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The main services who responded the Manchester Arena terrorist attack where: Greater Manchester Police, North West Ambulance service, British Transport Police, Greater Manchester Fire and Rescue Service and the Manchester Aena Security Staff. 
Greater Manchester Police responded quick to reports of an explosion at the Arena and deployed firearms officers to the scene within minutes. However, the Force Duty Officer who is in charge with directing the emergency response quickly became overwhelmed by the number of tasks he had to complete, and this subsequently has a knock on effect on the multi-agency approach to the attack. 
North West Ambulance Service arrived promptly on scene and had paramedics treating the injured. However, the highest-ranking officer on scene did not allow for his paramedics to go straight to the concourse where the blast had happened, because he thought here was an armed gunman on scene, therefore, there was only one paramedic dealing with the seriously injured for the first 40 minutes. 
Greater Manchester Fire and Rescue Service did not play a meaningful role at the Manchester Arena, they did not turn up on scene until 2 hours after the blast. The Chief of the Greater Manchester Fire and Rescue Service said the reason was because of communication errors from Greater Manchester Police Force Duty Officer. 
British Transport Police failed to have an adequate number of police patrolling the concourse the evening of the attack, the officers who were patrolling were unequipped and not experienced enough to deal with such events. The commander in charge failed to communicate with other emergency services, this made multi-agency work difficult. 
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This report will cover the emergency service response in relation the Manchester Arena Terrorist attack. it will examine in depth of how each service responded, it will review if the response from the services was adequate or not. In relation to the response of the services it will look at what did not go well, and why services failed to do as good as expected. I will do this by researching every services response in depth, using media and news sources that are fair and trustworthy.
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The response from Grater Manchester Police the night of the terrorist attack was rapid. 
Within eleven minutes of the initial call, six Armed Response Vehicles, containing twelve Firearms Officers arrived on the scene, once the firearms crew arrived at the arena, they gave the Force Ducy Officer an update of the situation, which included casualties, fatalities and also informing the FDO of a possible improvised explosive device used as the destructive weapon (Kerslake, 2017).
At 22:47hrs the FDO declared Operation PLATO which is the contingency for a marauding terrorist firearms attack, the FDO acted on what information he was collectively getting and therefore declaring operation PLATO was the safest and best suited solution to  move forward with subsequently making the arena and surrounding areas safe for the public and for the emergency services and other staff to take care of the injured victims (Kerslake, 2017)
The announcement of operation PLATO meant that the FDO was required to notify a number of agencies of the declaration, like Greater Manchester Fire and Rescue Service, and the North West Fire and Rescue Service. However, GMFRS and NWAS were not contacted and informed of Operation PLATO being declared (Kerslake, 2017).
The FDO is the most important person for partner agencies when a major incident occurs, because the FDO informs them of the situation and gives important detailed updates and plans in order for other agencies to plan what their course of action is going to be. Therefore, there was a huge demand on the Force Duty Officer with many incoming and outgoing phone calls. This meant that some responders simply could not contact the FDO, and that put a strain on the course of action of other responders (Kerslake, 2017). 
When GMP inspector arrived at the incident, he took over the police management from the BTP sergeant. In order to attain situational awareness, the Inspector located himself in the foyer at the doors, and this became a dedicated meeting place where he could regularly discuss proposed actions and progress with the Advanced Paramedic and the Ground Assigned Tactical Firearms Commander (Kerslake, 2017).
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Parveen (2020) states that GMP did not declare that the terrorist attack was a major incident until three hours had passed. 
Parveen (2020) explains that GMP did not make any plan for the concert and some officers working claim that did not know that the concert was taking place, the concert sold more than 14,000 tickets therefore the police would have known that large crowds of people would be gathering at one place, making it a place likely to be targeted by terrorist, therefore they should have allocated GMP officers to be at the arena. 
The Arena only had BTP patrols the night of the attack. BTP specialise in policing the railway and station. Parveen (2020) states, BTP officers were confused when they had to take the lead in the early stages of the attack, and this error by GMP not having officers policing the event subsequently meant that major delays and failings occurred in the aftermath of the incident because BTP we not fully prepared for such a big scale operation. 
There were many failing by GMP the night of the Arena bombings. 
Gardham (2021, B) stated that, the Police FDO wrongly declared that the attack was a marauding firearms attack, this delayed the response of the ambulance service sending all its resources into the foyer where that bomb exploded, because they were unsure if it was safe to let the colleagues into the concourse because they though a gun man was in the vicinity. 
Gardham (2021, B) also explains that The FDO became quickly overwhelmed by the large number of tasks he had to undertake, not being able to handle the pressures and complete everything he was tasked with, he had to rely on a junior officer who was not trained enough for the position to answer his phone, which subsequently lead to a breakdown in communication with the other services.
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The terrorist attack occurred at 22:30 in the city room and the British Transport Police declared a major incident at 22:39 reporting at the time that there were 60 casualties, within minutes of the bomb exploding British Transport Police officers were seen running to the concourse to assist in the emergency (ITS NEWS, 2021, A).
Gardham (2020, A) explains that British Transport Police are responsible for policing the city room as it is owned by Network Rail therefore, they had the primary responsibility of keeping the area safe the night of the attack.
On the night of the attack there were only 4 officials policing the arena, comprising of one British Transport Police officer, who had only been in the force for 8 months and three PCSO’s (Express & Star, 2020).
When Salman Abedi took up his position in the foyer at 21:33 he done so with ease. 
Between 21:15 and 21:37 there was no police on the railway station, they had failed to communicate between themselves when to take a break to ensure there was always a police officer present at the station was an immense failing of their duty, and this mistake subsequently let Abedi walk through the station without being acknowledged (BBC NEWS, 2020, A) 
Dearden (2020, A) states that, BTP operation for the Ariana Grande concert was shambolic, and that it was run by a junior officer who did not have the experience to manage such a large-scale event, also the force had not conducted an adequate risk assessment for the event.
Gardham (2020, A) states that, Manchester arena and its surrounding areas has been described as an obvious target for terrorist attacks he goes on to say that Previously there had been a multi-agency anti-terrorism training taken place in the exact area where the attack occurred, however, the services failed to work together efficiently the night of the incident.
British Transport Police have admitted that there were failings in co-ordinating the emergency response after the bomb went off, they went onto state that a bronze commander who was tasked with co-ordinating the response turned up two and a half hours after the incident happened (ITV NEWS, 2021, A)
A senior police chief admitted that his force failed to work effectively with other emergency services in the aftermath of the attack, a gold commander for BTP who was in charge of the incident at the beginning took two hours and 24 minutes to communicate with a gold commander for GMP, he also failed to speak with the fire and ambulance service, having a detrimental effect on the communication and milti-agency approach to the incident (POLICING NEWS, 2021). 
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Grater Manchester fire and rescue service have been criticised for turning up to the Manchester Arena terrorist attack two hours after the bomb exploded. The North West Fire Control only received 3 calls regarding the arena bombing, therefor they did not have much information of the incident (Kerslake, 2017).
GMP did notified North West Fire Control operator at 22:36hrs of reports that there had been substantive explosion in the arena, therefore GMFRS put in place the action plan that they follow that dictates the actions that GMFRS should take in response to an explosion (Kerslake, 2017).
The on-duty National Inter-Agency Liaison Officer was notified of the incident at 22:40hrs, he was also informed that GMP had nominated the Cathedral car park as their incident rendezvous point (Kerslake, 2017). However, the National Agency Liaison Officer give the instruction to have four fire engines at a rendezvous point that he had nominated for GMFRS instead of where GMP had nominated as he was unaware the operation PLATO was put into place, The National Agency Liaison Officer didn’t feel it was a safe location due to the close proximity to the scene, he tried to make contact with GMP FDO to clarify details of the incident and obtain a secure forward control point, but he could not get through to him on the phone (Kerslake, 2017). 
By 23:40hrs there were four fire engines, two Special Response Teams and three National Inter-Agency Liaison Officers at the rendezvous point chosen by GMFRS, which was 3 miles away from the scene of the incident, the chief fire officer contacted a senior officer in the NWAS who a Bronze commander on Victoria train station, following the discussion, the chief fire officer and the officer in charge of the rendezvous point decided that three fire engines and the National inter-Agency liaison officer go to Victoria Station, arriving at 00:37(Kerslake, 2017).
Pidd (2018) explains that when the fire crews arrived at the Arena, they were not immediately allowed on to the concourse because of communication errors between risk-averse officers in charge of the incident. 
Pidd (2018) also goes onto state that the local fire service has three special response teams equipped with “Sked” which is stretchers intended for the rapid extraction of casualties from a terror attack. However, because of the lateness of the GMFRS arriving on the scene most victims were moved by arena staff using improvised stretcher like advertising boards and railings, therefore, the fire service played no meaningful role in the incident. 
Phagura (2020) states that, the fire service turned up two hours late to the incident, however they have stated that GMP are responsible because they were not updated by officers who were supposed to liaise with them and give them updates of what is happening.
A senior national inter-agency liaison officer from GMFRS said that crews could have taken 10 stretchers to the foyer to assist moving casualties and they also had specialist equipment on board to treat the wounded (BBC NEWS, 2021, C)
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At 22:32hrs a call was made to the NWAS reporting an explosion at the Ariana Grande concert at the Manchester Arena, within five minutes ambulances were deployed to attend the incident. Deployments included NWAS on-call Commanders, Paramedic responders, a Hazardous Area Response Team and an Ambulance Intervention Team Commander who were mobilised to the scene (Kerslake, 2017).
The first paramedic arrived on scene at an 22:42hrs he made a rapid assessment and give a full situation report to the NWAS control room subsequently declaring a Major Incident at 22:46hrs, after the initial call by the paramedic, a NWAS Silver Level Trained Manager entered the concourse, noticing wounder persons on his approach but also needing to assess the full scene before commencing any sort of casualty care the two NWAS officers spoke and considered their immediate Action Casualty Management Plan (Kerslake, 2017).
The Action Casualty Management plan involved the Advanced Paramedic returning to the foyer to carry out casualty triage and the Silver Level Trained Manager setting up a Casualty Clearing Station in the station entrance way 
(Kerslake, 2017). No stretchers were available as a result the responders rapidly improvised by using display boards and metal crowd barriers to carry the injury to the casualty clearing station.  

[bookmark: _Toc71205524]NWAS what they did wrong. 

Kirby (2020) states that the first North West Ambulance Service paramedic arrived 19 minutes after the explosion and he was the only paramedic to enter the City Room within the first 40 minutes.
Vinter (2021) explains that a shortage of paramedics in the immediate aftermath of the terror attack meant police were having to treat casualties, the police had to visually guess who needed urgent treatment to survive the attack.
As a result of the lack of paramedics Gardham (2021, C) says that some of the injured victims from the blast had to wait up to three hours to be taken to a hospital to be treated. Gardham (2021, C) states that the lack of medical staff meant that Police officers ended up carrying injured people down to Victoria Station on makeshift stretchers made from advertising boards and crowd control barriers. 
Harley (2021) explains that, the general manager of Manchester Arena said the emergency services failed to use back and side entrances, which would have enabled the ambulances to get to the injured faster, transport critically patience to hospital faster, and to provide faster overall care to the inured. 
Simon Beswick a senior paramedic said his actions were wrong in not sending all of colleagues straight to the scene of the injured, three paramedics were held back to treat patients on the Victoria Station concourse outside the arena (BBC NEWS, 2021, B).
Beswick said his actions of not sending all is colleagues to the immediate area where the bomb exploded is because he had been informed it was not declared safe, and that there was a possible chance in a secondary device or attack (BBC NEWS, 2021, B). 
It is reported that the youngest victim of the Manchester Arena terrorist attack could have possibly survived her injuries if she has been given better first aid, an expert report found she lived for more than an hour after the blast and that opportunities to help her were missed (ITV NEWS, 2021, B)
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The security staff working at Manchester arena were unprepared and unequipped to deal with terrorism threats and a terrorist attack. 
Gardham (2020, D) explained the security guards working in Manchester Arena had to independently complete a counter terrorism training course online, the training course was supposed to last 45 minutes however, all three of the security guards who failed to stop the Manchester Arena bomber had skipped through their counter-terrorism training, taking less than 10 minutes each to complete it.
Dearden (2020, A) states that there were a number of missed opportunities the night of the Manchester arena attack to prevent Salman Abedi from causing such terror. Dearden (2020, A) goes onto explain that the Arena had a CCTV blind spot where Abedi hid unnoticed for almost an hour compromised the security of the arena, and subsequently let Salman Abedi hide until he needed to proceed in the bombing. 
Jones (2020) explains more into the missed opportunities to stop Salman Abedi from bombing the arena, a Manchester Arena security guard working at the arena the night of the attack spoke out saying that he had a ‘bad feeling’ about Slaman Abedi, buy did not approach to investigate because of fears that he would be branded a racist. However, the security guard did try to contact security control for guidance of what to do after a member of the public reported the attacker for looking ‘dodgy’ but the radio signal was not working therefore he could not make contact with anybody and didn’t intervene anymore in the situation.  
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The police’s overall response to the incident was sharp and effective, they took charge of the scene, sending in armed response personal to neutralise the though to be maundering firearms attack, doing so they made the area safe for other service personal to carry out vital first aid and management. 
The police force however, did make fundamental mistakes when responding to the incident, the Force Duty Officer who is supposed to notify 16 agencies when he declared operation PLATO failed to do so, he become so overwhelmed he had to rely on junior staff to hand call queries, these two mistakes made a detrimental impact on the response from other services. 
The North West Ambulance Service paramedic acted bravely towards the incident, the paramedics acted selflessly in order to treat victims of the attack, however a commander in charge of the paramedics stopped them from entering the concourse straight away and this had an effect on the treatment of victims. 
Greater Manchester Fire and Rescue Service failed in their duty to give care when needed, turning up two hours late they played no meaningful role in the incident. 
British Transport police attended the scene withing minutes of the attack, officers bravely made their way to inured victims declaring a major incident withing ten minutes of being on scene, however, the officers soon become overwhelmed by the responsibility of being in charge of the scene and thy didn’t have a clear plan before hand of what to do. 
Arena staff helped give first aid to victims and they also helped transport them to a safer area, however, they had many chances to intervene the bomber, Salman Abedi but failed to do so. 
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