Live Events Project




Firstly, to plan what we need to do we need to have a marketing plan "If you don't know where you are going, how can you expect to get there?" (Basil Walsh) It's important in a marketing plan to have aims and objectives of what you want to achieve the goal is to make the customer want to come again should we ever hold another event. The importance of marketing (2024)
 We set out the task of hosting a live event for the university we were all split into groups to plan and host the event. Within my group, there was Meg, Sinead, Oli and myself. We wanted to do something innovative and exciting – something that we believed would be unique and would stand out. We brainstormed the idea of conducting a sports day. This event would be local to us all and would offer a variety of different quizzes and games to entice and excite those present. 
We wanted to ensure that many people could attend the event and that the event itself was planned for a time that would suit the guests, and the hosts themselves. We reached out to Jack Murphy’s on Wind Street – a local nightclub, that obliged our request, pending that we chose Monday as it was their quietest day. Monday suited both parties as we knew we could get people through the doors on that day, and as it wasn’t a weekend, thus meaning more could come due to it not being on a busy planned weekend.

Our aim and objectives were threefold. Publicise the event as much as possible to sell as many tickets as we could, and lastly, to ensure that everyone who attended left with a smile on their face – make sure that the quizzes and games were fun for all present. Using market segmentation, we tried to tap into the nostalgia of the guests present, by trying to roll back the years and get the guests to compete with a sports day theme.  Best, Roger J  has described the consumer market into four segments of market segmentation Geographic Demographic  Psychographic Behavioural. The basis of market segmentation: a critical review of the literature (2011)
For the geographic element we were looking for people in the Swansea area as it was local to us, and those who were more likely to come, wouldn’t have to travel from far and wide to attend. With regards to the demographic, we aimed our event at young people aged between 18-30 as most of us are that age, and we believed the event was more suited to that age group. The event was perfect for those looking to meet new people or have a place to hang out with their friends Furthermore, the event was not gender specific and was open to everyone, however, it must be noted, that due to the event being upstairs and the lift in the venue was closed due to technical difficulties, some disabled guests would have struggled to get in. In hindsight, this is an area that I believe we can look at in the future and ensure that we take further measures to ensure that we cater for all. With that in mind, it is important to state that we did have a health and safety plan in place in order to try and minimise any risk of injury. We instructed our guests where the fire exits were, should there be an emergency.
As for Psychographic, we were aiming this at those that enjoyed sport, and wanted to take part in our activities. As sport is a fairly broad term, we ensured that the quizzes and games that we held, were those that would intrigue those from a variety of different sporting backgrounds. Moreover, with regards to the behavioural aspects, we found that those that both were interested in coming and those that did come, were very interested in what prizes would be available to the winners of each event. We didn’t want to give too much away, but we marketed the event online on various media outlets such as Facebook, Snapchat and Instagram, and enticed potential guests with the idea of winning prizes for successfully competing in sporting activities during our event. 

We all had different roles mine was in budgeting, we decided that if possible we didn’t want to spend more than £100. Before I could host the event, I had to conduct thorough research in order to discover what is required with regards to the financial aspects of hosting such an event. Subsequently, I discovered that according to ‘Eventmobi’,  steps to have a good budget for an event one step was to set financial goals and to ponder the option of, ‘Will the event result in a profit or a loss?’. (Eventmobi 2023)To determine whether or not it would lead to a profit or a loss, we had to plan the pricing. We wanted to make it a profitable event but knew if we charged too much for the admission fee, we would have a poor turn. Our next step was figuring out the running costs of such an event. We searched numerous sources online and found that whistles were £3.99 on Amazon, with medals and trophies £14.98 respectively. We agreed that Amazon had both good quality items and were at a good price. We also found raffle tickets for £1.37 and outdoor garden games for £19.99 in total we only spent £40.33. My other role was to make a FIXR account which is a website where you can create events and advertise them. I had to think of a suitable price for entry that our target market would be willing to pay but would also make us a profit I decided that £5 entry was a reasonable price. The total revenue we got for the event was £185 which makes a just under a £145 profit. 
We were required to conduct a risk assessment in accordance with the Health & Safety at Work Act of 1974, which mandates employers to take reasonable precautions to ensure the safety of their employees. This process includes identifying hazards, assessing applicable standards, evaluating risks, implementing preventive measures, and scheduling review dates for feedback. (RBKC. GOV) As we were doing a sports day event there was many risks that could have taken place however the risks were mainly small ones such a falling over. 
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