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Management is a combination of art and science that involves effectively allocating scarce resources (Fuertes et al., 2020). Modern Workplace is an organizational setting that has been properly created to fulfil the architectural and technology demands of a company and its workers (Adil Namiq, 2018). All members of a team are guided and informed by the organization's culture, which is comprised of its values, expectations, and practises. For this essay ‘Tesco’ is chosen as the organization. Tesco PLC is a Welwyn Garden City, England-based global grocery and general products store. In terms of gross revenue, it is the world's third-largest merchant, and in terms of revenue, it is the world’s largest ninth. General goods store Tesco Plc (Tesco) is a multi-national corporation headquartered in the United Kingdom (UK). The company's operations are conducted both in brick-and-mortar locations and online. A variety of shop formats are available to meet the needs of diverse customers. Open lines of communication are the hallmark of a helpful leader of Tesco who welcomes and incorporates feedback from his or her team. The essay will show leaders' responsibilities and goals in helping line managers, as well as how culture of an organization, structure and strategy may affect the performance of Tesco.

Top management is responsible for defining policies, regulations and organizational intent, as well as for giving leadership and guidance for quality management inside the firm. It should also identify people who are responsible and take them seriously for a broad array of monitoring system procedures. They also provide the right atmosphere and make choices that support knowledge production and implementation, and one will have a better chance of producing new ideas (Scott et al., 2018). Strategic change can only be effectively implemented if top management is involved. In evaluating the most important environmental factors, their connection to the organisation, and the reasonableness of the company's reaction to these circumstances, top management serves as an example for the other managers to consider. Senior managers should be encouraged to become involved in initiatives because of the critical role they play in them. Top management, for instance, should respond quickly to requests, aid in resolving disputes, and offer feedback on a regular basis. Few studies have examined the hundreds of daily encounters and choices that enable companies to get the most out of their staff and gain their loyalty, even while the bibliography is filled with interesting writing on managerial and leadership skills and whether they vary.
Leadership, collaboration, and distribution by managers have a direct impact on business culture. They may have a positive impact on the company's culture by making sure that everything they do and say is in line with the company's values and vision (Khan and Law, 2018). In order to ensure the long-term health and performance of a business, senior executives use strategy and culture as two of the most important tools at their disposal. People are better able to focus on the company's objectives when there is a clear strategy in place. The common assumptions and collective norms of a culture serve to guide behaviour and represent the aims of that culture. There are several factors that go into determining whether a company's culture is a good fit for its workers and the broader community, and these factors are often evaluated by the company's senior management. Employee perceptions, actions, and understanding are all shaped by the company's culture, which is based on shared values and ideas promulgated by the company's leaders and reinforced via a variety of means. Workers and managers alike understand what is expected of them when there is a well-established corporate culture. Many things may have an impact on an organization's culture, including its structure, work procedures, employee attitudes and opinions, the company's culture and customs, and the management style used. Top management committees have a more long-term view of the company's mission and how it has been implemented. While the directors of the company are increasingly required to impose responsibility on topics like objective, mission and founding principles.
The structure of the company is a significant tool. It may either help or hurt their efforts. If the organisational management cannot sustain the strategy, it will be unable to lead it for long periods of time. Due to overlapping responsibilities, there is confusion, inefficiency, and a lack of responsibility. In order to build a solid basis for long-term performance, one must organise the whole team to prevent job overlap and misunderstanding. Companies can increase efficiency and foster collaboration by integrating organizational structure with business plan (Ricciardi, Zardini and Rossignoli, 2018). It also decreases costs and important to remember that strategy and structure are intertwined. If a proper plan is not embraced, one might have the most effective and team-oriented organisation conceivable and yet finish up in the same spot or worse. First and foremost, perfect your plan. Set the organisation up in a manner that contributes to achieving the goals. Consider their actions. Decide if individual work or group involvement is the best strategy for achieving company objectives, and then divide duties accordingly. Strategy must be supported by the structure. The plan is subject to change. The structure must be able to accommodate the new approach when they modify it. Without a change, the firm will be forced to revert to its previous plan. Every part of the structure must be considered when making substantial new courses of action. Everyone in the business, from the CEO on down, must be focused on advancing the company's mission and goals. Integrate all their efforts and resources to help you achieve the strategic goal(s).
Organizational policies, rules, and strategic goals are established by top management of Tesco; they also provide leadership for process improvement. Establish who is responsible for certain management system procedures and hold people accountable for their actions. For line managers to be successful in their roles, they need the support of their superiors, and an incentive structure that encourages them to work with employees and get extra training is needed that provided by the top management of Tesco. A mentoring managerial style, rather than a directive style of management, is required while working as a facilitator (Eseryel, Crowston and Heckman, 2020). It believes that every employee should be encouraged to actively participate in his or her own professional development by being recognised and rewarded when they do so. Cross-training, meetings, and mentorship programmes may all be used by line managers of Tesco to assist their workers adjust as quickly and easily as possible to their new work environment and to their own personal development goals. As a result, more and more line managers are playing a role in employee growth and development by serving as mentors and educators by the top management. According to the latest trend, personnel at all levels of an organisation like Tesco are being given more responsibility in order to guarantee that the company has enough multiskilled workers on hand to handle any circumstance that arises.
Tesco’s top management create a work climate that places a high value on creating connections with both customers and employees if it wants to keep its employees loyal to the company. For Tesco to be successful in encouraging employees, the company must adopt an achievement-oriented strategy that pushes individuals to think beyond the box. In an organisation where production takes precedence over people management, it would be beneficial to have a task-oriented strategy. Companies with a friendly, collaborative, and relationship-oriented strategy are more likely to have a culture that is adaptable than others (Tran, 2017). Transformational or charismatic leaders are critical in times of transition because they can persuade people to see the need of change. As a result of Tesco's size and reach, there are a variety of worries, the most significant of which is the possibility of a decline in product quality. As a result of the expansion of Tesco's commercial activities as well as the wide variety of goods and services it offers, the number of competitors has grown as well. In its efforts to broaden its company to embrace all aspects of life, Tesco is up against a lot of competition. As a result, Tesco will need to develop new strategies for its increasing company in order to ensure that its standards of customer satisfaction are adhered to.
Tesco has a long-term business plan that focuses on achieving constant growth and expanding into the worldwide market. The company's business plan also includes a focus on human resources. As a result of this approach, the company has been able to strengthen its main business in the United Kingdom. The company's long-term objective is to expand its operations, which is the basis behind the company's business plan. According to a growing market, companies such as non-food, finance and insurance, and telecommunications should be established in both home and overseas markets (Agwu and Onwuegbuzie, 2018). Tesco's top executives have devised a thorough human resources plan. Corporate culture must be integrated into employee training as part of the company's overall human resources strategy. The goal is to have a leg up on the competition. Work simplification, performance monitoring, and making sure that all the firm's workers in all of its corporate headquarters have the requisite core competencies are all part of the firm's human resource strategy. In addition, lower-level personnel are also considered in the human resources training. Because of the training, we've been able to effectively develop our human resources and create a positive working atmosphere. This is possible because workers choose their own training requirements, allowing them to take charge of their own professional development. Employees feel more connected to the company's overall human resources strategy when they are given the freedom to choose their own career path.
Change in culture may be brought about by the senior management of Tesco by identifying and communicating with the company's workers about the current situation and by developing new behavioural standards. The manager's top-down view, which is how the changes will impact the managers, and the customer underside view, which is how the change affects workers, are two distinct perspectives on any organisational change (Reidhead, 2021). Individual change administration, on the other hand, refers to the use of tactics to assist workers in adapting to the change. In the long run, it's the workers who will really put the changes into action.

The organization's culture has a significant impact on whether it is a pleasant place to work. Employees' acknowledgment and acceptance of the organization's ethos might impact their work conduct and attitudes. Tesco's top management has created a contemporary office atmosphere that is more flexible, more responsive to challenges, and less bound to different places. The capacity of a company to achieve its objectives via efficient use of its resources is an important component of business success, along with organisational structure and culture. A company's capacity to successfully adopt changes is influenced by its culture, which, in turn, shapes its organisational structure.
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