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	Background:
	As part of the group project, there has been a team brought together to develop a new web application for BRD Sports, a mountain boarding company from Swansea. The web application will be the new website to their business, replacing the existing 11 year old website.
This is at a timely point as the business is expanding to new premises in Pembrey Country Park and growing the services offered and wants to promote this in a sleek, easy to use website that will attract customers and expand the offering through a smooth and attractive user experience (UX).

	Project definition:
	There will be a modular web application developed and offered as part of a hybrid product / service package, forming the basis of a new way to produce web applications for small to medium sized businesses (SME’s), BRD Sports being the initial client for the product as a basis for the brand exposure, e-commerce business and booking service as well as a members area.

	objectives:
	· Develop a unique UX from the backend.

· Design and develop a unique application style user interface (UI) for the front end.

· Create a stable back end for database, customer / members area, e-commerce and media storage and presentation.

· Develop the product to be a unique modular plug and play model for any parts that are required by the client.

· Create a robust service level agreement (SLA) for clients.

	project deliverables:
	· Delivering a sleek and well designed, easy to operate UX for client and public to use.
· Deliver client satisfaction in the modulus web application.

· Deliver a satisfactory service level agreement (SLA).


	scope:
	The scope of the project is the development of a one time web application for the client to be able to deliver brand exposure through an attractive UI and integration with social media, an e-commerce model, bookings system for services, members area for extra offers and media purchase behind a paywall and the ability to display multimedia through the UI.
Outside of the scope for this particular client will be ongoing updates for the web application and the SLA.



	constraints:
	The timescale for final product to be agreed, a working prototype to be developed by 25th March. This is a very achievable timescale, taking into account the risks which are as follows:
· Team member sickness.

· Other assignments getting in the way.
· Lack of development over holiday periods.

                  For all these risks the work around would be substitution and redistribution of the workload.

· Lack of skill or knowledge within the team.

                  For this time needs to be given to research and developing a skillbase.

The budget is to be agreed however:

                 It is not of much consequence as there is no equipment needed for this project. We will have to consider registration to developer services such as web server etc. at a later stage.
Client expectations to be managed and met ongoing by:

                 Regular progress meetings and product development being liaised regularly to the client.

                  Input taken on a regular basis through consultation.

	acceptance criteria:
	A working, well designed and developed web application with good UX and full capability for the functions described above for the client.

	project approach:
	The project is being delivered into a real world enterprise client to be consumed by the public.
It needs to deliver the above described product with a level of professional consultation with the client.

	Authority / interfaces:
	The team will answer to the ‘project manager’ or ‘team leader’. This is Gemma Dunlop.
The project sponsor is the client. This is Ben Room.

The project will be influenced and assessed by the module lecturers. These are James Williams and Sue Maw.

The challenge will be fulfilling the demand of all authority figures within the project and tackling any conflicts should there be any. The objective is uniform through all parties however which means conflict should be minimised.

	stakeholders:
	Stakeholders within the project will be:

· The project team (GD, MH, CE, SH, RD, IJ).
· Ben Room (Director of BRD Sports)
· BRD Sports staff ( including IT staff).

· BRD Sports customers.

· Web application viewers.

· Sue Maw.

· James Williams.

· Web services suppliers i.e Amazon Web Services.

· Google (for SEO content).

	project executive / sponsor:
	The project executive sponsor will be Gemma Dunlop and Ben Room.

Gemma, as the project manager, and Ben, as the client, take the responsibility for approvals and final sign offs.

Gemma will also be the executive decision maker and give the project high-level direction.[1]

	project manager:
	Gemma Dunlop.

	project team / Organisational Structure:
	The team consists of:
· Gemma Dunlop – Project Manager.

Answerable to Gemma will be:

· Mark Huntly – Consultative to GD and responsible for communications and back end development.

· Connor Ellement – responsible for prototype development and back end development.
· Shamuel Hashan – Responsible for art and design and testing.

· Rhys Davies – responsible for full stack (front and back end) development

· Iwan Jones – responsible for front end design and development and testing.

	Project Controls and Quality:
	It is intended that products will be delivered that meet the quality expectations and agreed quality standards by taking the following steps:
· Full testing to be done and signed off before quality sign-off

· Only the project manager can sign off the final products.

· Consultation with the client to ensure quality is built in.


	Project plan:
	Please see high level gantt chart for project planning and timeline.(in appendix)
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Appendix
Top Line Gantt Chart
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Top Line Critical Path Network Diagram
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Add tasks with dates to the timeline
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Better portrayed as:
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[Please note network diagram is not to scale]
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Stakeholders 
 

	BRD Sports Customers
Web viewers


	Ben Room
Gemma Dunlop

	Google
AWS
	BRD Sport Staff
Sue Maw

James Williams


Low



Interest



High

This is an example of how the stakeholder analysis would look.[2]
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