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Mission and Vision Statement
The Green Grace Café  has the mission to prioritize sustainable and environmental services through eco-friendly food and beverages  products. The cafe will provide customers with an eco-friendly place where they can spend the quality time and the ecological footprints would be reduced by the means of eco-friendly products and services. The fundamental vision of the cafe is to promote green practices within the hospitality industry and to inspire customers to use natural products for the sake of sustainable practices. Through the services of the cafe, the essential aim is to satisfy the customer and to preserve the green environment both perspectives will be accomplished.  
Business Model 
According to Micieta et al., (2020), the business canvas model is the blueprint of the business values in regard to capturing the competitive business marketplace. The core objective of the businesses is to achieve the desired aims of the business in terms of influencing the customers and enhancing green practices in regards to attaining a sustainable future. Sustainability could be achieved through eco-friendly products whereas influencing the customer could be attained through the means of business tactics. The strategies implemented by the business to achieve customer engagement will be done through customer segmentation. The customers who appreciate the sustainable practices within the business could be identified for the customer segmentation process (Yadegaridehkordi et al., 2021). Therefore, the present business will be engaging eco-friendly customers to achieve the goals of the business in sustainable terms and by preserving the environment.
 The key partners associated with the business are the local suppliers, local stores for purchasing ingredients, local businesses, and the organizations which are working for the sustainability. The valuable  partnership is developed through the means of sustainable human resource management (Stachová et al., 2019). Therefore, in regards to build the supportable partnership with the suppliers and sustainable organization the business will achieve the business goals to prosper with the good terms. The respected partnership by the business intellectuals and the suppliers will benefit both the parties in terms of generating revenues and progressing through the collaborative approach. The key objective of the business to gain the resources which are sustainably profitable for the café will be acquired from the suppliers. These resources are in the form of food ingredients for the café and beverages. Moreover, the restock of kitchen crockery supplies will also be received from the suppliers. 
The green products used by the business influence the consumer market to purchase the green products without any second thought (Tezer and Bodur, 2019). Therefore, the market research for the green products will be conducted by the business intellects in regards to gather the fruitful insight about the green and sustainable products that are being circulated within the market. in addition to this, the strong relationship with the suppliers is the key factor for the business to prosper as the suppliers are the most valuable stakeholders in the business.
Furthermore, the promotion and marketing for the sake of brand awareness and recognition among the consumer market is the fundamental element to influence the customers to purchase. The digital  marketing in regards to promote the brand is influential for the businesses to capture the market place (Melović et al., 2020). Through the marketing and promotion the business will achieve the financial goals however, the sustainability goals will be achieved through the recycling of the waste products. The customer engagement is achieved through the effective and efficient services provided by the business (Zhang, et al., 2018). Hence, the business will focus on providing the excellent service to its customers in regards to achieve and maintain the business position within the marketplace.  
The interdependencies within the business model are associated to add value to the business progress (Lanzolla and Markides, 2020). Therefore, the business will be introducing inclusive range of products for the customers. These products will be organic and sustainable in nature. The food delivered by the café will be organic food which will be made from the fresh organic ingredients. Along with the food, the ambiance of the café will be constructed in the sustainable manner which will include the recycled or bamboo furniture. Moreover, the decoration of the café will be done from the recycled material and the indoor plants will be placed for fresh eco-friendly environment. Through the means of wall hanging sustainability awareness   will be provided to the customers who visit the café. In addition to this, the budget-friendly and reasonable price is also the source to inspire the customers. The sustainable and budget friendly product is the key element for the businesses to attract the consumer market (Sun, et al.,, 2021). Therefore, the present business will incorporate the sustainable and reasonable price products within the café in regards to achieve the core aim of providing eco-friendly products and service within the equitable budget.  
The customer satisfaction is the essential factor for the business to achieve the brand loyalty (Khan et al., 2020). Therefore, the Green Grace Café will satisfy its customer through providing them the suitable and delicious product or  food items. The café staff will aid the customers to choose the best product of sell by the café. Through this strategy the customer engagement with the staff will boost the sense of loyalty as the relationship will be build. Moreover, the discounts and promotional deals will improve the customer purchasing power from the café and it will encourage the customers to be the loyal customers of the of the café. Furthermore, receiving feedbacks from the customer involve them in the process of betterment of the café through implementing the valuable suggestions.  The customer feedbacks provide the sense of value to the customers which indirectly develops the customer engagement and loyalty for the business (Larsson and Broström, 2019).   
The customer segmentation is related to the grouping of customers who share the same or similar behaviour (Christy et al., 2018). The customer segmentation which the café business have to do in regards to engage the influential customers could be through several ways. The health conscious customers will be targeted as the café is offering organic products thus, it will appeal this band of customers. Furthermore, the fitness-oriented customers can also be the valuable customer for the café as the organic food will be healthy and it will maintain the fitness of the consumers. Apart from this foodie people who enjoy trying different and new food or beverages can also be targeted by the café marketing and business strategy management.   
In regards to start the café the key resources that will be required will include the sustainable infrastructure, natural organic ingredients, skill employees, and menu card. The efficient and effective human resource management will aid the business to prosper (Collins, 2021). Therefore, the core requirement of the café is the skilled and trained staff.  In addition to this, the sustainable infrastructure is the fundamental principle to be achieved by the café management in regards to satisfy the customer with the promotional quote that the café used for the sustainability and green practices. Moreover, the organic ingredients are another factor to fulfil the objective of sustainable café therefore, the green or organic product will be required to serve the food that will promote sustainability. the menu cards are necessary as without menu cards the customer won’t be able to order or become familiar with the wide range of organic food and beverages that the café is offering.   
The influential medium to spread the promotional messages of the café will be the platform of social media. The power of digitalization of the era aid the businesses to implement the innovative marketing strategies within the business plan to progress. Along with the marketing strategy through the social media, the collaboration with the local restaurants or café will also add value in the café channelling approach.
The costing and budgeting plays the vital role within the business set up. The effective cost management within the business model provide the business intellects the blueprint of the cost effectiveness (Surkova and Chaika, 2022). This indicates that managing the cost can portray the cost efficient decisions for the business progress. Therefore, the cost management for the café is estimated in terms of the rent that will come for the space, the payments which have to be given for the organic products, the utility bills which will be paid along with the overhead expenses, and the cost that will be incurred for the sake of marketing. These cost will be management and monitoring by the finance team in regards to reduce any loss. Moreover, as the inflation have the impact on the cost management thus, that will be managed through the reserves.
Revenue management is the demanding method as it produces for the demand of the consumer market and in addition to this it create new opportunities for the customers to avail (Klein et al., 2019). Therefore, the Green Grace café will incorporate the revenue management through the means of maintaining its revenue streams by providing wide range of food items and beverages. Moreover, it will also provide home service for the customers in regards to improve the customer engagement and customer satisfaction for the café. Furthermore, it will promote the sales so that the café could generate sufficient revenues. This could be achieved through giving customer loyalty cards to the frequent customers.
In the nutshell, the business plan projected through the means of essay has incorporated all the essential elements within the business canvas model. These factors include the key partners of the business along with the core activities which should be performed by the business intellects in regard to achieve the desired goals. In addition to this, all the aspects which add value in the business strategies are projected through the business canvas model. 
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Gibbs's reflective cycle aims to provide a framework in a structured manner to analyze and explore individual personal experiences. I will apply this model to reflect my personal entrepreneurial and managerial skills that I have tested through an in-class questionnaire to evaluate my managerial and entrepreneurial characteristics. 
[bookmark: _Toc157425347][bookmark: _Toc157687899]Description
I have performed GET 2 test to identify my managerial and entrepreneurial skills. My GET 2 test score 63% which shows that I have well developed entrepreneurial and managerial skills. After discussing my test results my professor told me that I could start my entrepreneurial business or I can also join any firm to further polish my skills. My professor emphasized that I should join any firm as he highlighted some skills that I need to improve according to his observations. The key attributes the identified by professor include leadership, risk-taking passion, motivation, critical thinking, and organizational skills. The test results help me in identifying different traits that are my strengths and weaknesses. 
[bookmark: _Toc157425348][bookmark: _Toc157687900]Feelings
After reviewing the results I had mixed feelings. I have identified my strengths that help in my career progress while I also identified several weaknesses that I need to improve to be a good manager or entrepreneur. Being an entrepreneur, through this test I find out that self-belief is the key element for motivation in any business (Yap et al., 2023). This positive and negative questionnaire feedback helps me to develop approaches with a calm mind to be a good entrepreneur. 
[bookmark: _Toc157425349][bookmark: _Toc157687901]Evaluation
I will assess my entrepreneurial motivation by applying different academic frameworks and models. The first academic model that I could use is McClelland's Need model through this model I identified that strong determination is needed for great achievements. The model allows me to take challenges and make goals which is one of the important elements for an entrepreneur (Gutschelhofer et al., 2019). I also did my personality and trait assessment for which I used the Elizabeth Chell- Entrepreneurial Personality (Rindova and Courtney, 2020). This assessment helped me to recognize my comfort personality traits and my personality traits in uncertain situations. 
To evaluate entrepreneurial skills I used Chris Oakely's- What is an entrepreneur? The model differentiates personal, decisional, and informational roles (Saah, 2017). It helps me in developing leadership and decision-making roles and characteristics. 
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I can further explore my entrepreneurial characteristics through the Burn mode. The model helps me to develop proactiveness, innovation, and risk-bearing abilities to identify improvement areas (Covin et al., 2024). These models helps me to highlight various traits like seeking experience (Azucar et al., 2018). By using Chris Oakely's model I can explore managerial skills to explore and understand managerial points of view (Wiersma et al., 2017). 
The analysis will help me to balance my managerial and entrepreneurial skills and develop a tendency to be creative, innovative, and more flexible. 
[bookmark: _Toc157425351][bookmark: _Toc157687903]Conclusion
The reflective essay provides a comprehensive understanding of developing managerial and entrepreneurial skills. The reflective model allows me to recognize my strengths, weaknesses, and areas of improvement to achieve career progress. The use of academic models and frameworks helps in the evaluation and analysis that provide results that go beyond the results of the questionnaire. 
[bookmark: _Toc157520526]Action Plan
As an entrepreneur, I have set some short-term as well as long-term goals.
My short-term goals include:
· attending workshops to develop entrepreneurship skills
· I will be encouraged to be under the leadership of my mentors to gain practical knowledge for developing management skills.
· I will focus on joining networking events to make connections with professional entrepreneurs.
My long-term goals include;
· I will continue my education in the field of entrepreneurship
· Do internships voluntarily engage in entrepreneurial projects and apply my knowledge
· Assess and analyze my entrepreneurial skills and self-assess myself after regular time intervals. 
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	Business Model Canvas
	
	
	
	
	
	
	

	
	
	
	
	

	Key Partners
· Local suppliers 
· Local beauty  stores
· Local businesses
· Organizations working for sustainability 
	Key Activities
· Research about green products 
· Building relationships with natural product suppliers 
· Promoting and marketing green products
· Recycling to reduce waste 
· Providing excellent services
· Educating customers about natural and green products   



	Value Propositions
· Inclusive range of natural products 
· Green and sustainable ambience  
· Providing customers friendly guidance about sustainable products
· Budget friendly and reasonable prices 
	Customer Relationships
· Provide suitable products to customers
· Give valuable suggestions related to customers
· Offer concessions for loyal customers
· Seek advices from the customers 
 

	Customer Segments

· Beauty  conscious 
· Inclined towards natural beauty products 
· Self-oriented or spa passionate  

	
	
	
	
	

	
	Key Resources
· Sustainable infrastructure
· Natural products
· Skilled employees
· Broachers for service prices 


	
	Channels
· Promotion through Social media
· Collaboration with local beauty salons
 

	

	
	
	
	
	

	Cost Structure
· Rent for the space 
· Sustainable products payments
· Overhead expenses
· Utility bill
· Marketing expenses
	Revenue Streams
· Providing several beauty services 
· Introducing home services 
· Promoting for sales 
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Ocassionally enterprising

Enterprise

‘The overall GET2 test score of 63% suggests that you are likely to have strengths in some of the
enterprising characteristics and may be enterprising in some contexts. At this time in your life you may
find that you are content to work on a limited number of projects and may be happy to be enterprising
either within employment as an intrapreneur, or in your leisure time through voluntary community
projects. However, if you have ambitions to have an innovative growth business, there is much you can
do. Several universities, such as the Open University offer free courses online which may help you to
build up your business knowledge and skills (see http://openlearn.open.ac.uk
(http://openlearn.open.ac.uk)). There are also many MOOCs (Massive Online Open Courses) freely
available on the FutureL earn platform (https://www.futurelearn.com (https://www.futurelearn.com)) to
help you to learn about technology, business and the economy, leam languages and so on. If you have
never set up an enterprise before you might consider starting a small project in your community that
represents a minimal risk to your time and money, to build up your experience and expertise.





