Development needs discussion with line manager.

I currently do not have a line manager as the Director of people is on long term leave. My CEO was unlikely to make time for this, so I had the conversation with the Training manager. She has more seniority than me and has held the role for the last 18 years.
We discussed the appraisal process at length and my input into it. My role is currently an advisory role to the line manager who completes the review. I also sit in on a few reviews to check on the level of review by the line manager. 
I have decided I would like to train the management teams in our performance review programme. This would entail a 3-hour course with each of the 11 management teams.
The training course content is as follows:

· Performance management, the tools and their benefits
· Principles of an effective performance appraisal
· Setting SMART Objectives
· Structuring and introducing the appraisal meeting
· Questioning, listening and giving feedback
· Coaching skills
· Having difficult conversations
· Practicing the key skills in conducting an appraisal
· Role Play
· Performance appraisal documentation
This will start in November if possible and performance reviews begin in March. I undertook the Acas corporate appraisal 3-day course last year, this will be a good opportunity for me to utilise the course and pass on the knowledge gained from ACAS. 
I do not take part in training often, my job description states that I must take over the training department in the training managers absence, so this would also be a good opportunity to improve my skills within this role. 
As far as the CIPD professional map is concerned this would also be an opportunity for me to fulfil the learning and development specialist knowledge portion of the map whilst ensuring my workers have the knowledge, skills and experience to fulfil individual, and organisational needs and ambitions.
