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INTRODUCTION
Knowledge management is considered as procedures of seeking, obtaining, documenting and sharing the knowledge among staff within an entity. In addition to this, knowledge management develops an ideal condition for a person for learning by utilising other individual’s experience as well as information. Moreover, information management is undertaken as procedures for storing, retrieving and examining information with the assistance of ICT technology (Alexander, 2020) . Also, this aids firm in making adequate utilisation of their data, minimise workload as well as help with compliance with several essential regulations. As per the scenario, the undertaken company for this report is TESCO, which is one of the leading British multinational groceries and general merchandise retailers. Its headquarters is in Welwyn, Garden City, England. Also, it was established in the year 1919. The topics which are going to be covered in this report are information system and their effectiveness for Tesco, various information systems implemented by firm and knowledge management challenges. Moreover, approaches adapted through Tesco includes Porter’s generic competitive strategy and the ways they use of IS/IT has enabled Tesco to achieve a competitive advantage. Apart from this, the implementation of enterprise resource planning systems along with their benefits and challenges are also discussed in this report.
TASK 1
1. Why are information systems being essential for Tesco?
Information system is considered as collection of various pieces of equipment incorporated into accumulation, processing, storage as well as dissemination of information. Moreover, firms and corporation utilise information system for interacting with its suppliers, base of consumers, perform its practices, manage its business as well as perform its marketing campaigns. In addition to this, information system is being essential for entity as running a successful business needs quality information system for processing overall data as well as statistics both organisational and financial (Al-Suraihi and et. al., 2020). So, this helps them to resolves all problems related to reliability as well as accuracy and boost their flow of work effectively. In respect of TESCO, information systems are being essential as their manager utilised effective tools to manage, assess and effectively performing its department. Additionally, this facilitates them past, present and future materials. Along with this, this also aids them to identify monthly expenses statement that assists managers in taking decisions. 
Furthermore, information system is crucial for TESCO as it aids them for understanding its consumers much that in returns aids them in analysing the pricing as well as loyalty schemes. In addition to this, respective firm utilises information as it aids them to manage the overall product sales, merchandise, purchasing dealing, optimising stock and pricing policy (Manika and et. al., 2020). Therefore, Information system is vital as this assists them to run their business and manage various activities in effective and efficient way.2. What are the information systems implemented by Tesco and describe the input, processing, and output of such a system? In perspective of HR, information system it is essential as this supports various practice like determining competent staff, maintaining total records upon personnel s as well as developing programs to improve workers competition and talents (Narwan and et. al. , 2020)

Information system is undertaken as integrated as well as co-ordinated network of elements that combines for converting the data into information. Moreover, generally there are various information systems that firm utilise such as operation support system, transaction processing system, process control system and many more (Baglioni, Campling and Hanlon, 2020). In respect of TESCO, it incorporates several information systems for their business such as RFID system, order processing system, transferring processing system and many more. So, they implemented various information systems some of them are discussed below:
Transferring processing system: This is considered as informational system for accumulation, storing, retrieval as well as changing of transactions formed by firm (Loconto and et. al., 2020) . Moreover, Respective information system is commonly utilised into business as it employed key credit card firm identified into almost each retail store as well as one of the entities is TESCO. Moreover, in this each transaction procedures are standardised to enhance skills, respective firm needs a custom made TPS that performs with business procedures as well as strategy. Due to this, there are two kinds of transactions are described below:
Batch processing: This stores information to process at pre- determined times. Moreover, this is helpful to firm as this requires for processing huge amounts of information by utilising optimal resources. 
Real time processing: Respective system are into place for reacting to an event in pre- determine period. Also, these forms of operating system are identified into entity.
TESCO utilise TPS due to the facts whole their transaction developed to its consumers as well as suppliers any intermediaries included are performed through transferring processing system and overall products has bar code that TPS utilises for figuring out how various products has been sold and desires ordering and others. 
Managing information system: Respective kind of information system are utilised through tactical managers for monitoring firm’s present performance status. Moreover, the output from a transaction processing system that is utilised as input to manage information system. In addition to this, it determines input along with routine algorithms that is aggregate, compare as well as summarise outcomes to developed reports which tactical managers utilised for observing, controlling and anticipate further performance (Ferencikova, 2020). In respect of Tesco, key MIS utilised by them is mainframe system that was initially introduced in year 1960S. Rather than their complexity, this still keeps being utilised presently due to their reliability. Additionally, among their several accountabilities, respective systems enable TESCO for huge products, while allowing each single store for communicating with sellers as well as manufacturers. In addition to this, as a MIS, mainframe also permits retailer stores for generating nightly sales reports for reviewing through regional sales managers.
3. Discuss Tesco’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives.
Knowledge management is all regarding converting available raw data into digestible information. Moreover, that information is thereafter placed into reusable repository for further needs benefits that depends upon similar forms of experiences (Foabeh and Achaleke, 2020). Also, knowledge management contributes towards streamlining of ides, resolved issues, and new projects as well as products deployment that drives towards productivity. Therefore, there are some knowledge management challenges that TESCO have to face. Some of them are discussed below:
Employee motivation: Motivation is key challenges of knowledge management within firm. as the value of knowledge management system depends upon what staff opt for sharing, for it, in case anyone did not develop a lesson learned document after accomplishment of project, there is no last advantages to entity like TESCO. 
Therefore, this is recommended to respective firm managers to communicate their objectives, report on process as well as enforce compliances when this comes to knowledge management. As developing desires thereafter determining either staff has fulfilled them in essential.
 Obsolete Technology: Technology is considered as regularly evolving as well as what performed well in previous time soon become antiquated. Such as traditional system which relies upon decentralised architecture develops others challenges with knowledge management (Freidberg, 2020). Through considering a case like it is often consider that nobody or not any firm like Tesco understands either information is stored upon network drive, into cloud or within one of various data bases.
So, it is recommended to their managers that to utilise effective tools of knowledge management such as CRM and others. As this facilitates Tesco’s higher authority a centralised location upon which to store any as well as whole consumer associated information.  Into centralising their data, they may assure that its several team members are always observing the much-upgraded data upon its customers. That incorporates clients’ persona and behavioural profiles.

5. How would Tesco implement enterprise resource planning (ERP) systems (explain both benefits and challenges of having ERP systems with example/s).
In order to run a commercial enterprise nowadays, it is vital to have a device which could help integrates special components of the commercial enterprise. Enterprise resource making plans, abbreviated ERP gadget offers this help to maximum of the corporations round the world. Tesco, which we select to record on, isn't always an exception (Ghouri and et. al., 2021). ERP has confirmed it well worth in the course of the years by way of helping organizations to gain captivity and now not being left at the back of within the marketplace that evolves unexpectedly. As a products store, Tesco itself has more than one commercial enterprise unit that need to speak in order to work effectively. The vital characteristic of all ERP structures is a shared database that supports multiple features utilized by exclusive commercial enterprise gadgets. The relevance of an ERP gadget in a employer like Tesco is to help figuring out the desires of retail purchaser. In order to be efficient, and offer needed gadgets to clients, it's far essential to integrate and coordinate modules which includes inventory module in conjunction with income and advertising (Hashim and et. al., 2021). It is needed to have a system capable of assimilating and automate the information and give relevant procedures. Instead of forcing personnel to keep separate databases and spreadsheets that need to be manually merged to generate reviews. Some ERP solutions permit group of workers to tug reports from one gadget as nicely. ERP influences positively the organisation in a sense that it enables to shop time but additionally create right answers. A exact agency is the agency that has an awesome control in all of the elements. In order to assure the enterprise runs in a correct manner, each a part of the enterprise wishes to corporate with others. Thus we want a system to coordinate all of the departments. Then comes the ERP machine.
ERP is commercial enterprise management software - typically a collection of included packages - that a organisation can use to gather, shop, manage and interpret facts from many business sports (Hrdličková, Ferenčíková and Bardy, 2020). ERP affords an integrated view of centre commercial enterprise strategies, often in real-time, the use of not unusual databases maintained with the aid of a database control system. ERP structures track commercial enterprise resources - coins, raw materials, and manufacturing capacity - and the reputation of enterprise commitments: orders, buy orders and payroll. The packages that make up the device percentage facts throughout various departments (manufacturing, shopping, sales, accounting, etc.) that offers the statistics. ERP helps facts go with the flow among all commercial enterprise functions and manages connections to outside stakeholders (Karami and et. al., 2020).
CONCLUSION
 As per the above report, this have been concluded that knowledge and information system is vital for firm as it develops ideal condition for person for learning with utilising other individual’s experience as well as information. Also, this aids firm for making adequate utilisation of their data, minimise workload as well as help with compliance with several essential regulations. Moreover, ERP is commercial enterprise management software - typically a collection of included packages - that a organisation can use to gather, shop, manage and interpret facts from many business sports
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