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[bookmark: _Toc70626117]Introduction
Globalization has created a world of innovation and technology that has helped the fashion industry to attain new trends and increase its market demand. Due to globalization various models and strategies have become very important for large scale firms to use in business planning so that they can grab the opportunity. Nowadays due to the covid-19 pandemic, the fashion industry has to face a great downfall in its revenue (Nandonde, 2019). NEXT is the biggest fashion and clothing brand in the UK that has managed to cover its losses in the financial crises. NEXT believes in Making its policies and structure strong so that it can survive in the market for the long term. It uses the PESTEL analysis for covering opportunities and risk of the external internal environment. NEXT was founded by Joseph Hepworth in the year 1864. It has expanded its business by opening 700 stores worldwide.













[bookmark: _Toc70626118]a) Critically analyze the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above. 
Covid-19 have proven to be the worst pandemic of the past two years, nobody was aware of this phase of COVID so there were adverse effects of covid-19 on people and different industrial sectors. All the sectors are the service or business they are the most affected by COVID as most people lose their jobs and some businesses had to close their activities so that they do not incur financial crises. People have stopped buying clothes and other luxury items as they were short of funds and they didn't have lack resources for buying the general living standards some industries have to export their material from other countries so they were not able to get that as the transportation stopped (Percoco, 2017).
The main problem arises due to the pollution and another hazardous waste that comes from the fashion industry has created great damage to the environment. Because of their wasteful activities, the environment gets polluted and also they create health issue in biodiversity and human being. The industries have to manage their waste through various waste management techniques so that they can gain their reputation in the market and they can carry on their activities without any legal and social interruptions. The fashion and clothing company have to see that they are properly following the laws and regulation that are framed by the government. Stakeholders are the main elements that help the company in increasing their productivity and profitability so they have to be satisfied by the company. 
Stakeholders of NEXT plc are required for the everyday activities of the company and how stakeholders are affected by these activities. NEXT plc has adapted the PESTEL approach for regulating its activities: 
[image: ]
Figure 1: PESTEL analysis
(Source: Business Analytics, 2020)
Political factors: political factors are related to the government and official authority and how they can impact business activities. Political factors maintain the ethical boundary within that boundary the company has to work. They take care of the whole country as they are the representative of people and it is their responsibility is anything unethical in society. NEXT plc has maintained good relations with the political factors so that it does not interfere in their work. 
Economical factors: economical changes are related to the activities that can directly affect the productivity and profitability of the business (Perera, 2017). Sometimes the employees are not getting fair wages and the company may not pay their actual tax liability it is considered unethical behaviour of the company. NEXT plc has maintained its efficient economic environment as it fulfils its all responsibility towards workers and government.  
Social factors: social changes are related to the people of society it means that the company is operating in the society so it has to fulfil certain obligations towards society. It is related to providing health care facility to the employees and also contributing to the social events that are held for the welfare of the society. NEXT gives extra incentives to its employees for their good work and they also conduct charity events for poor people so that they can raise their standards.
Technological factors: these changes are related to the new idea and technology that helps the country to grow and increase their GDP by innovating and advancing their technology that helps the company to become more efficient. NEXT plc has adopted the latest technology for its business activities as it helps them to get an edge over its competitors and also they can maximise their productivity and reduce their extra costs. 
Environmental factors: the environment changes depends on the activities of the organisation the companies that deals in organic products do not cause much harm to the environment but clothing and fashion companies can cause environmental pollution they can also damage the biodiversity and other elements of the atmosphere. NEXT plc uses the water and energy conservation techniques which help them to decrease the waste and reuse the waste by proper recycling methods. 
Legal factors: legal factors have the major roles in the business environment as they are lawmakers, the social, corporate and other laws come under this category and the company has to follow every law so that it does not dissatisfy the legal authority and the company can stay for a long period without any legal issues. NEXT plc focuses on the laws and give priority to the policies that can majorly affect their business. NEXT has a good reputation among various competitors of the UK (Robinson, and Hsieh, 2016). 
The value chain analysis of the NEXT plc can also help in understanding the impact of changes on stakeholders of the company (Shen, and Chen, 2020):
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Figure 2: value chain analysis
(Source: smart sheet, 2017)
Support Activities
Firm Infrastructure: the infrastructure is related to the business functions that are used to maintain different activities of marketing, sales, finance, etc. so that they can be legally followed by the company. 
Human resource management: this is the back support of the NEXT plc they are responsible for managing the machinery and other activities of the business. The employees are the real assets without them the company cannot start its functions. 
Primary Activities
Inbound logistics: NEXT plc has good relations with the suppliers as they provide raw material to the company. The loyal suppliers of the company help company to complete the resource requirement for the production activities. The company has suppliers who charge a fair price for the quality of raw material that helps the company to carry on their regular production activity.  
Customer services: they are responsible for responding to the customer's complaints as the company has to satisfy their customers so that they can increase their reputation and trust. The customer support panel solves the problems of the customers (Nandonde, 2019).
Marketing and sales: the company promotes and sell its product online through their official websites and they are responsible for increasing the market demand through proper marketing activities. NEXT plc has a good marketing strategy that helps them to increase their customer base.
[bookmark: _Toc70626119]b) Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to the management of this organisation.
These changes in the external and internal environment can give a competitive advantage to the company as they are very much effective and they can create great opportunities for growth in the challenging environment of competition. 
Various factors are benefited by these changes, the customers are the main source of revenue for the company so they have to make sure that the customers are satisfied otherwise they may shift to another brand. As it is known that the fashion and clothing industry has vast competition and the company who want to gain a competitive advantage has to make sure that they are coming up with something new which is liked by the customers (Staccione, 2018). Also, they have to remain within their ethical boundaries to keep their good image which also develops the interest of customers in the company. NEXT is the best example of a company that works for the welfare of the customers and also it has innovative techniques and unique fashion trends. 
The waste management practices of the NEXT Company maintain their image in the market as they have a concern for the environment and society. They use the recycled materials for their packaging so that they do not harm the environment and also they keep the optimum utilisation of recourses that helps them to save the extra expenses and they can use those saved money for other investment decisions and projects. The proper utilisation of resources helps the company to reduce the scarcity of resources. They also focus on the other social events that are conducted for the welfare of others. NEXT plc believes in charity and other activities that can build the society and increase their GDP. It gives the company an additional competitive advantage and affection of society.
The company protects the rights of its employees by giving them fair wages so that they can remain loyal to the company. Employees are the most important resource of the company so they have to be trained properly and their skills have to be enhanced properly so that they can benefit the company. NEXT plc keeps the best and experienced employees and designers so they need to be motivated for their work by providing them incentives and rewards (Robinson, and Hsieh, 2016). The business can increase their sustainability for the long term so that they can keep their competitive image in the eyes of the people. The profitability and productivity of the company can be increased through these ethical activities. 
Recommendation
NEXT is undoubtedly the best company in the UK, but some points are still lacking in the company. They have the best quality of products but the prices of some products are quite high that limits their customers base to a certain extent. They only have the customers who can afford these high range products so they have to focus on decreasing their price of products which will attract the other potion of the customers also they can gain competitive image in the market is they are providing good quality with affordable price. They can also work on building more retail stores that will increase their market range. They can expand their business in those markets where the competition is less and the market demand is high. 





[bookmark: _Toc70626120]Conclusion 
The above report concluded that the fashion and clothing industry is responsible for the pollution in the environment as these activities are hazardous to the environment. The company has to manage its operations so that it does not violate any rights of the social and legal environment. The laws and regulations have to be followed for the proper functioning of the business within ethical boundaries. NEXT plc has created its business environment through a proper ethical structure that involves various laws and regulations that intact the rights of its customers, employees, suppliers and government. They are the main reason that helps the business to exist in the market; customers are the major source of revenue so they have to be satisfied by the company by using proper marketing and maintaining the quality of the product so that it does not affect their health and their fashion sense. They have to be ethical with their business performance to attain a competitive advantage.  
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