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[bookmark: _Toc524096759][bookmark: _Toc456901523]Introduction
This report gives my reflective review of what skills I have learnt when working together as a team with fellow university students to put together a business plan as part of our assignment on how to manage enterprise in the 21st century. 

[bookmark: _Toc524096760]Identify personal skill-set and contribution towards the project and general employability skills that have been learnt and developed 
Before starting to study this module I had no idea of what knowledge and qualifications were needed to run your own business nor did I have any idea of how the structure of running a business worked, but after some research of some online business examples and discussions with fellow team members it provided me with a better understanding of how easy it is to declare yourself an entrepreneur and start your own business. Considering I had little knowledge of how the running of a restaurant or setting up a business worked, I think I approached the module with confidence and enthusiasm.
Originally we started out as a team of four members who were working together to come up with a business plan. A WhatsApp (2009) group was created so we could communicate with one another to discuss the details of what type of business we were aiming to set up and to arrange meeting up to discuss the task at hand and how it was going to be organised. WhatsApp (2009) also allowed us to keep in instant contact with one another to share our thoughts and research or ask for some advice if we weren’t too sure about some aspects of the project. As three of the team members all have a variety of skills and knowledge of working within the food and drink industry, we decided we’d like to plan our business as a restaurant with 21st century technology in mind. Sadly on our first meeting it was clear that two of the team members did not get along with each other and weren’t willing to put their conflicts and differences aside to work together on the project, so one team member decided to leave the meeting and the group which resulted in us becoming group of three to now set up the business together.
As a team we decided that we would have a restaurant that cooks food from an open style grill that allows the customers to see their food being freshly prepared and cooked. We knew that we needed a unique selling point in order to be successful and stand out from other restaurants and after some brainstorming we determined that it would be by offering our services to customers through the use of 21st century technology by having tablet stations and self-service pumps installed at each table, this would enable our customers to edit and order any dishes to their preference and pour themselves a drink from the comfort of their seat without having to wait to be attended to by waiter. 
We worked our way through the business plan checklist (Appendix 1) to arrange what research would be required by each person in order to put our business plan together and came up with the executive summary of our business so we all could capture a gist of the entire plan, as this would enable us stay on track when writing the rest of the business plan as mentioned by Maund, Schriek & Tinkler. (2017)
To make our plan viable we had to decide on our business legal structure and after some discussion over the different types of legal status’ we thought the best option for our business would be to have a general partnership as we all wanted to contribute our assets in order to gain an equal share of the business and its profits and this also gives us all the flexibility to make decisions and changes within the company should we think it’s needed to keep up with the customers’ requests. 
In order to start up our business we needed to raise our capital and make an investment into the business, we decided to all each invest £125,000 of our personal funds into the business and pitch our plan to the bank hoping for a business loan of £625,000 to be paid back over a three year period to help us with the start-up costs, although investing a large sum of money and taking a loan out from the bank is a big risk to take when starting off a company, entrepreneurs must be willing to take risks in order to progress and develop themselves and their businesses further.
As part of running a business it’s important to have a target market in mind that you would like your products to be used or purchased by, we agreed wanted our restaurant to appeal to all target market areas and we were sure by providing the self-service tables this would be a considerable way of taking all ages and abilities into account as the self-service tablets and pumps are designed with easy use in mind and the tablets can also be used as a games and movie station to keep the children whilst sitting down to enjoy your meal. To reach out to our target market we thought the ideal location would be located right next to a shopping centre in the heart of Carmarthen as this would provide us with a variety of custom on a daily basis. Free onsite car parking would also be available for our customers to use. 
In order to run a restaurant the owners must apply to their local council for a food serving licence, an alcohol licence is required to allow alcohol to be sold and consumed on the premises.
In the beginning I found had no idea of where to start in regards to setting up and running your own business and I also wasn’t sure of how the running of the restaurant worked or what different types of services and products they could provide to their customers so a lot of time was put into researching all areas of the project especially the pricing and the promoting of our products as well as how to conduct market research and advertise our services to our target market.
My own organisational skills weren’t up to scratch when it came to putting the business plan together but I tried to keep notes along the way and keep myself organised with my own work. As a team I think we could have been a lot more organised than we were considering the time frame we had to complete the project.

When it came to presenting the business plan to our tutor I found that my presentation skills weren’t as satisfactory as the rest of the team members. When presenting our plan I realised I didn’t pitch in as much as I could of and when I did start pitching information about the plan I’d go off on a bit of a tangent and forget what I was speaking about, I think a major factor to my poor presentation skills is due to not having much confidence in public speaking especially when I know that I’m being recorded. I think our plan was of a good business but I don’t think I done a satisfactory job of presenting and selling our plan to other people, and having the ability to be able to sell yourself or your businesses is important if you wish to be successful in what you do.  

[bookmark: _Toc524096761]Reflect upon the business and entrepreneur skills explored whilst creating a business plan
I was required to be optimistic throughout the whole project when I found myself to be struggling with the stress of other team members personal situations as well as the pressure of putting the plan together, I figured that being optimistic and keeping an open mind about how the whole plan would come together with some research and working together as a team helped me get through the stressful times.
[bookmark: _GoBack]I have learnt that having the ability to focus and willingness to learn new skills and build on your knowledge is important, also allowing yourself to be resilient and having the ability to recover quickly from any setbacks you may face and being able to reflect upon them are valuable skills to have if you wish to become a successful entrepreneur. 



[bookmark: _Toc524096762]Conclusion
Overall I feel I have learnt a lot about the skills of setting up and running your own business in the 21st century. I have also come to the conclusion that planning and preparation is the key to becoming a successful entrepreneur and running your own business.
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	By Whom and When 

	1. Executive Summary 
	 

	 Overview of Business Plan 
	 ALL

	 Key Points 
	ALL

	2. Introduction 
	 

	 Business background/idea 
	ALL

	 Business details 
	ALL

	 Legal status 
	ALL

	 Owner/management team details 
	ALL

	 Product/service details 
	ALL

	 Plan for the future and success criteria 
	ALL

	3. Market and Competitors 
	 

	 Market overview, size and trends 
	WES

	 PEST (LE) analysis 
	WES

	 SWOT analysis 
	WES

	 Customers/target markets 
	ALL

	 Competitor analysis 
	WES

	4. Sales and Marketing Strategy 
	 

	 Marketing objectives 
	STEVIE-MARIE

	 Marketing strategies 
	STEVIE-MARIE

	 Target market 
	ALL

	 Pricing strategy 
	STEVIE-MARIE

	 Sales forecast 
	THOMASINA

	 Budget and timeline 
	THOMASINA

	5. Operations 
	 

	 Location/premises/equipment 
	WES

	 Production and distribution processes 
	ALL

	 People/staff/suppliers 
	ALL

	 Systems and procedures 
	ALL

	 Health & Safety/quality control/legal compliance

	ALL

	6. Financial Information 
	 

	 Cashflow forecast 
	 THOMASINA

	 Sales forecast 
	THOMASINA

	 Set-up and operational costs 
	THOMASINA

	 Sources of finance/funding requirements 
	ALL

	 Profit & Loss statement 
	THOMASINA

	 Balance sheet 
	THOMASINA

	7. Appendices  
	 

	 Evidence of market research 
	 STEVIE-MARIE

	 Letters from potential customers/firm orders 
	 

	 References/Previous work 
	 

	 Legal documents 
	ALL

	 Price lists 
	 STEVIE-MARIE

	 CVs for key team members 
	ALL

	 Sample promotional material 
	STEVIE-MARIE





[bookmark: _Toc524096765]Appendix 2
image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





