



Introducing the Modern Workplace
Name: Gheorghe Laurentiu Stanescu
Student’s ID:2124714
Lecture: Dr Mohammad Rahman
Dr Md Sadeque Shaikh

Individual Reflective Report
In this coursework, the concept of organisational behaviour has been explored and its significance. In research by (Kumari and Thapliyal, 2017) they define organisational behaviour as the study of how individuals interact with others while at work. Through the course, I realised the significance of organisational behaviours as it gives insights into the performance of the employees within a particular company. Through this study, leaders in a workplace understand the different aspects that help in motivating the employees which in turn improves the effectiveness of work (Aghazadeh, 2017). Considering that every person is unique in their way a manager can develop different tools to motivate them and help the staff to maximise their potential (Kumari and Thapliyal, 2017). Through this discussion, we also talked bout the various theirs that can be applied in a company in the real world.
 Through the analysis of the structure of Tesco, I gained more familiarity with the leadership at Tesco. I noticed that to become an effective leader, it takes commitment. I also learnt that with correct attributes based on leadership, the organisational and the team's success is influenced. Through this, I got to analyse my leadership skills. Furthermore, I learnt that for one to be a good leader they have to analyse their weakness and their strengths to ensure that in the hierarchical structure, they are not the hindrance to the flow of information that affects the success of the company. I believe that by having clear communication with everyone in the company effectiveness will be achieved. Furthermore, a leader can use any of the strategies to ensure that within their part of responsibilities, operations are running smoothly to ensure a smooth flow of structure (Kumari and Thapliyal, 2017).
Furthermore, I also learnt that for one to be a successful leader, they have to build trust among the team members. Being the leader of my team, I managed to ensure that I communicate effectively with my team members. I ensured that they trusted me which improved collaboration and sharing of ideas. Through this, the effectiveness of our presentation was achieved. Furthermore, everyone felt like they were involved in the team. This is a strategy I learnt during the research that managers have to ensure that all the employees feel involved in the company (Kumari and Thapliyal, 2017). They can do this by offering more motivation that will make them contribute more. During my group discussions, I encouraged my members to take on more challenges and do their best. This helped us have a positive attitude. Hence leaders should focus more on getting solutions to the problem and ensure that all the members feel that their presence is valued.
 Furthermore while analysing the theories, the Maslow and Herzberg theories were analysed. These theories proved to be effective in increasing workplace efficiency. The Herzberg which is also known as the two-factor theory, focused on job satisfaction and job dissatisfaction. Through analysing this theory, I learnt that when a leader improves the motivational factors, high job satisfaction is achieved. This is of high significance in our future managerial position being that many of the group members wish to be managers; we already know the secret to increasing job satisfaction. These could include recognition, personal growth and advancement. I tried this in our groups such that I noticed one of the members was doing exceptional work in terms of research, I recognised her and I saw a change in the other people's work in the next meeting. Many people had increased their research skills and outstanding ideas with creativity had been developed. However, there rose a challenge which I can base on dissatisfaction where one member got into a conflict with another as a result of misunderstanding the other.
This brought me to understand the fact that individual behaviours differ concerning different perceptions. However, I managed to help them understand each other which increased the group environment and their relationship improved too. From this is still learnt that being a leader one should be ready to know how to handle challenges as they are prone to happen at any time.
 The next theory it’s the Use of Maslow's theory. This theory has considered a hierarchy of needs of a human beings that makes them work. I learnt that once an individual achieves one level of need they will work hard to achieve the next level. This shows that individuals are not just working; they are working to meet their needs and maintain their social presence. Through the analysis, Tesco has showcased the effective application of Maslow as it created an environment that motivates the employees to get to the next level. Tesco has showcased high recognition in motivating the employees
 In the next section to understand the behaviours and how they are impacted,  I could easily relate to the part where two of my group members got into conflict and one was daring to withdraw from the group. Upon further research, I realised that the two have a big difference concerning their perceptions and what they believe in. Furthermore, they come from different cultures. With different cultures, different attitudes, and perceptions are developed which have a high impact on how an individual will behave at work. To be able to solve the conflict, I had to ensure that I understand the two parties and come up with strategies that will make all feel they are valued and solve the challenge. Through this, I learned how to solve conflicts that arise as a difference in behaviour.
 In conclusion, the study of the behaviours of staff within a company is important as it determines how successful the business will be in this digital workplace. I have concluded that it is important to understand the concepts of the theories (Hasanah, 2019). It is the responsibility of the managers to ensure that through their structure they effectively communicate and they follow the protocols to ensure effectiveness. During the team's work, I also learnt that leaders with good foundations instead of condemning the differences in behaviours should find ways to make employees feel they are important and ensure that the interest of the success of the company has been put first.
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