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In this Report you will find my personal PDP and my SWOT 
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Introduction

Based on the question given to me in this assessment I was asked to prepare a report in which to analyse my current academic and employment skills and also outline how I intend to use these skills to find employment in the hotel and hospitality industry. In this report I have made my personal SWOT analysis and my personal PDP. 
I will start off by stating that I am currently working in the Hospitality industry at one of the most luxurious outlets in London and that is Harrods. I have been in London for 3 years and from the time I came I have been in Harrods; I have a lot of experience in Hospitality as I am 43 years old I have been working in Hotels for many years thus giving me the knowledge I currently have.
I feel that in this course I will be able to achieve my goals and the targets I have set out for my future and this will help me one day move into the Management role I am aiming for. 
Hospitality for me is a Career and it is my passion and I am so happy to be in this industry from a young age. I feel it is time for me to progress and to chase new ideas and goals as in this industry we continuously have to adapt and grow.
In this report you will read my current goals and also see what I would like to have accomplished in the future. Education is a key factor and since I have the experience I just need to learn how to put this down as to progress in my journey to success. 


SKILLS

· My current academic skills: 

1. I am a multitasker, by saying that I am able to put many targets and able to complete them without having any issues. Multitasking is something that I can use everywhere and it is a skill I have taught myself over the years with my employment experience.

2. Research, this is another skill I have developed over the years from my previous academic years and from my experience. This is a key skill as it is needed to be able to reach any goal set by my teacher or my management team.

3. Solving any problem, for me this is also a skill I have developed as this skill has a lot to do with colleagues or with customers. In this skill the key is keeping calm under pressure and being able to evaluate any issues that come before you. 

4. Adaptable, this skill has helped me over the years to be able to deal with any pressure or task that has been given to me through my employment or even academically. I adapt by working in a team meaning that I input my ideas or thoughts in a project assigned or even as a leader of my own assignment. 

5. Multilingual, I believe that with knowing 4 languages (French, Arabic, English and Italian)  it will help me in understanding different cultures and help me promote myself in my academic years as I believe the more languages you know the more you can travel and understand the needs and wants of everyone. 



· Academic skills I wish to develop:


1. Time Management, I understand that this is a very important skill and for me this is something I am currently perusing in understanding and developing. This skill will help me in organise my time and efforts as to reach the goals I have set in a not rushed manor.
2. Microsoft office, I have currently bought a new laptop and I am spending time as to learn and teach myself Word, Excel and PowerPoint as a start and then learn more. This is a skill that I will benefit from in long term as I will be using this skill to present meetings and presentations in front of a group of colleagues or Management.

3. Presentation, being able to present my research in front of a group is something that I want to learn as this is not in my comfort zone.  I want to develop skills in presentation and public speaking to help me move forward in my career and my studies.

4. Language, Above you see that I speak 4 different languages this is a huge benefit but my issue is as English is not my mother language it might cause problems in understanding exactly what is asked from me. I wish with my employment and my academic progression to be able to use English much easier and with a more complex understanding.

5. Confidence, this is again very important because I need to become more confident in my skills and knowledge as I might know something but because I might lose confidence with myself I might say I do not know something. The way I am trying to accomplish this is by always putting myself out of my comfort zone and pushing myself in doing things I am not comfortable with.


All of these skills are done and learnt through my current academic course and my employment. During the years I have a lot of experience in the hospitality department and I have gained most of my skills through this. I am always getting involved in learning new skills and develop myself but I believe it is very important to understand what weaknesses I have and place a plan in developing myself and always moving forward.
To obtain a skill it is not that difficult but to exceed in it takes tame and devotion. I am always looking for new skills and knowledge and I believe through this course I will be able to learn them and use them in my employment. 

















SWOT 

(Thompson, 2007) “SWOT Analysis is a simple but powerful tool for sizing up an organization’s resource capabilities and deficiencies, its market opportunities, and external threats to its future”. 

SWOT is made up of 4 important components. 
· Strengths 
· Weaknesses
· Opportunities
· Threats

As you will see below these are points that directly affect me as a person.

· Strengths:

- I am a friendly  individual 
- I always deliver customer satisfaction
- I am very Punctual 
- I always look after my Personal Grooming Standards
- I am Multilingual knowing French, English, Arabic and Italian
- I am very Passionate about my job in Hospitality
- I am  a team player
- I adapt under every different circumstance 





· Weaknesses:

· My English level is not as advanced enough but will improve
· My Computer skills are minimum right now but practice makes perfect I am teaching myself Word, Excel and PowerPoint
· Confidence is also I am currently trying to develop but for now it is one of my weaknesses.
· Time management is something I am struggling as I have a lot of different things I am trying to control in my life. This is a skill I will develop and then it will be my greatest strength.

· Opportunities: 

· Location which is London 
· Financial Support with my studies helping me shape my future
· A great education and gain knowledge from the course
· Currently employed at Harrods which is a Great Luxury brand 
· The future work placement in Marriott in this year will help me understand how hotels are managed
· Networking with colleagues and customers
· Develop Management Skills

· Threats:


· Competition in the Hospitality industry 
· Brexit and the unknown
· If financial situation changes over the years
· Time management as I might not complete an assessment
· unpredictability



Personal Development Plan (PDP)

(Knowles, 1975) “A personal Development Plan, PDP, is a tool used today in learning, so that individuals as well as companies can better assess and plan for improvement. It is a basis of an analysis that shows strengths and weaknesses upon to improve and identify and target goals and possible objectives. 
PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the learning capacity and achievements for their own personal education and professional development.
Below you will see my own PDP that I have made for myself about myself.




	
	Short Term (0 - 1 Year)
	Mid Term (1 – 2 Years)
	Long Term ( 2 – 4 years)
	Start Date
	Expected Day

	Goal to achieve in this period
	Study and practice of studies in work environment
	
Graduate course
	Gain a management role
	
June 2019
	
June 2022

	
	
	
	
	
	

	
	
	
	
	
	

	Skills I wish to learn in this period
	
Gain an understanding of current studies and implement my knowledge
	
Confidence and presentation skills also understanding business strategy.
	Present figures and budgets to higher management
	

June 2019
	

June 2022

	
	
	
	
	
	

	
	
	
	
	
	

	Getting this skill and knowledge to achieve goals
	Study my course and understand the structure of the diploma.
	Use knowledge learnt from the first year and continues adding to my knowledge.
	Once in Management role use my knowledge and understanding and move forward in my career
	

June 2019
	

June 2022

	
	
	
	
	
	

	
	
	
	
	
	

	What do I need to reach this Goal
	Finance, Luck, Time, Patience, support.
	Time Management, Assistance from teachers, Market Knowledge
	Confidence, Skill, Awareness, Support 
	

June 2019
	

June 2022

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









Conclusion

After completing my research in helping myself in understanding how my PDP would shape up and also doing a SWOT analysis on myself it helped me understand how I need to break things down so that I could set benchmarks and help myself succeed and progress in my career.
I have put my weaknesses also which for me they are not weaknesses but they are skills that I have not yet achieved or gained yet. All of this is in time as I am putting myself targets which I need to achieve. 
This report has made me understand how important certain aspects of my life are and even though it is difficult at this point I believe that with support and understanding and of course patience I will be able to achieve my PDP.
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