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[bookmark: _Toc179043757]Introduction 
Entrepreneurship is considered as one of the most important driving factors of economic growth as well as innovation. It includes the organisational creation as well as management of specific business enterprises with a focus to ensure profitability while contributing towards societal development and sustainability. The primary focus of this essay is to describe four different entrepreneurship motivations or traits. This essay will also display a detailed comparison between the entrepreneurship motivation or traits and provides examples of successful entrepreneurs from the hospitality industry.
[bookmark: _Toc179043758]Discussing four different traits or motivations
Innovation is considered one of the most important traits within the entrepreneurship sector. According to the view of Barringer and Ireland (2018), hospitality organisations need to adapt to the changing consumer preferences as well as technology related advancements. The diffusion of innovation theory highlights that individuals adapt new ideas at different levels. Based on the view of Williams (2021), early adopters have the advantage to enjoy innovative concepts at the early stages. Within the hospitality industry, Tony Elumelu has achieved significant success through demonstrating steady innovation. The Nigerian entrepreneur has successfully transformed the Transcorp Hilton Abuja into a highly sophisticated hospitality destination by modernising infrastructure and upgrading the existing facilities in a significant manner. The tourism industry of Abuja gained a huge advantage due to this innovation (Worldbank.org, 2024). Similarly, Brian Chesky, the founder of Airbnb, has changed the overall dynamic characteristics of the hospital industry by introducing a dedicated platform which allows individuals to rent their property for travellers (Airbnb, 2024). The innovative design has made a huge impact on the overall growth of the hospitality industry. Chef Heston Blumenthal is the founder of the Fat Duck, and this restaurant is recognised globally for its experimental and innovative cuisine. The entrepreneur is successful to incorporate unusual ingredients as well as scientific techniques within their cuisine, and he is successful to go beyond the boundary of gastronomy (Theguardian.com, 2020). The restaurant is successful in attracting within individuals from different parts of the globe. Anthony Capuano is the CEO of Marriott International, and the entrepreneurship characteristics and innovative nature of the CEO are helping the brand to introduce innovative business models full stop. For instance, the brand is successful to introduce technology-related innovation such as keyless entry and mobile check-in systems (El-Said et al. 2024). The strategic direction is highly effective in enhancing overall customer satisfaction. 
Risk-taking is considered one of the most fundamental elements associated with successful entrepreneurship ventures within the hospitality sector. According to the view of Burns (2022), it includes the concept of venturing within uncertain and unrealistic situations which have attractive potential to get significant rewards as well as financial losses. The major principles of the expectancy theory highlight that individuals are ready to be engaged in the specific behaviours which can offer expected outcomes according to their beliefs (Rickman and Roddick, 2013). Ian Schrager is known as one of the most prominent names within the hospitality industry, and he is recognised for his ability to take huge risks and push the existing boundaries within the hospitality sector. He is known for establishing Studio 54, which was recognised for its innovative and attractive facilities in the nightclub sector. He has recognised the potential of boutique hotel concept and established a boutique hotel concept with Steve Rubell (Theguardian.com, 2019). Richard Branson is the founder of the Virgin Hotels group, and the entrepreneur has been successful in taking risks throughout their business career and deserting the traditional hospital business by providing highly effective customer experience and unique design (Forbes.com, 2019). Risk taking ability has helped him to change multiple businesses and establish a strong business. For instance, providing proper attention towards customer satisfaction was not the primary concern of most hospitality companies in the initial phase due to its costly nature. The entrepreneur has taken the risk to change the dynamic characteristics of the hospitality industry (Postigo et al. 2021). Amanda Staveley understood the huge potential of the hospitality sector across the globe and took the calculated risk to make strategic investments within private resorts and hotels across the globe. The entrepreneur has taken that risk to invest in hospitality organisations which are far from the geographic territory. Amanda Staveley established Seven Capital, and it is helping entrepreneur to acquire assets across the globe and ensure financial sustainability (Americanexpress.com, 2020). Jose Andresb is recognised as one of the most popular safe and owner of restaurant business across the globe. The risk-taking ability of the entrepreneur has helped him to introduce highly innovative restaurant or hospitality concepts such as Minibar and China Poblano (Americanexpress.com, 2020). 
Passion is one of the most important elements associated with the behaviour characteristics of successful entrepreneurs. Based on the view of Hisrich et al. (2008), passion is highly related to a deep commitment showing exceptional commitment to specific tasks. It is important to understand that entrepreneurs within the hospitality industry should have a strong passion for providing high-quality customer service to gain long-term success. The service dominant logic highlights that business organisations should provide proper focus on offering high value to customers rather than simply offering or selling services or products. Danny Meyer is recognised as the owner of popular restaurants, and he is known for its strong commitment towards high-quality customer service facilities. Gramercy Tavern and Union Square Cafe are two restaurants of the entrepreneur, and these two restaurants are recognised for warm hospitality and high-quality foods (Forbes.com, 2019). Chip and Joanna Gaines have successfully established Magnolia Network and this hospitality business is universally recognised for offering comfortable and welcoming spaces for guests. The business organisation is known for providing proper focus on attention to detail as well as customer experience to gain competitive advantages in the hospital industry. 
Adrian Zecha is the founder of Aman Resorts, and the luxury hotel chain is recognised for its strong commitment towards offering personalised services to its customers. The code philosophy of this business organisation is to generate a sense of “home away from home” within its guests (Aman.com, 2024). It is helping the brand to attract customers in the luxury segment and ensure competitive advantages for a longer time. Brian Chesky has provided proper attention towards customer service facilities while developing the business outline of Airbnb. It is important to include that the online platform of the business organisation provides proper opportunity for both guests and its renters to get proper access to the customer service facilities. It is helping the brand to offer the highest quality services to its customers and generate trust within its renters. 
The concept of adaptability is recognised as one of the most important features of an entrepreneur. The hospitality industry is changing with time and successful entrepreneurs should have the skill to quickly adjust services and strategies according to the changing conditions of the market. Based on the view of Wuryani et al. (2021), the situational leadership theory highlights that business leaders should have the proper capability to apply specific leadership characteristics according to the demand of the current situation. Heston Blumenthal experienced huge issues related to food poisoning outbreaks within his Fat Duck restaurant (Theguardian.com, 2019). The entrepreneur has adopted the required changes by changing his menu and providing proper focus on sustainability. It has influenced the business organisation to provide more focus on long term growth. 
Marriott is known as the most popular hospitality brand across the globe, and the business organisation is successful in ensuring its competitive advantages by its adaptive nature. The company successfully analysed technology-related advancements, economic issues, and changing characteristics of consumer preferences. It influenced the business organisation to introduce new hotel brands and provide more investment in technology related sectors (To et al. 2020). Jose Andres is an owner of a restaurant business, and he has successfully recognised the changing characteristics of customer preferences. Customers are more focused towards the business organisations who have social impacts. The entrepreneur has successfully provided food and other services to the victims of natural disasters, and the entrepreneur is continuously supporting charitable initiatives (Nytimes.com, 2024). The strategic direction has helped the restaurant business to establish an ethical view within the target audience. Accor is a popular name within the hospitality industry, and the business organisation adopted the business strategies according to the challenges associated with the Covid-19. The business organisation is successful in diversifying its revenue sources by maintaining partnerships with other business organisations and it started to offer flexible booking policies to the customers.
Four important traits have been discussed in a strategic manner to establish a clear concept regarding the main elements associated with successful entrepreneurship. According to the view of Postigo et al. (2021), the concept of risk-taking is highly effective to promote the concept of innovation as well as growth. It indicates that innovation and risk-taking abilities are connected elements which can ensure continuous growth of an entrepreneurship venture. However, it is important to include that some entrepreneurs prefer to take calculator risk, and some entrepreneurs are ready to disrupt existing business markets with highly innovative products or services and take huge risks (Amorós et al. 2021). For instance, Airbnb is a major example of taking huge risks and introducing innovative features within the existing business market. The business organisation is successful in introducing the concept of technology within the hospital IT sector which was not primary evidence within this industry earlier (Andreu et al. 2020). It is important to note that the innovative feature should have a strong foundation to promote the concept of continuous growth.
On the other hand, adaptability is an incredibly important aspect to navigate the unpredictable and dynamic characteristics of the hospitality industry (Zhao and Wibowo, 2021). Consumer perceptions are changing continuously within the hospitality sector, and it is a major responsibility of the entrepreneurs to understand the most important features or services which can meet the changing demands of modern customers. For instance, the Covid outbreak has changed the overall scenario of the hospitality industry. Customers have started to demand additional features such as flexibility within booking policies and effective safety measurements within hospitality organisations. It has influenced business organisations like Marriott to introduce online booking policies and partial refunds on cancelled bookings. Business organisations also started to introduce effective safety measurements, such as keyless entry, to meet the changing perceptions of modern customers (Adeel et al., 2023). It is important to note that once upon, yours should have proper focus to recognise both internal and external factors which can drive changes within the business market. Successful entrepreneurs should have the proper skill and capability to maintain proper balance between adaptability and risk-taking ability according to the changing requirements or conditions. 
Innovation is considered as the introduction of new products, ideas or services and passion is considered as a strong commitment to offer exceptional service facilities or product quality (Anwar et al. 2021). The innovative nature of a business organisation can ensure the continuous growth of a business organisation and maintain differentiation from competitors. It is important to include that Airbnb is successful in introducing innovation by offering online platforms for both customers and property renters (Pérez-Fernández et al., 2022). The transparency and online platforms are the two main elements for this business organisation to generate differentiation. The combination of innovation and passion can offer huge success to entrepreneurs in generating trust within the target audience. Lack of attention towards understanding actual requirements of customers can significantly reduce competitive advantages of an entrepreneurship venture.
[bookmark: _Toc179043760]Conclusion 
The overall discussion dictates that entrepreneurship is a dynamic sector, and once upon yours, you have proper skills to introduce innovative products or services. A combination of different skills such as adaptability, innovative nature, risk-taking ability and passion can provide sustainable success to entrepreneurs. The hospitality sector is a highly dynamic landscape as customer perceptions and requirements are changing continuously. It is a major responsibility for the entrepreneurs in this industry to provide more focus on determining the highly dynamic market characteristics to introduce new and innovative business ideas. 
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