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                                               1.  Exploring the car industry

Aiming to produce more than two million cars yearly by 2017, the British car industry is a significant player in the world market. The sales are growing with 2.47 million new cars sold each year which makes the British market Europe’s brightest market. Important new investments were declared in 2015 by many famous brands such as Toyota, Nissan, and BMW. A slow recovery back in the old days started with the opening of the new factory in Sunderland from the Japanese producer Nissan followed by Toyota the next year. 
According to Gibson, K. (2015), nowadays the United Kingdom is hosting over thirty vehicle factories by a collaboration of over 2,350 supplying firms and over 770,000 employees. The yearly turnover is exceeding £60 billion. Being the home of Formula One racing teams, the British Car industry is the largest exporting sector with earnings of £27 billion yearly.
For example, Nissan has grown up from producing a few thousand models yearly to more than 500,000 nowadays which is more than the whole Italian car industry. As a result of the significant growth, more jobs are being created. Many others automobile companies such as MINI, Rolls-Royce and, Bentley are relying on the British workforce for designing and producing their vehicles.
As Luke Hampton (senior supply change manager at the SMMT (Society of Motor Manufacturers and Traders) states:’ The United Kingdom has had a turbulent time of it lately, but as is often the case in times of change, new opportunities arise. (Pesmedia,2019). The automobile industry has plenty of investments in testing and implementation of all the latest technologies aiming for leadership in research and development. Investing in Charging infrastructure and securing a giga-factory helps to maintain the supply chain.  Therefore, not that only is it the home of the market's best-selling electric vehicle, but the United Kingdom has soared in Europe’s production as well. This results in customer satisfaction in terms of the variety of products and reduced waiting times for releasing the new models..

                                                     
                                    
                                    2. Ongoing challenges faced by the automobile industry
                                                       
-Governments regulations- aiming to decrease the greenhouse gas emissions and fuel efficiency more companies are increasing costs for car s production and their prices or decreasing companies profit on the other hand. As a result of this, the company's goals are to develop and produce more electrical vehicles.
-Technology development is another ongoing challenge for the automotive industry in terms of research and development, production, design, and integration of software and customer service, (online,Pestleanalysis). Following the contemporary trends, Nissan has included many of them in their products like different sensors and cameras, driving assistants, and the ability of cars to slow down when facing an obstacle on the road. 

-The United States improving economy- because of the low-interest rates in the United States, Nissan is aiming to gain a higher share of its market and increase their sale in the U.S. Overall, Nissan had a 5.7% increase over 2014 with the selling of 17.5 million of new cars in 2015.5.
-Frequency of the new models released- through the years consumer expectations have raised as well as their expectations for modifications and in-car technology. As a result, the models are upgrading every four or five years. The Renault- Nissan alliance is on the right path to fulfilling this expectation.
- Change in production and sales according to Borras, I. (2020): no calendar planning because of the reduced planning time with fast cycles, relocating of the funds to maintaining over the technological proposal, supplying issues from the other countries, sharing online catalogs to make the sale process convenient.


                                                      
                                             3.  SWOT Analysis of the Nissan automobile industry

Nissan brand was established in Japan, in 1934. Because they struggled to be a Lider on the global market, Nissan became a partner of the French Renault in 1990. As a result of this partnership, they sold 8.4 million vehicles worldwide which brought them a 10% share of the world market. Nissan’s prime markets are Japan, China, U.S., and Russia. The famous Nissan brand is Nissan, Infinity, Datsun, and Nissan Leaf. According to Shaw, A. A. (2021) and Jurevicius, O. (2021) some of the strengths, weaknesses, threats, and opportunities are:
                         3.1 Strengths of the company: 
-Cheaper manufacturing units
-The demand for luxury vehicles
-Value for money vehicle
-Successful partnership with Renault
-World leaders in selling electric cars
-Presence in the emerging market
-Well-managed company’s operations
                       3.2 Weaknesses of the Nissan company:
-Vehicle regulations
-Customer’s bargaining power
-Vehicles recall from the United States
-Poor marketing and advertising
                       3.3 Opportunities of the Nissan company:
-Prioritising original equipment manufacturer
-Expanding market

-Changing lifestyle
-Alliance between car companies
-Releasing new models of cars frequently
                        3.4 Threats of the Nissan company:
-Increasing competition
-Natural disasters
-Economic recession
-Impact of low fuel price over the electric cars selling.
                                                           

                          

                               4. PESTLE Analysis for Nissan

4.1 Political factors: Because of the Brexit uncertainty and substandard performance of the diesel market at that time, Nissan moved the latest sports vehicle back to Japan from the United Kingdom in 2019. Another reason for moving from the United Kingdom is the resigning of the CEO at that time, Carlos Ghosh who was suspected of misusing the company assets. The company faced another issue in 2019 because of Nissan's wish for a bigger share over Renault. 
As Shaw,A.A. (2021) stated, because of the significant amount of carbon that is being released into the atmosphere, the governments are establishing environmental regulations which the automotive industries must obey.
4.2 Economic factors: Facing the Covid-19 pandemic, Nissan company had decreased profit and closed its production in Barcelona, Spain in 2020. However, they are not giving up and are aiming to bring back the Nissan brand to the previous market level.
4.3 Sociocultural factors: Adjusting the people’s needs regarding various income, cultural backgrounds, and classes, Nissan offers assorted products from simple vehicles to SUV as well as electric cars. Having an e-learning system in place they benefit from inclusivity among diverse cultures.
4.4 Legal factors: The Nissan company name was stained because of the previous scandal of the former CEO Carlos Ghosn and therefore overseas investments took their trust away. As a result of this, Nissan had to pay out U.S. 350 million in compensation for the damage caused to the he investiture.


4.5 Environmental factors: Striving to achieve complete sustainability, carbon neutrality, and their impact on the protected environment Nissan releases a yearly sustainability report. Nissan implemented a Nissan Green Program which means they strive to save the ecosystems. Nissan’s electric vehicle ‘leaf ‘the first electric vehicle was recognized as the global best-selling green car in 2018. 
4.6 Technological factors: The Nissan’s ‘’ProPILOT’’ technology is offering plenty of features acting like a driving assistant, such as: detecting the distance between the two vehicles with sensors and cameras, automatically slowing down when facing an obstacle on the road, helping formula racers to improve their performance by analysing the brainwaves of the racers with their ‘Nissan Brain program.’


                        
                                         5. Porter’s Five Forces of Nissan motors

  5.1 Bargain Buyers Power
 Nissan still maintains its profit and the brand image because of successfully separating its vehicles regarding their features and specifications, price sensitivity, and the number of customers. Therefore, Nissan company is above the major consumer threats.
   5.2 Bargain Suppliers Power
  Nissan’s income of high revenue led to increasing the price of supplier’s materials, therefore Nissan successfully maintains an excellent association with their suppliers but permanently is seeking the new suppliers to prevent the shortages and cost increases.                                                    
5.3 Threats of new entrants
 Setting lofty standards for their production, Nissan does not have many competitive rivals. They are constantly looking for new suppliers of raw materials at reasonable prices. Another reason for the incredibly low threat is their cost advantages and technological protection.
 5.4Threats from the substitute products
 Preferring public transport because it is cheaper and in order to protect the environment is a medium to high thread for Nissan. Another threat is switching to some other cheaper and affordable brand. Therefore, Nissan must work on innovations of new features that will draw consumers’ attention.
 5.5 Competition of the current companies
 To retain the market position, Nissan is trying to produce an alternative to Toyota vehicles at a lower and affordable price which affects customer loyalty. Another benefit of the partnership with Renault is that Nissan is known as the most money-making automobile company. (porteranalysis,November 2019)



                           



                                      
                                                 

                                                   6. Value chain analysis of Nissan

                            1. Primary activities: 
- Inbound logistics- requires the company’s focus on the process from raw material to storing and distributing the material to start the production.
- Operations- includes manufacturing and service operations. Their analysis is significant for the improvement of the productivity and economic growth.
- Outbound logistics- need to be managed with optimal costs but with a minimum negative impact on the quality.
-Sales and marketing- alongside the production of quality products at a reasonable price, Nissan manufacturers invest in marketing and sales activities such as advertising, promotional activities, and prising. The most important is that Nissan can fulfill their commitments.
- Services are related to pre-and post-sale –to satisfy the customer loyalty and to keep the brand reputation.

                                2. Secondary activities:
-The infrastructure of the firm (management, financing, accounting, strategic management) - if it is effective then it will optimize the whole value chain.
- Human resource management- is playing a key role in requiting, training, and rewarding their employee's talent and in that way is increasing the company value.

                    Competitive advantages through Value Chain Analysis of Nissan
To develop activities such as assets, skills, and distribution network and to gain the desired cost Nissan uses the Value Chain Analisis. According to Byrne, T.(2018), through this analysis, Nissan can:
-speed up the delivery of products to the customers
-improve the human resources practices
-Brand identity development
- reduce the cost, look for better deals with the suppliers which will result in a quality product at an  affordable price
- expand worldwide
- ensure the availability of raw materials raw materials, reduce waste, and implement sustainability


               

                 

                                  

                                              7. Objectives for Nissan motors for 2022

By launching the Nissan Ambition 2030, Nissan sets their goals for developing into a sustainable company in terms of a pure and secure comprehensive world. Nissan is aiming to become carbon neutral by 2050 by delivering electric cars and a technological revolution by 2030. By this year they intend to produce e 23 new electric models as well as 15 brand new electric cars because of the changing trend and people's needs. As a part of the Nissan ambition 2030, the company will continue to develop lithium-ion batteries and establish a cobalt-free technology. Therefore, by launching all-solid-state battery vehicles and reducing the charging time by a third they expect that the cost of the battery pack will decrease by 2028. Nissan is aiming to become a world battery supplier and extend its battery refurbishing facilities from Japan to Europe. And by 2026 Nissan's automobile company strives to apply the Pro-PILOT technology to more than two o  o  o million Nissan and Infinity cars. (global.nissan, online)
                                         

                                                      8. CONCLUSION
It is found  that the main challenges of the automobile industry are economic recession, government regulations, and environmental issues. Therefore, the car companies must focus on expanding the sustainable technology t protect the environment and focus their effort on producing more electric vehicles, more investments, and expansion 
Based on the Five Forces Analysis, the supplier's bargaining power and the competitive rivalry are strong because of the investment al, while the buyer's bargaining power and the threat of substitutes are weak. (study-aids, March2021)
However, there are plenty of opportunities in terms of:
-Emerging markets like India and China that are providing cheaper manufacturer units
- Request for the luxury vehicles which means more sales
 - Request for value for money vehicle in terms of mileage price and fuel efficiency
- Research and development and launching of the electric cars
-Changing lifestyles and demand for comfortable and safe vehicles  
                Regardless of all challenges, the UK car industry’s essentials stand powerful. There is a very weak threat of new competitors because of the high investment capital needed especially for the companies that have already secured their position in the global market.


                              
                              


                                                    
                                                     9. Recommendation
Based on the situation of the overall car industry as well as Nissan, it is recommended that they should invest more in marketing and advertising to increase the sale of their vehicles and develop more electric vehicles for long-lasting sustainability that will obey the government regulations in terms of the greenhouse gas emissions and at an affordable price as well. However, Nissan is on the track to grow further and make the most of it, especially by releasing upgraded models more than other companies.
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