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Question 1:
NIM: The National Intelligence Model, standardise framework to place intelligence at the forefront in reducing crime and disorder. This model informs strategic & tactical decision making. NIM provide focus to operational policing and dependent on a clear framework of analysis of information and intelligence. NIM allows a problem solving approach to law enforcement and crime prevention techniques. NIM is a model for policing that ensures information is fully researched, developed and analysed to provide intelligence to senior management to provide strategic direction, make tactical resourcing decision and managing risk. This model enables managers to prioritise activities and resources. 
NIM has 3 levels:



Level 3



Level 2




Level 1

NIM level Triangle

Level 1: Neighbourhood and Basic Command Unit (Local Intelligence, Local Intel Unit)
Level 2: Force and neighbouring Forces (Regional Intelligence, Force Intelligence Bureau)
Level 3: National & International (National Intelligence, National Crime agency)

Advantages of NIM:
· It allows operation strategies to focus on key priorities
· Informs the management of risk
· Improve integration with partner agencies.
· Improves the direction and briefing of patrols
· Provide more informed business planning.
· Allows officer to focus on problem solving priority problems and targeting the most prolific and active offenders.


Pros and Cons of NIM:
Pros:
Improved prevention and detection of crime
Most effective briefing and tasking of officers
More policing opportunities through the linking of person records across business areas enable evaluation and action
Increased protection for the most vulnerable members of the community by sharing information with other forces and partners.

Cons:
The potential for incorrect or misinformed decisions
Unnecessary risks to the public especially those whose are vulnerable
Possible breach of legislation
Increased risk of officer safety

The intelligence cycle 
Evaluation => Analysis => Dissemination => Direction => Collection

Evaluation of raw information is known as the 3x5x2 system, (Reliable, Untested, Not reliable)
When intelligence logs are submitted, they must be entered the way so the source of the information cannot be identified, local information officer should carries out sanitisation process prior to entering them to the database.

Intelligence assessment phrase evaluate the reliability of each piece of information:
· Known directly to the source
· Known indirectly to the source but corroborated
· Known indirectly to the source
· Not known
· Suspected to be false.

Q3:
Information is a collection of raw data, for example name, address, dob etc.
Intelligence is collected processed information, which might came from same source or multiple source.
Evidence a sign, which shows, or prove that something exists or true. 

Q4:
When arriving the scene if the officer is the first responder, he/she remains responsible for investigation and safety planning officer unless and until the case handed over to an investigating officer or a specialist.  This means the officer has a huge task and officer can Assess the risk, Protect scene and Communicate with control room. 

On arrival on the scene officer should 
Communicate with victim or witness => assess & preserve scene / evidence => health & safety => initiate urgent action => complete relevant documents => provide advice &  guidance => complete initial enquiries.

Assess (Risk):
On arrival, officer should do risk assessment. Is the incident still ongoing? What kind of risk involved? Risk to public, policer officer, suspect or property? Risk threat level need to consider as well. Assess all risk and act accordingly. Might need support from other agencies. Preservation of life is utmost priority, so initial assessment of the officer is vital for resolving the incident.
Protect (Scene):
Protecting the evidence is very important for solving the incident. If there any fire incident, it might damage the evidence when fire service start their work. Always follow the golden hour rule and preserve the evidence as early as possible before it is tampered or modified. This will allows senior officer or specialist officer to start a prompt and effective investigation
Communicate (Control room):
After arriving on scene communication between the officer and control room is very important. Control room can act accordingly and despatch necessary resources. If any other agency need to be contacted, backup needed to be sent or senior officer need to be involved, all will be depend on the communication between the officer on scene and the control room. Any small incident could be turn into a major or critical incident if it is not dealt with proper manner.

Q5:

Anti social behaviour means; conduct that has caused or likely to cause, harassment, alarm or distress to any person. Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises or causing housing –related nuisance or annoyance to any person.

ASB cases can have tragic, sometimes deadly consequences. ASB can caused by any person, group or people or even a premises. Local authority has the power to shut down any premises which don’t follow the caution about ASB of the premises. In some cases Senior police officer (Inspector or above) can issue the license can be revoked of the premises. 

Q7:
Routing Activity Theory (RAT) helps understand the interaction between offender, victim and location. This tool can be used in the fourth stage of OSARA to identify effective responses. This theory, developed by Marcus Felson, help understand why crime occur by analysing the three elements present when any crime is committed. 

Q8.
 Restorative process bring those harmed by crime or conflict and those responsible for the harm into communication , enabling everyone effected  by a particular incident to play a part in reaping the harm and finding a positive way forward. RJ may be used for both adult and youth offenders. This where victim can explain the problem they are facing because of the offender. And offender might have change their behaviour in future as they can see or hear the problem they caused. RJ is better solution for ABS  or any minor crime, as this more effective and cost effective.
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