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Introduction





Apple is the company who made a step forward and brought us technologies that changed our lives for ever!

In this presentation we will discus about the Apple company and its innovations, we will try to show the main key points, technologies and its impact on almost every technology that we have nowadays!
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Background of the organisation

History of the organisation
· Created on 1976 in Cupertino, California. Under the name Apple computer Inc.
· 	Founders: Steve Jobs, Steve Wozniak and Ronald Wayne. Williams, R. (April 1, 2015)
· Current Chairman: Arthur D. Levinson
· Current CEO: Tim Cook.
· First 30 years was mostly a manufacturer of PC's including:
· Apple II
· Macintosh
· Power Mac
· iPod music introduced in 2001
· iTunes music store in 2003
· In 2007 It changes the name to Apple Inc.
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AIM & Objectives of the Organisation


· AIM
· To sell premium products at premium price maintaining large market share and high profit margins.

•	Objectives
1. Continue to create ground breaking products.
2. Innovate and dictate the movement for future technology.
3. Expand nationwide chain of Apple stores globally.
4. Make products available in every other possible retail channel, ex: online, Big Box retailers.
1.	Build hype and anticipation for new upcoming products.
Cook, T (2018).
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Scope/Purposes of the organization
· Scope Definition:
· Required processes and resources to complete a project or produce a product.
· Product Scope:
· A way to identify a product or services functions.
Example;” Apple products help employees work more simply and productively, solve problems creatively and collaborate with a shared purpose. And they’re all designed to work together beautifully. When people have the power to work the way they want, with the tools they love, they can do their best work".
www.apple.com


· Project Scope:
· Highlights everything needed to deliver that product or service.
· Purpose of the Organization:
· The purpose is the reason why the business exists.
Cook, T, Manifesto (2009)“We believe that we are on the face of the earth to make great
products and that’s not changing.”
7




Mission & Vision to the organization

· 'To bring the best user experience to its customers through its innovative hardware, software and services.’
Apple's annual report, (2018) Form 10K. www.investor.apple.com



Current status & Services of the Organization
· $59.6 Billions revenue on the 3rd quarter. An increase of 11% from same quarter in 2019.
Quarterly report, (2020).
Lucca Maestri, Apple's CFO, "Our active installed base of devices reached an all-time high in all of our geographic segments and all major product categories". Maestri, L (2020).
· Leader in consumer electronics and media since 2003.
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Challenges Before introducing Modern Technology


· Industry competition
· computer manufacturers such as Dell Technologies, Lenovo Group and HP
· smartphones manufacturers such as Samsung, which is the major competitor
(Investopedia,2019)




· Environment
· apple still facing environmental criticisms over a event which happened in 2013, therefore the company eliminated the use of arsenic , PVC and BFRs
(Price, 2017)
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· Technological aspects
· as the apple is the biggest contributor to today’s technology their main challenge is to come up always with new and improved aspects of their products
(The Obstacles for Apple to Overcome, 2020)
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Insights to the Modern Technology Introduced
iTunes


· Definition
The iTunes Store is an Apple’s software-based online digital media store for purchasing music, movies, TV shows, e-books, podcasts and audiobooks for the iPhone, iPod Touch and iPad.

· Characteristics
The iTunes Store was introduced by Steve Jobs at the company’s Worldwide Developers Conference on April 28, 2003. At the iTunes Store, you can find millions of songs, thousands of audiobooks, thousands of music videos, tens of thousands of podcasts, feature films, TV shows, iPad, iPod and iPhone applications, and CD album art.

· Models of iTunes Store
iTunes U- iTunes U collections became a part of the Podcasts app.
iTunes in the Cloud and iTunes Match- can upload content to Apple's servers, match it to its catalogue, change the quality to 256kbit/s AAC format, and make it available to other devices.
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· Advantages and Disadvantages


	Advantages
	Disadvantages

	
· Sleek design;
· Large	and	variate	catalogue ringtones, TV shows, etc.;
· High quality of products;
· Frequently updates;
· Available in many countries;
	

of
	

music,
	

films,
	
· A lot of products should be paid ;
· Authorization limit can be a problem for people with many devices;
· Require Wi-Fi network;



· Importance
The iTunes Store is of course important for music industry revenue as its core function is to sell music, ringtones, films etc. If buying media is your thing, the iTunes Store app makes it easy to get whatever you want, even when you are on the go.
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App Store

· Definition
An app store (application store) is an online portal through which software programs are made available for procurement and download.

· Characteristics
The app store is a marketplace which offers digital distribution platforms for mobile and desktop apps. They offer online users a plethora of apps to browse through, purchase or download for free -a concept that is proving increasingly successful around the world.

· Models of iTunes Store
One important aspect of app stores, which many developers forget about is checking ratings and reviews. This is the moment when your consumer can leave an opinion about your product. It is crucial because the developer can see the strongest points of the app and the ones which should be improved.
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· Advantages and Disadvantages


	Advantages
	Disadvantages

	
· App Store is because it is safe.
· Confidence in Apple security for payment details.
· Mac App Store Apps are sandboxed, which means that they cannot access more than a limited part of the operating system. Ensures that files and data are protected, within certain limits.
· The Mac App Store is the easiest way to buy apps.
	
· Most app developers offer free trial versions of their apps, so you can test them out to see if they meet your needs before buying them. The Mac App Store does not offer this possibility.

· Apple takes a 30-percent cut of everything you spend on the Mac App Store (as it does on the iOS App Store, the iTunes Store, etc.).










14





Impacts of Modern Technology


· Apple 1 and Apple 2
· Apple 1 (1976), First user-friendly computer small enough to fit in a room, house and any working area, could be to connected to a TV, was missing keyboard, monitor and casing.




· Apple 2 (1977), Revolution and change in computer world by delivering first ever coloured computer, with built-in keyboard, monitor included and a case.
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· GUI (The Graphical User Interface) – Computer control by using a mouse instead of using syntaxes and commands.
· No Syntaxes
· No Commands
· Controlled By a Mouse
· User friendly




· iPhone(2007), - Beginning of the touchscreen generation! A smartphone fitted with an iPod and online streaming.

· App Store(2008), - The biggest Revolution in the industry of the technology, the new opportunity to download a hundred of applications on the iPhone, from games to image editors.


· iPad(2010) - Piano, Book, Letter, Playground and more only in one device! A device that gave us new understanding about computers and how else they could look like.	16

Lessons drawn from the case study

· Differences between traditional and modern technology
Modern technology is all about efficiency and speed. It is based on facts, experience and analysis.
Traditional technology is a type of technology which is based on any traditions or culture which is generally transferred from one generation to other generation until it is modified to new one. It accepts the conditions and limitations of the era.


· Why modern technology is important for the organization?
Modern technology allows organizations to improve both the performance and overall effectiveness of products, systems and services, which, in turn, enables businesses to expand quickly and efficiently.


· Consequences of not using modern technology in the organization.
· Lower productivity ;
· More difficult tasks ;
· Poor security ;
· Loss of customers;
· Harder work , etc.	17



Conclusion

In over past 40 years apple has grown from a garage to a worldwide best-selling product ever! They showed good results not only in selling but first of all in creating technology that changed the world and keeps changing nowadays.
Apple had such a great impact on worldwide technology that forced the competitors to start copy them and use their technologies!
Apple showed us that is got all of these achievements not only cause of their products and  creative thinking but also because they got strong working objects and targets!
But even being so big and strong they always faced competitors like Samsung or Hp, but this never stopped and only makes them stronger.
Also, one of the biggest and modern technologies introduced was the iTunes Store which was the
biggest step forward cause now users could access a million of songs, books, games etc.
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