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Task 1 – Written summary.
 * A screenshot/s of the task answer in the e-portfolio.
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Task 2 – Academic poster.
 1. A link to view/download the Poster from it’s cloud storage (e.g. OneDrive, google drive). https://ryans-portfolio-litde.weebly.com/uploads/1/4/3/6/143651553/poster.pptx
 2. A screenshot/s of the task answer.
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Tuckman’s Team Development Theory

3 psychologist called Bruce Tuckman proposed a team development theory known as.
n's theory. His theory proposed 5 stages of team development;

Forming
Storming
Norming.
Performing
Adjourning|

Tuckman's theory observes the way in which the teams behaviour changes throughout the different
stages of a project, from beginning (forming) through to end (Adjourning —sometimes referred to as
mourning). Tuckman's theory is a popular during team building challenges as it covers nearly every
task undertaken by ateam. (2]

For a brief description of each stage, see the image below
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Development of team

Start
1l

Stage 5 Adjourning: Having completed their
task the group dissolves. Members will share
either a sense of loss o relief, depending on
the outcome of the task.

Stage 4 Performing: Confidence grows both
individually and with other members of the group as
they work towards a common goal.

‘Stage 3 Norming: The group find ways of resolving conflict
and begin to emerge as a cohesive unit. Criticisms and
feedback are given constructively and members start
co-operating with one another.

Stage 2 Storming: Confict occurs as personal agendas come to
light. Members assert themselves and start questioning decisions
and challenging authority.

Stage 1 Forming: Members start interacting and try to work out what is
expected of them. Excitement and enthusiasm is mixed with fear and
uncertainty.
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Norming s the third stage in Tuckman's theory, which comes after storming. After the confiict and
disagreement often seen in the storming phase, itis during the norming phase where the team
members try to avold conflct, trust other members of the group and consider the needs of the rest
of the team.

A key component of the norming stage is understanding each team members strengths and
‘weaknesses. You will see who the natural leaders are and the role of everyone in the team should
start to fall into place. You will distribute tasks based on each team members strengths and
weaknesses and the whole team will come begin to come together and begin to become committed
to the teams objective.

‘Another key part of norming stage i radical candour. Radical candour s realising that to get the
best results, we can't supress our thoughts o disagreements and hide them from the team to simply
protect the feelings of other team members, “In fact, f you really care personally about somebody,
You will tell them f you think they are making 3 mistake — and when they are doing something
great”

A5 you can see in the above fig, radical candour s achieved when we care personally and challenge
directly at the same time. A lot of people will care personally but keep silent which results in
“Ruinous Empathy”, this s unhelpful and can be, in some circumstances, damaging. Obnoxious
‘aggression s not taking other people feelings into consideration, you may be providing feedback but
it can be severe and we need to swing more in the direction of “care personally” to kindly deliver the
feedback. [4]
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TASK 4

Why I chose Weebly

After some research and trying out other online website builders such as Wix, | ended up choosing Weebly. | was initially drawn to
Weebly due to do default themes, which | thought looked impressive. | then browsed the library of themes and | was pleasantly
surprised at the amount of options available, I was also impressed with the minimalistic style that the Weebly website builder uses.

After deciding on using Weebly | got to work creating my website and was very impressed at the ease of creating a webpage, the use
of the drag and drop user interface to create titles, text boxes etc made making this website with Weebly fast, easy and self
explanatory, it's the most efficient and streamlined website/E-Portfolio creator | have ever used.
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Whils studying at universiy | will learn a wide variety of skl which | il be able to ransfer to my
chosen career upan completion of my course.

Stucying Softuiare Engineering at university is made  lot easier by working well 3 part of a team,
according to Monster.com, teamvorki a key il in securing a job as 3 Software Engineer. (1] The
transition into higher education comes with a steep learning curve, you need to quickly learn and
continuously improve your communication skills a5 you villbe expected to communicate within
Your team as will as presenting your work to a classroom. 2] Learning C programming language s a
2000 place tostart when starting out programming as newer languages are frequently based on ths
language, for example C++. 3]

]

The sills which will be learnt on 3 software engineering university course willbe nvaluable vhen
transitioning to your professional career. Some soft sils which are honed i unversiy, such as the
abity to work 35 part of  team, are among the most desirable skl for an T Workforce according
toan T Professional artic. 4]

‘Computer programming and coding skils are among the most essental skllsrequired to be a

Successful software engineer. As according t0 3 peer reviewed arice “coding challenges are often
used a5 3 pre-interview step to evaluate” software engineers skils 5]

Being flexible and being able to continuously earn new sklls in emerging technologies i essential to
being 3 competent softiare engineer. This is because “the technology industry is one of the most
rapidy evolving industries” and there is often a new programming language o technology to learn.
tokeep your skils up to dae. [6]

Turnitin has given me a similrity score of 215% for my task above. | am happy with ths as alL of the
highightad similrites were within my reference it

Overal | would mark myself VERY GOOD (2.1 Merit / 60-695%)for my work above. | have chosen
this as | believe | have demonstrated 2 g00d understanding of a wide range of study and
employment skils, | have aso referenced a varied range oflierature from reliable sources. | feel
could have exnibited better evaluation skills butstruggled o do 5o because of the word count, this s
Something | il improve on inthe future.

References

1] Monster.com, "Softuiare Engineer Skils” Monster, [Online] Available:

ttps: /vt monster. com) career-adice/artce/software-enginer-sils. [Accessed 06 10 2022].

2] & D.N. P. Ebers, "IEEE Xplore,” IEEE, 2001, [Oniine]. Avalable: hitps://doi.org/10.1108/52. 814745, [Accessec 06 10 2022],
3] M. McGrath, C rogramming in sy steps (fith editon), 2015,
4] C. L 7. & C.P. Ahmed, "Evaluating the Demand for SoftSkisin Software Development,”vol. 14, no. 1, pp. 44-43, 2012,

5] M.C. Benton, "Assessing Developer Quaity Using Coding Challenges."
Software Quality Professiondl, vol. 23, no. 1, pp. 16-22, 2020.
161 siconerepubic, "siiconerepublic” [Online]. Avaiabie:

ttps: v iiconrepubic com/people/softuare-development-pat-humphreys-dun-and-bradstreet. [Accessed 06 10 2022].

m

stillsto become a softuare engineer,” 06 10 2022. [Online. Available:
ttps: /v s Org/artices-opinion-and-research/6-sklls-to-become-a-software-engineer/#:~
text=Organisational%20sKils320ors20softwareH2lenginesrsarex=

Thess20abity3€20t0520understandss20the, a5 20quality%20produCt<200m:20time.

1605,

skils 0 become a software engineer,” 5CS, [Online]. Available:
tps:/ s bcs.orefartices-opinion-and-research6-skils-to-become-a-softuare-engineer/ -~ text=

Organisational’20skils520fors20software20engineersates

Tess20abity320t0%20understandsk20the,3%200uality20product3s200m3620time.. [Accessed 06 10 2022

I Focus

© Comments

1% Share

[ ea———

5





image3.png
it Studnts » Hub X | § Course:L4- Leamingin the Digi X | (@& Email-Ryan Morris (1550957) - X | ) Wesbly

& > C @ ryans-portfolio-litdeweebly.com/task-2html

powerep ey Weebly

@) poster (1).pptx ~ @) poster.pptx

H P Type here to search

HOME

Please see image below poster of the collaborative mind map.

Ryan Morris — 1550957 @studen

1.The purpose of this posteris fo
merge my research info emotions
and the effect that they can have
on your team info a clear and
readable format.

2. Managing Emotions
Working as part of a team is a crucial part
of university and eventually work life. This
is a good thing as working as part of a team
drives innovation [1] and often leads
improved productivity [2]. Working as part
of a team can also come with some
problems, if there are any disagreements
‘emotions such as frustration and
impatience can get the better of people. In
this situation, it is important to “stay calm
and try to defuse the situation” [3] to avoid
causing irreparable damage to the team.

Life is a team sport

UWTSD
3. Role of Empathy

Over the course of your education,
personal and professional lfe, you and
Your co-workers will have to deal with a
whole host of different issues, both in
your personal life and in your professional
life. When you see the signs of someone
struggling and having a bad day, talk and
really listen to what they say, put yourself
in their shoesg try to understand them.
Showing empathy can improve your
relationship with your peers, if everyone
in your team can show empathy, the
positive effect it will have on long term
relationships and team morale can
translate in to improved productivity and
innovation. [4]

wisd.ac.uk

4. Bullding Trust
Building trust is a crtical part of everyday
life and effects our personal, education
and professional lfe. Having trusting
relationships with team members will
resultin better productivity and
collaboration amongst a long list of other
benefits. According to BetterUp.com some
of the best ways to build trust are; *

Be honest

Honour your commitments

Admit when you're wrong

Communicate effectively

Be helpful

Show people that you

n
My research and experience clearly show that managing emotions,
showing empathy and buiding frust all contribute to a healthy team

t. This in fum leads fo a more productive and happier feam.
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