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  Introduction

     Project management plan is one of the most important tasks for any project. PMP is being developed to ensure the management of that product or service is done properly. There have been multiple situations in the previous times when it has been seen that proper management of the project leads to high-quality development, which essentially leads to organizational growth for the project that has been created. In the project management plan, report, will discuss the development of a veterinary clinic and the various processes that might be included in the project management in order to aceive over goals.  
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Project Management Plan
    Scope
[bookmark: _Toc48825747]    The project will be working on Developing a veterinary clinic, for the veterinary test so that the proper treatment of animals can be done there. Various things must be kept in mind while developing the cleaning such as making sure that proper space for making animals lie down must be created and all the tools that might be required for the Treatment of Animals must be present in the beginning. The resources that are used for the development of the clinic must be chosen very carefully so that no issues must be faced by the animals would be treated there.
   Objective
[bookmark: _Toc48825748]The main objective of the project is to make sure that the development of the cleaning is done properly, and the management of the entire project is also done efficiently, so that the project can be created as soon as possible with the highest efficiency. The various tasks and operations that might be update for the development of the project must be defined during the project management and all those operations must be followed in the same order in which they have been defined. The project also purposes to develop the project under the given budget in the timeless than six months.  
    Milestone Model
	Milestone
	Operation
	Time

	Project-Analysis
	This milestone would be known to be achieved when the whole suggesting would be done for the given project and the reason for which the project is being created, would be understood by everyone who is involved in the project. 
	23 Days

	Requirement Meeting
	This milestone would be achieved when all the requirements that are needed for the development of the clinic would be collected and it would also be distributed to all the elements that have been considered for the development of the project.  
	

	Project Development
	This is one of the most important and crucial milestones for the whole project, this milestone would be considered as achieved when the overall development of the project would be done. The clinic is ready for audits and testing of all the resources and construction that has been done in it. When all the essentials would be properly developed and integrated than in that case, it would be indicated as the completion of the given milestone.    
	

	Testing and Audit
	This milestone would be considered as achieved when all the units that are present for the development of the project would be completed and tested and it would be made sure that there is no error left in them. Plus, the integrated structure of the whole clinic would also be considered as tested and no error would be left in it. This is known to be a frequent milestone as testing might identify some issues and so once these issues are properly resolved then in that case testing would have to be done again.   
	

	Closure
	This milestone would be considered as completed when all the tasks for the whole project would be completed and the clinic would be ready to use for the Treatment of Animals. 
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WBS
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   Communication Plan
  The communication plan for any project includes the various methods of communication that would be done to make sure that the proper standing report is being received by all the authorities of the project. The communication plan also has the project manager and monitoring all the operations that are being done in the project so that if there is any changes that has to be made then, in that case the manager can decide whether there change would affect the overall speed of the project or not. According to that, the decision of making that changes would be taken. The duration of different modes of communication is also different as per the necessity and the authority that is known for conducting these communication types, are also different according to the requirement of the project.     
	Communication
	Operation
	Frequency
	Type
	Stakeholders 
	PM

	Work Status
	It is required meeting of all the team members who are working in the development of the project to make sure that the work is going according to the deadline and to the project plan that has been created (Jamali, et. al., 2016)
	30 days
	Meetings
	Team members
	Manager

	Future Discussion
	The future discussion meeting is done to understand what is to be done in the future to make sure that better results can be obtained 
	7days
	Meetings
	Project Owner Manager
	Owner

	Issue 
Reservation   
	This type of communication addresses the various issues that might be faced by the people who are working in the organization in the project is being created 
	7days
	Emails
	Team members,
manager
	Manager

	Official Meeting
	This involves various discussions and the key motive of this meeting is to make sure that proper direction is done between the employees
	Daily
	Meeting
	Team member 
Owner
	Owner



[bookmark: _Toc48825751]    Change Management
  The change management plan is definite as the overall operations that would be involved in the construction of the veterinary clinic. All the requirements that must be done for the development of the clinic, are written down and the everyday operation of those requirements are analyzed. After the whole analysis is done then in that case it is trying to make sure that if there are any changes in the actual implementation of the project, then, in that case those changes must be made in the change management plan only. These changes might arise due to the market value of the product or the project that is being created or the efficiency of the requirement that is being used for the development of the project.
[bookmark: _Toc48825752]The construction of a veterinary clinic might require various changes such as the tools and machinery that would be used for the construction ,might need to be changed as some operations are present in the construction of a veterinary clinic that required very high accuracy. So, there might be some resources that might not be able to provide that much of accuracy there for those tools would be required to be changed. The organization that is having the responsibility of providing the construction of the unit might also need to be changed as per the requirement for the clinic if it is not properly fulfilled (Vanicova, et. al., 2017).
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Cost Management
	Names
	Completed
	Budget
	Costing
	Costing Variance

	Project Analysis   
	0%
	3,640.00£
	0.00£ 
	3,640.00£

	Requirement Meeting
	0%
	6,320.00£
	0.00£
	6,320.00£

	Project Development
	0%
	10,040.00£
	0.00£
	10,040.00£

	Testing
	0%
	19,000.00£
	0.00£
	19,000.00£

	Closure
	0%
	6,440.00 £           
	0.00£                          
	6,440.00£




Figure 1 Cost Over-Runs 
	Names
	Costing
	Costing
	Costing Variance

	Owner
	6,240.00£
	0.00£
	6,240.00£

	Project Manager
	2,200.00£
	0.00£
	2,200.00£

	Auditing Manager
	4,960.00£
	0.00£
	4,960.00£

	Team Members
	6,560.00£
	0.00£
	6,560.00£

	Senior Engines
	10,400.00£
	0.00£ 
	10,400.00£

	Civil Engineer
	7,680.00£
	0.00£ 
	7,680.00£

	Chemical Engineer
	1,600.00£
	0.00 £
	1,600.00£

	Sponsor
	5,800.00£
	0.00£  
	5,800.00£



Figure 2 Cost Variance
	Name
	Remaining Cost
	Actual Cost
	Cost
	ACWP
	BCWP
	BCWS

	Project-Analysis
	3,640.00£
	0.00£
	3,640.00£
	0.00£
	0.00£
	0.00£

	Requirement Meeting
	6,320.00£
	0.00£
	6,320.00£
	0.00£
	0.00£
	0.00£

	Project Development
	10,040.00£
	0.00£
	10,040.00£
	0.00£
	0.00£
	0.00£

	Testing
	19,000.00£
	0.00£
	19,000.00£
	0.00£
	0.00£
	0.00£

	Closure
	6,440.00£
	0.00£
	6,440.00£
	0.00£
	0.00£
	0.00£

	
	
	
	
	
	
	




Figure 3 Cash Flow
	Name
	Actual Work
	Actual Cost
	Standard Rate £

	Owner
	0 hours
	0.00£
	30.00/hour

	Project Manager
	0 hours
	0.00£
	25.00/hour

	Auditing Manager
	0 hours
	0.00£
	20.00/hour

	Team Members
	0 hours
	0.00£
	20.00/hour

	Senior Engineer
	0 hours
	0.00£
	25.00/hour

	Civil Engineer
	0 hours
	0.00£
	20.00/hour

	Chemical Engineer
	0 hours
	0.00£
	20.00/hour

	Sponsor
	0 hours
	0.00£
	25.00/hour




Figure 4 Cost Overview of Resources
	Names
	Fixed Costs
	Actual Costs
	Remaining Costs
	Costs
	 Costs
	Costs Variances

	Project-Analysis
	0.00£
	0.00£
	3,640.00£
	3,640.00£
	0.00£
	3,640.00£

	Requirement Meeting
	0.00£
	0.00£
	6,320.00£
	6,320.00£
	0.00£
	6,320.00£

	Project Development
	0.00£
	0.00£
	10,040.00£
	10,040.00£
	0.00£
	10,040.00£

	Testing
	0.00£
	0.00£
	19,000.00£
	19,000.00£
	0.00£
	19,000.00£

	Closure
	0.00£
	0.00£
	6,440.00£
	6,440.00£
	0.00£
	6,440.00£



Figure 5 Cost Overview of Tasks
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Scheduling
	Task Name
	Duration
	Start
	Finish
	Predecessors
	Resource Names

	Vet Clinic
	128 days
	Fri 7/8/20
	Tue 2/2/21
	
	

	    Project-Analysis
	9 days
	Fri 7/8/20
	Wed 19/8/20
	
	

	      Site Survey
	2 days
	Fri 7/8/20
	Mon 10/8/20
	
	Sponsor, Owner

	      Feasibility Test
	4 days
	Tue 11/8/20
	Fri 14/8/20
	2
	Engineer, Senior Engineer

	      Risk Analysis
	3 days
	Mon 17/8/20
	Wed19/8/20
	3
	Sponsor, Owner

	      Milestone 1
	0 days
	Wed19/8/20
	Wed 19/8/20
	4
	

	   Requirement Meeting
	21 days
	Thu 20/8/20
	Thu 17/920
	1
	

	      Resource Gathering
	3 days
	Thu 20/8/20
	Mon 24/8/20
	
	Team Members, Auditing Manager

	      Tools Gathering
	3 days
	Tue 25/8/20
	Thu 27/8/20
	7
	Civil Engineer, Team Members

	      Resource Allocation
	8 days
	Fri 28/8/20
	Tue 8/9/20
	8
	Senior Engineer

	      Distribution
	7 days
	Wed 9/9/20
	Thu 17/9/20
	9
	Owner, Team Members

	      Milestone 2
	0 days
	Thu 17/9/20
	Thu 17/9/20
	10
	

	   Project Development 
	26 days
	Fri 18/9/20
	Fri 23/10/20
	6
	

	      Construction
	7 days
	Fri 18/9/20
	Mon 28/9/20
	
	Team Members, Auditing Manager

	      Clinic Set-Up 
	10 days
	Tue 29/9/20
	Mon 12/10/20
	13
	Owner, Senior Engineer

	      Tools Allocation
	5 days
	Tue 13/10/20
	Mon 19/10/20
	14
	Sponsor, Civil Engineer

	      Quality Management
	4 days
	Tue 20/10/20
	Fri 23/10/20
	15
	Civil Engineer, Owner

	      Milestone 3
	0 days
	Fri 23/10/20
	Fri 23/10/20
	16
	

	   Testing
	53 days
	Mon 26/10/20
	Wed 6/1/21
	12
	

	      Audits
	12 days
	Mon 26/10/20
	Tue 10/11/20
	
	Civil Engineer, Team Members

	      Module Audits
	10 days
	Wed 11/11/20
	Tue 24/11/20
	19
	Sponsor, Senior Engineer

	      Integration Audits
	11 days
	Wed 25/11/20
	Wed 9/12/20
	20
	Senior Engineer, Auditing Manager

	      Issues Identification
	9 days
	Thu 10/12/20
	Tue 22/12/20
	21
	Sponsor, Team Members

	      Issue Resolution
	11 days
	Wed 23/12/20
	Wed 6/1/21
	22
	Civil Engineer, Project Manager

	      Milestone 4
	0 days
	Wed6/1/21
	Wed 6/1/21
	23
	

	   Closure
	19 days
	Thu 7/1/21
	Tue 2/2/21
	18
	

	      Lab Management
	9 days
	Thu 7/1/21
	Tue19/1/21
	
	Civil Engineer, Senior Engineer

	      Beta Treatment
	10 days
	Wed20/1/21
	Tue 2/2/21
	26
	Chemical Engineer, Auditing Manager

	      Milestone 5
	0 days
	Tue 2/2/21
	Tue 2/2/21
	27
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	Risk
	Description
	Priority
	Stakeholder 

	Overbudget
	It would be very important to make sure that the budget of the project is properly calculated. In this way, the projected started to be developed, then, in that case there must not be any issues with the budget. Any kind of issues in the budget might result in dealing with the project and even compromising the overall quality of the project.   
	High
	Sponsor Manager

	Overtime
	The selection of the deadline must be done while keeping every risk in the buffer so that even if there, any risk or issue faced during the development of the project then in that case there would be no delay in it. Enough time must be given to the development of the project so that the quality of the project is also not compromised. For our scenario the development of the clinic might involve issues such as resource unavailability, improper planning, etc.   
	Medium
	Project Manager

	Resource Unavailability
	There might be instances when the resources a required for the development of the project are not available for use and therefore the whole project might be delayed. It must be made sure before the starting of the project only that all the resources that are required for the development of the project are available. The supplier who will send the machines that are required, for the development of the clinic must also present/delivered, and the machine to be used after the clinic is built. In this manner, the clinic should be ready for use immediately after it has been open to the client.   
	Medium
	Sponsor

	Improper Planning
	Various factors are involved in the planning of the project such as budget analysis, risk analysis, and practicability test. All these factors must be kept in mind to make sure that the planning of the project is done properly. If there is improper planning of the project then in that case there would not be a proper direction for the development of the project which might lead to inefficient construction of the clinic which can be dangerous for the health of the animals who would be treated there.    
	High
	Senior Engineer

	Improper Testing
	Testing is one of the most important aspects of any project element in there, but it must be made sure that the testing of the projected and properly. The main responsibility of the testing process is identifying any issue if it is present in the project but if there is an issue in the testing then, in that case, it is the responsibility of the project manager to make sure that that issue is resolved as soon as possible (Akhetshin, et. al., 2019).   
	Low
	Manager and Engineer


Resource management 
	Resource Name
	Type
	Material Label
	Initials
	Group
	Max. Units
	Std. Rate
	  Rate £/hour
	Cost/Use £
	Accrue At
	Base Calendar

	Owner
	Work
	
	O
	
	100%
	30.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Project Manager
	Work
	
	P
	
	100%
	25.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Auditing Manager
	Work
	
	A
	
	100%
	20.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Team Members
	Work
	
	T
	
	100%
	20.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Senior Engineer
	Work
	
	S
	
	100%
	25.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Civil Engineer
	Work
	
	C
	
	100%
	20.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Chemical Engineer
	Work
	
	C
	
	100%
	20.00/hr
	0.00/hr
	0.00
	Prorate
	Standards

	Sponsor
	Work
	
	S
	
	100%
	25.00/hr
	0.00/hr
	0.00
	Prorate
	Standards



[bookmark: _Toc48825757]     Prince 2 Methodology
   The Prince two methodology is known to be between the most effective methodologies that are applied in order to for development on a project. The development process of any project by the help of Prince 2 methodology depends on the requirement of the project and consequently there is no defined structure of the operations which may be included in the project processing. For the given projects there might be various steps such as, planning of the project, analyzing the various issues that may be included in the project, quality assurance, and management of the project, development of the project, testing of the project and deployment of the project once the testing is done successfully. If these processes are done properly then in that case the construction of the clinic would also be done successfully (Amon, et. al., 2019).
[image: ]
Figure 6 Prince 2 Methodology
[bookmark: _Toc48825758] https://en.wikipedia.org/wiki/PRINCE2

      Conclusion
In the research done in the project about, there will be in proper discussions regarding how a veterinary clinic can be constructed and how the project of construction would be managed. The type of methodology, which is applied, to produce the projective is Prince 2 methodology. The post analysis as well as risk analysis of the project is also included who will do the work and the decision making, to make sure that the planning of the project is done correctly. After the complete research, would be having the capability to get how important it is to manage the project properly.
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Cost Variance	Pre Project Analysis	Requirement Gathering	PRoject Development	Testing	Closure	3640	6320	10040	19000	6440	



Cost Variance	
Owner	Project Manager	Auditing Manager	Team Members	Senior Engineer	Civil Engineer	Chemical Engineer	Sponsor	6240	2200	4960	6560	10400	7680	1600	5800	



Cost	3	4	1	13080	24480	7880	Cumulative Cost	3	4	1	13080	37560	45440	




Actual Cost	Owner	Project Manager	Auditing Manager	Team Members	Senior Engineer	Civil Engineer	Chemical Engineer	Sponsor	0	0	0	0	0	0	0	0	Remaining Cost	Owner	Project Manager	Auditing Manager	Team Members	Senior Engineer	Civil Engineer	Chemical Engineer	Sponsor	6240	2200	4960	6560	10400	7680	1600	5800	Baseline Cost	Owner	Project Manager	Auditing Manager	Team Members	Senior Engineer	Civil Engineer	Chemical Engineer	Sponsor	0	0	0	0	0	0	0	0	



Actual Cost	Pre Project Analysis	Requirement Gathering	PRoject Development	Testing	Closure	0	0	0	0	0	Remaining Cost	Pre Project Analysis	Requirement Gathering	PRoject Development	Testing	Closure	3640	6320	10040	19000	6440	Baseline Cost	Pre Project Analysis	Requirement Gathering	PRoject Development	Testing	Closure	0	0	0	0	0	
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