Elinor Isaac
2023912
PCDA Year 2

Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve.
During this essay, I will be discussing the role of independent bodies such as the Independent Office for Police Conduct (IOPC), Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and the College of Policing. I will analyse how all three bodies hold the police accountable and how they work together to ensure a professional service is delivered to the public. I will also use real life examples to explain the importance and benefits to having the independent bodies within policing. 
The College of Policing is a statutory body, which is in place to set the standards for policing throughout England and Wales. The College of Policing have outlined nine policing principles and ten professional standards of behaviour (College of Policing, 2014).  The principles and standards have been put in place to provide a decision-making framework that will be conducive to a professional response from police officers to incidents, this will in-turn gain an uplift in confidence from the public while also reassuring them that Police have the best intentions for those they serve.  When carrying out your role as a police officer every decision made must fall in line with the principles set out by the College of Policing. Due to actions being monitored and scrutinised it provides a transparency to the public that will gain trust and respect from the public. The historian Charles Reith said that under this philosophy, policing is not derived from fear, but almost exclusively from public cooperation.(House of Lords Library, 2020, p2) 
In order to regulate the police in regards to the principles outlined to them there is a separate department within the police called professional standards. Any misconduct, complaints, and corruption within the police is investigated through this department.  Not all cases can be investigated by professional standards therefore the IOPC has been established in order to scrutinise most serious allegations made against the police in England and Wales. he IOPC is a non-departmental public body sponsored by the Home Office, which oversees the police complaints system in England and Wales. It investigates the most serious police complaint and conduct matters, including deaths following police contact, and sets the standards by which the police should handle complaints.(HM Government, 2002) Allegations which are dealt with can include serious assaults, corruption and misconduct by officers or staff suggesting that a criminal offence has been committed. This also includes any death that has occurred 48 hours after police contact. 
Once a referral is made from the police force the IOPC will assess with the information provided what kind of investigation is required of which there are three types of investigation. The first type is where the IOPC will conduct their own independent investigation using their own investigators. The second type is the IOPC have direct control of the investigation but use police resources to undertake this. The third method is local and therefore, the police force will investigate the allegation using their department of Professional Standards. 
During an IOPC investigation they will outline which parts of the incident that they will investigate. The investigators will then gather their own evidence to establish the circumstances of the incident. This entails: taking witness statements, interviewing police staff/officers, reviewing footage from body worn cameras or CCTV, gathering documents and records, and reviewing the policies, which are relevant to the incident. Once the initial parts of the investigation have been completed, the IOPC will produce a report that will specify: what happened, what they investigated and why, what evidence has been found, and the IOPC’s analysis of the evidence. The report is then sent back to the police force and the IOPC will decide what actions need taking, this could include further training, misconduct meeting or gross misconduct hearing. The police force will then provide their representation about what should happen. The IOPC will consider this but will ultimately make the decision on the outcome independently. Once the decision has been made the police force will carry out the disciplinary action which could include any of the following: written warning, final written warning, reduction on rank, dismissal without notice, and any training or informal advice they can provide. 
Although the IOPC is seen as a positive reinforcement within the public, due to timely investigations there has been frustration within the police force for officer’s mental wellbeing.  The house of commons home affairs committee released a report on police conduct and complaints where it stated: 
“The example of its taking seven years to clear one police officer of misconduct is exceptional, but demonstrates why the IOPC must focus its efforts on concluding investigations as quickly as possible. Quite aside from the effect on an individual’s morale, the removal from officers under investigation from front-line duties for lengthy periods may add to strain on police resources.”
							 (Home Affairs Committee, 2022).
It also stated that there should be a minimum of 12 months to conclude their investigations. These prolonged investigations can also impact public perception of the police and question the legitimacy of the IOPC.  
Another independent body founded to improve the policing standards and the services accountability is the HMICFRS. The HMICFRS independently assesses the effectiveness and efficiency of police forces and fire & rescue services all within in the public interest (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2022). This independent body ask questions that they believe the public wish to be answered. They then publish their findings, recommendations and issue the reports to police forces across England and Wales. HMICFRS publishes its findings in a free and accessible way for the public to view which once again provides transparency and establishes integrity of the body.
The role of the HMICFRS is not to scrutinise officers or staff behaviour but to review the overall police constabulary and fire service, with the intention to promote improvements that will make everyone safer. They do this by using the Police efficiency, effectiveness and legitimacy (PEEL) Inspection programme, which has now changed to the Integrated PEEL assessment (IPA)(Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2021). The HMICRF acts on behalf of the secretary of state to examine the effectiveness, efficiency and legitimacy of the police. The main purpose of the body is to give direction to the police and fire service on how to improve, HMICFRS do not have royal warrant despite being appointed by the queen and therefore no powers to directly impose any corrective actions they believe they may have found.
To conclude, there are a number of independent bodies in place to act on behalf of the publics with only the publics interests at the forefront of the work in which they conduct. While some independent bodies such as the HMICFRS want to proactively improve the policing service standards, There are independent bodies such as the IOPC which will independently investigate any serious allegation and discipline respectively. The IOPC therefore holds the police accountable and ensures the nine principles of policing and ten professional standards which are outlined by the College of Policing are being abided by. 
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Analyse potential links between serious and organised crime and public protection issues. 
In this essay I will define serious crime and organised crime groups (OCG) in order to establish what Iinks them so closely together. This will help to clarify how issues around personal protection can allow for such crime to be facilitated. In order to do this, I will draw upon personal experiences along with discussing a case where authorities have failed to recognise exploitation, looking at why and what methods can be put in place in order to safeguard those being exploited. Organised crime is defined by The Crown Prosecution Service as:
“Planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests.”
			(The Crown Prosecution Service, 2017, Organised Aquisitive Crime)
There are many crimes that come under the umbrella of organised crime: drug trafficking, firearms trafficking, immigration crime (human trafficking, modern slavery), child sexual exploitation, money laundering and cybercrime, to name a few.  Within this essay I will be focusing on drugs trafficking, also known as county lines and how vulnerable people are coerced into cuckooing. 
The College of Policing defines Vulnerability as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2020, p4).  Vulnerable people are often the victims of organised crime. Vulnerability comes in many different forms and organised crime offenders utilise these vulnerabilities in order to commit crime. Victims who are sometimes targeted by OCG’s are: people with mental health issues, people with learning difficulties, those suffering from drug or alcohol addiction, the elderly, children from broken homes or in care. The UK Government defines ‘county lines’ as:
 “A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of deal line. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” 
(National Crime Agency, 2022, p1)
Cuckooing can be defined as a practice where people take over a person’s dwelling and use the property to facilitate exploitation (Oxford City Council, 2022) . Cuckooing often starts by gang members befriending a vulnerable adult. These members tend to have charming or manipulative characteristics which can gain them a rapport quickly with the vulnerable person. They will seek out interests of the vulnerable person and offer them friendship, drugs/alcohol, money, or gifts. In exchange, they will ask a favour such as asking if they can borrow a room in their property or if they can drop a parcel off. In some instances the gangs may make the person aware that it is to carry out criminal proceedings but not always. This often continues for a period of time before the vulnerable person that they are actively involved in crime and if they want out of the criminal activity then the gang members may then blackmail them or use violence. 
Often once a vulnerable adult is subject to cuckooing they may believe there is no way of getting out. This can be due to many reasons, often due to criminal offences being carried out and the vulnerable adult may believe that they would be arrested and the subject of the criminal proceedings. This can be a traumatic experience resulting in the vulnerable person not seeking help and further deteriorating within their mental health or substance misuse. Often the vulnerable adults may be threatened with violence, or members of their family are threatened if they tried to seek for a way out. If the vulnerable adults property is then discovered to have any controlled substances within it, they then may be evicted and could lose their state benefits. This then only benefits the OCG group, allowing them to have complete control of the property and the vulnerable adult. 
An example of this taking place is in Chingford, North London back in 2018, where a disabled man Mark Smith was murdered. It’s believed that Mark had asked the housing association that owned the block of flats he was living in to change the locks on his front door, due to some “friends” that had taken over his flat and changed the locks. Investigations following Marks death concluded that agencies that had repeat contact with Mark failed to work together in order to protect him. Police officers had five incidents involving Mark and each time made referrals to the multi-agency safeguarding system about Marks safety and wellbeing in the years before his murder. These referrals had been screened and after each referral social workers made no contact with Mark and subsequently was referred to drug and alcohol abuse services. It found that the councils adult social care department, NHS bodies, and housing associations failed to share the information between each other about Mark’s health and welfare. It is stated that a lack of multi-agency approach led to missed opportunities to share information and support Mark effectively. This is just one example of the failures of multi-agencies identifying the exploitation of vulnerable adults. (John Ping and Disability News Service, 2019)
A multi-agency response is vital when dealing with potential cases of cuckooing. The multi-agencies can include police, social services, health workers, voluntary sectors, substance abuse support agencies, local authority, and housing association. By working together and sharing information these agencies can begin to highlight a vulnerable individual and plan to prevent the exploitation of vulnerable adults. There are also powers which can be utilised during extreme cases to prohibit access to properties; consequently, people found in said property could be arrested immediately for breaking the closure order. Such actions disrupt whatever ‘claim’ the OCG had on the vulnerable adults address.  
To conclude, organised crime can involve multiple different offences. It typically involves a group of individuals working together to plan and co-ordinate criminal activity for financial gain, but not always. These OCG groups target vulnerable people in order to recruit them to conduct their crime or use their properties to commit crime behind closed doors. Utilising violence and threats in order to trap the vulnerable person. I also analysed the multi-agencies and their approach in order to identify cuckooing and protect those vulnerable adults being targeted. Whilst it is important for the multi-agency approach, questions arise on what work can these agencies do for these vulnerable adults before they fall victim. Are the government doing enough to support these vulnerable adults? Why do these vulnerable adults only ever enter the agencies spectrum once an incident has occurred?
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Examine the ethical dimension of ‘real time’ operational decisions. 
Throughout this essay I will be discussing the ways in which police officers are subject to make decisions in ‘real time’. How the ethics and morals of the individual who is required to make the choice can affect decision-making depending on what dimension it has to be made under and how this all dictates the decision that is made. I will also be discussing tools that officers are taught to assist them when making decisions.
Ethics are described by Cambridge dictionary as “a system of accepted beliefs that control behaviour, especially such a system based on morals” (Cambridge English Dictionary, 2022). Morals are defined as “relating to the standards of good or bad behaviour, fairness, honesty, etc. that each person believes in, rather than to laws” (Cambridge English Dictionary, 2022). The British Society is based on morals, we as a society dictate our customs and laws based on our moral framework. 
Communities rely on the police, therefore they expect transparency from officer acting morally and ethically performing their duties. If they do not, why should the rest of society be expected to do so? Police officers follow the code of ethics, which is a framework based on values and standards, which are set in order to encourage officers to act fairly and ethically; holistically this is what will give the Police the respect of the public. 
The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to do the right thing and is confident to challenge colleagues irrespective of their rank, role or position (College of Policing, 2022). The code of ethics is critical to underpinning what the police uphold however it will always become difficult and hard to put into practice due to the magnitude of traumatic, chaotic and dangerous incidents the officers are regularly faced with. Chaotic Incidents require immediate split second decision-making, taking into account the risk to the public, the risk to officers, while also identifying what has happened and what offences have been committed, the level of situational awareness required can be over bearing at times for any human. 
Officers are taught the National Decision Making model to help them. The code of ethics is at the heart of the model, ensuring policing decisions are consistent with the standards set out by the code. Officers will gather as much information and intelligence during an incident, such as what has happened, who is present, what intelligence is required at this time. They will then assess the threat, risk or harm; they will look at the level of seriousness of the incident, and determine if further resources are required. Officers will then consider what powers, policy, and legislation that may apply within the incident. They will then consider their options here and use their discretion, which I will discuss later on during this essay. Officers will then implement the options they selected and take action, and review the decision once the incident is over.  This model can be cycled many times during an incident and as an officer gains experience it becomes a more swift and timely process. 
When making decisions officers can use their discretion. Discretion is when police officers use their own judgement in what decision they make when dealing with an incident. E.g. youths smoking cannabis in a skate park. Officers attend the area and conduct a stop and search on the youth and find a small amount of cannabis. Officers conduct a person check and the youth has no previous convictions. Therefore the officer has all the information they need to make their decision. They can consider arresting the youth for possession, or consider a cannabis warning ensuring all the conditions are met. However, the decision being made is that of the officer who attends. Therefore, discretion must be in line with policy and procedure in order to ensure consistency amongst officer’s decisions.
Discretion has been utilised by the police over a number of years. Maintaining policy and procedure in line with discretion is vital. Back in the 1970’s domestic violence cases were largely dismissed and there were no legal protocols. Stated in the National Library of Medicine “Culturally, woman battering was deemed a “private matter” and one not worth intervening into. Police and medical practitioners alike were reluctant to intervene into “private affairs,” or what was then deemed “matters between a husband and his wife.” (National Library of Medicine, 2015). However, the government now have legislation and policies in place that dictate officers who attend a domestic must have their body worn cameras on and positive action must be taken. 
The use of force is a category where officers have to make a decision under intense pressure and risk. Here officers must only use force which is proportionate and necessary, and must always justify their actions.  Any force used must be necessary to achieve a legitimate purpose such as to effect an arrest, the force must be reasonable taking in to account all available information, proportionate to the circumstances making the force necessary and only the minimum force required, as perceived by the officer at the time (Nottinghamshire Police, 2022). Officers are placed in extreme conditions and their decisions are then scrutinised the following day when there is no external pressures, officers are very much undertrained in hand to hand combat which only adds to the likelihood of the officer retaliating being unsuccessful in their intent. 
Policing has changed significantly within the last 20 years. Police officers have a greater understanding of The Human Rights Act 1988 (HRA) has helped officers to be more effective at identifying and responding to incidents. 
“The HRA acts as a moral compass and helps us to steer our way through both fast-time situations where there is a threat to life and slower-time investigative or public order dilemmas, where there is no obvious right or wrong. It is clear that some of this change has been thrust upon the police through tragedy and rightful criticism, but of equal importance in this journey is the willingness and professionalism of those working within the police service to embrace the HRA and seek to apply it so that its original purpose is achieved.” 
							(Poolman, Wilshaw and Grace, 2019)
Initially there was fear amongst officers in potential breaches of the HRA mainly article 10 ‘Freedom of expression’ and 11 ‘protects the right to freedom of assembly and association’. These rights, which relate to public order incidents HRA allows officers to understand a balance of the rights of protestors and the rights of people going about their normal daily business. The complexity of dealing with such incidents of risks can cause officers to make genuine mistakes. The importance of then dealing with the aftermath of a genuine mistake is that officers are not blamed, they are given further guidance and training. A risk averse culture can become prominent amongst the police due to officers carrying out their duty being in fear that they are going to be blamed for an action and therefore they do not do anything which can also have consequences for the public. It is important that officers are supported carrying out their legal and professional duties. Regular training and guidance provided to officers could see significant improvements to an individual’s professionalism and ethics this would also give officers the best chance of success during work in intense situations.
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Assess the impact of organisational justice on police agency
Within this essay I will define organisational justice and assess the impact it has within the police force. I will be discussing three main types of organisational justice; distributive, procedural and interactional justice. I will analyse how these can affect the individual police officers and the police force as a whole.
The Institute of Employment Studies defines organisational justice as:
 “the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or bad, in turn having a positive or negative impact on employee performance and the organisation's success”
							 (Baldwin, Building and Justice, 2006, p3). 
Organisational justice is based on individual judgment and perception of how and employee’s feel on how their establishment makes decisions. What employee’s think is unfair or fair depends on their perception and this eventually has an impact on the employee’s performance level. It is worth also noting that I have seen this take effect more so when a large percentage of the work force feel the same it can alter other peoples opinions. 
Distributive Organisational justice relates to input vs output. Whether the employee feels the effort they put in is proportionate to the output from the employer. For example, the employee’s experience, effort levels, training, education, and the output could be promotion, pay rise, job security and career opportunities. Organisations can distribute organisational justice by tangible means, intangible e.g. feedback and by communicating effectively with their employees. If the ratio of input v output are equal, then employees may feel satisfied, if they are unequal then they may change their input to meet the output. This can have a negative effect, if the organisations output is lower than that of the employees perceived input. Furthermore, police officers deal with incidents which can result in a risk to officer’s lives, therefore the police as an organisation must significantly support officers in more specific ways unlike other employees, as currently more and more police officers are leaving the force having as they feel they are not being treated fairly or like they are supported to complete the job i.e. the output from the organisation does not meet their perceived input. Officers asking the questions “should police pay reflect the dangers of the job?”
Procedural organisational Justice consists of whether the employee believes the procedure used by the organisation decision making is fair or unfair. Employees will feel that procedural organisational justice has occurred when they are given a voice in the decision-making. This gives confirmation that the employee is valued and heard within the organisation. In order for procedural justice to be followed the employer must be consistent, ethical, accurate, objective and represented. Therefore employees need to feel they are respected and treated fairly and equally to those carrying out the same role.
The importance of this within policing can determine the effectiveness of a team. If members of a team do not believe that they are being treated fairly and equally to those around them and given equal opportunity then this can cause an imbalance amongst the team. This can lead to feelings of resentment to members of the team. Those who perceive this imbalance may become unwilling to support members of their team thus leading to poor working relationships. If this was to prevail amongst policing it would have a noticable effect on customer service which would then alter the views and feelings of the public correctly or professionally. There is a positive correlation between ethical leadership and the perceived support from supervisors, the supervisors that serve there teams and their obligations will always produce a performing team. Such findings prove that if a  manager treats subordinates fairly it will have a positive impact and benefit an the organisation, resulting in employees feeling fairly treated and working as a team effectively generates a positive outcome for all.
Interactional Organisational Justice is where the employee is concerned whether the information of an outcome was handled sensitively and appropriately by an organisation or not. It is whether the employers have provided sufficient information/justification for their decision and whether the employees who it impacts are treated with compassion, respect with their feelings taken into account.
There are two types of interactional justice: interpersonal justice where the employee views the employer communicated the information with fairness and sensitivity, providing courtesy and respect to the ones effected. The second type is informational justice, the employee looks at the quality of the decision made, requiring the employer to explain themselves adequately, truthfully and specifically.
If organisational justice is not found, absenteeism can often be a result. Poor engagement within distributive and procedural engagement where the employee has perceived a level of unfairness can affect a person’s health and wellbeing, resulting in stress, burn out, leading to sickness. Leading onto unwillingness and lack of motivation to turn up to work every day. This can have an effect in policing; less officers, resulting in a pattern of burnout and sickness, detrimentally effecting the levels of service the police can provide to the public. Resulting in a further dissatisfaction from the public it serves, all of which is an undesirable cycle.
Employees, who are dissatisfied with their employers and their perception on how they are treated, will leave the organisation. Effecting costs for the organisation on needing to recruit further employees and train them. Furthermore, new staff members may be less experienced thus diluting the skill pool and potentially impacting individuals who have been at the organisation for longer generating a larger workload, this would increase stress again and effect their health and wellbeing and the cycle continues.
Organisational justice is an effective management tool. Utilising the distributive, procedural and interactional justice as a mechanism to provide an ethical, truthful and fulfilling role for an employee, not only does this benefit the individual but it greatly benefits the organisation as a whole. If employees believe they are respected and they have a voice amongst the organisation, they will provide their greatest work. Consequently, the public/customer will receive the service they expect and deserve. This results in legitimacy and enhanced confidence of the police, providing the public with a positive perception and a greater reputation amongst society.
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