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[bookmark: _Toc21596]1.0 Introduction
Tesla Inc. is an electric car manufacturer and clean energy company founded in 2003 in San Carlos, California by American entrepreneurs Martin Eberhard and Marc Tarpenning. The company is named after Serbian-American inventor Nikola Tesla. The company aims to promote the development of electric vehicles and the use of renewable energy. Tesla's products include electric vehicles, solar products and energy storage solutions. Tesla Motors is known for its high performance, long range and advanced self-driving technology. Tesla Motors is also noted for its commitment to environmental protection and sustainable energy（Wikipedia contributors, 2024b）.
[bookmark: _Toc32204]2.0 Porter's generic strategy
Porter's generic strategy describes how a company can pursue competitive advantage within its chosen market. There are three generic strategies that are either low cost, differentiated or focused. These are cost leadership strategy, differentiation strategy, and focus strategy (Porter, Michael E. 1980). However, it is also necessary to consider factors such as the external environment, internal resources and capabilities to ensure the effective implementation of the strategy.

For cost leadership strategy: to achieve a low price advantage for a product or service by reducing production costs. This can be achieved through economies of scale, technological innovation, lean manufacturing, etc. (MindTools, n.d.)). The key to the cost leadership strategy is to offer products or services at a lower price compared to competitors, thus attracting more customers.

For the differentiation strategy: differentiating a product or service from those of competitors by adding unique features or value-added to the product or service (Opinaldo, 2023). This strategy can help the company to build brand loyalty as consumers are willing to pay a higher price for uniqueness or added value.

For the focus strategy: focusing on a specific target market, product line, or geographic area to meet the needs of a specific group of consumers (De Bruin, 2021). This strategy allows a company to achieve greater efficiency and specialisation in a specific area, leading to a competitive advantage.

[bookmark: _Toc770]3.0 Strategy
Strategy usually refers to the process of planning and implementing a long-term goal that is intended to lead an organisation or individual to its vision and mission. In business, strategy involves determining how an organisation will use its resources and strengths to respond to changes in the external environment in order to gain a competitive advantage and achieve long-term growth and success. Strategic planning may include market positioning, product development, competitive analysis, resource allocation and risk management. Regardless of the field, effective strategy requires consideration of a variety of internal and external factors and taking appropriate actions to achieve desired outcomes (Lawrence ,2023). Whereas in business, strategy is usually defined as the process of planning and implementing an organisation's long-term goals aimed at gaining competitive advantage and achieving sustainable growth. It involves determining how the organisation will use its resources and capabilities to respond to changes in the external environment and ensuring that its activities are aligned with the overall vision and mission. Strategic planning can cover areas such as product positioning, marketing, resource allocation, competitive analysis, and risk management to ensure that the organisation is able to effectively adapt to and succeed in the changing business environment (Heubel, 2023).
[bookmark: _Toc8444]3.1 Differentiation strategy
For Tesla, Tesla has adopted a differentiation strategy to meet consumer demand for environmentally friendly and technological sensibilities by offering high quality, high performance electric vehicle products. With the help of resource base theory, Tesla has built core competencies with its advanced battery technology and autonomous driving system (ANDREW MORAN, 2020).

The theory of differentiation strategy is one of the competitive strategy theories proposed by Michael Porter to help firms gain sustained competitive advantage (Porter, Michael E. 1980). According to this theory, firms can differentiate their products or services from their competitors by creating uniqueness in their products, services or market positioning to attract consumers and gain higher market share and profits. Among the differentiation strategy theories include product or service differentiation, target market positioning, cost and value and continuous innovation.

For product or service differentiation: companies need to give unique features and values to their products or services, and have advantages in design, quality, function, etc. to attract target customer groups. Tesla's product differentiation is mainly in the advanced technology and innovative design of its electric cars (Shirouzu, 2023). Tesla has been working on developing advanced electric vehicle technology. They have made great breakthroughs in key technologies of electric vehicles, such as battery technology, intelligent driving system and charging infrastructure. Tesla's electric cars are high performing, offering long range and excellent acceleration, which is an important part of Tesla's differentiation strategy (Attwood, 2022).

For target market positioning: companies need to clearly position themselves in their target market, understand the needs and preferences of their target customers, and tailor differentiated products or services based on this information. Tesla is mainly targeting the consumer segment that seeks for environmental friendliness, technological sense and high performance, especially those who are interested in new technology and sustainable development (Zucchi, 2021). Its products are positioned at the top end of the market, emphasising environmental friendliness, high performance and intelligence, which attracts the attention of many consumers.

For cost versus value: firms need to balance the costs associated with differentiation with the value recognised by customers to ensure that differentiation provides higher customer satisfaction and market share. Tesla uses a direct sales model, bypassing the traditional dealer channel and interacting directly with consumers. This model helps to improve the user experience, strengthen the brand image, and reduce the cost of intermediate stages (Garcia, 2023).

Although Tesla's products are not low-cost, they offer unique value propositions such as zero emissions, high safety and lower operating costs. Tesla's network of supercharging stations also adds value to the use of its products. Although pricing is higher, consumers perceive these values as offsetting the high selling price (Bleakley, 2023).

For continuous innovation: the differentiation strategy requires firms to continuously innovate to stay ahead of the curve and differentiate themselves from their competitors in order to maintain a competitive advantage. Tesla introduced the Autopilot technology which enables its vehicles to drive autonomously on motorways. This technological innovation has made Tesla one of the leaders in self-driving technology (Tesia, n.d.). Tesla is committed to continuously driving innovation in electric vehicle technology, including battery technology, self-driving technology, and intelligent interaction systems. The company is also actively developing new product lines such as electric trucks, solar products, and energy storage solutions to continue to advance the industry (IChemE, n.d.).
[bookmark: _Toc26541]4.0 Strategic management
Strategic management is the management of an organisation's resources to achieve its goals. Strategic management involves setting goals, analysing the competitive environment, analysing the internal organisation, evaluating strategies and ensuring that management rolls out strategies across the organisation (Kenton, 2023). Strategic management is the holistic planning of a business seeking long-term survival and continuous growth in an intensely changing and challenging market environment. Specifically, strategic management usually includes strategy formulation and formation and strategy implementation. Strategic management is characterised by: global: strategic management involves the overall activities of the enterprise, coordinating the performance of each department itself in order to achieve the overall goal. The main body is the top management: the top management of the enterprise intervenes in strategic decision-making and has the power over resource allocation. Resource allocation issues: strategic decision-making requires co-ordinated planning of corporate resources and rational allocation. Long-term: strategic management is future-oriented management, which needs to be preemptive posture according to changes in the external environment. Consideration of external environmental factors: strategic management needs to consider factors related to the business such as competitors, customers, government, etc (Pathak, 2024). The task of strategic management is to achieve the strategic objectives of the firm through strategy formulation, strategy implementation and day-to-day management while maintaining a dynamic equilibrium. I will analyse Tesla's strategic management through Porter's Five Forces model.

[bookmark: _Toc30066]4.1 Porter's Five Forces model
Michael Porter introduced the Five Forces model of strategic analysis in a 1979 article in the Harvard Business Review, and the model remains a fundamental tool for strategic analysts to map the competitive landscape of an industry (Porter, 1979). The following are the five elements of Porter's five forces model: bargaining power of suppliers, bargaining power of buyers, threat of potential competitors, threat of substitutes, and competition among existing competitors.

For supplier bargaining power: This refers to the ability of suppliers to set prices for key resources and raw materials needed by the firm. Suppliers have more bargaining power if they are relatively few and highly concentrated. Tesla, as one of the leading electric car manufacturers, has a strong bargaining power. Due to its brand recognition and market share, Tesla is able to negotiate with suppliers for more favourable prices and terms (Portersfiveforcesteam, 2023b).

For buyer bargaining power: This refers to the influence that buyers who purchase products or services have on the firm's pricing and trading conditions. Buyers have more bargaining power if they are relatively concentrated, have a high degree of product standardisation or low switching costs. Despite the relatively high price of Tesla's products, its unique technology, performance and brand appeal have led to high consumer demand for its products. As a result, the bargaining power of consumers is relatively low and Tesla is able to maintain its premium pricing strategy for its products (Hanley, 2023).

For Potential Competitor Threat: It refers to the level of threat posed to the existing firms by potential competitors who are new entrants to the market. The threat of potential competitors increases if market barriers are low, capital requirements are not high, or technological thresholds are lowered. Despite the relatively high price of Tesla's products, its unique technology, performance and brand appeal have led to high consumer demand for its products. As a result, the bargaining power of consumers is relatively low and Tesla is able to maintain its premium pricing strategy for its products (Hanley, 2023).

For the threat of substitutes: it refers to the possibility of other products or services replacing the firm's products or services. The threat of substitutes increases if buyers can easily switch to substitutes and if the substitutes have a more advantageous price-performance ratio. Conventional internal combustion engine cars are still the main substitutes faced by Tesla. However, the threat of substitutes is gradually increasing as environmental awareness increases and electric vehicle technology advances. Tesla mitigates this threat of substitutes by continuously improving its products and services and accelerating its electric vehicle infrastructure (Crothers, 2021).

For competition among existing competitors: refers to the intensity of competition among competitors already present in the current industry. Competition between existing competitors will be more intense if there is strong competition, balanced market share and high product homogeneity. Tesla faces intense competition in the electric vehicle market from both traditional automakers and emerging electric vehicle companies. Tesla maintains its competitive advantage and sustains its market leadership through continuous investment in research and development, constant innovation and global expansion (Patton, 2022)
[bookmark: _Toc7050]5.0 Strategic planning
Strategic planning refers to the action plan and decision-making process of an organisation to achieve long-term goals. In the strategic planning process, stakeholders review and define the organisation's mission and goals, conduct a competitive assessment, and determine the company's goals and objectives (Martins, 2024). It usually consists of the following steps: clarifying the vision and mission: defining the organisation's vision and mission as the basis for strategic planning. Analysing the internal and external environment: assessing the organisation's industry, market and its internal and external environment, using tools such as SWOT analysis, PESTEL analysis and cost leadership and differentiation strategies to identify opportunities and threats, strengths and weaknesses. Setting strategic objectives, developing strategic options, developing specific plans, implementing and monitoring, evaluating and giving feedback.

A cost leadership strategy is one in which a firm is able to produce products or provide services at a lower cost than its peers in the industry by reducing production costs, increasing productivity, and seeking economies of scale (Admin, 2023). The goal of this strategy is to be able to sell products at a more competitive price in order to gain market share and become profitable. Tesla, on the other hand, uses cost leadership strategy in the following areas: production efficiency and economies of scale, vertical integration, innovative materials and processes, and direct sales model (Strategic Management, 2024).

Differentiation strategy is a strategy in which a firm makes its products or services different from its competitors by designing them uniquely or providing unique value in its products, services, or brands in order to satisfy the different needs and preferences of its customers (R. Garcia, 2023). The goal of this strategy is to attract customers through uniqueness, build brand loyalty and be able to achieve premium pricing. Tesla uses differentiation strategies in the following areas: high technology and innovation, environmental protection and sustainability, brand image and reputation, and supercharging network (Furr, 2023).

[bookmark: _Toc7229]6.0 Advantages and disadvantages
Tesla's advantage lies in innovative technology: Tesla has a technological advantage by continuing to innovate in areas such as electric vehicle technology and autonomous driving technology, which are ahead of traditional car manufacturers. Brand image: Tesla has successfully established a positive brand image and is regarded as a representative of environmental protection, technology and innovation, with good brand reputation and recognition. Global presence: Tesla has established production bases and sales networks around the world to better meet the needs of different markets and expand its market share. Supercharging network: Tesla's Supercharging network solves the problem of convenient charging of electric vehicles and improves the experience of using the products. Vertical Integration: Tesla's vertically integrated production method, in which the company controls the entire supply chain from battery production to vehicle assembly, is conducive to cost control and quality management. Market Leader: Currently Tesla is the market leader in the electric vehicle market and enjoys a high market share and influence in the sector (Pereira, 2023).

Disadvantages of Tesla in terms of Production and Delivery Pressure: Tesla is facing production pressure with high growth rate and challenges in delivering the vehicles which may affect the company's reputation and customer satisfaction. Increased Competition: Traditional automakers and emerging electric vehicle manufacturers are investing more in the electric vehicle sector, increasing competition in the market. Subsidy dependence: Many countries provide subsidies for electric vehicles, and Tesla's profitability model relies to a certain extent on government subsidies, the reduction or elimination of which may have a negative impact on the company's performance. Supply chain risk: Tesla's supply chain is complex and relies on a small number of key component suppliers, resulting in high supply chain risk (CleanTechnica, 2022).
[bookmark: _Toc23967]7.0 Suggestion
For the strategy implemented by Tesla, Tesla can implement the following measures: Continuous innovation and technological leadership: Tesla should continue to invest in research and development, and continue to promote the innovation of electric vehicle technology and self-driving technology to maintain its leading position in the field of technology. Strengthen supply chain management: To reduce supply chain risks, Tesla can consider diversifying supplier resources or developing with suppliers through deeper cooperation to ensure the reliability and stability of material supply. Production and Delivery Optimisation: Tesla should enhance production process optimisation to increase capacity utilisation and improve delivery processes to enhance customer satisfaction. Global Market Expansion: Continue to expand market share globally, focus on opportunities and challenges in emerging markets, and develop marketing strategies for different markets. Brand Image Maintenance: Maintain a positive brand image, strengthen our social responsibility and environmental image, as well as our interaction with customers. Cost Control and Efficiency Improvement: Continuously optimise the cost structure, improve production efficiency and reduce production and sales costs to achieve better profitability. Diversified product lines: Consider expanding different types of electric vehicle models to meet the needs of different consumer groups. Response to government policies: Keep an eye on changes in government support policies for the electric vehicle industry in various countries, and take appropriate countermeasures. These suggestions will help Tesla further consolidate its market position, enhance its competitiveness, and effectively respond to the fierce market competition.
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