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Task 1 – business plan:
The name of my business is CIR Detailing , the services that I'll provide are car deep cleaning in the exterior with jet wash and contact wash and drying it using high quality towels and for the interior I will be utilising steam machines to vaporize grime and dirt and high quality vacuums and stain and spot cleaners ensuring everything is spotless and made like new. The story behind this business idea comes from my passion of cars and also my passions of cleaning and making things look like new which I find very therapeutic according to enterprise nation (2024) a story behind a business makes it stand out and it shares your “journey, values and mission”.
The type of business ownership that I have chose is a partnership  , it will be a family ran business and the partnership will be between me and my 3 brothers, i have chosen this because it will be a less risk for us and we can share the startup costs between us and thee will be less financial burden on us and we’ll have overall more knowledge and will help us to overcome obstacles moreover the negatives can be that there can be disagreements and conflicts between us according to Michael Morrisons enterprises (2024) the most common reasons business partners have a disagreement comes from not staying in touch and poor communication and an having unclear goals and targets. 
The mission statement that we have came up with is “keeping drivers clean and comfortable on the roads” according to Lindsay Kolowich (2024) a mission statement helps customers to “understand the organisations priority” that's why I have decided to make my mission statement short, clear and straight to the point. Our aims and objectives is to become a top ca detailer in Newport & Cardiff and surrounding areas and we want to have a minimum of 200 loyal customers in the first 12 months this will be achievable to do as we will have 3 more detailers as well as myself and our USP is that we will also repair dents and scratches and also provide a monthly subscription payment to have your car looking clean all year round and we will also provide discounts for taxi and delivery drivers who always on the roads and helping us out everyday. According to Ashley Delant  (2022) a USP is what makes your brand “different or superior”. 
Furthermore we’ll also have our own garage in a industrial estate in Rogerstone Newport where you can also drop off your vehicle if you don't have space or us to work on your street when and when visibility is poor and dark outside. In the garage we’ll repair scratches and dents and wax and polish as visibility is better with high quality lights. It will also be a place for storage to store our equipment and where we will have our office.
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I have chosen this location because it has easy access to the M4 to go to Cardiff and back. According to max estates (2025) your location affects your brands reputation that's why I have chosen a well-developed area that is close to the city and the motorway.
We do not need to hire any employees as it will be a family ran business with me and my brother doing the detailing at peoples house and my other 2 brothers will be doing some detailing but mostly repairing dents and scratches and polishing and as well as dealing with the booking, customers and the paperwork I will also be in charge of social media and the marketing side . According to team ninety (2023) “defining roles boost team productivity.
To start off my company it can be difficult to gain customers in the beginning that's why it's crucial good marketing according to Harriet (2024) marketing contributes to “growth and sustainability”. To gain customers for our business  we will use a more traditional way which is by going door to door to our neighbours asking if they want to help and support our business , we will hand out business cards and we will give them a discounted price for their first wash. this will help us to take pictures of our work and post it on our social media platforms like Instagram , TikTok and Facebook as they are useful tools for marketing however according to pens (2024) you shouldn't just “solely rely on social media to get your name out there” .
According to Kantar (2023) “marketing research helps businesses understand their customers” , the market research that I have researched was that I created a questionnaire about how they maintain cleanliness of their car and most of them said they would prefer cheap and quick car washes however most of the responses came from students in my class this indicates that students and younger people ae not my target market as they are mostly on  a budget and my Target market will be mostly people who are always working and don't have time to wait in lines for example businessmen .
The startup costs for the business will be equipment such as jet wash, vacuums and polishing machines and the running costs will be rent, bills, vans, fuel, and the products use to clean like shampoo, sprays, brushes and towels. Our sources and finance will mainly be our savings as there is 4 of us in partnerships as well as government backed schemes and bank loans to assist us in starting the business GOV.UK (2024) they have “delivered over  billion in loans to SME’s since 2012”.
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In the first year we will have total profit of 20k that divided between 4 people the forecast is somewhat realistic and is not bad for the first year in business. Business Victoria (2024)a forecast is vital to see if you have to “run and expand your business.
The strengths of my business is that I have a large market as everyone access to a car and customers will come back when their car gets dirty this will create brand loyalty, one weakness is time management and tiredness as I must make it o time for all the appointments and be cautious of time , a opportunity is that I can expand into different areas in south Wales like Swansea and my biggest threats is carwashes as it is a cheaper and faster alternative a way I can tackle this is by offering affordable prices according to indeed(2024) recognizing threats helps you overcome potential business challenges .




Task 1 part 2 :
I have developed many new skills and knowledge during the module and writing my business plan, I have learnt the different types of ownership in a business for example sole proprietorship, partnership, private limited company and franchise and i have also looked at the pros and cons of each one furthermore I have about learnt about the sources of finances that support you when starting your own business examples of this are crown funding , angel investors and business grants from the government , we have also looked at cashflows and have also created on for opening a gym in the city centre of Cardiff and we looked at how much money we would spend and need to open up a gym and whether it will be worth it and whether we be making a loss or profit.
My main entrepreneurial skills are that I am disciplined and that I'm hard working and meet deadlines and targets another skill is that I am resourceful and I look at what tools to help me get things done which also required good creativity and finally I am adaptable and able to change according to what environment that I have in and i work best when I am in  team and bounce of each other energies when I am working with people who have the same goals and targets 
An entrepreneurial trait that I need to develop is my confidence which is crucial for when you are giving a presentation and showing your product as it shows your eager and confidences in the product or service and that it will succeed and your confidence affects the way you carry yourself and your image and it makes the person more eager to listen 
Ways that I can develop this trait is by practicing presenting or even just practice being in front of a large crown with all eyes and attention on you and practice getting out of your comfort zone an example of this to do something I've never done like standup comedy when the vibe is less tense and then going forward presenting in a more formal and confident way and presenting something that i am passionate about.
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