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Introduction

Here, in this report, I will describe my ambition and my plan to become a Scrum Master, which is a job position suitable for a person with skills like: analytical and strategic thinking, effective communication and people orientation. In my humble opinion, I possess those qualities.

What is a Scrum Master?

The role of Scrum Master is increasingly becoming important  in many organisations where teams use the Scrum framework for project management. The Scrum framework is an Agile methodology that allows teams to deliver high-quality products by encouraging collaboration, adaptability, and flexibility. The Scrum Master is the person responsible for ensuring that the Scrum framework is implemented correctly and that the team follows its principles and practices.
One of the key responsibilities of a Scrum Master is to work closely with teams of people to cultivate effective collaboration, communication, and problem-solving. A Scrum Master acts as a facilitator and coach to help the team members work together, manage conflicts, and remove any impediments to their progress. By working closely with the team, a Scrum Master helps to improve their efficiency, effectiveness, and productivity, leading to the successful completion of projects.
The importance of a Scrum Master in working with teams of people cannot be exaggerated. The Scrum framework is built on the principles of self-organisation, cross-functionality, and continuous improvement. The Scrum Master plays a crucial role in supporting these principles by ensuring that the team has the necessary skills, resources, and environment to work effectively. The Scrum Master also ensures that the team members have a shared understanding of the project goals and the product requirements, which is essential for successful project delivery.
Research has shown that effective teamwork is a critical factor in the success of any project, and the role of a Scrum Master in facilitating teamwork cannot be ignored. According to a study by PwC, 86% of executives cited ineffective collaboration and communication as the main reason for project failures. Therefore, organisations are increasingly recognizing the importance of the Scrum Master role in improving collaboration, communication, and teamwork.
In this report, I will examine my personal skills and competencies required for the role of a Scrum Master and I will provide a personal development plan for achieving this goal of taking a job in this position.

2. Current Skills

For a better understanding of my Current Skills and my personal Skills Gap I have used the SWOT Analysis tool:

Personal SWOT   


	Strengths
	Weaknesses

	· Good communications skills
· People-oriented
· Empathy
· Solution oriented
· Analytical and strategic thinking
· Self-awareness
· Relationship management and mentoring
· Speaking multiple languages
	· English Language barrier
· Not enough experience in Scrum Mastering yet
· Lack of Scrum certifications
· Not familiar yet with Scrum Master softwares and tools 
· Busy personal schedule

	Opportunities
	Threats

	· Learning and adapting pretty easy
· Open for changes and relocation
· Taking more courses and qualifications  
	· Candidates with stronger background
· Too high job requirements 



This role requires a unique set of skills, including: good communication, empathy, solution orientation, analytical and strategic thinking, self-awareness, relationship management, mentoring, and the ability to speak different languages. Below I will analyse how these personal skills can be utilised in the role of a Scrum Master.
Let’s now discuss how my listed abilities can help in this specific job position.
Good Communication Skills
Good communication skills are essential for a Scrum Master. The Scrum Master needs to communicate effectively with the team, stakeholders, and other members of the organisation. Good communication skills can help the Scrum Master to facilitate meetings, including daily stand-ups, sprint reviews, and retrospectives. The Scrum Master can also use communication skills to keep the team focused and motivated.
People-Oriented
Being people-oriented is a valuable asset for a Scrum Master. This means being able to understand and relate to the team's needs and desires, and being able to create an environment where the team can collaborate effectively. People-oriented Scrum Masters are skilled at building relationships, which can help them to build trust within the team.
Empathy
Empathy is another critical skill for a Scrum Master. The Scrum Master needs to be able to put themselves in the team members’ shoes and understand their concerns and challenges. Empathetic Scrum Masters are better equipped to handle conflict and create a safe environment where team members can express their concerns.
Solution-Oriented
A solution-oriented Scrum Master is focused on finding solutions to problems rather than on the problems themselves. This can be a valuable skill in Agile project management (which is one of the most used Scrum Master approaches), where change is constant, and problems can arise quickly. A solution-oriented Scrum Master can help the team to focus on what they can control and find creative solutions to complex problems.
Analytical and Strategic Thinking
Analytical and strategic thinking are essential for a Scrum Master. These skills can help the Scrum Master to identify patterns and trends in team performance, which can be used to make data-driven decisions. The Scrum Master can also use analytical and strategic thinking to anticipate potential challenges and create contingency plans.
Self-Awareness
Self-awareness is a valuable skill for any professional, and it is particularly important for a Scrum Master specialist. Self-aware Scrum Masters should be aware of their strengths and weaknesses, finally this can help them to improve their performance. They are also more likely to receive feedback from the team and use that feedback to make changes.
Relationship Management and Mentoring
Relationship management and mentoring are important skills for a Scrum Master. The Scrum Master is responsible for creating an environment where the team can work effectively together, which requires good relationship management skills. Mentoring can also help the Scrum Master to support the team's professional growth and development.
Speaking Different Languages
Speaking different languages is a valuable asset for a Scrum Master, particularly in international organisations. The ability to speak different languages can help the Scrum Master to communicate more effectively with stakeholders and team members from different cultures.

In conclusion, personal skills such as good communication, people-orientation, empathy, solution orientation, analytical and strategic thinking, self-awareness, relationship management and mentoring, and the ability to speak different languages can be essential for a Scrum Master. Utilising these skills can help the Scrum Master to create an environment where the team can collaborate effectively and deliver value to the stakeholders.





3. Gap in skills
As we can see from the SWOT analysis, in the Weaknesses box, there are some things to work on. 
1. The Language Barrier in English
The ability to speak different languages is a valuable asset for a Scrum Master, however, if there is an English language barrier, it can frustrate effective communication within the team and with stakeholders. Because I am not native in English, and even if I have good communication skills, including active listening, some more clear verbal and written communication, can help me overcome language barriers and ensure that everyone is on the same page.
2. Not Enough Experience in Scrum Mastering (Yet)
While experience is a valuable asset, it is not always necessary for a Scrum Master. However, it is important to have a solid understanding of the Scrum framework and Agile principles. A solution-oriented mindset can help the Scrum Master to learn quickly and adapt to new challenges.
3. Lack of Scrum Master Certification
While Scrum Master certifications are not necessary, they can demonstrate a commitment to learning and a willingness to improve my skills. However, personal skills such as self-awareness and relationship management are just as important as technical knowledge.
4. Not Familiar Yet with Scrum Master Softwares and Tools
Becoming familiar with Scrum Master software and tools can help the Scrum Master to manage the team's effective work. However, it is important to remember that tools are only as effective as the person using them. Good analytical and strategic thinking skills can help the Scrum Master to select the right tools for the team's needs and use them to their full potential.


5. Busy Personal Schedule
A busy personal schedule can make it challenging to balance the demands of a role as a Scrum Master. Good time management skills and the ability to prioritise tasks can help the Scrum Master to make the most of their time and ensure that they are meeting their responsibilities to the team and stakeholders.

4. Systematic Approach to Skills acquisition
I will now write more about how can I overcome the challenges that come from the skills gap and I will use my Personal Development Plan presented in class (attached in the appendix)

Building Personal Skills
1. English Language Barrier
To overcome an English language barrier, it may be helpful for me to enroll in language classes or work with a tutor. It can also be helpful to practice communication skills, such as active listening and clear verbal and written communication in English, with colleagues and friends.
2. Not Enough Experience in Scrum Mastering Yet
To gain more experience in the Scrum Master role, it can be helpful to seek out mentorship or coaching from experienced Scrum Masters. Joining Agile communities and attending conferences or workshops can also provide opportunities to learn from experts in the field.
3. Lack of Scrum Master Certification
To obtain Scrum Master certifications, it is important to research the different certification options and choose one that aligns with one's goals and values. It may also be helpful to attend training courses or workshops to gain a deeper understanding of the Scrum framework and Agile principles.

4. Not Familiar Yet with Scrum Master Softwares and Tools
To become familiar with Scrum Master software and tools, it can be helpful to research the different options and read reviews from other users. Practice using the tools in a safe environment, such as a personal project or with a small team, to gain confidence and improve one's skills.
5. Busy Personal Schedule
To manage a busy personal schedule, it can be helpful to prioritise tasks and set realistic goals. Good time management skills, such as breaking down large tasks into smaller, more manageable ones, can help make the workload more manageable. It may also be helpful to delegate tasks or seek support from colleagues or friends.


5. Recruitment and Selection
In this section, I will describe my experience from the role-play with the job interview, the activity that we did in the class in teams of 2 people.
As a reflective model, I implemented the Gibbs Reflective Cycle but, first of all, I will draw it for a better visualisation and understanding. 
    1.Description
      2. Feeling
     5.Conclusion
      6.Action Plan
     3.Evaluation
       4.Analysis

Gibbs Reflective Cycle






The job interview role play was a valuable learning experience for me, as it allowed me to, again, practice my communication skills, self-awareness, and analytical thinking. Gibbs' reflective model helps a lot in terms of organising thoughts.
Description
During the role play, I played the role of the candidate and was interviewed by the recruiter (my colleague Ion) and after that we swapped roles. The interview questions focused on my experience and personal skills relevant to the Scrum Master position. Despite being nervous, I was able to articulate my responses well and maintained eye contact with the recruiter. However, taking in consideration my non-native accent, I noticed that I tended to speak too quickly, which may have made it difficult for the recruiter to understand me sometimes.
Feelings
Before and during the role play, I felt a bit nervous and anxious. I was aware that I was not performing at my best, and this made me feel a bit frustrated. I also felt overwhelmed by the complexity of some of the questions, and this made me doubt my suitability for the Scrum Master position.
Evaluation
Looking back at the role play, I realise that I could have done better in some areas. Firstly, I could have prepared better by researching the Scrum framework and familiarising myself with the role of a Scrum Master. This would have helped me to answer some of the questions more confidently and accurately. Secondly, I could have structured my answers better by using the STAR (Situation, Task, Action, Result) technique, which would have made my responses clearer and more compact. Finally, I could have managed my emotions better by practicing techniques such as deep breathing and positive visualisation.
Analysis
Reflecting on the role play, I realise that my lack of preparation and nervousness were due to my self-doubt and low self-confidence in my English speaking skills. I tend to be overly critical of myself and set high expectations, which can lead to anxiety and stress. I also have realised that my communication skills need improvement, particularly in terms of language, clarity and structure.

Conclusion
The role play taught me valuable lessons about the importance of preparation, self-confidence, and communication skills in job interviews. I learned that it is essential to research the company and the job position before the interview to understand the requirements and expectations fully. I also learned that it is crucial to manage my emotions by practicing breathing techniques and positive self-talk. Finally, I learned that clear and structured communication is essential to transmit my skills and experience effectively.
Action plan
To improve my communication skills, I plan to enroll in a public speaking course to learn techniques for delivering clear and engaging presentations. I also plan to practice my interviewing skills by seeking feedback from friends and mentors and using the STAR technique to structure my responses. To improve my self-confidence and manage my nerves, I plan to practice mindfulness techniques such as meditation and deep breathing and to challenge my negative self-talk by focusing on my strengths and achievements.


Conclusion
In conclusion, I can say that this course was a very useful one. Developing a personal action plan based on my reflection and evaluation of my experience in the career development planning class and role-play activity will help me practice how to achieve my career goals in recruitment and selection. By improving my knowledge of job-related skills and experience, enhancing my critical thinking skills, developing my objectivity and avoidance of personal inclination, and applying my learnings to real-world situations, I will become an effective recruitment and selection professional.
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APPENDIX


Job Description


Job:  Scrum Master - teams 

Job description 2 JPMorgan Chase Bank, N.A.
(https://uk.indeed.com/viewjob?jk=8e9cd8debfacdc40&tk=1gqn8kam4k98r800&from=serp&vjs=3)

As an Agility Lead/Scrum Master, we look first and foremost for people who are passionate around solving business problems through innovation & engineering practices. You will be required to apply your depth of knowledge and expertise to all aspects of the agile principles, practices to support software development lifecycle, as well as partner continuously with your many stakeholders daily to stay focused on common goals. 

As a member of the Agility team, you will work with one of our Pods/teams on the day to day. The primary goal is to support the teams to deliver value through agile ways of working. Without prescribing processes, the role is focused on supporting the needs of those teams to succeed in their mission. Using your skills you will help Pods/teams focus on efficiency, predictability and delivery of customer value. You will be directly involved in their ongoing success. You are passionate about people and their development. A skilled practitioner in multiple disciplines such as Scrum and Kanban, you are able to bring a pragmatic approach to your role. 

You will be working in London (with some flexibility to work remotely), in a predominantly co-located agile team responsible for all aspects of software delivery. You'll work in a collaborative, trusting, thought-provoking environment-one that encourages diversity of thought and creative solutions that are in the best interests of our customers globally. 

Required Skill Set: 
· Expertise with Agile and Scrum Framework and its application in Product Development and delivery organisation
· Work with the delivery trains to align team with the product vision, sprint goals, and other necessary information
· Support the running and maturing of agile practice in your Pods/teams
· Able to identify needs and support teams in finding solutions to issues such as being predictable, efficient and focused on delivery of customer value with fast feedback cycles
· Understand how to use metrics and data to drive improvements, such as velocity and throughput
· An excellent stakeholder manager, influencer with great communication, facilitation and presentation skills
· Embrace the concept of continuous learning in your own journey, and install the same in the team(s) you coach
· Communicate organisational impediments to leadership; teach team to remove impediments 
· Create an environment of collaboration within the teams that allows for open dialogue and productive solutions for resolving conflicts
· Ensure partnership with key stakeholders (e.g., Product, Lines of Business, Engineering) to ensure projects delivered to reduce friction and/or achieve control outcomes
· Organise and manage communications with stakeholders and senior leaders on project execution and delivery. Develop and provide ongoing project status, summaries, scorecards and program/project performance trends to senior leaders and stakeholders.

Preferred skills/experience: 
· Understanding and ability to coach/train fundamental Agile principles and techniques
· Bring ideas from professional facilitation, coaching, conflict management, mediation and so on to help the team become a high-performance team
· Able to challenge preconceived ideas in order to bring out the best results in our people
· Champion continuous improvement activities to reduce waste and increase productivity; coach organisation to conduct continuous improvements events
· Understanding of major agile frameworks (Scrum, Kanban, SAFe, LeSS, or Scrum @ Scale) and 3 or more years' experience in at least 1 framework
· Good skills and knowledge of lean, servant leadership, facilitation, situational awareness, conflict resolution, continual improvement, empowerment, and increasing transparency.
· Knowledge of various well-documented patterns and techniques (example: scrum, Kanban, XP, DevOps, story mapping, example mapping, transformation plans, operating models, scaled agile frameworks).





















Job application form


Application for  - Agile Scrum Master
Your details

Name: Valentin Jora

Education and training
Please give details:

	Academy of Economic Studies of Moldova - Business and Administration, 2009

Series on trainings, seminars, conferences and projects in Management, Communication, Public Speaking and Trainings Facilitating - 2008-2012

Ongoing Agile Scrum Master course




Qualifications
Please give details:

	
Trainer diploma

AIESEC Moldova Alumni

Management skills

Communication skills

Computer skills

Photography and editing skills 

Team Management skills

Leadership skills

Driver license

Speaking 3 different languages (+1 need more practice)



Employment history
Your current or most recent employer

Name of employer: Upshot LTD

Job title: Camera and van operative

Length of time with employer: 8 months

Reason for leaving: ongoing

Duties: 

	- Carrying building surveys for house associations (taking photos of the buildings to check the condition of the walls and roofs)

- operating the special equipment (cameras, masts and special equipped vans)



Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	
In the past I activated in different type of companies, learning and acquiring valuable experience and skills in: Time Management, Team Management, Communication, Public Speaking, Organising events and projects


Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
I am always people and solution oriented, with an analytical and strategic thinking, that can make sure the tasks are done in an effective way in and in this type of job, I could be a very strong ring in a team, making sure the quality of the achieved goals are at top quality level.



Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Valentin Jora

Signature: VJ

Date: 18/03/2023






                                                             PERSONAL DEVELOPMENT PLAN

	
 NAME

	Valentin Jora
	Target Job/career

	Scrum Master



	
TIME PERIOD
	
From: 07/2023
	
To: 12/2023













What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1.English Language barrier
2. Not enough experience in Scrum Master yet
3. Lack of Scrum Master certificates
4.Not familiar yet with Scrum Master softwares and tools 
5. Busy personal schedule
	1. English classes
2. Mentorship/coaching

3. training courses + certification programs
4. Practice using personal projects and small teams
5. Time management 
	1.Time
2. Time, valuable contacts, money
3. Time, money, dedication
4.Time, practice, team
5. Time and planning

































	· Illness
· Lack of money
· Busy schedule
· Lack of enough contacts

	1. Ongoing 1-3 years
2. 4-6 months

3. 3-6 months
4. 2-4 months

5. 3 months





Valentin Jora

Personal SWOT   


	Strengths
	Weaknesses

	· Good communications skills
· People oriented
· Solution oriented
· Analytical and strategic thinking
· Speaking different languages
	· English Language barrier
· Not enough experience in Scrum Master yet
· Lack of Scrum Master certificates
· Not familiar yet with Scrum Master softwares and tools 
· Busy personal schedule

	Opportunities
	Threats

	· Learning and adapting pretty easy
· Open for changes and relocation
· Taking more courses and qualifications  
	· Candidates with stronger background
· Too high job requirements 























Questions for the Role-Play v.4

Ion

1.  What are some of your main strengths and weaknesses as a game developer?
2.  What was your most recent time you had to work in a team? What project was it for? What role did you play in the team?
3.  When was the last time you had to tutor a new employee?
4.  What’s one of your most recent projects where you had to use c++?
5.  Can you give me an example when you’ve shown good self-reliance?                                                                                                                                                                                                                                                                                   	

6. How impactful do you think being a gamer is on working in the game development industry?
Valentin

1. What would you say is the importance of a scrum master ? 
The Scrum Master makes people understand the principles and practices of Scrum. This implies that the Scrum Master leads, trains, and coaches the members of the organisation.
A Scrum Master facilitates all the communication and collaboration between leadership and team players to ensure a successful outcome.
2. Can you give an example of when you managed to mediate a rough situation between your team members?
Yeah, sure. I had the opportunity to lead a team of 5 people when organising a project and 1 of the team members was more absent and not committed. He was responsible for the sales part, / incomes of the project. And because of that person we could risk not achieving our goals and not finish the project. The other team members wanted him out in a pretty harsh way and I, as a team leader, decided not to (he even didn’t know about it) and I took some of his responsibilities on myself and just few passed to another team member who had some sales experience as well. By the end, the main character, the problem guy, woke up and started to help us and we finished the project successfully, even with a profit.

3. What is more important: people or numbers; and can you explain why?
That’s only my humble opinion, but for me, of course - People. 
When you can manage to create a pleasant, friendly and efficient work environment, numbers are just blasting in a successful way.
4. Can you provide me with an example when you delivered a significant improvement in a work process?
1. Creating the “Trainer guide” for a better and easier work for future and existent trainers
2. Procrastination during meeting because of chatty members - time responsible
5. Can you describe to me the complex process of decision making?
Oh, Decision making is the process of making choices by identifying a decision, gathering information, and assessing alternative resolutions. Using a step-by-step decision-making process can help you make more deliberate, thoughtful decisions by organising relevant information and defining alternatives.

1.Identify the decision
2.Gather information
3.Identify alternatives
4.Weigh the evidence
5.Choose among alternatives
6.Take action
7. Review your decision

To ask the interviewer:
1. Can this job be done remotely or hybrid? What is the percentage?
2. How often do you require the implication of a scrum master in your company?
3. Where is the head office and how often do we need to be there?
4. What other benefits could you be offering beside those listed in the advert?
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