
Topic: Critically analysing relationship between ethical leadership & CSR (corporate social responsibility) and organizational performance in retail industry for the suitable solutions and recommendation (Case study of London, United Kingdom).

A. The introduction of the video: Interesting facts, pictures
· London: Oxford street, Regent street.
· Big retail brands: Tesco, M&S, Zara, Topshop, Pret a Manger,…
· CSR practice, ethical leadership, importing sources, employees, global economy, plants/ factories.
· Covid-19 pandemic.

Hello, today I am going to present my research with the reflections of academic knowledge that we have learned through the first module as: Identity and approaches to applied business research. 

B. Reason of conducting the research (Abstract).
1. Reason to conduct the research
· Personal interest: in business, leadership and management combined with the previous professional experiences -> gain more knowledge
· Global era environment *: 
+ Challenges *: diverse workforce, language requirement, perspectives, culture, work/environment style, CSR/ethical issues.
 + Opportunities *: free trade, friendly economic environment. 
+ The requirement for the leaders to adjust and adapt.
· To improve the efficiency of the leadership job *
· To help leader adjust and adapt better with the global context *
· Improve & Enhance employee’s performance/productivity *
· Improve organizational performance
· Success company, branding, financial position *

The very first reason of conducting this research is based on my personal interest in business, leadership and management combined with my previous professional experiences. Therefore, it results in my desire to gain more knowledge and explore the in-depth insights into the specialized aspects and contexts in the field. 

Secondly, when doing business in the global era especially in London, besides the obvious opportunities as free trade and friendly economic environment (Leonidou & Hultman 2019 ), it also leads to a number of challenges such as: diverse workforce (Pandian 2017), outsourcing, working environment (Ahmad 2018) and a number of ethical/ CSR issues (Chitakornkijsil 2012). As a result, this would require the leaders and managers to adjust and adapt well (Mukherjee & Ramos-Salazar 2014) to tackle with this problem so that it would pave the way to the improvement in the employee’s performance (Walumbwa et al. 2012), organizational performance and to the final success of the companies (Raghavan 2008). 

Therefore, this research is believed that it could help to reveal relationship between ethical leadership & CSR (corporate social responsibility) and organizational performance in retail industry to explore the suitable solutions and recommendations  for the businesses and leaders not only in London but globally.

2. The importance of conducting the research 
· Contribute to the knowledge:
· + Theoretically: to fulfil the possible gaps in the field, knowledge about leadership and management.
+ Practically: to organizational development
· Contribute to the knowledge individually: personal knowledge, in-dept insights, experiences.

It is believed that the importance of this research is to bring a significant contribution to knowledge theoretically and practically. First of all, it is expected to fulfil the possible gaps in the field and knowledge about leadership style by the work of literature review and further analysis exploring from the whole procedure. 

Secondly, as this is more like a social research with the practical issues pointed out, it is believed to contribute to organizational development by the good ranges of solutions and recommendations offered. 

Last but not least, I myself could gain knowledge for my personal self-development from the in-depth insights explored through the research process. Furthermore, it could also add up to my personal experiences regarding research skills such as critically thinking, reading and conducting a thorough research project. 

3. Positionality and identity reflection
Considering ‘positionality and identity’ term in this research, at a level as a DBA research candidate and being been in the industry working from the employee to the managerial level, I myself comprehend that the awareness in term of positionality could affect all of the stages in our research. 

In this research, as I have just mentioned, when positioning myself in the research field and in the industry, it would be easier and safer considering the choice of topic as I could take advantage of my own knowledge, combination with the good sense for example, alongside with the crucial research and learning skills as critical thinking & reading. The bottom line is knowing my position in the field of research would partly help me to identify problems and how to tackle with them to move further forward in my research journey.

Positionality might facilitate the process of my qualitative research in term of advantages from my communication/ negotiation skills or my networking to approach the potential group of research population. Additionally, my own identity is likely to be a vital proof to allow me to not only investigate and explore in-depth into the existing debates in the field but also be able to discover new insights, findings by myself throughout the whole process of conducting this research project. 

However, as will be discussed later in this video, there are some constraints which should not be overlooked as it might affect the way I conduct the qualitative research especially in the survey or the interview. 

Before coming to the proper analysis of the research, I would like to introduce
the overall outline of the parts which would be included in this video today.
The content would be started with the introduction & detailed background of the research topic. Then I am going to move on with the research aim, research questions and research objectives.

 After that would be a detailed analysis of the research plan, starting with the research onion stated the importance and structure of the research plan to accomplishing any research project (Saunders et al. 2016). Following by the philosophical framework with the choice of research paradigm and further exploration of its role in shaping and interpreting this research. Methodological approach and the related issues such as positionality & identity and ethics issues would finish this part.  

The video would then be continued with the literature review and analysis of the research topic. From the key findings and reflections gathered, I would then come up with the conclusion and recommendation part. Lastly would be the time of revision, looking back this research journey, spotted the constraints and working on my self-reflection move as known as the reflexivity action to finalize what I have achieved through this module, how it helped me in this specialized research topic and where & how should I work more on to improve my academic and research skills at this level of DBA research candidate. 

C. Outline.
1. Introduction & detailed background
2. Research aim & Research question
3. Research objectives
4. Research plan – philosophical framework – methodological approach
5. Literature review
6. Analysis
7. Conclusion and Recommendation
8. Limitation and self-reflection - reflexivity 

D. Detailed background of the research: Statistical facts, information, key issues.
· Global economy, ethical leadership & CSR.
· Prevalence growth of issues.
· $bn retail industry.
· London: big cities, challenges, Brexit, Covid-19 pandemic.
· Possible impacts if there is a lack of CSR codes of conduct.

The era of economic globalization has brought a demand for any organization to focus on their CSR practices (Song et al. 2016). There have been a number of existing debates arguing about the importance (Byun et al. 2018) and relationship (Mastrangelo et al. 2014) of ethical leadership & CSR to and with organizational performance (Mozumder 2018). 

It could be stated that there is a prevalence growth of concern (Eisenbeiss et al. 2015) to the issues as such: corporate scandals (Neves & Story 2015), ethical outsourcing (Utgård 2018), intellectual property (Jankalova & Vartiak 2016), minimum wages (Knorringa 2009), working condition & human rights (Fenwick & Bierema 2008) and so on…. 
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(Figure 1 - O’Connel 2020)

In 2018, as illustrated in this figure (figure 1), the sale of global retail market reached 23.96 trillion US dollars, and it experienced the slight increase to more than 25.4 trillion US dollars in 2019 (O’Connel 2020). It is believed that retail brands have grown and began to dominate certain product categories despites a number of challenges (Burt & Keri 2010). 

In the UK specially, in comparison with the other industries, retail sales accounts for approximately a third  of total consumer spending according to the report of British retail consortium about UK retail (2011). (Figure 2 & Figure 3)[image: ]
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(Figure 2 & Figure 3 – British retail consortium 2011)
 
As London is one of the biggest cities all over the world - the centre of economy, social, political and education with such a reputation (Ingham 2017). Alongside with all the benefits of penetrating into the retail industry here, there could be considered as it still has many challenges regarding a number of aspects (Alexander 2008), especially at this current time of Brexit deal (Los et al. 2017) or Covid-19 pandemic (McKinsey & Company 2020). One of the impacts of Brexit might be the effects on the local supply chain due to the changes in EU demand once the deal is put into practice (Los et al. 2017). In addition, it is believed that the tighter immigration policy might have considerable impacts of the workforce of London and UK generally (Barkham et al. 2017).

 It then leads to the question that what might be the possible impacts on organizational performance if they do not pay the great deal attention on ethical leadership and CSR codes of conduct. 

E. Research aim and research questions
The primary aim of this research is: to reveal relationship between ethical leadership & CSR (corporate social responsibility) and organizational performance in retail industry to explore the suitable solutions and recommendations  for the businesses and leaders not only in London but globally.

It therefore leads to the demand of the research questions as presented here: 

1. What could be described as the relationship between ethical leadership & CSR (corporate social responsibility) and organizational performance.
2. What are the definition and existing debated about ethical leadership, CSR and organization performance and the relationship between them?
3. How the importance of ethical leadership and CSR could have impacts on the organizational performance in retail industry?
4. What might be the impacts of missing or wrong codes of conducts of ethical leadership and CSR on the organizational performance in retail industry?
5. How the research is going to be conducted to reveal the underlying knowledge and produce the suitable conclusion and recommendation in the case of retail industry in London, UK?
6. What could be the conclusion and recommendation explored from the analysis throughout the research procedure? 

After finalizing the research questions, here are the research objectives to guide the research to the key findings to answer properly the issues addressed in the questions above. 

F. Research objectives.
1. To identify the relationship between ethical leadership & CSR (corporate social responsibility) and organizational performance.
2. To explore the definition and existing debated about ethical leadership, CSR and organization performance and the relationship between them.
3. To critically analyse the importance of ethical leadership and CSR could have impacts on the organizational performance in retail industry.
4. To critically identify the impacts of missing or wrong codes of conducts of ethical leadership and CSR on the organizational performance in retail industry.
5. To conduct the suitable quantitative or qualitative research to reveal the underlying knowledge and produce the suitable conclusion and recommendation in the case of retail industry in London, UK?
6. To bring out the conclusion and recommendation explored from the analysis throughout the research procedure? 









G. Research plan – philosophical framework – methodological approach
1. The research ‘onion’ 
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(Saunders et al. 2016)

This research ‘onion’ cited from the book: Research method for business student of Saunders et al. (2016) would be the best illustration to reveal the importance and the detailed stages of the research plan for any research project. 

It would be started with the philosophical framework and choice of research paradigm and further explanation to prove why ontology, epistemology and axiology play a vital role in shaping and interpreting this research project. 

2. Philosophical framework: Research paradigm: Pragmatism -> mixed method.
Pragmatism research paradigm is opted for this research by considering the 3 primary element as: epistemology, ontology and axiology.
In more details, ontology stands for assumption about the nature of reality -describe the problem of the research (Saunders et al. 2016). Epistemology would help the researcher define how the research should be approached to understand the problem pointed out (Saunders et al. 2016). Lastly, axiology refers to the method that the researcher would deal with values and participants in the research paper (Saunders et al. 2016).

This table is preparing to analyse in details the choice of research paradigm and explain why it is suitable for this research paper: 

	Ontology
	Epistemology
	Axiology

	+ social science
+ the relationship between ethical leadership & CSR to organizational development

	+ Subjectivist 
+ Both quantitative and qualitative research method -> mixed method research 
	+ Secondary data: search method: EBMgt, PICOC
· Peer reviewed journal articles
· Newspaper
· Books
· Experts’ opinions
· The author’s opinions
+ Primary data: survey and interview



To what extent, firstly, in term of Ontology, this choice of topic is more about social science in which aims to critically analyse the relationship between ethical leadership and CSR to organizational development. Secondly, as mentioned previously about what Epistemology stands for, the topic could be considered as more subjective than objective. However, pragmatism and mixed-method research are still selected for modelling the research plan because this research could be accomplished at its best if only there would be a combination of the features of both positivism and interpretivism paradigm. In other words, there is a need to have both quantitative and qualitative research method to collect and explore data for the research. 

Nevertheless, quantitative approach would be ideal to explore the background information, the existing pieces of research through the form of secondary data so that the researcher – myself could get the proper and precise insight into the field both theoretically and practically before stepping into further stages of analysis part. This is likely to be a base so that the further work could be enhanced and relied on -  to explore the new and in-depth insights and fulfil the possible gaps that the previous projects still had limit on. 

In addition, the qualitative research to gather primary type of data is of equal importance as this is a social-science research so not only the findings from what the researcher gained from the observation are important but also the analysis explored from the different perspectives of the participants in the survey or the interview. It would contribute to more in-depth and practical insights for this research. 

3. Research method and theoretical approach: 
From the analysis of research paradigm, it is believed that the mixed-method approach which includes the combination of both quantitative and qualitative method would help to conduct the research in the most proper way.

3.1. Quantitative: Search strategy for secondary data
+ EBMgt (Evidence based management process, PICOC)
+ Peer reviewed journal articles
+ Newspaper
+ Books
+ Experts’ opinions
+ The author’s opinions
For secondary data, quantitative research method would be the most appropriate and critical choice of approach, it could contribute to the thorough overall background for the research, and the literature review with the valuable sources regarding the theories, frameworks, codes of conduct and any existing debates in the field (Saunders et al 2016). As a result, it would support for the analysis of qualitative research to formulate the best conclusions and recommendations to answer the research questions (Clough & Nutbrown 2012). 

Specially in this research, the sources are aimed to be primarily as from: peer-reviewed journal articles, books, newspaper, expert’s opinions and the author’s own ideas. I put EBMgt process as the very first line in the slide on purpose as I am going to provide the detailed clarification in the next slide to state the importance of the application of this process to the research and how it would affect my mindset as both a DBA research candidate and a leader at a managerial level. 

To an extent of the search strategy for quantitative research method, I am going to analyse the promising approach to reliability, validity and bias in social research in general and in this research specifically by the ideal process to critical thinking & reading and evaluation of valuable sources of data. 

3.2. Critical thinking & reading – Evidence based management process (EBMgt)
It is planned as Evidence based management process (EBMgt) would be applied to critically evaluate the valuable sources for the research as  Francis & Shucard (2009) stated that applying EBMgt process effectively could allow the researcher to analyse the merged data from the diverse independent sources across business area. As a result, it contributes to the critical and evidence-based decision/claim for the research analysis (Francis & Shucard 2009). 

Additionally, it is believed that EBMgt process plays a vital role in management education because it would help the students – the future managers experience improvement in making-decisions and therefore leads to the better organizational outcome/ performance (Stonebraker & Howard 2018). The reason lies behind that is because ‘good quality decisions should be based on a combination of critical thinking and the best available evidence’. 

In more details, Kepes et al. (2014) claimed that EBMgt process provides a promising collective ‘scientific evidence and validated local facts’ so that it could be a starting point for the managers to make decision and also helps the researcher/manager to overcome the research – practice gap. 

Moving on with the plan and search strategy for the qualitative research method. 

3.3. Qualitative: Search strategy and sample design for primary data
+ Theoretical framework.
+ Design of sample
· Population: leaders, employees
· Location: London, the United Kingdom
· Size of sample: 100 – 200 people
· Questionnaire design: types of questions: Yes – No question, Multiple choice question, opened question,….
· Types of question for the interview: opened, closed,…
· Time & budget framework: Gantt chart.
+ Ethical issues: bias, sensitive content, personal information, regulation….

To collect the primary data for the research, the qualitative method is utilized with the theoretical framework, and a design of sample (Hyers 2018) as you could see presented here. The population of this research topic is supposed to include the leaders and employees working in the industry in London, the United Kingdom.
It is planned to approach this population by both the questionnaire and the interviews where applicable. Therefore, to gather the most proper and precise sources of data, various types of questions would be applied for each approach, such as: Yes-No question, multiple choice question, opened question for the design of the questionnaire. For the interview, there would be the use of opened or closed type of question. 

Considering the time and budget for the research, I plan to use ‘Gantt chart’ to break down the ‘mile stones’ for this research project and facilitate the control and management process. 
Nevertheless, when it comes to conducting the survey or interview in any social research or research including the participation of human-beings, ethical issues would be such a problem as bias, sensitive content, personal information, regulation….

3.4. Ethic & integrity in research
Therefore, I would like to stop here for a while to mention a very crucial part on the research journey as the issues of ethic and integrity in research. 

One of the problems stemming from the researcher itself is our own bias and personal interest or previous professional experience. As a result, it might lead to the bad choice of research topic and result into possible harm to the participants (at personal or professional level) and the university in term of lawsuit (Mcelroy 1990). However, it is safe to say that this had been discussed through with our lecturer as we could only move forward with the research if we get the approval of the research topic from our lecturer so I could say that my topic is a fine choice at this current time. 

The other issues which should not be overlooked are named as: protection of vulnerable subjects (Rahimzadeh et al. 2015), management of risks of research, public participation in ethics review, ethics issues in industrial research and the transferability of ethics standard among nations (Miller 1988).

Being reflected in this topic, it raises the concern as I am going to interview the participants or asking them questions by the questionnaire so that I have to make sure that I would not cause any harm to any participants in my survey or interview in term of both personal and professional level. 

For example, all of the participants should be informed about the research and voluntarily participated in my survey/interview without any commitment. Secondly, I have to make sure to keep their personal information confidentially. Thirdly, as my research is about leadership and the related ethical issues in the industry, there might be the issues of the sensitive topics or conversations such as the opinion of the employees towards their leader and vice versa, so I also need to be sure that no social or financial harm would be occurred to the people involved in my research population. 

Limitation of methodological choice. 
Due to a number of challenges, it is believed that there are still some limitation regarding the choice of methodology utilizing for this research such as: the limitation of time; the limitation of the sample size & population; lack of personal knowledge and the other constraint as the limitation from the paradigm model itself. 

Other limitation which could be stated as the positionality of the researcher as my own self – such as my bias and my existing knowledge about something might have considerable impacts on the way I form the questions for the survey/ interview, or the way I communicate with the vulnerable variables in the research. Additionally, in term of reflexivity, I understand that my own background, beliefs or assumptions might also be one of the constraints while I conduct the survey or the interviews so it is a plan that I would work on my personal own reflection in order to mitigate the harm caused from this issues. 

This part is going to present the literature review in term of the problems springing from the research topic. The first debate is about ethical leadership, corporate social responsibility and deontology.

G. Literature review

Ethical leadership and CSR - Deontology
Ethical leadership and CSR is always one of the most significant issues that challenge the leaders and CEOs all over the world (Pasricha et al. 2018). De Roeck & Farooq (2018) stated that the definition of CSR could be narrow down to ‘a discretionary allocation of corporate resources to improving social welfare that serves as means of enhancing relationships with key stakeholder’. Ilyas (2018) explained in more details that  the initiatives of CSR of any organization should be for social purposes to further their relationships with their customers, their employees and their community at large.

There are a number of existing debates arguing about the business of doing the right thing or doing things right (Zwetsloot 2003). ‘Deontology’ is a conceptual term originally from Greek words which stands for the meaning as the treaty of the duty (Francisco 2008). To an extent it would consider more about the process of the action more than the final result (McMahon 1991). In other words, the explanation of Zwetsloot (2003) was the constraint of ‘doing things right’ is somehow it would lead to ‘doing the wrong things right’ or ‘doing the wrong things wrong’ which would bring the business down. In a contrary, if ‘the right things are doing right’ then the business would be undoubtedly in excellent term , and ‘if the right things are doing wrong’, the management system could still manage the strategic instrument to correct it in time (Zwetsloot 2003).

Characteristic of ethical leader
There are a number of concepts formulating in term of ‘ethical leadership’. The definition of ethical leadership refined by Brown et al. (2005) has been cited in many existing research as “the demonstration of normatively appropriate conduct through personal actions and interpersonal relationships, and the promotion of such conduct to followers through two-way communication, reinforcement, and decision-making”. One interesting aspect of ethical leadership could be as it demonstrates integrity and high ethical standards, fair treatment of employees, and hold employees accountable for ethical conduct” (Hazarika 2013). Zehir & Erdogan (2011) also emphasizes morality and fairness as two crucial components of ethical leadership. 

Impacts on employee performance & organizational performance
Khokhar & Zia-ur-Rehman (2017) put on the map one of interesting term when arguing about CSR as there is a undoubtable link between ethical leadership and organizational citizenship behavior (OCB). In more details, OCB could be easily comprehended as a set of behaviour of employee acting and engaging at individual or organizational level (Khokhar & Zia-ur-Rehman 2017)
Shin (2012) indicated that employees could be strongly affected by the ethical climate of the organization (which could be distinguished in 5 dimensions as: caring, law and code, rule, instrumental and independence). Additionally, the employees of the ethical leaders are likely to put more effort into their job and avoid the deviant behaviours (Ahn et al. 2018). Nevertheless, it could be safe to say the employees who are treated with dignity and respect seem to be engage more properly at work (Wang et al. 2017). Therefore, it leads to the considerable improvement in the overall organizational performance (Khokhar & Zia-ur-Rehman 2017). 

Furthermore, it is believed that the customer tend to consider carefully firm’s CSR practice to make a purchase decision so it is also one of the challenges for the organizational performance (Bhardwaj et al. 2018). In addition, reputation in building a success employer brand would also contribute to the better recruitment process to attract talented professionals (Tkalac Verčič & Dubravka 2018)

This figure from a survey of McKinsey and Company (2009) stated the possible impacts of CSR practice on companies’ financial performance is for the references of the research topic, like ‘food for thought’ while we think about: Where value comes from.
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(Impacts of CSR practice on companies’ financial performance – Survey from McKinsey & Company 2009)

Lastly would be a slight implication on how to evaluate the organizational performance which is believed to have a direct relation to the leaders’ decision on CSR practices. 

Evaluation of organizational performance
Manser (2005) suggested that retail trade could be measure by their productivity growth. In another paper work, Bates (1999) indicated that improvement in performance should be weighted and evaluated based on different dimensions such as: timeliness, cost-effectiveness, need for supervision and interpersonal impact. It was stated that to measure organizational performance, the efficiency in procedure should not be overlooked with the core elements as: a firm’s innovation capacity, procedures’ flexibility and time, and product quality (Min-Seong & Brijesh 2018)

Coming next is the analysis of  issues and CSR practices in retail industry in London and globally.

H. Analysis
Issues and CSR practices in retail industry
Cases globally and in London, brands in London
4. The need for outsourcing and its problem
5. Working condition: collapse of factory/plants
6. Environmental: exhaust emission into the environment, carbon-footprint
7. Labour: child labour, feminism
8. Living condition: mental health, minimum wages
9. Covid-19: actions for the society. (Pret a Manger, M&S reduce prices for NHS workers; Tesco set the special time…., Apple paid full time wages and bonus while still closing their stores)

In term of CSR and ethical leadership, in retail industry, there has been a significant concern about energy-efficient decision of the leaders/managers (Mills 1984). In line of this issue, Burberry equipped their flagship stores in London with the eco-sense lighting system (Architainment lighting 2020) as part of their CSR practice in term of energy reduction and renewable sources (Burberry 2017). One of the other primary issue is about the right of the workers (Mann et al. 2014). There was a protest in front of Topshop flagship store on Oxford street, London because they were claimed to fail for paying less than minimum wages for their cleaners (Kirk 2019).

As the multinational retail brands have to outsource their products in the third country considering the low-cost labour force (Lenchuk 2016), besides the concern regarding the carbon footprint due to the transportation problems (Edwards et al. 2011), there were also a devastating accidents regarding the working conditions in these developing countries (Jamali et al. 2017). On 24th of April 2013, the tragic collapse of the 8-storage building – Rana Plaza in Bangladesh caused the death of more than a thousand of workers – mostly young women (Spence & Francesco 2014) questioned the CSR practice of the Western apparel brands. In another case, Nike also used to have bad reputation with the ‘sweatshop’ scandals for their production chain (Lutz 2015).

There are reports indicated that Covid-19 pandemic knows where to hit (McKinsey & Company 2020) and UK would be in no doubt suffer a lot which might lead to the long-term crisis in economy (Hirt et al. 2020) and as businesses are going to down, the benefits of employees would be on the verge of threaten (Kovarik et al. 2020). However, the awareness regarding CSR practices and ethical leadership has experienced a considerable improvement (Gatti & Peter 2014). As benefited from the supportive scheme of government for businesses, people who work in the front line which has to stay home during the lock down because of the closure of all the restaurants and pubs still could get 80% of their annual wages (Jones 2020). 
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(The decline in market capitalization across sectors due to Covid-19 pandemic – Figure 4 – McKinsey & Company 2020)
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(Actions from the best-in-class companies toward their employees during the fight with the virus - Figure 5 – McKinsey & Company 2020)

The super supermarkets - Tesco has equipped their stores with hand sanitizers around their places (Tesco PLC 2020) while Morrison installed the glass shield to prevent the direct interaction between the cashier and the customer (Osborne 2020) to protect everyone at its best. Pret a manger announced the benefits of their on-house drinks and 50% off everything else as the sincere appreciation for the devotion of the NHS workers in the fight with this pandemic before their closure of all shops since 21st of March 2020 (Pret 2020). 

[image: ]
(Pret a Manger 2020)


Another retailer as Sainsbury has the own shopping hour for the NHS workers and the elderly people in the attempt to ensure that they could get the essentials for the lock-down time in the panic-buying wave of the other shoppers (The consumer goods forum 2020). M&S has stepped a further step with their ‘Neighbourly Community Fund’ from their whole M&S family (which include both M&S Bank and M&S energy) to support the people impacted by Covid-19 through more than 1000 local charities (M&S 2020). 


I. Conclusion and recommendation

Conclusion: The possible difficulties in implementing CSR practice.
High-cost would be one of the major constraints that might hesitate the CSR practice of the organizations (Lee et al. 2018). Another dramatic issue of the retail chains or any multinational companies is to  coordinate the CSR activities of their units so that the investment could be implemented thoroughly (Utgård 2018). In addition,  Carroll (2015) also pointed out that multinational firms and managers might have to face the difficulties as the lack of regulation and formalized protest group in developing countries to support their CSR code of conduct. Lastly, Dzhengiz (2020) proposed a major concern over the lack of strong international leadership skills and mindset on important international issues might be one of the disappointing constraint to prevent the leader become more ethical and improve their CSR practice.  

Recommendation: Ideal codes of conduct of right CSR strategic plan and ethical leader.
Hazarika (2013) simply stated that any firm’s primary mission and vision for their appropriate CSR strategic plan should be aligned with benefits socially to enhance the sustainable economic growth. It could be suggested that the organizational itself should develop their own CSR codes and standard and evaluation of policy processes at all levels & stages in order to solve their specialized issues in term of CSR (Grosser & Moon 2005). For example, in term of labour force, each firm should establish their own labour code of practice which include the commitments to also stress a pressure on their contractor/ suppliers to follow the ethical standards (Elias 2003)

Nair & Salleh (2015) referred the conceptual framework that leader in retail industry could apply  to improve employee’s performance is clear supervisory feedback, free & frank communication and potential training opportunities. In more details, it would be ideal if the leader could become a ‘servant leader’ who serves not only the organizational performance itself but his employees by the support at both professional and personal level (Marcotte et al. 2015). There are a model for moral leadership which was establish by Kaptein (2019) which is quite interesting as: 
[image: ]
(Kaptein 2019)


J. Limitation and self-reflection - reflexivity
1. Limitation
There could be a number of limitation which might affect to the final result of this research such as: the researcher’s own bias in the analysing process. As mentioned previously, the choice of research paradigm and methodology to approach the research work and survey (where required) might also have the significant impacts on the formulating of the key findings. 

Regarding the survey, the financial issue might be one of the constraints. Additionally, the limitation in size and the population of the survey might prevent the thorough and proper contribution of the research into the field of knowledge theoretically and practically. Lastly, the financial issues and the raising concerns in term of ethics & integrity in research are also one of the considerable constraints that would have a considerable impacts on my research findings as it could lead to a number of issues discussed in the video previously. 

2. Self-reflection and reflexivity
As a researcher, I myself experience a great deal improvement in not only my knowledge academically but also my mindset and research skills. 
Firstly, when it comes to positionality and identity in the research, I learned to be fully awareness of how to recognize my position and the impacts of it on not only the general knowledge in the field but in each of the stage of my research plan and research journey. 

In addition, comprehending the importance of thinking & reading critically and attempting to keep up with the my own research diary through the whole process of learning and working on the research project literally pave the way to the phenomenal enhancement in my ability and capacity at the doctorate candidate level. I believe it would contribute to my better pieces of research in the future and support me to go further on the ladder of the academic career.

Lastly, as one of the most pivotal elements in the research journey as the researcher should not only know how to reflect upon within the research but how to enhance reflexivity properly. I keep it up with my research and mission diary to work on the revision process referring my progress of both learning and thinking critically after each phase of the module. Additionally, in each step of the research plan, I would carefully think about how my backgrounds, my beliefs, my assumptions would affect how I approach the variables (such as sources of data or participants in my interview) in order to mitigate the impacts of subjectivity in qualitative research. 

I also intend to attach my own personal reflection in details (combined with the reflection of positionality and identity) in my thesis so that the reader would be have more knowledge of who wrote the research and how subjectivity and its negative impacts had been in attempt to be eliminated.  

3. Reflexivity – how to overcome the negative impacts
To what extent, I suggest that to overcome the negative impacts of reflexivity on the research’s findings, the researcher should always be open-minded and mindful to consider and understand the people’s opinion from their own perspectives/ point of view. We should understand the validity of the different perspectives because no one could be considered as right or wrong, we might just all observe one object or subject from different angle/ mindset. In other words, the researcher should be flexible, adaptable and adjustable to be able to walk in the other people’s shoes. Only if the researcher can do that, then they could comprehend the issues in different aspects, different perspectives to eliminate the subjectivity in the research and have the most proper insights into any issues/ research problems. 
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