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Section 1
 A catalytic leader is a person that inspires other people by creating a way of work that will reach high expectations and aspirations, they motivate others and creates a way to achieve the desired result needed within the organisation or business (working differently, 2013). Catalytic leaders are there to support the people around them, this can be by having high energy and positivity within them and believing in others. They can also ignite the action in others and will guide the way to the desired change (Power Resource Centre, 2017). When a person’s level of skill is assessed by a Catalytic leader, the Catalytic leader will recognise the ability of motivation that person has and guide them as its their passion to help people grow (Crocco, 2014). Like some other leader’s catalytic leaders take charge and complete things, even when things can be difficult. They are leaders who forward plan and are willing to push through the difficulties and setbacks and look after their team (Jm lamonde, 2022). However according to Innov8rs (2022) as some catalytic leaders are full of positive energy and passion that they can share ideas too soon without a clear plan, this can scare some colleagues and put stress on their workload. This can lead to uncertainty and lack of trust between the colleague and catalytic leader. 
A Catalytic leader has great communication and coaching skills and can work well with others by listening to their teams’ ideas, they also share their own views. However, a catalytic leader will respectfully challenge the ideas of colleagues and provide and take critical feedback to reach the desired outcome. They focus on growth of the business rather than winning and getting to the outcome quickly (Agile Academy, no date). A Catalytic leader has many characteristics including, Initiative for example they can take an initiative leap which can turn a disadvantage into and advantage. Creativity is something that a catalytic leader has as they are always seeking new ideas and ways to achieve the best outcome. A catalytic leader is also responsible and generous, they take responsibility and will sacrifice their time to others to help better the team or individual (Story, 2015).
All leadership styles vary and have a different focus or end goal. According to Schooley (2019) there are a few different leadership styles, some which share the same views as a Catalytic leader and some which differ. For example, an Autocratic leader is a leader who takes control and has full control over their employees and decisions that are made for the business or company. An Autocratic leader tends to not listen to their employees like a Catalytic leader would, an Autocratic leader would focus on winning rather than the growth of the business or employees. Whereas a Catalytic leader would involve and encourage their staff or colleagues for the best outcome for the organisation or business.
However catalytic leadership is closely linked with a charismatic leadership as both tend to motivate their team or colleagues and be present, they also both works closely with their team to reach success (Lee, 2020).  Another form of leadership to look at is Laissez- faire leaders, Catalytic leaders can also be linked with Laissez -faire leaders, for example according to WGU (2020) Laissez – faire leaders allow their employees to use their creativity to help them reach their goals, which is how a catalytic leader would work, however they do support their employees/colleagues if needed where as a Laissez -faire leader has a hands-off approach. Servant leadership is another leadership style, a servant leadership is similar to a catalytic leader as both leadership styles focus on the growth of the business and look after their employees. Businesses who create and deliver servant leaderships within their business believe that if they take care of their employees and listen to them, this this will be beneficial to them and their business. The employees will be highly motivated and deliver confidently which will give satisfied customers in return (Gibbons, 2020). 
Situational leadership is a leadership style which changes depending on the desired outcome or end goal/task. According to Cherry (2020) the most effective leaders use this method as they adapt to the situation required. This leadership style is broken down into 4 primary leadership styles which include Telling, Selling, Participating and Delegating and then matched with the appropriate maturity level. The styles and levels are then matched up and they focus on the leader who can adapt to the needs of their employees (The centre for leadership studies, 2022).
Everyone can be a leader in some way, leadership is not about position it is about who you are as a person and what you do to make a difference in something (Peter, 2016). Everyone can develop their leadership skills to become a leader in Early years practice (Kua, 2020) However, according to McDowell Clark (2012) research shows that Early year’s practitioners were uncomfortable when the Children Workforce Development Council stated that all Early year’s practitioners will lead practice in the workplace and inspire others. This is because the practitioners felt as though they were not in charge and were not confident to deliver a leading role. McDowell also believes that leaders should not be in control, but leadership should be achieved through influence. When Catalytic leadership is applied to Early years settings through the main leader which is usually the manager or teacher, it will give the other practitioners opportunity to voice their opinions and it allows them to have an input on how to deliver successful leadership. The Catalytic leader (teacher) will guide and support and scaffold the practitioners until they believe they can achieve this leadership style independently. This is in line with Vygotsky (1896) Zone of Proximal theory (Gasper and Waitling, 2007). By applying this leadership style in the early year’s settings, it gives the practitioners confidence and can inspire them to take the lead and support other practitioners confidently. However According to Ankrum (2016) practitioners can often go unacknowledged as they don’t have a teacher status or a leadership role, this can then knock their confidence and make them feel unappreciated which may affect the way they work, according to Worksion (2021) people who feel unappreciated within their job lose morale and lack of interest this could potentially affect the business if employees are not appreciated as a leader would be. 
Catalytic leaders can inspire others by offering and providing training to practitioners in early years settings to give the practitioners a range of knowledge within their role and encourage them to try new things. This will then give the practitioners experience and confidence to deliver, lead and inspire others to better the setting overall and reach successful outcomes. Training will give the practitioners a chance to get out of their comfort zone and progress (Power Resource Centre, 2017). According to Early years careers (2016) it is important to continue to update professional development and training within the childcare setting, regardless of any issues it may cause in the setting. For example, staff ratios could be low if members of staff are taken out for training. The leader needs to observe and assess and address any training they think may be necessary for each member of staff to further their development and progress, this could lead to a knowledgeable member of staff being confident to then become a leader within the setting. 
In the early year’s settings, a main leader who is a catalytic leader provides a safe environment for practitioners to learn and grow safely and allow for failures. If failures do occur, a catalytic leader will use this to motivate and inspire action to achieve better outcomes and success for the individual (Power Resource Centre, 2017). The Leadership Framework, (2022) also supports the importance of a safe environment for effective development of skills by practitioners.
Yearly appraisals and regular staff meetings between a catalytic leader and early years practitioners will be beneficial as this gives the chance for the leader to inspire the practitioner and find out what their strengths and weaknesses are. They can then use their successes over the past year to motivate and push further for more successful outcomes. it also gives the opportunity to align new goals and explain what is expected with support along the way (Levy,2018). During these meetings practitioners can discuss anything that it is causing any problems within the setting and a plan can be put in place by both the leader and practitioner to overcome any issues. 
Practitioners who are inspired and supported by a catalytic leader will then progress to become a confident catalytic leader themselves within the early years setting for both colleges and children. According to OECD, (2019) Children learn and develop in settings where there is strong, positive leadership. Practitioners who become catalytic leaders can also empower families for example providing knowledgeable ideas and information to further their child’s development at home as well as in the setting. For example- sharing tips on potty training which they have gathered from professional training within the setting (Department of Health, 2011). Catalytic leader also inspires and have a positive impact on the community for example providing community groups within a childcare setting which involves parents and carers for support and to come and play with their child (Ely & Caerau Children’s Centre (2015). 
According to Plymouth Marjon University (2022) many practitioners fall into a leadership role with no training and must learn on the job, this can be difficult for the new leader as they need to learn and balance the new challenges they face. Sims Et al (2014) support this as they believe that often early childcare leaders end up within a leadership role on accident but are expected to be a leader with high qualities with no training or leadership skills. However according to the work force development policy, they have set out a 10-year plan for the early years, childcare and play workforce development. Within this plan they have stated that they want to ‘invest and support leadership within the early years and see an increase in capacity and capability at all levels of leadership and have everyone involved (Welsh Government, 2014). This is in line with New Zealand’s Early Childhood Curriculum (2017) everyone who is within the setting is included when making decisions about the curriculum whether they are leaders or not. 
Blossom educational (2022) believe that if a person is given a leadership role, then they typically demonstrate the roles and qualities that are needed to be an effective leader, however this isn’t always the case, and they should be provided with leadership skills and training to progress and be the best leader they can be and inspire others to do the same. According to 360 Learning (no date) if a leader does not have the right tools to support and guide staff within the setting they can burn out and end up leaving their job due to stress and pressure. As Toomer et al (2018) states the world is changing and it is changing fast, Leadership at all levels must keep pace’ he also believes that leadership and teamwork must meet the challenges presented by the fast continuous change. 
Section 2
In the early twentieth century, many children were working alongside adults, there were no protection or standards for Children and Children were working in unsafe and unhygienic conditions. It was soon recognised the importance of Children’s developmental needs and that they needed to be protected. Over the past Century Children’s rights have dramatically advanced (UNICEF, No Date). 
In 1923 the Declaration of the Rights of the Child which can also be recognised as the Geneva Declaration of the Rights of the Child was drafted with the purpose being for all Children to be fed, protected, housed and kept safe from the workplace. This was drafted by Eglantynne Jebb (Woven teaching, 2022). One year later the League of Nations were endorsed in 1924. The League of Nations adopted the Geneva Declaration on the Rights of the Child. Which then became the basis of the current United Nations Convention on the Rights of the Child. The basic rights for children were enshrined in a form of law for the first time ever (UNICEF, No date).
The United Nations Convention on the Rights of the Child was drafted in 1989 and is a legal agreement internationally. The UNCRC sets out children’s rights and consists of 54 articles which should be followed by everyone to protect and keep children safe, happy and healthy, and for Children to play and have an education (Save the Children, no date). The UK agreed and signed for the convention in 1990 and it came into force in 1992 (Welsh Government, (2010). Since it has come into force in 1989 there are 194 countries who have agreed and signed up to the United Nation Convention on the Rights of the Child, however there are only 3 countries who have not ratified the convention which is Somalia, United States and South Sudan. There are many reasons why these countries will not ratify the convention, for example the United States already believe that they follow the articles within their own law. However, the United States Violate the UNCRC as they will sentence a child (under 18) for a crime to life in prison’ (HRW, 2022). 
A lot of countries have used the UNCRC to adopt and strengthen their legislations and policies to help keep children safe and improve their lives, for example the Welsh Government supports and uses the United Nations Convention on the Rights of the Child in their policy development. This can be seen in the Young Persons (Wales) Measure (2011) this is a piece of legislation set out and based on the UNCRC rights and adapted to suit the measure (Welsh government, 2022).
Wales has a Children’s commissioner in place who will support the rights of the children in Wales. The role of the Children’s Commissioner is also to safeguard the Children in Wales, support children and teach them to find out what rights they have. The Children Commissioner will listen to children and speak up for them on important issues. The Children’s Commissioner will work with children up to the age of 18 or up to the age of 21 if have been in care, if they have been in care and are in education the Children’s Commissioner will work with up to 25-year-olds (Children’s Commissioner for Wales, 2022; Welsh Government No Date2). 
The first Children’s Commissioner for Wales was in 2001 and his name was Peter Clarke, he was the Children’s Commissioner for Wales until his passing in 2007.  Peter Clarke followed many of the children’s rights within the UNCRC. For example, he had a strong belief that children should have a voice and be listened to. He suggested that children could be involved and influence services. He set up panels which he had the children speaking on and expressing their views and opinions (The Guardian, 2007). This is in line with article 12 of the UNCRC as it states that all children have the right to express his or her views freely (CYPCS,2022).
The second Children’s Commissioner for Wales was Keith Towler who was Children’s Commissioner from 2008 to 2015. (Welsh Government, No Date2) Towler based all his work on the UNCRC and explained how important it is to listen to children, he stated that it was important to listen to children as he explained that one report from a child abuse enquiry was down to no one listening to them. To follow what he believed would help keep the children safe, he met up with school children, hospitals and jails to listen and communicate with children, he also worked closely with people who work with children such as carers to guide and support them (Morris, 2012). 
The third and current Children’s Commissioner for Wales is Sally Holland who became the Children’s Commissioner for Wales in 2015 and is in her final month in post (Children’s Commissioner for wales 2022). She also follows the UNCRC and safeguards children. Sally Holland promotes the importance of Children having rights within Education. She believes that the two new pieces of legislation is going to help achieve this, these being the legislation on Additional Learning Needs and the Donaldson’s Review giving children equal rights (EWC, No Date).  Which is in line with article 23 that every child regardless of it they have a disability have the right to be treated equally and fairly and have the special care and education they need (CYPCS, No date 4). In 2015 Sally holland pledged to ban smacking in Wales as she believed it is unacceptable and is injustice against children. She made it one of her key priorities for this to stop (Wales Online, 2015). Wales have recently brought the smacking ban into law on the 21st of March 2022, anyone who punishes a child physically will be breaking the law and risk being charged with assault (Welsh Government, 2022 6). This new law supports article 19 of the UNCRC, which states that it is not acceptable for anyone to use violence against a child or young person (CYPCS, No Date5).  All Nations within Britain now follow this law apart from England (The Times, 2022). 

In March 2022 Holland stated that she was proud that Wales had moved forward and supported the Smacking Ban which had come into force to support Children’s Rights (Holland, 2022) Meaning that It was law that no Child could be physically punished in Wales. This law had been put in place in many other countries before it had in Wales. For example, Sweden was the very first to ban physical punishment to Children in 1979 and studies show that the number of children who were physically punished had decreased from 1960s-2000’s (Government Offices of Sweden and Save the Children, 2009). This shows that the smacking ban is supporting children’s rights and stopping physical punishment however this could have prevented abused children in Wales if it was brought in sooner as Sally Holland suggested in 2015. (BBC,2022a). 
The Rights Respecting School award supports Sally Holland and the UNCRC as it is an initiative run by UNICEF, the aim is to create a school environment where the rights of the child is at the heart of the school. So, children can be cared and nurtured for whilst learning in a safe and happy environment. The schools will use the UNCRC as a base and work through the award (UNICEF, No date 3). 
Child friendly Cardiff is also another initiative to embed the UNCRC within the city. The aim is that children’s rights are recognised and are at the heart of the city, this will be achieved by teaching staff about the rights that children have and to also develop the skills of the children to understand their rights and have their voices heard (Child Friendly Cardiff, 2022).
The newest child commissioner in Wales will be Rocio Cifuentes. Drakeford (2022) states that Wales will continue to have a strong voice to speak up for the children of Wales and will work with children who have had their lives disrupted due to the Coronavirus Pandemic, (Welsh Government, 2022b).
Section 3 
 During the Coronavirus pandemic, there has been a significant increase in children’s mental health and well-being that have been negatively affected across the UK. According to Local Government Association 2022, Statistics show that there has been an increase by 25 percent of children who have had their mental health and well-being affected during the pandemic in March 2021, in comparison to pre pandemic in 2019.  The UK Parliament, 2021 support that the coronavirus pandemic has had an impact on children’s mental health and have raised concerns that the pandemic could potentially have long lasting negative impacts on a child’s overall mental health and well-being such as anxiety and depression. 
There are several charities and organisations put in place to help and support children who have been affected by the Coronavirus pandemic, this critical analysis is going to focus on the help and guidance from the NSPCC. The NSPCC have a website which children can access to seek free support from an online chat agent which is kept confidential, it also provides tips, information and updates regarding the coronavirus guidelines in a child appropriate language (NSPCC, 2021). The resources can be helpful to children who want to understand and learn about the pandemic and seek advice if they feel that they have been affected by the pandemic. Children need to understand what is going on in the world, as news that is kept secret or not talked about with children will not help a child and they may hear of the news via friends which can then set their imagination and cause anxiety to a child (NHS, no date).However, this is not a tool that can be used by small children, or for children who do not have access to the internet. This could affect 9% (estimate) of families in the UK (Children’s Commissioner, 2022) and could potentially miss out on the support the NSPCC provide.
National lockdowns took place during the coronavirus pandemic meaning early years settings were closed to slow the spread of Coronavirus, which has caused a negative impact on children’s overall mental health and well-being (Pacey 2020). Children spent more time at home rather than in school with their peers socialising. According to Lina de Laia Almeida et al, 2021 children should be playing and socialising with other people to have a positive impact on a child’s well-being, they state that social isolation can cause anxiety and depression in both children and adults. At one point during a national lockdown, it was an offence to leave the house unless it was for a reasonable excuse and for essentials, for example shopping and medical appointments (Independent 2021). However, the rules were put in place by the Government who didn’t adhere to them themselves. The Government went on and organised social gatherings which included alcohol whilst children missed out on outdoor experiences and developmental opportunities (BBC News, 2021).
Ni Direct Government services (No date) supports the importance of outdoor play and physical activity by stating how it has positive developmental aspects for a child and how physical outdoor play is good for children’s mental health and well-being. According to Child mind institute 2022, Children who experience the outdoors have better overall mental health, children are happier, healthier and are less anxious than children who spend a lot of time indoors. 
The government announced and put in place that schools and setting to re-open in June 2020 with a limited number of children with a staggered return (Welsh Government, 2021). This was beneficial to pupils as according to the University of Oxford (2022) there was a decrease in children who were experiencing mental health difficulties since returning to school and socialising again. The New Curriculum in Wales which is being introduced also promotes children’s well-being (REF). However, some children and parent were experiencing anxiety and were frightened at the thought of returning to school after the pandemic and did not send their children back, (Woodland et al, no date). Further policies should be made regarding the safety of pupils to encourage the parents to send their child back to school confidently. 
Social distancing also took place which meant children were unable to have physical contact with members of their families who were not in their household or if a member of the family were ill with Covid. For example, if a parent in the household became ill with Covid they were advised to stay clear of all other members and spend as little time as possible with other household members (NHS 2022). According to Lavis (2016) a child feels safe and secure when around familiar faces and family, a child feels loved and content when a parent/carer comforts a child, this is essential for a child’s development and mental health and can help children manage their own feelings and develop a sense of worth. If a parent is staying clear of a child in their own home, this can affect the child’s mental health as they feel upset and distanced from their parent/carer, they can become less confident and upset.
Mask wearing and full Personal Protective Equipment became a requirement for adults during the coronavirus pandemic which took place in April 2020 (Department of Health & Social Care 2020).  According to (Berwick Et al 2021) made children feel anxious, for example some children had to experience unfamiliar faces with masks and full PPE at doctors’ appointments which caused upset to a child and made them feel anxious and unsettled.  Children also experienced close family members or friends becoming very unwell or even witness death due to coronavirus. Sanober Et al 2021 states that 1.5 million children lost at least one of their carers for example a parent within the first 14 months of the coronavirus pandemic. Children who witness death or see friends/family members deteriorate quickly from ill health can have their mental health effected. According to Cohen and Mannariono, (2011) when a child witnesses a close member of their family’s death, they may develop Childhood Traumatic Grief which can have a negative effect on a child’s wellbeing and mental health and get in the way of their development. 
Effective early intervention can help prevent further problems or help and support children who are already affected mentally, physically, socially and developmentally (Early Intervention Foundation, 2022).  For example, the organisation Winston’s Wish (no date) guide and support children and adults who have been affected by bereavement due to COVID-19, it gives tips and information to parents or carers to discuss with children. Knowing the right things to say to a child when talking about death or illnesses can be beneficial to both adults and children. However, Winston’s wish along with many other charities had to update their services due to the guidance from the government. They had to suspend their groups and change to digital delivery. Again, this could be difficult for people who do not have access to internet or laptops or even phones to communicate with the organisations, which means some people who need the help will miss out. 
A study shows that Children from disadvantaged areas mental health and well-being were worse than those in more advantaged areas (OECD,2020). The study shows that this was due to an increased risk of poor nutrition, children being exposed to domestic violence, and stress levels being increased causing anxiety and there was reduced access to support for children such as family and care services. According to the BBC (2021) Parents in disadvantaged areas were struggling to provide their child with online learning facilities, such as WI-FI, books and resources. This can have a negative impact on their education which can then knock their confidence and effect mental health and well-being.
For children who were eligible for free school meals in Wales the Government provided funding for children to still access a free school meal, they either provided vouchers, BACS payments or delivered a food parcel for each eligible child, this ensured that these Children received a healthy meal as they would in school (Welsh Government, 2020). However not all children were eligible for this, some families who do not meet the eligibility criteria went without these free meals for their children but still struggled to feed them, there are many families still living in poverty in England and Wales who do not qualify as their household income is over £7,400. This should be re-evaluated and recognised that this is significantly low especially if a single parent earns over the threshold, then the child will not qualify but they may still be living in poverty (Child Poverty Action Group, 2021). 
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