a whole. For managing and retaining productive employees it is very important to consider the factor ‘motivation’ (Paais and Pattiruhu, 2020). Motivating staff is very important to retain and increase their productivity as well as the entire organisation which will benefit the organisation in terms of business enhancement, maximised revenues and profits, and improved market goodwill as well. In this report, the author aims at providing four ways through which employees, as well as team members, can be motivated effectively as well which will be advantageous for the organisation as a whole. 
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‘Motivation’ is a very important factor which not only increases the desire of employees to perform well and increases the productivity of employees as well as organisations but also benefits an organisation in terms of ultimate performance enhancement (Kuswati, 2020). Therefore, team leaders or the higher authorities of the organisation need to motivate employees properly for the sake of business development and goal achievement. 
There is a wide range of ways through which team leaders or higher authorities can motivate their team members as well as the workforce, four of which are given below in a brief way. 
Providing fair compensation and increments: Every employee works for an organisation to fulfil their basic need, which is money. The employees always desire to get a proper and fair salary and compensation for their effective performance. They also desire to get a fair increment if they perform well. So, if they get proper compensation as well as increments in a fair way, their motivational level will be enhanced as well (Sudiardhita et al., 2018). So, team leaders or higher authorities of the organisation should consider this aspect properly and should provide fair remuneration to them and provide increments for their effective and efficient performance. It will not only help in boosting the level of motivation among employees but also will be beneficial for the organisation in terms of overall development of the organisational output, enhanced market reputation as well as goodwill, improved quality of performance, higher annual revenue, higher annual profits, and so on. So, it is very crucial to keep in mind that employees will contribute to the business development if the business contributes to the employees' development as well. 
Providing Rewards: Rewards are one of the best ways to motivate employees (Hussain et al., 2019). Employees always want to get proper rewards if they adequately perform their jobs and responsibilities and increase the annual revenue of the business. So, it is also desirable that businesses also should think about providing fair rewards to them which they deserve. Rewards can have various types. Some rewards are cash rewards and other ones may be non-cash rewards. Cash rewards imply the reward given to the employees in the form of cash. Non-cash rewards imply the rewards given to the employees in the form of medals, recognitions, awards, and so on. Both of the rewards equally motivate employees. If employees get cash rewards their desire to perform more efficiently and productively is increased. On the other hand, if the team leader or higher authority of the organisation provides awards, or medals such as employee of the month, the best performer of the month, and many more, the employees also will be motivated and their desire to keep this quality of the performance will become stronger. Both of these rewards motivate employees which is very advantageous for the organisation as well. 
Providing a collaborative working environment and offering regular feedback: Every employee wants to work for an organisation in which the internal working environment is friendly as well as collaborative. A collaborative working culture promotes positive vibes within the organisation. A collaborative working environment promotes working cooperatively and establishes a positive and cooperative relationship with other co-staff and team leaders as well as higher authorities. Such positive vibes and collaborative culture as well as a working environment motivate employees and boost their desire to perform with more productivity and efficiency (Anjum et al., 2018). Asking for regular feedback about their convenience and their needs also motivates the employees and makes them feel important to the organisation. So, an organisation needs to establish as well as provide a good working and positive working environment and offer regular feedback to employees to motivate them. 
Managing Equality and Diversity at the workplace: Equality and Diversity is a very crucial aspects of an organisation which are mandatorily considered. Managing equality and diversity implies the establishment of a culture of providing equal opportunities and treating employees equally and welcoming employees from a wide variety of cultures, backgrounds, languages, races, and so on (Kaur et al., 2020). Providing equal opportunity to employees to express and share their ideas openly, providing equal remuneration, and treating equally all employees from different cultural backgrounds makes employees feel an equally important part of the organisation and motivates them at a huge level which is very beneficial for the organisation as a whole. 
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In conclusion, it can be said that in the commercial world an enterprise needs to comply with many strategies. To run a business enterprise smoothly, employees play an important role. In this regard, it is very essential to engage the employees effectively with the organisation. However, the high competition delivers many problems. So, it is important to motivate the employees in the workplace. To represent this, the report deals with some ways to motivate staff. Furthermore, according to the report, the best way to encourage the employees is to provide rewards and collect feedback. It shows that their engagement is valuable for this organisation.  
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