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Targets 




	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Continue to proofread or ask others, to proofread your work to ensure you are using the correct vocabulary, grammar and punctuation.
	I have proofread my work and asked a member of my family to also look over it. 

	Targed/Target 2
	Use the 'Academic Phrasebank' from the University of Manchester to review your use of language and work towards a more academic tone. https://www.phrasebank.manchester.ac 
	I had a look on the ‘Academic Phrasebank’ for support with essay. 

	Targed/Target 3
	Aim to expand on detail when engaging with literature to demonstrate your depth on understanding.
	I feel I have engaged well with literature within this essay. 




























Title: How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 




Introduction 

This assignment will look at one aspect of a school development plan and will critically reflect on the actions, impact and evidence. I have chosen to look at the aspect of care support and guidance for well-being on the school development plan and will be focusing on priority two which is to strengthen health and well-being across all areas of the school. I have chosen to focus on this action as health and well-being is vital for children’s education and is essential to children’s achievement and progress a view supported by Welsh Government (2021). Health and well-being is also at the heart of the school which has guided me into looking at this specific aspect. School X is located in the Swansea area with 504 pupils on roll. The children are aged from three to eleven. The school is in a deprived area and 53.4% of the children are receiving free school meals (FSM) (MyLocalSchool, 2023). The school has over 48% of children that have additional learning needs and around 11% of the children come from ethnic backgrounds (Estyn, 2019). 

Literature review 

School development plans (SDP) are carried out in all schools, it is the school strategic plan for improvement. The school development plan is put in place to set out actions that the school needs to follow to improve the learners outcome, there will be a number of different targets set and the school development plan will indicate how the targets are going to be achieved a view supported by Welsh Government (2014). To create a school development plan effectively within a school, the school will carry out the self-evaluation process. This process will help to identify areas of strength and priorities of improvement. The self evaluation process can be carried out in a number of ways in a school from learning walk, meetings, book looks carry out all of these different evaluations will support staff to identify the strengths and weaknesses as suggested by Welsh Government (2022). The school development plan will be created by all stakeholders within the school, this will make the planning most effective. The governing body need to communicate with headteacher, school staff, learners, parents and local authority this will support collaborative working within the school and will support embryonic to have their opinion (Welsh Government, 2014). Once the school development plan has been created and all priorities have been outlined, individuals within the school will be aware of their responsibilities and the actions that need to be implemented for improvement. Some schools will create leaders for each area of the school development plan and it will be their responsibility to make sure all the stakeholders are on board and are carrying out the actions that are required. High quality leadership isn essential for the school development plan. The school development plan will be updated on a regular basis to make sure that the school are hitting the priories within the time frame a view supported by Welsh Government (2014). 

To support schools in Wales the Welsh Government have created a non-statutory school improvement guidance called  ‘The Education (School Development Plans) (Wales) Regulations 2014’ which will support the schools for evaluation, improvement and accountability. The guidance has been put in place to work alongside the new curriculum for Wales and to make sure that children are having the best possible learning opportunities to support their individual development (Welsh Government, 2021). School development plans will also work to support other policies which are far beyond the curriculum. One of the policies that schools will work to support is the ‘Well-being of Future Generations (Wales) Act 2015’ this will work alongside the new curriculum in Wales and the health and well-being of the children is vital theme to be promoting (Welsh Government, 2022). 

Olsson et.al (2019) indicated that the well-being of children is the physical, mental and social aspects of their lives and it is when the children are hitting their highest point of happiness and where the children are not suffering from any disadvantages which can impact their physical, mental and social aspects of life. Fegter and Kost (2023) suggests that there is still a undefinable definition for children’s well-being as they feel it has only gained importance recently and is only now resigning increasing attention form practitioners. Fegter and Kost believed that there are two different approaches to children’s health and well-being within a school. The first approach is the belief that children that have a good well-being are more likely to achieve more and be successful in all different aspects of learning. Children with better well-being are more likely to attend school regularly and receive the appropriate education for themselves. The second approach was to see well-being as a goal and to provide children will all of the skills and knowledge that is needed to succeed in life, which would lead to a positive well-being. 

Law et.al  (2018) demonstrates that there are many outside factors that can have an impact on children’s health and well-being, these would include poverty, housing, parenting, income, disabilities. In the United Kingdom there are around 3.9 million children living in poverty which is have an major impact on the child’s well-being, children that are living in poverty are defined as lacking the resources to carry out a healthy lifestyle. This would impact the child’s diets, living conditions, participation in activists and immeasurably more. Children that are living in poverty will have a disadvantage towards their eduction and are not given all of the opportunities that other children might be getting. Williams (2017) stated in the Welsh Government document ‘Education in Wales: Our national mission’ that all children should have equal opportunities in Wales and should be given the opportunity to reach higher standards. The new curriculum for Wales puts children’s well-being and rights at the main focus and believes that the whole school approach can support these aspects as children build strong relationships with the school and staff members and good well-being will be developed through teaching (Welsh Government, 2021). Health and Well-being is one of the areas of learning for the curriculum in Wales and it has got a very structured concept to help children to develop their strengths and weaknesses and allows children to mange risk and express their ideas and feelings to others. There are also strong links to all four purposes of the curriculum and how well-being can be developed in these aspects. 

Developing an action point 

Duke, Carr and Sterrett (2012) implies that all school must create a school development plan to support their implementation of improvement within the school. The school improvement plan will set out a number of priorities that all stakeholders must work towards to create a better learning environment for children. Many schools in Wales will follow the guidance of the school development planning cycle which provides support for the creation of the school development plan. The cycle suggests that schools should carry out the process within four different stage. The stages provided are self-evaluation, strategic planning, making improvement/action and reviewing impact a view suggested by the Welsh Government (2014). 

Self-evaluation 

Schools within Wales will now carry out self-evaluation as part of the new arrangement. Carrying out self-evaluation will support schools to see the strengths and priorities for improvement within the school (Welsh Government, 2022). Deputy Head X (2023) stated that school X carry out self-evolution effectively and focus on three main questions when doing so. The questions that are focused on are how well are we doing?, how do we know? And how can we improve things further?. Having these questions helps the school to identify the main priorities that need to be focused on. The school carried out many different observations, book looks, learning walks and meetings to identify the strengths and weaknesses within the school in regards to children’s health and well-being. Self-evaluation supported the school to identify two priories for the strategic school development plan which link to the care support and guidance for well-being section.

Strategic Planning 

When the schools priorities have been identified and implemented into the school development plan, the school need to then make sure all stakeholders are aware of the priorities and their responsibilities within the school development plan a view supported by Welsh Government (2014). Deputy Head X (2023) provided information on the stakeholders and their responsibilities. Each areas of the school development plan has individuals in-charge of specific priorities and then other members of staff are responsible for the different strategic steps. School X SDP identifies the person in-charge in regards to the areas of care support and guidance for well-being is the chair of governors, and is their responsibility to make sure all stakeholders are on task and completing their strategic steps within the correct time frame, all stakeholders initials have been identified within the SDP. Following on from all stakeholders working together this support collaboration within the school by doing this the school are connecting with the new curriculum in Wales as collaboration is a vital part (Welsh Government, 2021).  

Making improvements/actions 

Once all stakeholders are aware of their responsibilities and timeframes. The next part of the cycle is for the school to put the priorities and actions into practice. The staff will be aware of how they are going to achieve their strategic steps by the guidance provided within the SDP as supported by Welsh Government (2014). Deputy Head X (2023) identified that school X SDP outlines how the strategic steps will be monitored successful and gives the stakeholders a guide of how they are going to achieve their priorities. The outcomes of the strategic steps will be monitored and it is identified within the schools SDP how this is going to happen.  When implementing the actions within the school it is important that all leaders are working strongly together to support the improvement and commitment of staff, this will support the effectiveness of the implementation. Within School X in regards to the health and well-being priorities the chair of governors has been given the leader roll and it is their responsibility to make sure all of the staff within their priority are on track as suggested by Deputy Head X (2023).



Reviewing Impact 

The final stage of the school development plan is to review to see if the priorities are benefitting the children’s learning and well-being, and to see if any of the outcomes are being achieved. The SDP is seen to be a live document that is always worked on by all stakeholders involved, the guidance is that the documents is reviewed throughout the cycle to see if things are working well suggested by Welsh Government (2014). School X have identified that their SDP is worked on regularly by priority leaders and stakeholders involved. The SDP identifies that the school review each outcome half termly. The school monitor the progress by using a RAG rating this is where they will colour the different outcomes, red for not succeeded, yellow for working towards and green for achieved. Deputy Head X discussed in regards to the health and well-being priorities that within autumn term a large amount of the outcomes were not being hit and were all ragged at red. Throughout the rest of autumn term and into spring you can see that the outcomes were being worked on and being developed as the rag ratings had changed to yellow and a few green. 


Reflection and evaluation 

After viewing the school development plan school X have enhanced on the importance of stakeholders involved within the implementation of the SDP. School X have clearly identified who is in-charge of what priorities and who is responsible for achieving the outcomes. The SDP has also give the stakeholders a time frame to complete the monitoring. All staff have access to a digital copy of the SDP and is in a share point so stakeholders can add comments to their allocated areas to provide guidance to others to show that these strategic steps have been worked on. One area within the health and well-being priority is ‘to strengthen school support of pupil’s mental health’ the school have identified progress in this area and the children have been carrying out therapeutic play with trained member’s of staff. Due to having the digital share point for the SDP the responsible stakeholder has left a note alongside the outcome to state the amount of sessions that have been complete and how many are still left. This shows good practice as the lead of the priority will be able to track if the stakeholders are up to date within their time frames or not. The school development plan is set out in a very structured way and is easy for all stakeholders to read. The SDP identifies the priorities that have been put in place from carrying out self-evaluation. After the priorities are identified then SDP then brakes them down into smaller strategic steps which support stakeholders to understand how the priorities are going to be achieved and this will make sure that all aspects are being covered. 

After reviewing the SDP from school X it has identified that progress is being made towards strengthening health and well-being across all areas of the school. The SDP indicated that the school have achieved some of the strategic steps before the timeframe. School X have shown that the ‘Thrive’ initiative has been implemented in the school and many children are bringing to received 1.1 thrive sessions this is a great way to help support the health and well-being of the children within the school. The ‘thrive’ approach is regularly monitored and is showing to be very successful within school X as the approach is going so well school X are trying to now implement the ‘thrive’ approach to all children within the school. Receiving thrive will support children overcome some of the disadvantages they could be facing outside of school. Delivering the ‘thrive’ approach to all children will give all individuals the same opportunities which supports the national mission Wales (Welsh Government, 2023).  



Conclusion 

To conclude, School development plans are mandatory within schools. The Welsh government have provided schools in Wales with guidance to support the implementations of the SDP. The guidance provides a lot of information on the four main aspects of implementing the SDP which has supported me to gain a better understanding of what is included and who is involved. Following on from reviewing the school SDP I have gained a better understanding of what the SDP will contain and feel I have more confidence in reading the SDP. After having a meeting with Deputy Head X I now have a better understanding of what self-evaluation is and how it is observed within the school setting which will support me within my future practice as I now understand the importance of self-evolution. Children’s health and well-being is an important aspect which links to their education. Children will experience many disadvantages which can impact on their education. I feel school X have made the children’s health and well-being a key aspect of their SDP and have created many different strategic plans to help the overall learning of the children.
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