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Training Session 1 – Whiteboards

Surprising observations from the data
· Students sometimes find it difficult to implement the learnings in their very operational jobs
· The number of students who didn’t know how useful the skills they acquired at university is for future employment
· Number of resits
· Disabilities demographics
· The fact that students are feeling unprepared for the industry and developing AI skills. Also, how few students use the careers portal in London
· The student demographic percentage change across different programmes
· Students finding skills not related/necessary for jobs.
· The students are not ready for the job market.  Improving their employability skills is a must.
· Progression
· The amount of new jobs will be created in the next few years, self-employment
· Self-employed. Usefulness of the skills learned from our programmes.
· The extent to which the QAA framework and notes provide a ready template for the CR process. Some of our early thoughts for the Concept paper are very much in alignment with that.
· The amount of students who don't find the skills they learnt on their programmes useful in employment after graduation (Graduate Outcomes Survey)
· The average mark of a module and its number of retakes have different patterns
· Module average marks and the retakes on the CertHE Business Programme
· 86% were withdrawn due to academic failure for the Cert HE's.
· The disability stats of students - learning disability
· the average module mark, the fact that many students don't actually have the crucial employability skills, also the % of self-employed people in the UK
· Majority of students are nowadays using AI to prepare their assessments and the challenge here are how to encourage them to use it in positive way and create AI resilient assessments.


QAA Subject Benchmarks
CertHE
Absolutely essential content
· Entrepreneurship
· Business decision making
· Business environment
· Critical thinking
· Digital skills e.g. Word, Excel, PPT, AI
· Foundation of business
· Marketing principles
· Overall, Business content needs to be considerably strengthened to reflect the title of CertHE BUSINESS
· Content needs to be more aligned with the QAA subject guidelines, which right now it isn’t
· Academic and professional development related topics
· Foundation of HR e.g. people and organisations
· Introduction to business because a lot of student don’t know what is business
· Independent learning strategies
Specific theories or elements to include
· More games
· An introduction to business activities
· SWOT – related to introduction to business module
· PESTLE
· Theories related to people management / communication
· The marketing mix (introduced in term 2)
· 7 P of marketing
· Communication modules e.g. Shannon-Weaver
· Professional email/communication etiquette
· Business simulation games
· Decision-making frameworks and models
Skills and abilities
· Digital skills for business e.g. Excel, Word, PowerPoint, OneDrive
· Critical thinking
· Basic numeracy
· Resilience
· Writing professional emails
· Academic writing skills, referencing, reading comprehension, critical thinking
· Researching
· Problem solving
· Ability to work collaboratively
· Business communication
· Time management
· Interpreting and evaluating information and ideas
· Paraphrasing
· Understanding AI is a TOOL to use and can be super helpful but it shouldn’t think FOR them
· Digital literacy and business software applications
· Reflective thinking, analytical thinking, communication skills
· Time management
· Interpreting and evaluating information and ideas
Teaching and assessment expectations
· Constructive and clear feedback that students understand how to implement in order to develop
· Engaged lecturers who are able to adapt lesson plans according to their specific class's needs
· Clear briefs which are suitable for the level they are assessing
· Real life business contexts / Scenarios
· Briefs which feed from one term to another (e.g. Term 2 briefs should be written with an understanding of what was assessed in term 1 modules)
· teachers should have a basic understanding of content on other modules and how that feeds into their module
· Lecturers should not read from the slides, but, rather explain topics in an engaging way. Ask questions and use examples.
· more quiz and presentation to get rid of AI
· Polling and live quizzes during class
· Formative feedback should be provided.
· more student-led activities where SS need to figure smth out rather than be spoon-fed all the time
Difficulties? E.g. inclusivity, sustainability?
· Vastly differing levels of ability of student, especially language
· Constraints on expectations of teachers (e.g. formative feedback is trickier when working with HPLs-how and when will they be able to give it??)
· Differing experiences in teachers (e.g. some more experienced with widening participation than others, each teacher has their own set of expectations of their students and these differ)
· Vast range of motivation among students can slow or speed classes up
· A lot of the certificate students come from various background and various academic abilities. Due to this students often fail assignments (resit rates are quite high) and often after this they withdraw from the course or further lose their motivation. In fact, academic failure has proven to be the key reason for withdrawals in the CertHE Business Programme.
· students come with different reasons and it is hard to keep them coming to school regularly
· the current admission method may not be the best to admit capable students. we are using paper-based and some of them are not ready to use a computer.
· disparity in terms of academic skills (even basic ones, like the ability to focus!)
· COMMUNICATION with students can be very challenging, especially those at risk of failure or struggling. We try to call/email but some students just drop off when they could still be "saved", then they fall further behind and become external resit students (as above in Liza's comment) and are even harder to help, then eventually after several terms, they are removed
· Related to my previous point - while, students are expected to be at B1 level ofter they are at A2 (though we have seen improvements in London).
· Where assessment is completed in groups, careful consideration is needed to be given to the extent of group work in a course and the attribution of group versus individual marks
· Students often face significant challenges - financial, lack of support (carer and have nowhere to leave their child) which results in them missing classes and often assignments
· I do not understand why students prefer to retake and get a capped marked instead of taking the first attempt of an assessment.
· Student with disabilities often struggle to complete the course. We need to consider that when designing briefs - have a plan in place so these students are not disadvantaged.
· Student Retention and student engagement

BA
Absolutely essential content
· Indicative contents
· Marking criteria
· EDI
· Module aim and objectives
· Different teaching strategies and approaches
· Learning outcomes
· Quality assurance and evaluation
· Assessment strategies
· Inclusivity and accessibility
· Databases
· Learning time allocation
Specific theories or elements to include
· Core theories
· Role play
· Case study
· Reflection
· Engaging with external entities
· Formative assessments
· Use of learning theories such as behaviourism, cognitivism, and constructivism
· Complying with UDL principles
Skills and abilities
· Employability
· Critical thinking
· Digital literacy
· Presentation skills
· Academic writing skills
· Research skills
· IT skills
· Emotional intelligence
· EDI
· Time management skills
· Leadership skills
· Entrepreneurial skills
· Problem solving
Teaching and assessment expectations
· AI use declaration
· Feedback oriented
· Real-life scenario based
· Industry relevance assessment
· PEC Framework (Preparation, Engagement and Consolidation)
· Student-centred learning
· Realistic assessments
· Placements
· Scaffolding of assessments
· Formative assessments
· Authentic assessments
· Continuous assessments
· Supportive learning environment
· Academic interviews
Difficulties? E.g. inclusivity, sustainability?
· Different learning needs
· Aspect of originality
· Integrating AI in teaching/learning/assessment
· Academic writing
· Communication barriers especially for international students
· Focusing on UNSDG goals
· Research skills

MBA
Absolutely essential content
· Business Strategy
· Corporate Strategy
· Functional strategy
· Competitive advantage
· Operation Management
· Strategic Management
· Green marketing
· Leadership
· Entrepreneurship-Canvas model-Business Planning-Design Thinking model
· Research methods
· Sustainability narratives
· Financial modelling
· HRM, Recruitment, Selection, Training and development
· Financial statement analysis
· Compensation
· Culture
· Corporation, SME, and non-profit organisations
· Analytical tools for research
· DEI – Diversity, Equality, Inclusion
· Preparation of CVs, cover letter etc
· Digital communication, example: email communication etiquette
Specific theories or elements to include
· VRIO
· Porter's diamond framework
· PESTEL
· SWOT
· Sustainability: 
· CSR Model 
· ESG 
· Triple Bottom Line Model
· Leadership Theories such as:
· Transformational and transactional theory
· Situational Theory
· Katz's Skills Model:
· Technical Skills
· Human Skills
· Conceptual Skills
· Strategic management model:
· Porter's Generic Model
· Ansoff Matrix
· Eclectic Paradigm
· International Strategies
· Motivation theories: Maslow's, McClelland, McGregor, Herzberg
· Job Characteristic Model
· Entrepreneurship: Business plan
· Hofstede's framework
Skills and abilities
· Motivation
· Initiative
· Networking
· Leadership
· Emotional Intelligence
· Sustainable Growth
· Critical Thinking
· Communication – Verbal and Written
· Ability to work in teams
· Critical reflection
Teaching and assessment expectations
· Projects
· Learning by doing
· Case studies
· Independent study
including but not limited to in-person, digital, blended, block release, hybrid, hyflex experiential, full-time, part-time, synchronous 
and asynchronous
· Include more presentation and team-based assessments
· Formative assessments
· Proper and effective use of AI (for both lecturers and students)
· Incorporate placement and internship to the expectations
Difficulties? E.g. inclusivity, sustainability?
· Motivating students
· Diverse needs within a class
· Aligning with daily emerging industry trends and integrating this in the content (AI, automation, marketing trends)
· Ensuring that the content is relevant to a global audience
· Difficulties from our (lecturer) side.
· Challenges with employability skills and balancing the use of AI
· Keep track of the current practices in the industry
· Difficulties with implementing internship or other forms of industry connections
· Lack of high-quality case studies for different context (corporation, SMEs, non-profit)
· Lack of engagement with the industry
· Complementary elements: placement (time issue), internship?
· Improper use of AI
· AI training for staff and students
· Research: lack of secondary data sources
· Resources to support various needs of students

Employability

CertHE
Embedding Entrepreneurship
· Networking / Communication
· "Creating cultural, social, or economic value" was interesting here-we focus on economic value, but perhaps we can include cultural or social value in our content as well?
· "Taking intiative" was also something I was curious about how we can encourage in our classes. How do we currently do this and how can we encourage this more?
· Sustainability
· Taking initiative / Getting things done
· Business pitch
· Field visits
· Creativity/innovation
· Experiential learning, mentorship and competition
· Ability to recognise opportunities
Future Skills and Abilities
· Interview skills
· Promoting yourself on LinkedIn
· Again, use of AI as a supportive tool rather than a "think for me" fallback will be important. Our students could use AI to help them polish an email responding to a customer complaint for example. But note: POLISH, not write for them!
· Leadership skills
· AI is a key skill that our learners need to develop - in the business sector AI is widely used, so, it is critical to support and teach them how to AI .
· Critical thinking
· Digital literacy and AI
· Teamworking skills
· Students should develop their digital skills – very important for future employment
· Communication skills / professionalism
· Online interview skills (different from in person!)
· Understanding how to create applications which will pass recruitment AI "tests"/screening eg are you using key words from the ad in your application?
· Teamworking and collaboration
· Overview of application process - e.g., majority of jobs are not asking for a cover letter - mainly complete applications with various questions
Working with Careers
· Entrepreneurship competition
· Networking events / employers on campus
· Wortk with the career advisor to bring speakers
· Support sessions / interviews with a careers advisor
· Consultancy project
· Alumni network
· Attend job fairs
· Integrate career services in more modules / subjects
Placements
· Company partnership
· Most of the students who are target by the Cert HE programme is Employed
· Opportunities working for UWTSD
· Charity work
PSRB Requirements
· Need to identify which professional bodies we can align with
· Professional accreditation will act as an competitive advantage for the students

BA
Embedding Entrepreneurship
· Audience driven approach for understanding market demand
· Development
· Community mention
· Business incubation --> can INSPIRE support this?
· Stakeholder engagement
· Sustainable growth
· Guest lectures
Future Skills and Abilities
· Communication
· Presentation Skills
· Data analytics
· Market research
· Problem solving and decision making
· Calculated risk-taking skills
· Innovative abilities
· Design thinking
· Emotional intelligence
· Budgeting and cost-benefit analysis
Working with Careers
· Soft skills
· Leadership
· CV interview skills
· Networking
· Persistence and resilience
· Opportunity recognition
· Learning platforms
Placements
· Apprenticeship opportunity
· INSPIRE support
PSRB Requirements
· Curriculum mapping
· Assessment standards
· Monitoring and reporting
· Staff qualification
· Accreditation approval and recognition of processes

MBA
Embedding Entrepreneurship
· Short term projects (non-assessment)
· Group discussions
· Entrepreneurial games
· Introduce real-life platforms for start-up funding opportunities
· Case studies
· Group activity
· Business visit
· Relevant guest speakers
· Business simulation activities
· Basic risk management and analysis
· Learning entrepreneurship skills workshops
· Networking events
· Strategic management
· Introduce data sources and how to use them – Economic, BI etc.
· Invite self-employed former students
· Attending conferences – business events
· Social media marketing and creating social media content
Future Skills and Abilities
· Networking
· AI skills will be vital
· Creativity and problem solving
· Presentation skills
· Leadership
· Risk evaluation and management
· Confidence
· Planning
· Operational capabilities
· Pitching ideas
· People skills
· Resilience
· Skill of finding suitable product/service suppliers
· Analytical skill
· Mastery of analytical tools
· Project management skills
· creating activities, and workshops to learn and practice AI tools/digital tools. Canva AI for example
· Basic financial and accounting skill - Budgeting, cost management etc.
· Marketing competency
· Emotional intelligence
Working with Careers
· Providing an understanding about employability skills needed for every module in the module content
· Entrepreneur fair
· Organising and connecting networking events
· Organising and Facilitating career workshops
· CV, interview workshops
· AI in the workplace
· Adding a tile in the module page facilitating access to the useful links of career support
· Coffee chat with someone working in the industry
· Job fairs
Placements
· Internships within SMEs- program duration increase by 6 months
· Non-curriculum placements
· Share information of Graduate Programmes in LinkedIn, Glassdoor
· Visualisation / gamification
· INSPIRE support
PSRB Requirements
· Industry-Relevant Curriculum
· Partnerships and mentoring
· Training and development
· Accreditation and standards
· CIPD - Chartered institutes could be used in the relevant module content.
· Professional certificate relevant curriculum (e.g. CFA, ACCA, CSCP, )



Inclusivity and Building Belonging
CertHE
START
· involving students more in curriculum design
· I think we need to start taking into consideration students' with disabilities when designing materials and briefs.
· offering choice of assessments (though fuzzy on how to do this!)
· Provide support to lecturers and include examples and activities that will allow them to make their lesson more interactive. Lecturers will have excellent knowledge of their subject, but, not necessarily teacher training. We keep mentioning create engaging lessons, but, are we truly supporting them in doing that?
· considering how lecturers with more constraints (e.g. hpls who cannot attend all the training) might still have opportunities to learn about meeting the additional needs of students
· Provide more frequent staff training opportunities for all academic staff Having a dedicated training window may help.
· More feedback from the students towards the end of the semester. Revisit assessment specifications more frequently.  
· Level 4 students need a lot of additional support - we need to come up with ways to support them in their journey in various ways (I know it is quite generic, but, don't yet have a specific solution).
· Need to have a systematic way in which student voice can be incorporated in academic activities. The current methods do not seem to be effective.
· more regular teaching teams
· set up brothers and sisters to take care of junior students
STOP
· Designing entire briefs which are difficult for students with additional needs
· Move away from heavy dependence on PowerPoint presentations as a tool to deliver content.
· Using Moodle as a way to measure engagement. Get students back to classrooms.
· Changing academic staff members around. Need to have more consistency in delivery teams if possible.
· Calculating student engagement on the basis of Moodle usage by the student.
CONTINUE
· Working closely with the Learning Support Team to support our students; add additional measures to do so each term
· Continue providing additional academic support to students outside class (though we need to rethink the way we are doing this)
· Collaboration between London and Birmingham Programme Teams
· Provide support services (including professional services and academic)
· Provide opportunities for out of class learning activities.
 
BA
START
· Admissions- Diverse individual to be accepted and valued.
· Improve communication
· Removing Barriers
· Co-creation
· Decolonisation-use more diverse -embracing all differences in delivery-
· valuing the uniqueness in what we do
STOP
· Stop treating everyone the same
· stop making assumption
· stop blaming culture
CONTINUE
· Feedback
MBA
START
· Use materials and resources from students’ country of origin
· International case studies
· Students co-create the teaching contents and activities
· Networking activities
· Recognise and celebrate differences and diversity
· Encourage students to examine and discuss new perspectives, new contexts, and challenging the traditional views
· Celebrating holidays and important events from different culture
 
STOP
· Students socialise only with those who come from the same countries
· Stop relying heavily on 'Eurocentric' Models/framework, when possible
 
CONTINUE
· In-class group activities
· Creating diversified groups in class activities
· Provide options in class activities for students to select
· Providing agency to students in terms of selection of topics/companies etc
· Training for lecturers to understand and respond to different requirements of our student
· Continue providing business examples from where the students are from -> providing them with similar other international business example to expand their learning
· Encourage students to use their traditional dresses
· Providing assessment support, taking into account the student’s personal experience and context
· Providing personalised, relevant and useful formative and summative feedback
· Continue providing a blended learning that is inclusive and meets diverse students’ needs
· Encourage students to share their personal experience which is relevant to the lecture

