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Elegance in modesty is my business name.
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[bookmark: _Toc120719591]Executive Summary 
Elegance in modesty has been created for almost one year ago. The idea behind this business come when I saw a need for modest fashion brand for young Muslim women which would sell stylish, comfortable and affordable clothe for women. I remember growing up how hard it was for me and my sisters to find some stylish yet comfortable model cloth specially when the Muslim holidays were around the corner like Eid and Ramadan which is a whole Muslim celebration.
Elegance in Modesty is a startup fashion brand that focuses on providing stylish, comfortable, and affordable modest clothing for Muslim women, particularly those who wear hijab.
The brand aims to bridge the gap between modern fashion trends and modest dressing by offering pieces that are both fashionable and traditionally suitable. As modest fashion continues to gain global recognition, there is a growing demand for clothing that aligns with religious values without compromising style.
[bookmark: _Toc120719592]Business Concept
Elegance in Modesty is a modest fashion brand that offers a different of clothing items and specifically designed for young Muslim women in UK. My product line will include long dresses, abayas, matched sets, modest tops and skirts. Each piece is designed to provide full coverage while maintaining a stylish and modern.
[bookmark: _Toc120719595]Business Objectives (SMART Objectives)
The key objective of Elegance in Modesty is to establish a recognizable brand that delivers value through affordability, quality, and importance trend. With the help of digital marketing strategies and a strong understanding of the target market, my plan was to achieve profitability within the first year of operation, but things did not happen the way I planned there were some external factors which has affected my business like political and inflation because of the war going on in the middle- east my selling of Eid collection this year has been late which has been negative for my brand. 
[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
· To launch the business
· To Open a website 
· To be more visible in social media 

[bookmark: _Toc120719597]Long-Term Objectives (More than a year)
· Start hiring one or two staff
· Developing my business 
· Build a stronger customers loyalty 
[bookmark: _Toc120719598]Market Analysis and Marketing Plan
[bookmark: _Toc120719599]Market Analysis: 
Analysing the market is important for my business because it helps you to understand business and the market environment, customers need it also helps to identify competitors and opportunities to develop and attract more customers though market analysis.
Customers and target groups:
The target customers are young Muslim women aged 18 to 35 who are fashion-conscious but seek modest clothing options. 
[bookmark: _Toc120719600]PESTEL Analysis 
The political environment is generally supportive of small businesses and online entrepreneurship however according to (The Guardian 13 March 2026) the conflict in the middle east has been affected negatively for the small business owner like me in UK and its due to disruptions to global shipping routes. 
Economic Factors: Despite economic fluctuations, affordable fashion remains in demand. Consumers are increasingly price-sensitive, making budget-friendly brands more attractive. 
Social Factors: lately the modest fashion has been growing popularity in among Muslim women but for also non-Muslim consumers.
Technological Factors: The rise of digital platforms like TikTok supports cost-effective marketing and direct engagement with customers. 
Environmental Factors: Consumers are becoming more aware of the environmental effect on the earth so my business must incorporate eco-friendly materials in the future.
Legal Factors: The business must follow the e-commerce regulations, consumer protection laws, date protections law and proper product labelling.
[bookmark: _Toc120719601]SWOT Analysis
· Strengths My business is offering fashion trends and modest dressing by offering pieces that are both fashionable and traditionally suitable.
· Weaknesses I believe that it will take some time to build awareness, and customers trust since my business is new.
· Opportunities

[bookmark: _Toc120719602]Marketing Mix (4Ps)
Product: The business offers a different of clothing items which is specifically designed for young Muslim women in UK. The product line will include long dresses, abayas, matched sets, modest tops and skirts. Each piece is designed to provide full coverage while maintaining a stylish and modern.
Price: Elegance in modesty is offering affordable and competitive prices to attract young Muslim women who are looking for stylish, comfortable, and affordable modest clothing particularly those who wear hijab.
Place: The business is operating online such as Snapchat, Instagram and TikTok because there are where mostly my consumers are but am planning of opening a website soon for the business to grow and reach more costumers not only in Uk but around Europe. 
Promotion: The business is promoting through social medial and through month to month where my customers usually tell others where they bought their product from and I have seen many costumers who says the someone they know has recommended by product to them.
[bookmark: _Toc120719603]Management Team 
Am going to be managing the business for the first year since its online business and will be responsible for most of the business to operate including photogating, posting online and my husband is dealing with the posting the product to the customers and ordering the product.

[bookmark: _Toc120719605]Organisational Chart
 Since its small business the organisation structure is simple am the owner is at the top of the structure and am responsible for managing activities in the business including marketing managing finance and my husband is handling the orders and sending of them to the customers. 
[bookmark: _Toc120719606]Key Milestones
My first milestones are to develop my business plan, open a website search for halal funding to help grow the business and by that I meant am not allowed to take a loan from bank which has inters according to by religion, so I must find other ways to promote my business. The second milestone would likely be finding suitable and affordable modesty who can wear my clothesline and do fashion and will have to Collaborations with hijabi influence.
[bookmark: _Toc120719608]Sources of Finance 
The main sources of finance were mainly from my personal saving and money I have loan from my family because I did not need so much money in the beginning but in the future, I will need to invest my business and therefore its must for me to look for different finance sources available in UK.
[bookmark: _Toc120719615]Technology Plan
The business is using social media such us TikTok, Snapchat, Instagram because it helps to get more customers though technology.
[bookmark: _Toc120719616]Human Resource Plan
Me and my husband is the main human resources for my business but soon I hope to employ one or two staff who are going to help me with the modelling and marketing to social media. The staff is going to have training before they can start working for the business since we are going to deal with personal date of my customers, I need to make sure its handle very carefully.
[bookmark: _Toc120719617]Expansion Plan
My plan is to increase sale and expand the customers and reach more customers and do reasonable pricing for my items to get more orders.
Conclusion  
In Conclusion Elegance in Modesty is a promising business concept that aligns with current fashion trends and cultural needs. By focusing on affordability, style, and modesty, the brand addresses a clear gap in the market
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