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[bookmark: _Toc60934556]Introduction 
In the project management it is important for the project manager to monitor and control the different phases of the project. In order to complete a project successfully it is important for the project manager to perform each and every stages of the project carefully and successfully. Monitoring and controlling the project is the last phase of the project life cycle. It is important for the project manager to understand the necessity of monitor and control the project in order to complete it successfully. The monitoring and controlling phase can help the project manager in gaining the control over the project. Also this phase can help the project manager in identifying the weaknesses of the project. With the help of proper identification of the weaknesses of the project the manager can reduce the risk and improve the quality and standard of the performance in the project. In this report a brief discussion has been conducted regarding the monitoring and controlling of the project based on the previous assignment. In the previous assignment a project has been planned regarding the beekeeping and collecting the honey from the bee house. The monitoring and controlling of the same project has been discussed in this report.
[bookmark: _Toc60934557]Project Management 
The term project management can be defined as a method or process that conforms to certain standards and works well with the help of certain people within a certain time. The person who completed the project is called the project manager. In order for a project to be completed, the project manager needs to master all the variables and standards, which is very important (Meikle et al., 2017).One do not have to go over the project cost estimate to complete the project. Successful projects require extensive knowledge and expertise (technical and theoretical). Project managers must meet the challenges of project management and be prepared to complete a project management plan (PMP).
The life cycle of a project refers to the total time spent on a project, from the initial phase of the project to the planning and implementation phase and to the end of the project. The project lasted 16 weeks and included 4 phases.
The main goal of the project is to maximize the profit of companies selling high-quality honey products on the market.

Project goals:
• Selling high quality honey products to consumers.
• Distribution of honey products in various regions of the market in order to increase the number of buyers.
• Maximizing corporate profits and profits
[bookmark: _Toc49509743][bookmark: _Toc60934558]Monitoring and Controlling Phase of Project Management
In the project lifecycle there are four stages which are - initiation phase, planning phase, implementation or execution phase, and the control phase. The control phase is one of the most important part of the project life cycle which need not to be necessary always start from the last time period of the project (SIPES and STOGNER, 2019). The control phase can start as per the necessity and requirement in the project. With the help of control and monitoring phase the project manager can monitor and modify the project as per requirement. This is why it can be said that it is up to the necessity and requirement of the project to decide when the control phase is needed in the project (SIPES and STOGNER, 2019). The project manager has the right to decide on the same.
It can be said that in the context of the project of beekeeping and collection of honey monitoring and controlling the project is required from the starting of the project. It has been discussed in the project management plan that there are several risk which are involved in this project (Zacepins et al., 2017). In order to avoid those risks, it is important for the project manager to monitor and control the project from the starting of the project. With the help of monitoring and controlling, the project manager will be able to identify the weaknesses and the areas of improvement in the project (Cicala, 2020)t. This can help the project manager in taking the necessary adjustment as per requirement for improving the performance and the scenario to maintain the benchmark standard and quality in the project.
It can be said that with the help of monitoring and controlling phase of project management, several areas of projects can be monitored and improved (Cicala, 2020). The areas of project management which can be guided through the monitoring and controlling phase has been discussed below in the context of the project of beekeeping and collection of honey.
The role of sponsors in projects is: responsibility, strategy, financing, project financing, policy management and ownership of the final product. Some special responsibilities related to this responsibility are: keeping the project online, accessing it when needed, ensuring that the project is in line with the company's strategic goals, receiving or analysing the project, providing or defining project funding, presenting the results clearly and accurately, and so on.  The sponsors of the project are important and should be treated accordingly, as they are the key players in the company trying to achieve their goals (Walker, 2019). It is also important that the project manager is informed and updated as he has the right to reduce or provide additional funding and resources for the project.
[bookmark: _Toc60934559]Scope verification and Change Control
For project manager it is important to find out the scope of the project in order to continue the project successfully. Understanding about the scope of the project can help the project manager in understanding the objective of the project more accurately. Picture help of monitoring and controlling phase the project manager can revise the scope of the project and find out if the project is heading in the right way. In this way project manager will be able to analyse and evaluate the activities and dark which are being conducted in the project for achieving the objective is needed to be changed or adjusted in order to achieve the success (Derakhshan et al., 2019). In case of any change which is needed after the scope verification it can be conducted by the project manager with the help of change control. Change control can be defined as a systematic process which can help the project manager in improving the project procedure successfully along with the supported documentation process. The scope verification process can help the project manager in reviewing the project from the stakeholders’ perspective.
For this project it can be said that it is important for the project manager to monitor the project from different perspective of shareholders and investors, customers and the employees. For the bee keeping and collection of honey it is important for the project manager to consider the target customers as well as the investors (Derakhshan et al., 2019). In the monitoring phase the project manager can find out if the objective of the project related to the stakeholders are being fulfilled or not. If the project is not fulfilling any objective related to the stakeholders in the project manager can use the necessary adjustment for achieving the said objective.
[bookmark: _Toc60934560]Cost Control
Cost control is also and other most important part for monitoring and control of the project. It is important to remember that in order to complete a project successfully the project manager should complete the project within the said budget. In the monitoring and control phase, the project manager can monitor the allocation of the cost and compare it with the actual expenses which is being conducted in the project. After the comparison the new re allocation can be conducted based on the necessity (Callistus and Clinton, 2018). In this way a project manager can control the cost of the project and maintain the project within the budget expense. It is important to remember for the project manager that the any project has a tight budget schedule which is need to be refunded to the investor at the end of the project. This is why it is highly important for the project manager to maintain the project in a strict way in order to avoid the harsh consequences later on.
In this case in a new it can be said that the project of beekeeping and collection of honey has a tight budget schedule of 50,000 pound. This is why the project has been planned within the said limited budget amount. In the real scenario, it is possible that the budget which has been planned for each of the activity varies (Callistus and Clinton, 2018). In that case, with the help of monitoring and controlling phase the project manager will be able to reallocate the activities as per the actual requirement to maintain the project within the budget.
[bookmark: _Toc60934561]Quality Control
The project manager has one of the most important responsibility in completion of the project which is maintaining the standard and quality of the project. In order to ensure the quality of the project it is important for the project manager to use the proper tools and techniques. The quality control can help the project manager in attracting more customer from the market. Also in this way the business can be improve and increase the market share (Prathapchandran and Palson, 2019). With the help of continuous monitoring and controlling, the quality of the project and performance can be controlled and maintained in the benchmark standard. Ensuring the quality control can also help a project manager in providing more customer satisfaction which can indirectly lead the business in improving and expansion. It is important for the project manager to have the mentality of not to compromise. By using the proper tools and techniques of quality control, the project manager can identify the differences between the benchmark quality and standard and actual performance (Prathapchandran and Palson, 2019). One of the most important tool for ensuring the quality of the project is inspection. With the help of proper inspection, the project manager will be able to identify the areas of weakness and can take the required action which is needed in order to cover the gap of quality.
In case of the project of beekeeping and collection of honey it can be said that the quality and the quantity of the honey should not be compromised by the beekeeper and the project manager (Catania and Vallone, 2019). Also it is important for the project manager to ensure the quality and safety of the bees in order to ensure the quality of the product.
[bookmark: _Toc60934562]Risk Control
Controlling the risks in the project, is one of the most important task which is needed to be conducted by the project manager. It should be remembered that each and every risk involved in the project cannot be eliminated but minimised. With the help of proper application of tools techniques and method, project manager can respond to the identified risk in the business and the project (Kliem and Ludin, 2019). This will help the project manager in reducing the impact of unknown risks in the project which will eventually improve the performance and stability of the project. In order to monitor and control the risks, one of the most important tool is risks register. The risks register can be defined as one of most important document which is used by the project manager for identifying and registering the risks involved in the project (Kliem and Ludin, 2019). Also risks register can help the project manager in finding out proper strategy and planning for reducing the identified risk. This is why it can be said that this document is needed for completing a project successfully.
In this project of beekeeping and collecting the honey, there are several days which has been mentioned previously. One of the biggest challenge which has been discussed in the project management plan is the Colony Collapse Disorder (CCD) among the bees. It is important for the project manager to be aware about the situation and have an alternative solution in order to avoid this scenario. Also in case of warm weather, the project manager should maintain a standard temperature in the bee keeping area for reducing the risk (Meikle et al., 2017). In this way, the project manager should categorised the risks and find out the possible solution to minimise the same.
[bookmark: _Toc49509744][bookmark: _Toc60934563]Project Evaluation Report
[bookmark: _Toc60934564]Setting and reviewing the objectives of the project
For any project manager it is important to finding out about the objectives of the project. Setting the objective of the project is one of the most important task for the project manager because in case of improper objective setting, project cannot be accomplished properly. This is why monitoring the activities which are being conducted in the project is important for the project manager along with the objective. In this case scenario it can be said that the project manager should monitor if the activities which are being conducted are able to fulfil the main objective of the project which is collecting the honey from the beehive.
[bookmark: _Toc60934565]Reviewing the scope of the project
The project of beekeeping and collection of honey has various scopes in the market. For example, it can be said that the honey can be used as the main product of the project. But along with honey, bee wax can also be used as one of the major side product from beekeeping. In other word it can be said that project manager should find out the scope of the project (Zacepins et al., 2017). The honey and the wax which is being produced in the project can be distributed among the target customer. Also project manager can broaden the scope of the project by expanding the target customer by including different sectors of the market (Beeswax - American Bee Journal, 2020). With the help of monitoring and controlling phase, the project manager will be able to review the scope of the project. In this case scenario it can be said that the original plan of the project was to produce only honey and distribute it among the target customers. But in the review (monitoring and controlling phase of the project) it can be clearly seen alum with honey, the bee wax can also be used as a side product in the project and can be used for increasing the profit.
[bookmark: _Toc60934566]Adjustment needed in the plan and the impact of the same in the project
In the project of beekeeping at first it was decided that the project manager will focus on production of honey as the main product of the project. But after conducting a review in the monitoring and control phase, it has been found that the bee wax can also be used as a product in this project (Meikle et al., 2017). This can help the project in making more profit. Also in order to use the natural bee wax as a product it has been decided by the project manager to broaden the target customer.
[bookmark: _Toc60934567]Analysis and evaluation on the project
In order to understand the success of a project it is important for the manager to analyse and evaluate the project. After the analysis it can be said that in this project, the manager has been able to create two different product including honey for the customer (Beeswax - an overview | ScienceDirect Topics, 2020). This is why the profit margin of the project has become than the planned one. In other words, it can be said that the project manager has been able to control the project within the budget and the timeline by increasing the profit margin successfully. 
[bookmark: _Toc60934568]Identification of risks in the project 
In order to complete a project successful, it is important for the project manager at to analyse the risks which are involved in the business. But it is also important to remember that each and every cannot be minimised or eliminated by the manager of the project. Also some unseen risks can be found in the middle of the project by the project manager. For example, it can be say that sudden changes in the weather (heavy rain, high snowfall or drought) can cause disturbance in the project of beekeeping and the production of honey (Meikle et al., 2017).
[bookmark: _Toc60934569]Execution
The implementation phase is the work of completing the project. This is a time when physical and mental work is required. Most manual work is performed by a small (but skilled) staff, but most of the office work is performed by knowledgeable staff (such as supervisors and managers). Managers monitor and evaluate plans, costs, specifications, etc. to ensure that everything goes according to plan.
The last phase of the project life cycle is the last phase and includes three activities. Provide clients with project products or services, reallocate all or part of the projects and perform audits (Lock, 2018). Delivery methods include document delivery and customer training. Refers to the ability to use project addresses to run other tasks by reallocating resources. After reviewing the project, understand the performance appraisal and accept the lessons from the project.
[bookmark: _Toc60934570]Conclusion
In the conclusion of this document it can be said that it is important for the project manager to identify the requirement of the project and implement the control and monitoring phase as per the requirement in the project. In this way the project manager will be able to monitor and control each and every activity in the project more accurately and effectively. From the above discussion it is clearly understandable that with the help of monitoring and controlling phase the project manager can improve the standard and quality of the project significantly. Also it is important to monitor that the identification of the weaknesses in the project can help the project manager in improving the situation accordingly. For the project to be successful, it is important that the project manager achieve the project objectives according to the planned schedule and budget. Note that there are several methods you can use in your project. The project manager must choose the appropriate method for successfully completing the project. In this case, it can be said that beekeeping business has many risks and problems. With the right planning and strategy implementation, a project manager can complete a project successfully. In the contest of the project of beekeeping and collection of honey it can be said that it is important for the project manager to identify the risks and take the possible actions for minimise and eliminate the risks. Also with the help of monitor and controlling phase the project manager can ensure the quality of the project.
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