A Finnish – Italian Collaboration - CS EN
 
Analysis of the cultural differences that cause misunderstanding and frustration when a Finnish company collaborated with an Italian one. 

Executive Summary:

In this paper, I am going to examine an Intercultural management problem which might be very common nowadays. While I was working for a company in Finland doing business with the Italians there were problems in management, and they were Intercultural problems. In fact, the main problem was the concepts and how the concepts were understood differently in Finland and Italy. The company where I worked was a clothing boutique and it ordered clothes from Italy, mainly from Rome. The problem was that the communication between our boutique in Finland and the persons working in Roma had a huge problem in communications, which I will mention later in the essay.
Now that I think about the management problem I would say that the lack of Intercultural training for the management staff and the concepts of Time, Space and Context (by Edward T Hall) were complete opposites to each other. In this paper, I will use the Theory of Edward T Hall and try to find a solution for this  Intercultural management problem. In a  nutshell, I  would say that the main intercultural problem which I will discuss is the usage of Time and Space.
I am using as a main Theory Edward T Halls studies, but also use articles from the year 2000 and after to make the study more “on time”. My decision was to use E.T.Halls theory because it was the exactly right base for this intercultural management problem.
 
Introduction:
Today's businesses and management are quite complex due to the globalization and to the fact that in a company there might be several people from several different backgrounds and variety cultures. But still, I would say that the most important thing in order to manage well is to Communicate and have the need for communicate well to each other and most importantly have an effective intercultural communication between co-workers. This is why the management today must ensure that they are understanding and being understood across cultural boundaries. As I was working for the clothing company in Finland which did business Italian company and ordered cloths from Italy there were several problems in communication and concepts.
The Intercultural management problem: When thinking about all the cultural differences mentioned above and acknowledge the situation; The Finnish Company ordered clothes from Italy in their strict deadlines, ordering dates and expectations that the goods will be delivered on time. The manager told to two of our employees to make sure that the orders are done and delivered. The employees contacted the persons in Italy made example were order and agreed on the deadlines, due dates of the payments and delivery dates. Everything the well. But when the delivery date came, no goods were delivered or even sent from Italy yet, even we in Finland already had promised the goods to be in the boutique for customers. The manager in Finland blamed the two employees for not doing their task well and contacted the people in Italy. getting The same chain of events happened often always something fast late from the deadline, phone meetings were late, and if there was a meeting organised in Italy or Finland, it didn’t go well.
Our Finnish manager wanted to go straight to Business and talk about the orders when the Italians wanted to have a dinner and take the time for get together first. Our manager explained to his employees how rude the Italians were because they came physically very close in the meetings and didn’t stick to the point, and was overwhelmed even from his employees that why the wanted to continue the meeting. All in the entire situation was chaotic and the cultural differences were too much for our Finnish manager. He had been used to do business only in Finland before and didn’t have a clue how different the business between two different countries can be. This situation kept on going because the Finnish manager didn’t want to change his habits and the Italians didn’t even know that something was wrong. When I started my job in this company the situation was very bad, and in the end, our manager quit his job. We got a new manager, and after that everything started to go well and the connections and communications between our employees in Italy and Finland were good.
The problems mentioned above are related to the problems when a person cannot adjust and adapt to the other cultures, and the same happens if a worker changes a country where to work. The cultural differences can be too much to handle which effects to the results of the work. The same happened here for the manager but in his own country working with people abroad. 
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Questions:
1. How did differences in communication styles between the Finnish and Italian teams contribute to misunderstandings, and what could have been done to bridge this gap?
2. The Finnish company valued strict deadlines, while the Italian team seemed more flexible. How does Edward T. Hall's concept of "monochronic" vs. "polychronic" time explain this conflict, and how could these differences be managed effectively?
3. The Finnish manager perceived the Italians as rude for their informal approach, including physical closeness and prioritizing social interactions before business discussions. How can managers prepare to handle such differences in business etiquette without judgment?
4. The lack of intercultural training for the Finnish manager was identified as a root cause of the problem. What specific elements should be included in such training programs to avoid similar issues in future collaborations?
5. The arrival of a new manager improved the working relationship between the Finnish and Italian teams. What leadership qualities or strategies might the new manager have employed to foster better communication and cultural understanding?

