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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational justice relates to the way that perceptions of fairness and respect within organisations have a significant positive impact on the attitudes and work behaviours of employees. Benefits that have been reported with improved organisational justice include (Tyler and Blader 2000):-

· Greater commitment.
· Increased job satisfaction.
· Increased organisational citizenship behaviours; and 
· Reduced counter-productive work behaviours.

Organisational justice comprises of key elements which influence attitudes and behaviours of employees. These include:-

· Distributive justice – how fairly employees feel that workload and rewards are spread across the organisation.
· Procedural justice – how fairly employees see decision-making processes are in the organisation. How open, honest and timely employees feel decisions are communicated and how respectful and dignified contact is perceived between senior staff and employees on a personal level. (Quinton et al, 2015).

Research has shown that there can be a potential for a police officer to try to fit into an occupational police subculture. Some of this can be seen as being negative stereotyping and following historical models of ‘macho’ behaviour or inappropriate language. Secondly, there is potential for employees to comply with instructions even though they may think they are doing wrong. These are both areas that a more modern organisational justice culture needs to tackle and address. (Chan, 1996) 

There are clear areas of policy and action that have been put in place to help address organisational justice and culture. These include the quality of training for new recruits, The Code of Ethics that was introduced by the College of Policing in July 2014, Standards of Professional Behaviour and the Policing Principles and Police Regulations and Conditions of Service. These, along with many other codes and regulations provide a framework for employees and how they behave and perform within the service. (College of Policing 2014a)

However, new recruits may find that their external perceptions of what the Police Service is like differs from the reality once they are in the organisation. The service has increased the level of entry requirements and put in place University Degree requirements, which could make the task of performing a new job and also completing a degree course more stressful and onerous. In addition, there are potential perceptions about low pay, long hours and in some areas, poor perceptions of the Police, that make changing the culture and organisational justice of the Police more challenging. 

I have found the interaction with more senior colleagues through my training and probation period to be invaluable in guiding me through the culture and appropriate demonstration of appropriate behaviours. The ‘learning on the job’ element is vital in understanding legislation, how to use discretion appropriately and the role of self-reflection and peer support. As all new recruits will be drawn from differing backgrounds, and possibly from diverse communities establishing what knowledge is needed about differing cultures, language needs, ethical behaviour and the appreciation of equality is a steep learning curve for new employees. The organisation has taken steps to build elements within its training and on-going assessment of employees to address these issues and raise ethical standards. (College of Policing, 2020) 

There is often external criticism of Policing and how particular events, and actions were handled. The Police Service is often held to scrutiny through external inquiries and subsequent reports. These are areas where the Police have taken steps to raise standards in response to these reports – for example, the MacPherson Report (MacPherson, 1999) into the murder of Stephen Lawrence. These reports and following action plans are opportunities for the service to demonstrate that it is willing to address issues and improve standards. Working with Police Representative Organisations, The College of Policing and The Independent Office for Police Conduct are all important partners in raising standards of ethical behaviour. The role of Police and Crime Commissioners are also important elements in getting public feedback and shaping the ethical approach of the Police service to give confidence to communities. In addition, having detailed and effective misconduct and complaints arrangements and procedures are an important way of demonstrating to the public that the organisation is serious about the way in which it is run. The vital element of policing by consent is only workable if all members of the public feel that regardless of their background or circumstances that they are being treated fairly and ethically. (College of Policing, 2014 a).

From an employees’ perspective I think it is vital that employees believe that they are receiving a fair share of resources, pay and other rewards. Employees need to feel that they are listened to, and that the organisational style and culture allows them to express feedback in a way that is open and transparent. Communications on an open and honest basis are necessary and treating employees in a supportive way demonstrates that the approach to organisational justice is serious and dedicated. The Gwent Police Force has leaders that are accessible and open, and I have been given opportunities to feedback my experiences regularly through my training and probationary period. 
The role of the Police and the nature of crime is constantly evolving. The impact of social media, cyber crime and terrorism are a few areas where the role of the Police has had to rapidly evolve. This has an impact on the nature of the organisation, and these are areas where a different skill set and approach to ethics may be required. Ensuring that the training provided to new recruits is current, wide ranging and effective in tackling these new and emerging areas of activity will be vital to maintain and improve the organisational justice approach.

Ensuring that employees are encouraged to use whistleblowing procedures to highlight areas of concern and possible poor performance to more senior officers will be important in providing organisational fairness and avoid the historical perception that the force is ‘closing ranks’. (Police federation of England and Wales 2017) 

In conclusion, I am aware of the need for the Police Service to ensure that respect and fairness is given to all employees and how a framework of ethical behaviour must be consistently enforced throughout the organisation. There are ample examples of external criticism of the Police and where shortcomings are raised, it is necessary that the Police Service responds in a timely and effective manner, using clear leadership and direction to meet the needs of communities and the people that the Police Force serve.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1200 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attended a call in December 2020 from a known Domestic Violence (DV) victim, a 24-year-old adult female, who had requested help from a Domestic Violence support worker, stating that she had been assaulted by her boyfriend. The Support Worker had contacted Gwent Police via a 999 call and I attended the address with a colleague, and we spoke to the reporting person and her boyfriend separately. 

The aim of the interview is to establish the facts of the incident and to ensure the victim’s safety. Whilst there, the reporting person refused to engage with us, and was reluctant to give any details of what had happened. Both people in the house gave the same account – i.e., that the reporting person suffers from ‘night terrors’ and that the female in the house had not come to any harm. We subsequently learned that this was not true and that she had been injured in a serious physical assault.

We attempted to go through the safeguarding procedure, but the reporting person was reluctant to engage at all. We offered to go through a risk assessment with the victim, known as Domestic Abuse Stalking and Harassment (DASH) (Richards, 2008) to give officers a better insight into the dynamic between victim and offender. However, it is part of the protocol to get consent from the victim to share the information with partner agencies, but this was not forthcoming. There is also an ‘adult at risk’ referral protocol which within the confides of this an officer can overrule the rights issue, and I put the referral in after speaking to my supervisor and voicing my concerns about the risk to the victim. This was my first high risk domestic violence investigation and incident, and in retrospect I would have approached it differently. I have subsequently explained this to my superior Officers.

We determined that there was little else that we could do at this stage, and returned to the Police Station, where I sought the advice of my Sergeant. I suggested returning to the address when the male partner was not present, as we had concerns about the victim’s safety, and that she was being coerced not to fully report the facts of the assault.

We returned to the address the following day and spoke to the female on her own. At this time, she disclosed details of an assault carried on her by her partner. Due to the severity of the assault and the perceived risk to her, I sought to find her a place of safety in a women’s refuge. She was accepted into the refuge that evening. From then on, she became fully engaged and we took two statements and were able to obtain a number of exhibits. We subsequently arrested the boyfriend, and the case is ongoing.  

Within my consideration of the incident I had identified that there were no children or other people in the household. We did learn during the investigation that the victim had a child from a previous relationship that was now in care. We did, therefore, alert Social Services about this incident to ensure that they were aware of the potential risks involved in any custody considerations. There were no specific cultural, ethnic or language issues that required consideration. The property was a council owned flat in the name of the boyfriend and during follow up we submitted a report to Social Services who would also notify the Council as landlord of the incident. 

I considered the whole incident and had a meeting with the Neighbourhood Policing team covering that area, and as a consequence they agreed to do some targeted patrols around the address at night.

On the evening I attended, there were no specific injuries that required attention at that time, had there been I would have advised her to seek medical assistance or called an ambulance if it was deemed necessary.

I was concerned about the welfare of the victim and her safety was paramount in seeking the assistance of the refuge. The victim stayed at the refuge for two to three months before returning to live with the boyfriend again. I evaluated that her being secure in a place of safety was a successful outcome to enable her to potentially give evidence against the perpetrator.

[bookmark: _Hlk73630059]As part of the investigation, I completed a MARAC (Multi Agency Risk Assessment Conference) referral on the case, which would alert other agencies to the issues. This includes the NHS, housing bodies, The Local Authority, Police and Child and Adult mental Health services. (Safelives, 2021)

[bookmark: _Hlk73701229]As part of the investigation, I gathered information from our NICHE Police database, which indicated that not only was the victim at risk of DV but that the perpetrator had history of being an aggressor of DV. NICHE is a recorded management system used by many forces to record a variety of records the police have to make. Reports by people will be recorded on NICHE and investigation or other actions will be recorded to show what has been done and what the conclusions of those enquiries were. (Gardiner, 2015). 

I feel that the intervention applied at the time was appropriate and that we appropriately alerted partner agencies to the issues of the incident. In the longer term I was concerned about her future safety in possibly returning to a place of risk back at her boyfriend’s flat. When DV cases are high-risk they get escalated to the Criminal Investigation Department and this happened in this case. 

On reflection, we could have arrested the perpetrator on suspicion of assault that first evening that we were alerted. That would have provided more safety for the victim in the short term. However, we did not do this because that was a lack of firm evidence to support that action and no disclosure from the victim as to what had happened. Part of our decision making was based upon the intelligence that we had around previous events which were low level compared to this incident. Continuing on self-reflection, there was a potential danger of the victim being further assaulted whilst she remained at the house. This was a difficult situation because of her silence about what had occurred, and a reluctance of either person to leave the property. The Human Rights Act (1998) limits the way in which we could actively make someone leave the flat in this case, as this was a borderline case and we had to evaluate risk against the use of powers to arrest the perpetrator. In this instance our initial decision was not to arrest the perpetrator.

Every single incident of DV is reported and recorded and therefore a history of incidents is available. This means that any officer attending subsequent incidents can quickly gain intelligence about past events. 

The victim gave a Victim Personal Statement (VPS) (Green et al, 2018) during the course of the ongoing investigation which gave us an insight into the way in which the boyfriend had introduced her to class A drugs and demonstrated coercive behaviour. The perpetrator had prevented the victim from leaving the house for around three months. The nature of her reluctance to give evidence at the initial incident was fear of reprisal and potential harm. 

In conclusion, the manner in which we were able to engage on a multi-agency basis and get the victim to a place of safety rapidly was a positive outcome. A challenge is getting some victims, who are in coercive relationships to give accurate details of what has happened is sometimes a difficult part of the process, but the safety of the victim is paramount.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1400 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attended a call relating to a suicidal female in January 2021, whose neighbour had rung the Police stating that the female required help and assistance. I attended her house with a male colleague. After knocking on the door, the female shouted through the door that she ‘didn’t trust male Police Officers’ and that she would not let us in. We reasoned with her for five minutes and she then let us into the property.

We enquired about her mental wellbeing, and she stated that she was suicidal and that she ‘did not want to live anymore’. She stated that she would usually self-harm as a coping mechanism for her depression, and I asked if any specific recent incident had caused her feelings to escalate. She then disclosed that she had been assaulted by an ex-partner, during the previous couple of weeks, and that he had been harassing her over the phone for numerous weeks.

[bookmark: _Hlk73700437]She continued to explain that whenever he contacted her it caused anxiety and made her mentally unstable. We asked her if we could complete a Domestic Violence Stalking and Harassment (DASH) (Richards, 2008) Risk Assessment, and she agreed to do so. As she was so distressed, I offered to contact a member of her family to support her. As a result of that a nephew came to the house 

We then asked her to complete a statement and she disclosed that she had taken a potential overdose of the drug Co-Codomol just prior to us arriving. Her nephew therefore called an ambulance whilst me and my colleague arranged a refuge place for her, at a refuge in a different county. 

One of her concerns was that her ex-partner had access to her house, and this made her feel unsafe and anxious, which contributed to the feelings of depression and suicide. 
We looked on the NICHE system (Gardner, 2015) and discovered that there was a considerable history of previous incidents at the address, and the victim was at high risk of repeat victimisation.

There were no specific cultural, ethnic or language issues that required consideration. The property was a house owned by the victim. 

Her nephew took her to the hospital as the ambulance was delayed. 

During her time in the refuge, she received substantial support and there was always a member of staff on site to tend to her needs and other service users so this was a place of safety and where she could avoid the potential stress of engagement with her ex-partner.

Whilst at her house with the initial visit we established a safety plan with a specific issue to block the phone number of the ex-partner who was harassing her. Normally we would not recommend blocking phone numbers as this could provoke escalation of behaviour but getting her into the refuge was the prime consideration as this would remove the risk of assault. If the victim stuck to the plan and avoided contact with the ex-partner much of the stress and anxiety would be alleviated. Therefore, reducing her risk levels.

We could have encouraged a different approach by getting the property target hardened with extra security such as CCTV, alarms, and locks, but as the ex-partner was very familiar with the property, we collectively felt that this was not a solution. She already had an alarm at the house, but still felt suicidal at this stage. We also considered increased targeted patrols and surveillance but in discussion with colleagues and the victim this was not determined to be the most optimal solution. 

As part of the investigation, I completed a MARAC (Multi Agency Risk Assessment Conference) (Safe Lives 2014) referral on the case, which would alert other agencies to the issues. This includes the NHS, housing bodies, The Local Authority, Police and Child and Adult mental Health services.

During the course of the investigation, I had to work with South Wales Police to orchestrate and facilitate the arrest of the perpetrator. We arrested the perpetrator on the suspicion of assault and harassment. During the course of the arrest, I seized his phone and arranged for it to be analysed.

On reflection we were able to determine initially that the victim would respond better to a female Officer being first on scene. However, despite this knowledge, one was not available. We could not wait until one was available due to the fear of suicide occurring.

I took a statement two months into the investigation, as she refused to engage with us whilst at the refuge. This statement helped the strength of the case against the perpetrator. Following this she provided me with voice mails and images of text conversations held with the ex-partner indicating the extent of the harassment she had encountered. The perpetrator continued to contact the victim whilst the investigation was ongoing which led to him being sought for further arrest.  
Strong and steady safeguarding is the key to a successful outcome in tacking these repeat victimisation cases.  A further deterrent is the use of bail conditions to reinforce the need to change behaviours.

A challenge with repeat victim is that they can become disheartened with the process and repeal their support for the investigation. The key to maintaining engagement is regular updating and keeping lines of communication open, regular and transparent. Victims often underestimate the complexity of investigations.

There is a framework of legislation that is intended to support victims of domestic violence – this includes the Family Law Act (1996), Domestic Violence Crime and Victims Act (2004). Domestic Violence Prevention notices and Orders can also be used to try and modify the behaviour of perpetrators and give extra support to victims. 

An adult (aged 18 or over) is deemed to be vulnerable if he/she:
· Needs community care services
· Is unable to take care of themselves, or
· Cannot protect themselves against significant harm or exploitation

Research (ACPO, 2012) has established two key types of incidents where adults may experience abuse; those involving serious physical or sexual abuse and those which involve a serious incident in a care or health related environment. The key element for the first officer at the scene is to protect the victim from further harm, protect and preserve evidence and potentially identify any criminality. The Home Office has produced a Code of Practice for Victims of Crime 2020 which explains what victim’s entitlements are and how they should be treated. (Ministry of justice, 2020).

There are numerous guidelines and protocols and public reports relating to this issue of repeat victimisation. A key report by the Independent Police Complaints Commission (IPCC) was in relation to the case of Fiona Pilkington. This report drew attention to Leicestershire Police failing to properly identify the Pilkington’s as vulnerable and failing to liaise with other agencies to provide support. This case highlights the need for a multi-agency approach to complex social issues. (Independent Police Complaints Commission, 2007).

An important feature is that vulnerable people can be supported by increased security or target hardening at their properties. This can be in a physical form with additional locks, alarms or gates, and also by additional patrols. This could also be in conjunction with a Neighbourhood Watch scheme and involving the neighbourhood policing team.

Multi-agency public protection arrangements (MAPPA) are seen as key to managing violent or sexual offenders and how they are integrated into society after a prison sentence. (National MAPPA Team, 2021).

Vulnerability can also be increased through coming from a diverse background. This is not universally true (for example, a pregnant woman may not always be more vulnerable, but in some cases, this could be specifically more vulnerable). This element is covered by legislation – for example, the Equality Act 2010 identifies various protected characteristics. The Mental Health Act also provides a reference point to vulnerability. Legislation outlaw’s discrimination against those with these protected characteristics and Police Officers need to be aware of how particular groups can be impacted by criminal behaviour. (Gov.UK, 2010).

[bookmark: _Hlk73700325]So that Policing can be demonstrated to have acted fairly it is vital that respect and impartiality is shown. The Equality Act 2010 gives a number of protected characteristics, and these are It is against the law to discriminate against someone because of: 
· age
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race
· religion or belief
· sex
· sexual orientation
This is a useful reference point to consider if treatment if being fairly applied to these groups and to ensure that the specific needs of people within these groups are being addressed through engagement with the Police force. This is an area where some discretion will potentially be required. (Gov.UK, 2010).
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

We were alerted to a missing persons case, relating to a fifteen-year-old missing girl, by the father of the girl. The missing person had been released that day from being sectioned under the Mental Health Act (1983). The father rang 999 and stated that his daughter had climbed out of the bathroom window and had run away from home. 

The missing person was considered to be high risk due to her age and unstable mental state and vulnerable circumstances including self-harm and threats of suicide.

A colleague and I went to the home address and completed a missing person’s report. The completion of this report allows us to establish the level of risk and in this case the grading was high. Protocol dictates that a sergeant and inspector are informed which occurred in this case. ( Bryant & Bryant, 2020) 

The father stated that his daughter will often go to train stations as well as a local bicycle path that officers were aware of, and in these cases, we had substantial knowledge about past events and how she was likely to behave and the places that she would go. The father also was able to inform of us of the medical history – for example, that the missing girl was asthmatic and that she had taken an inhaler with her.

I was conscious that with the passage of time the further the girl could potentially travel. With this in mind I requested if we could request the National Police Air Service (NPAS) (National Police Air Service, 2021) could help in locating her. The Sergeant requested authority from the Inspector who agreed with the decision. I left my colleague at the missing person home while I assisted with the search for the missing girl.

The possible location that she was in was a bike path of approximately two miles long and that was where I went to search. I knew that time was a factor and on foot, so requested that CSO’s went to the other end of the path to assist in the search. Further requests were made to use canine resources to help track her. This was mainly used to search around her house.

There was limited historical information about her previous periods of absence from home. Therefore, her father was the main source of information, supported by her brother who also knew the area well. 

The missing person had previously been sectioned under the Mental Health Act by the National Health Service. 

We began to use and analyse Council run CCTV information to try and establish her location. We contacted British Transport Police (BTP, 2021) to try and get officers posted at relevant railway stations to look out for her. They would then feedback whether they had seen her. 

With time passing, it was over five hours until the missing girl was located. This was done by the father using a ‘Find my Phone’ application to see the last known location of his daughter’s mobile phone.

This information was then fed to all officers included in the search and she was found in a hedge around ten minutes away from her house. She had considerable self-inflicted wounds to both arms and a ligature tied around her neck.

I had some knowledge about this type of missing persons cases from previous similar incidents and working on similar cases is a beneficial part of my training and development. It makes an officer feel more prepared if you have already worked on similar cases. 

I had previously learned that time is critical and the longer that time passes the harder it becomes to locate the vulnerable or missing person. The fact that this was a child added to the level of risk in this case and that it was late at night when she left her home. 

On reflection would we have acted the same way if it had been an adult who had gone missing in these circumstances, but the risk factor may have been lower. 

We asked the Inspector if he would authorise the use of technology to possibly locate the last location of the missing persons phone, but he refused. Prompt action in my view was necessary at this point. 

There were no specific cultural, ethnic or language issues that required consideration, other than she was a child.

I had to complete a Public Protection Notification (PPN) report to make Social Services and mental Health Services aware of the incident. These referrals make it easier for the person to gain access to further help. I also had to complete a missing person’s prevention interview form, where we ask the person about the circumstances of why they have gone missing. Due to circumstances this could not be done when she was first found. Through this PPN process the missing persons school and GP would be notified. (Public Protection Department 2019).

The missing person was transported to Accident and Emergency at the Heath Hospital. If she went missing subsequently there is now a body of information available to help identify potential places that she would go to.

The majority of absent or missing persons are found quickly and, in most cases, have suffered no harm or detriment. The reasons for people going missing can be complex. Children may run away from home for short periods or may possibly be abducted. Adults with significant social problems may sometimes seek to escape from these or going missing can be a sign of dementia or mental illness. Some of the cases of children going missing, particularly those associated with care services, can happened on a repetitive basis and good intelligence about the places that these persons have gone to before can significantly assist in obtaining a good outcome and finding the person quickly.

Missing persons cases may be more complex if the act of going missing is out of character, or the facts suggest that he/she might be the subject of crime, or at risk of harm. Sometimes these cases can become critical incidents requiring additional external resources or partner agencies – for example, in searching waterways or coastal areas.

The Soham murders in 2002 was the catalyst for the reconsideration of the approach by the Police to missing children. In this case allegations of previous sexual offences, were not taken into account when Ian Huntley was allowed to work in Soham Village College. Safeguarding arrangements and Disclosure and Barring checks are now much more robust, as is the sharing of information across and between police forces. (Flanagan, 2004).

For missing persons, the minimum initial response should consist of recording the incident, undertaking a risk assessment, deciding on what initial steps could be taken to find the person (being aware of the fact that quick action makes locating them much easier) and setting a timeline for review of the case. The safety of the missing person is paramount and elements like mobile phone data and information can be crucial in this respect.

Looked after children within the care system make up a significant percentage of those children who go missing. Close liaison with Social Services and those responsible for the child will be vital. Police Officers should also be aware of the possibility of modern slavery and human trafficking risks which may be a feature of some missing persons incidents.

1197 words
















Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I was alerted to a report of an elderly female who had been ‘scammed’ by internet fraudsters and had reported lost a substantial amount of money from her bank account. I attended the address and found an older lady in substantial distress. She was clearly confused and most uncertain about had happened. I went to the address with a colleague and initially we found it somewhat difficult to get to the details of what had actually happened.

The lady had a daughter living with her, and we determined that it was better to separate the two women to try and establish exactly what had taken place.

The person reporting the loss had a very difficult accent to understand and was incredibly distressed and crying. The challenges of obtaining the facts verbally were made much harder by the Covid-19 restrictions which require mask wearing. She could not give an exact explanation of what had occurred. However, she stated that she believes that her daughter was siphoning money from her account fraudulently, using her mother’s online banking details.

The mother said that the daughter was very manipulative and had control of her money and was able to talk her way out of any challenges made to her. 

We looked on the NICHE database and determined that there was a previous unproven allegation of a similar nature. NICHE is a recorded management system used by many forces to record a variety of records the police have to make. Reports by people will be recorded on NICHE and investigation or other actions will be recorded to show what has been done and what the conclusions of those enquiries were. (Gardner, 2015).


The challenge in this initial investigation was that the story told by the mother kept changing. I perceived that potentially the mother was showing the signs of dementia, for example, she repeatedly asked who I was and also could not remember the name of her daughter without prompting. 

We considered what the appropriate action would be and determined that a Domestic Violence Stalking and Harassment (DASH) Risk Assessment should be completed due to the possible domestic nature of the incident. We explained and the daughter what the next actions would be. (Richards,2008).

I took a first account from the daughter through interview. In this she suggested that a third party may have accessed her mother’s account and that some money appeared to have gone missing. 

The daughter states that she is her mother’s carer, and has power of attorney for both financial and health matters. She showed us paperwork supporting this. I determined that to separate the mother from the daughter would add to the risk of the mother. 

I completed an adult PPN (Public Protection Department, 2019) and then referred this matter onto Social Services to confirm that the daughter is a carer and does have power of attorney and this information would help during any future calls from them. We advised the daughter about the possible use of Action Fraud (2021) to provide advice, and also advised her to contact her bank and freeze the account, and tighten up controls by resetting her passwords etc.

The ability to investigate these types of cybercrimes rely on considerable resources. The cases can be difficult to investigate, and we found that obtaining the initial facts in this case incredibly challenging, or indeed, even if a crime had been committed.  We were able to provide some general advice around safely engaging with the internet – for example, not opening attachments that appear in texts or e-mails, keeping passwords secure, and keeping anti-virus software up to date.

Because of the nature of the relationship between the mother and the daughter in this case – and the fact that the daughter had power of attorney for the mother’s financial arrangements we focussed a further interview on the daughter who was subsequently able to provide a bank statement which showed that there had been no actual loss from the mother’s account at all. The details provided by the daughter appeared to be accurate, up to date and she explained exactly where funds had been moved from and to, and for what purposes.

The Mental Capacity Act (2005) gives a broad legal framework which seeks to protect vulnerable people aged 16 years or over who do not have the capacity or ability to make their own decisions. The Act also gives protection to carers and others (for example Police Officers) who may be involved in the protection of vulnerable people. Capacity is the ability to take in information to make decisions, and in this case, it became clear that the daughter was able to demonstrate adequately that the capacity of her mother had significantly declined over the last two years. Therefore, the daughter had successfully obtained the power of attorney for her mother’s financial affairs. We recorded the background information to this incident and on reflection it was a case that showed how complex digital technologies can be and that finding records, which are often held only electronically, can give challenges to any investigation of a potential crime. There were no other obvious indications that the mother was being treated in a neglectful manner by the daughter as the house and garden were well maintained and the mother’s outward appearance indicated someone who was well cared for.  


The people who are more vulnerable to this kind of incident and crime are ;-
· Elderly people;
· Children;
· People with learning difficulties;
· People with poor language skills; and 
· This who are less digitally literate.

There are some key ways in which the vulnerable are targeted – these include phishing e-mails and texts. Scammers my try to identify passwords and personal identification information. 

The immediate action that a police Officer would undertake are primarily to reduce the potential for repeat victimisation and to refer the person to appropriate agencies. It can be difficult to determine exactly what has taken place on a first visit.

The last few years have seen a rapid increase in levels and complexity of fraud relating to digital technology.

So that Policing can be demonstrated to have acted fairly it is vital that respect and impartiality is shown. The Equality Act (2010) gives a number of protected characteristics, and these are It is against the law to discriminate against someone because of: 
· age
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race
· religion or belief
· sex
· sexual orientation
This is a useful reference point to consider if treatment if being fairly applied to these groups and to ensure that the specific needs of people within these groups are being addressed through engagement with the Police force. This is an area where some discretion will potentially be required.
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