PRESENTATION NOTES FOR BUSINESS PLAN
SLIDE 1 – My name is Kudhaja Khanum, student number 2026878

Slide 2 – my business name is Sweet Moments; you create the special occasion, and we’ll create the sweet moments for you.
Slide 3- overview of the presentation
· MISSION STATEMENT
· AIM
· OBJECTIVES
· STORY BEHIND SWEET MOMENTS
· LEGAL IDENITY 
· MARKET STRATEGY
· MARKET RESEARCH
· BENEFITS
· UNIQUE SELLIMG POINT
· REFERENCE 
Slide 4- Mission statement
· We specialised in home-baked cakes
· A variety selection of desserts for your special occasions.
· Bespoke table settings available for any occasions 
Slide 5- here is a 6- and 8-inch cakes for special occasion. Vanilla and chocolate flavoured cakes, covered with fresh cream or buttercream with a choice of filling of jam, chocolate or buttercream.
Slide 6- here is an bespoke dessert table set done by myself for an engagement party
Slide 7 – 
· We want to become the top 5 bakers on social media in Cardiff selling cakes and desserts by the end of 2023
· Have at least 30 regular customers by end of 2023
· Target is to have 20 bookings by the end of 2023 for the bespoke dessert table settings
Slide 8 – objectives
· Our cakes and desserts are homemade with love and care. Using fresh ingredients and free-range eggs to give you the best flavours.
·  Our cakes are fluffy, light and soft, brownies gooey and fudgy which will bring a smile to your eyes. All our bakes and dessert will give you happiness in every bite.
· We will be offering bespoke dessert table settings, tailor-made for your occasion or chosen theme. It would give a customer stress free mind.
Slide 9 story behind sweet moments
Slide 10
I love baking and making desserts for my family and friends, during lockdown this helped me stay focused and positive.
I decided this was the right time for me to open up my own business.
· I will be starting off as a home-based business
· selling through social media Instagram and Facebook. 
· We have a local community market stalls which opens on the weekend, and I am planning to sell in the market stall.

Slide 11 - By 2023 we want to be the top 5 bakers on social media in Cardiff.
· Open up a little shop or hut in 2023
· We will provide bespoke dessert table settings, for any occasion and personalised desserts.
· We are offering a wide range of bakes and desserts to fulfil your sweet tooth, where you just enjoy the sweet moments and let us do the baking.
Slide 12 - My business legal identity would be a sole trader,
I will be solely responsible for the business.
 I would have overall control, would be personally responsible for the loss or profit of my business.
. “By far the most popular way of getting into business, sole tradership is also the simplest. You simply notify HM Revenue & Customs so that they can change your income tax and NI status to self-employed” (Morris, M.J. 2011).
Slide 13 – description of the milk cakes
Slide 14 description of the brownies and biscoff 
Slide 15 description of the personalised cupcakes and biscuits
Slide 16 more biscuits 
Slide 17 desserts
Slide 18
· Slide 19 To promote on social media 
· Try to get some known influencers to try our bakes, leave reviews and promote on their social media.
· To offer discounts for the opening day.
· Create some leaflets and business cards to help me promote my business.
Slide 19 and 20 business card and leaflets
· Slide 21 - Market research is very important for any business where you can gather information about consumers. 
· Which can give information about their buying habits, and it gives you an insight into your targeted customers. 
· This can be done using primary research which is information gathered first hand by yourself through questionnaires, surveys, interviews, or focus groups.
· Secondary research is where the information is already collected by other people through books, articles, journals and the internet. 
· “Identify and define marketing opportunities and problems’ means using research to explore the external environment” (Kolb, B.M. 2008).
Slide 22 - 24 graphs description
Slide 25
What would you benefit from our service?
· A stress-free and hassle-free day, where you can enjoy the day with your loved ones. Without worrying about preparations and baking cakes.
·  Knowing that it will arrive on time and would be loved by everyone, including yourself. 
· Our bakes can be given as favours or gifts for someone special instead of your usual chocolate box.  
· Our bespoke dessert table setting would make any occasion that extra special and with that Instagram-able picture to post on your Instagram page or other social media.
· Slide 26 My business’s unique selling point is that we will be offering a standard dessert table setting package available for customers who can book 48 hours before an event. 
· This package will include basic 10 desserts and chosen colour theme table setting with all the desserts stands and table decorations.
·  But if you book 7-14 days before an event we can offer personalised desserts, cookies, and favours.  The table setting and with extra details to décor and a balloon arch can be put up if required.







