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1. Introduction.
There are lots of organisations and companies in the immense ocean of business which perform daily routine transactions. Their performance on big business arena depends on how well these organisations are managed to achieve the primary goal and their vision. Achieving the purpose or mission of a company, always depends on managerial strategical tools, marketing research and compatibility with modern world and its demands. The ‘healthy check’ of an organisation can be determined by weekly reports and data analyses on return of investment, to get the best results of a business performance, this process should be well analysed and researched in all aspects of company activity. Consulting Report it is an effective managerial tool that can be done to a certain company to check their performance and detect the issues at the beginning stage and provide an alternative solution for its problem-solving vectors. Consulting Report it is a document that provides expert knowledge and solutions, to organisations who lack the knowledge or experience in certain specific area and their technical problems.( BIT.AI Blog, 2021)
It is well known that if the problem or issue it is detected at its primary stage it is easy to solve it and avoiding drastic consequences. A close and independent primary search can highlight the issue that occurred or might occur in the future. The problem-solving solution for any organisation can be measured or analysed by using smart managerial tools such as : PESTLE Analyse, SWOT Analyse, and TOWS Analyse. These techniques and useful managerial tools can help you to understand your organisation environment and manage future strategically steps about your business.( Nibusiness Info.co.uk, 2023)
According to Byron Gray, PESTLE and SWOT Analyses are highly effective managerial strategical tolls and help you during developing a strategical plan process for your business. It can be used in isolation each analyse, but it become more effective when they are used in combination. He strongly affirms that: “PESTLE analysis considers the broad environmental context that affects the business and the changes that occur in this context.” However, “SWOT analysis then interprets these findings for the business to determine the strengths and weaknesses, and opportunities and threats.”(Byron Gray,2016)


2. Scope & Analysis
‘Vila Dorului Pension’ it is one of many rural destinations from Republic of Moldova, which it is situated in Eastern Europe in village Molovata Nouă, District Dubăsari,Moldova, redesigned from an old Soviet Union pension, into a modern and attractive tourism destination. Its owner, Victoria Mușinschi , who has more than 15 years of hospitality experience, opened the pension activity in June 2020, when the whole world faced the worldwide pandemic Covid-19, it was a very harsh time to open because of governmental restrictions and social distance. 
Despite on having just 10 rooms at the pension, and 110 places at the restaurant, skilful managerial methods, helped the owner to keep the business till present days. After 2 years of restrictions, the pension it is widely opened and ready to new adventures. Mother nature and its beautiful sights of amazing river Nistru awaiting to be explored and have fun, on a trip or a ride on water motorcycle.
According to Booking.com, customers review is quite good the highest is 9,2 for the location but ,there are figures that can be increased, in particular the prices of the stay and facilities which are 6,7 and 7,9. By analysing each section can be done some improvements to rise the quality and facilities of the Guests and receive excellent feedback. By increasing the quality of facilities that the pension provides it can be easily predict that the price factor of the stay will increase, because all changes in the investment must be related accordingly. (boking.com,2023)
Petru Besleaga, the young reporter at DIEZ News, says that Vila Dorului it is the real oasis in the middle of the countryside, and it is one of the tops visited and preferred by young people who wants to have a good time and unforgettable memories.(Petru Besleaga,2023)
Also, the Pension Vila Dorului were the host of diverse spring and summer events. A good example can serve 'The International Day for Protection of Children' ,which is celebrating on 1st of June, the pension was full of children laugh and satisfaction. Free entrance, ice-cream and beverage were offered to all kids that want to join to the colourful concert and the fireworks, flying kites and boat rides.(FEST.md,2021)
Recently the pension was holding an Easter event which includes a sojourn of 3 days, traditional Easter eggs painting and baking fruit bread were the main Easter entertainment, also visiting local Museum and boat ride will be present at this event.(Curentul.md,2023)
Holding big events and entertainments provides and lead your premises to an eminent success and fame. It is two ways of win-win end, the customers get the satisfaction that they need, and you get the advertising and guests recommendations for the future guests and their stays.(Siteminder,2023)
Understanding the performance of an organisation or business can be easily and visible done by using the managerial tools of analyse which are: PESTLE, SWOT and TOWS. Analysing every step and action that company perform it can be highlighted problems or weaknesses, strength points of its activity, opportunities and threats that may occur in the future. 
PESTLE Analyse it is an external/macro analyse and a concept in marketing principles, which is used as a managerial tool by companies to track the environment that they are performing their operations or planning to launch a new project or product. The PESTLE Analysis  it is a simple framework which provides marketing research information and facilitates a good and wider  understanding of business performance.( PESTLEANALYSIS.COM,2023)
Going further in analysing all the components of this analyse the first component or factor is:
 Political -which determine the extent to which government and its policy may affect or have an impact on your organisation or a specific industry. This can be a political policy and stability of a trade, fiscal and taxation policies as well.
As all the countries all over the world were affected by worldwide pandemic Covid-19 and its post pandemic restrictions, also recession and inflation, the government of Moldova has some new changes on their taxation, in this way to support all the business and entrepreneurs from the region and give them a chance to go over the big financial crises.(gov.md,2023)
Economic factor which has a direct impact on the Economy as whole and its performance which directly impacts on companies’ performance and its profitability. The economic factor includes interest rates, employment/unemployment rates raw material costs and of course the foreign exchanges rates. (Oxford college of marketing,2023)
Vila Dorului as an organization has a great contribution to economy in Moldova, by creating and offering employment opportunities for everyone, also, a great contribution on National GDP of Moldova.
Social factor which is focused on the social environment and highlighting the emerging trends, which helps the marketer to further understanding of consumer needs and preferences in a social settings such as: educational levels, cultural trends and changes in attitude and lifestyle.
In this aspect, Vila Dorului, has the major impact. The pension it is the cradle of social life and events which reflects and continue the national authenticity and traditions. Its activity, mainly, is focused on promoting the culture awareness and its authenticity. Events that took place at the Vila Dorului were social-cultural like weddings, anniversaries parties, birthdays parties, many concerts in open air.
Technological factor is the rate of technological innovation and development that can affect the market or a certain industry. This is the change and adaption of an organisation to new innovations and digital or mobile technologies, automation of the whole of work process also research and development. It is preferable to adopt and use new trends in technologies to be at the same level as contemporary modern society is.
Usage of modern gadgets it is a necessity nowadays to every one of us and the most vital and important is for the business activity. Posting advertise on mass media it is a requirement of a successful business. Today without technologies there is gap between the customer and the vender, the need to be known and present in any spot of mass media and modern society is mandatory. Vila Dorului has the electronic address where potential customers can find all the information that they need and ask any questions if they have any. Also, it is a strong facility that you can have a virtual tour 360*, where you can spot beautiful placement of the hotel on majestic river Nistru and admire every little detail in its surroundings. Also, thanks to electronic devices the video surveillance it is secured 24/7.
Environmental factor is the impact of ecological aspects which are influenced of surrounding environment. Sustainability became a centralised and important element in organisations policies of conduct and activity. It is more highlighted the importance of reducing carbon emissions, recycling procedures, waste disposal and climate within the hospitality industry, because its market niche holds a huge position and after posting pandemic situation it is seen that this particular sector is blooming.(Wall Street,2023)
As all the participants of lodge industry, Vila Dorului follow the ‘green’ steps to be more sustainable and reduce the carbon footprint, by installing the solar panels on their roof top, in that way they will reduce the amount of electricity that pension used to buy from energy provider. Also, this year it is planned to purchase an electric vehicle to enhance the transport facilities to the airport terminal. It is a requirement that the guests which are staying at the pension if they need a new bath towel to leave it on the floor to be replaced with a new one. All electric gadgets in the kitchen and guest rooms are energy saving rate(A++). LED bulbs are widely used at their premises, particularly every single bulb it is of LED generation.(Vila Dorului,2023)
Researching and gathering the evidence of all these factors will draw a real picture of your business performance, then you will need to evaluate the score of each factor and how their impact can affect your business activity.
More detailed analyse of the company performance can be used the SWOT and TOWS Analyses, which will detect any small deviations or issues at the right time within your organization. These analyses can be classified both internal and external analyses. The usage of these analyses can clarify the things and provide the visibility of an organization performance and provide the problem-solving solutions strategies for the top managemental decisions. These analyses follow 6 simple steps:
1. Identity and list weaknesses and strengths, then threats and opportunities.
2. Eliminate and consolidate any duplicates which are detected through the analyse.
3. Identify and select the most important Strengths, Weaknesses, Opportunities and Threats.
4. Analyse and rate the impact of each factor on the company.
5. Developing a short-term action plan for every four areas.
6. Developing a long-term strategic plan to leverage the Strengths and mitigate the Weaknesses against The Opportunities and Threats.
These analyses can provide you a micro analyse of the organisation performance and can be used by everyone involved in the organisation, also it can be applied to organisational planning or to assess specific departments, products, or marketing.(Powernoodle,2023)
Every organisation tends to be perfect in their activity and brilliant at customer service, however, there are always some particular things that make an organisation to think twice and take strategic and sometimes drastic decisions. Vila Dorului , according to Butler’s Model of tourism resort development(1980) currently are between the second and third stages, the Growth and development Stage and Success Stage, because it starts its activity about 3 years ago and performing still well these days. The SWOT Analyse can be applied to this pension and determine its peaks and downs for the further growth of the business.
Strengths- perfect geographical position on left bank of the majestic river Nistru, which are the main attraction during hot weather. Also, many artists and local singers are interested in beautiful view of the pension and its surroundings, to record a new movie or a song. A good example will serve, the recent movie’ "Malul stîng, malul drept"( "Left Bank, Right Bank of the river") which were filmed at the pension surroundings and had to be the team host during the filming. Well-known Moldavian singer Nelly Ciobanu and Constantin Moscovici were the main characters in the movie.(NOI.md,2021)  New design and modern architectural design of every corner of the pension are unique in its ways. The hotel rooms are furnished and decorated in Italian style, air conditioner, fridge and TV station is present in every room. 
Traditional and authentic restaurant which serves and prepare authentical Moldovan cuisine combine with European cuisine makes a colourful menu and dishes that everyone can enjoy. The pricing of the meals is well balanced between your stay and your meals. For example, the breakfast can vary from £2,30 to £5 per person, also, the dinner varies from £5 to £10 per person.(Vila Dorului/Menu,2023)
Kitchen is restored accordingly to all health and safety regulations, all electric devices which are used for preparing the meals are modern and energy efficient rate(A++), which are time saving when they get a massive order for a specific event, such private parties, weddings, christening, birthday parties and many other seasonal holidays and festivals.
Well training and welcoming staff always is at the customer's disposal for any desires and requests. Staff training is at regular bases(every 3 months) on Vila Dorului to be on the same wave with modern requirements and trends. At ceremonies such as weddings and birthday parties also corporative parties you have the opportunity to hear the famous local bands and instrumental choir at your preference. 
Yacht club from the pension is offering boat trips is one of demanded service at the pension, personal coach can teach you how to ride a water motorbike during the hot and sunny summer day. The unforgettable experience during the trip and adrenaline can hold a pleasant memory of joy for a long time, this are in particular ‘wow’ moments that can be remembered for entire lifetime.
Fishing is a popular activity for those want to catch a big fish, the fishing utensils can be hired at the pension to enjoy a quiet and tranquil view of the river.
Also, the pension has a wellness centre with a year-round outdoor swimming pool, sauna and Turkish hammam, where you can relax and rest from noisy daily routine and fuzziness. 
Tennis court is for the customers who want a tennis match or a weekend competition, large and sandy beach, massive parking area for cars and boats, and kids playing area.
Large and welcoming Conference room, which recently hosted a grand event “Tourism and Travel Expo” with European Union support for developing Rural Tourism in Moldova.(Tourism Platform EU-CBM Programme,2023)
Free Wi-Fi for the guests.
the property offers a paid airport shuttle service.

Weaknesses- Location on left bank of the Nistru River, it is well-known conflict zone, Transnistria War(1992) also known as Moldo-Russian war. Its location it is majestic and the same time dangerous, because, in a way, you are crossing Transnistria border and you will be questioned about the visit and its purpose.(DW,2010)
Staff shortage it is a well-known problem at global standards, Mike Jeavons argues, that working in hospitality industry always was a challenge, but after post-pandemic period staff shortage become at their higher peaks.(Mike Jeavons,2023) Also, in Moldova there is the same problem as everywhere in the world, staff shortage and turnover it is very popular issue within the hospitality industry in Moldova.(gov.md,2021) Vila Dorului has the same problem, lack of trained and qualified staff and staff turnover. 
Technologies- lack of modern gadgets like mobile apps which helps you to have check-in by your mobile device.
Official pension page needs to be refurbished and renew; recent photos should be posted.
Professional design of the advertising the Hotel & Restaurant, new menu.
Professional touch in creating the webpage of the Pension.
The nearest airport is Chișinău International, 67 km from the accommodation.
Opportunities- Attracting the customers from abroad, in that way contributing to developing the national tourist industry development. More tourists will come, more work force the pension will need, in that way it will create more jobs to take.
European funds and Grands, accessibility to win those financial funds in way to develop the business. Improvements in technology sector of pension.
Opening new leisure entertainments such as water slide, improving kids’ playground area, and a small swimming pool for kids  will provide more guests to come and full programme of entertainments.
To participate and being host in different exhibitions and international meetings, also local concerts, and events.
Threats- Ukrainian-Russia war, spreading the military conflict to Moldova’s border, because Moldova has border with Ukraine.
Inflation is the one and  biggest issue at the moment. Customers won’t be able to afford  to spend a lot on their vacation or leisure because of living crises which leading to increases of living costs and products.
Risk of global recession and financial crises in emerging markets which will lead to a stagnation of economy development that will do them lasting harm.(The world Bank,2022)
Period of instability and insecurity, the following year 2023 it has been declared insecure and instable, according to The Economist, soaring food and energy costs have fuelled the highest rates of Inflation since 1980’s and the biggest macroeconomic challenges in the modern era of central banking.(  The Economist,2022)
Competitors in the same industry which can take the customers by providing the same customers service and facilities.
TOWS Analyses shows that its usage can provide a wide picture of working and company process and come with some developing strategies for the future activity(Herts,2023)
Strength and Opportunity(SO)- Great geographical position can be considered as the most powerful advantage in pension activity. To improve that position it can be very good to improve the customers flow at the pension by creating special transportation to the pension, avoiding any customs delays or traffic. Changing the Menu to more modern trends in the food and beverage industry. Introducing more guests’ entertainments like water slide or additional swimming pool with different water activities.
Strength and Threats(ST) – war escalation in the region, that can affect the pension activity and its growth. Staff shortage and turnover that can affect the company activity and extra hustle with long hours because of lack of professional trained staff.
Weaknesses and Opportunities(WO)- Technology development at any level of the company. Innovations and new electronic devices will improve the company activity and image. Presence on mass media and radio will be beneficial to the company logo and its performance. Attracting foreign customers will be an achievement of goal that any organisations tend to rich. Refreshments of the company website on monthly base will create a good and modern aspect of the organisation.
Weaknesses and Threats(WT)- every organisation tries to minimise all the weaknesses and threats that occur during the analyse process, increasing the opportunity of modern technologies and innovations always will be on hand in any business and help them to raise the level of productivity and contributing to attraction of new potential customers. Staff training will lead to excellent customer service and their feedback.  

3. Findings and results
Every company tends to perform well on the business stage, but just the best can rich the end of the ‘tunnel’. The knowledge of understanding all the company processes of performance management where employees and managers should keep on reviewing themselves regularly and all work towards common goals and achievements within the organisation. By following performance management of an organisation leads and helps the organisation produce a workforce that it is skilled and efficient for vital process of an organisation. If the organisation fails to follow the performance management system, then the process of employee motivation become directionless and disengaged from work process and, also the performance or activity of the organisation itself tend to fail or lead to an eminent bankruptcy.(About Leaders,2023)
Key tools and techniques for a perfect organisational performance management are managerial tools such as PESTLE, SWOT, and TOWS Analyses where after a deepen company analyse can be predicted and make strategic decisions.(Bernard Marr & Co.,2023)
Critical management tools that can influence employee growth and organisational development applied for all departments of the organisation itself can be the solution of majority issues of the company. Analysing all departments divided in each sector and analysing strengths and weaknesses, opportunities, and threats for the future, can predict any deviations of the company activity.(Engagedly, 2022)
After drawing the PESTLE, SWOT and TOWS Analyses pictures and put every strength and weaknesses into a table/diagram can find or discuss further plans and strategic managerial solutions that can be very helpful and sometimes needed for future performance of the company. (Upraise,2023)  
 Analysing the diagram of the findings of the Vila Dorului pension, it is highlighting the lack of using the technologies and modern innovations, also web site of the pension it is old fashioned missing a lot of activities and facilities that company proceeds. According to Monsierge, their solutions help address the challenges that hotels and vacation venues dealing with every day, they can increase communication, enhance a stay, staff accountability and digital directory, guest experience.( Monsierge,2023)
Renovate a modern and an attractive web site which will provide with all the information that customer will need during his exploring the pensions website. Update it every month and post new events and facilities in order to attract new customers, even guests from abroad.
The presence in the mass media how much is possible to let everyone to know about the pension existence, not only on Facebook platforms, it can be expanded also on different modern and social platforms such as: Tic Toc, Instagram, etc. Publicity advertising panels or digital advertising it would be the right decision. Leaflets with pension facilities and entertainment should be published and delivered to every potential customer.  
 Few customers entertainments need to be renewed or replaced by new modern ones. Our modern world is changing every day and customers demand is changing, to be at the same edge with the guest requests it should be done marketing research for the latest attractions and entertainments and try to bring them into your business. For example, it is an innovation in entertaining facility, the virtual reality and virtual tours, usage of holograms and digital shapes into hospitality industry in order to attract new generation and seize their interest and attraction.(Matterport,2023)
There are some reasons why hospitality industry should offer Virtual Tours and 3D reality: 
· Increase Web Traffic and Bookings
· Support the Customer Journey
· Increase Your Hotel Marketing Strategy Reach
· Promotes Engagement with Customers and Guests
· Approve the last modern technologies etc.(Hotel Suppliers,2023)
Also, the restaurant menu needs some improvements or replacements, for example: vegan menu or vegan options will be welcomed to be in trend with social needs and demands. Also, can be included sugar and carbohydrates free option for people who have health issues. The social trends which show that most of the restaurants all-over the world tend to use more fruits and vegetables into their menu such as kiwano tropical fruit into exotic menu of new tastes.(KTCHN rebel,2023)
According to Michelin Guide, chef Ms Zhou says: “In 2023, we will pay attention to the healing effect brought by food. In addition to the nutrition and energy channelled to our body, food is also increasingly valued for the mental pleasure it creates,” also, plant-based options will also persist in any worldwide restaurant’s trends.(Michelin Guide,2023)
Trends for 2023’s,  according to Ellie Smith, will be leading the technology burst for the restaurants , she says: “Phoning restaurants is out, booking your table online is in – and digital platforms like OpenTable are creating new opportunities, such as the Experiences initiative, where venues can promote unique culinary events.”(Light Speed,2023)








4. Action Plan

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1.
	Poor website organisation/lack of info
	To make visible improvements actualise the web-info
	Better and colourful website full of info, attraction for customers from abroad
	3month
	09.09.2023
	£5,000

	2.
	Technological improvement to all departments
	To improve customers service and staff equipment
	Enhance customer experience and staff facilities 
	6month
	12.12.2023
	£10,000

	3.
	Menu Renewal
	To be in trends with social and cultural demands
	Enhance customer service and better feedback
	1month
	09.07.2023
	£1,000

	4.
	Improvements for Entertainments
	Installing additional water slide and improvements on playground for kids
	Attraction of the large of customers
	6 months
	12.12.2023
	£15,000


















5. Recommendations
Running a business, it is not a piece of cake. Being aware of what is happening in front of your eyes  and behind your back it is not an easy process. Analyse all the details of the business and modern and society demands not always it is easy to follow. Investing in your business can keep your mind in peace that you are doing the right thing, also do an internal and external analyses on monthly base that will keep your business safe and secure.
· Improvements and modernised web site of the hotel & restaurant, in order  to keep it actualised and in vogue with all lodge industry trends.
· Presence in social and mass media as much as possible. Let people know that you exist and what services are available at your premises.
· Expand leisure activities at the pension. Renovation the kids playing area and construction of new kids swimming pool. Also, other entertainments at the hotel will be welcoming.
· Restaurant Menu must be revised and add some new items to improve guest service and guest requirements.
· Encourage the guests to leave their comments about their stay and experience at pension or feedback that will be an important factor in developing new strategies at customer’s service.

6. Conclusion
Being an entrepreneur to run a business it is a hard work to do. If you have an idea for your future organisation, it is good, but not enough to start a business. Years of practice and self-development also attitude, passion, creativity, perseverance  and risk-taking ability is required to be a successful in what are you planning to do, in other words you should run a marathon that never ends. If you set up your goals and mission statements also have a good business plan, then you are ready to open the doors wide to a new business, but always bear in mind that anytime you can face a difficult issue and risk of failure. The ability to bounce back and flexibility will be of a great help and usage. Marketing research on weekly base will keep your company activity updated and modern, also keep an eye on your competitors and be the one and the best one. A good organisational culture will be preferable because of all your doings depends on your team and their behaviour. Strong and reliable team it is always strong pillar that you can always count on. Treat your employees as you would be like to be treated. Respect and compassion will be expected from you, be a leader not a boss, by leading your own example will be an example to follow for all your employees. Recognition and staff reward will lead to a never ended motivation and idea bursting team.  Managerial strategic tools that you will be using to analyse or build in the company base should be easy to implement, modern and simple frame of work. Problem-solving and strategy decision making will be a strong managerial skill that every leader comes through on their path.  Embrace new modern technologies and innovations because the modern world always using and count on them. Guest experience it is a critical factor and approval index that should always be taken in consideration because every customer matter, they are active pistons, levers in your company performance and profitability. Go beyond of expectations on everything, starts with guest experience and expanding and exploring new horizons for your business. The expert help/Consultancy and involvement always give good results and issues solving at no time. The expert can do the research and analyse of your company performance and come with an alternative solutions or strong recommendations which will be very useful and on time for the business activity.
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