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1. [bookmark: _Toc35816493]Introduction: 
This report will cover part of the ‘Health Helpers’ new product business innovation plan. The Health Helpers are creating a new product called the ‘General Medical Information (GMI) Band’. Each of the team members that are part of the Health Helpers have been designated a topic to discuss in their reports, with the author’s topic being ‘Tech Start-up’. Along with covering this topic, the author will discuss technical skill development in relation to the creation of this product, along with reflecting on the entire development GMI Band. 
2. [bookmark: _Toc35816494]Tech Start-Up:
As mentioned above, the author’s designated topic to cover for this report is ‘Tech Start-up’. This will include covering the groups trading name and start-up description and will then lead into information about each of the team members being provided.  
2.1. [bookmark: _Toc35816495]Trading Name:
The trading name of the author’s group’s tech start-up is the ‘Health Helpers’. This name was chosen as it is suitable considering the product being created is a health-related product designed to help its wearers. Additionally, the group did not find any companies with a similar name. 
2.2. [bookmark: _Toc35816496]Start-Up Description:
The start-up that the author is a part of is called the Health Helpers. This start-up is creating a General Medical Information Band. The idea is to allow people with health conditions to wear this band, as it will store their health and contact information. The reason for this is that should the wearer have a health emergency, such as a stroke, seizure or other serious emergency, paramedics will be able to scan the band and access their health and contact information. This will allow paramedics to quickly give appropriate treatment to the wearer, without needing to take the time to figure out exactly what the wearers condition is. The GMI band will make use of a barcode scanning system, and the idea is that it will be distributed to hospitals in partnership with the NHS, who will give the band to people who require it. 
3. [bookmark: _Toc35816497]Team:
This section of the report will explain who each of the team members in the ‘Health Helpers’ group are, along with the roles and responsibilities of each member. 
3.1. [bookmark: _Toc35816498]Members:
The Health Helpers team has six members. They are Joshua Batchelor, Elliot Barnett, Lauren Davies, Connor Stock, Nicholas Evans and Kaylie Shoulder. 
3.2. [bookmark: _Toc35816499]Roles and Responsibilities:
The first and most important role is the ‘Team Leader’. This role was assigned to Kaylie Shoulder. Her role is to provide guidance to the other members of the group, which will include giving instructions about what tasks need to be completed, along with aiding any group members that require it.
The second role is the ‘Research and Ideas Expert’. This role was assigned to Joshua Batchelor. His role is to carry out research relating to hardware and software that could be used to create the GMI band, while also helping in proposing new concepts for the band.
The third role is the ‘Market and Finance Expert’. This role was assigned to Elliot Barnett. His role is to regulate the groups finances while researching competitors and proposing changes based on his findings. 
The fourth role is the ‘Documentation Expert’. This role was assigned to Connor Stock. His role is to record information throughout the development of the GMI Band while also aiding others in their tasks as needed.
The fifth role is the ‘Graphics and Electronics Expert’. This role was assigned to Lauren Davies. Her role is to lead the design and implementation of the GMI Band. 
The final role is the ‘Sales and Pitch Expert’. This role was assigned to Nicholas Evans. His role is to lead sales and pitch the GMI band to potential partners/buyers. 
4. [bookmark: _Toc35816500]Mission Statement:
[bookmark: _GoBack]J. Chen [1] explained what a mission statement is by saying “A mission statement is used by a company to explain, in simple and concise terms, it’s purpose(s) for being.” Taking this into account, the Health Helpers mission statement is “To allow people to obtain and access medical and contact information in a new way, via a chipped wristband”.
4.1. [bookmark: _Toc35816501]Objectives and Values:
The first objective for the Health Helpers is to provide a wristband that will allow emergency services to quickly access the wearers medical information, ensuring they get the treatment they require with as little delay as possible. 
The second objective is to provide wearers and their families and friends with peace of mind in knowing that if a medical emergency were to take place, the wearer is much safer than they would be without the band.
The last objective is to create a wristband that does not immediately give off the impression that it is a medical band. This will allow the wearer to feel less self-conscious than they may should they be wearing a wristband that is very clearly health related. 
5. [bookmark: _Toc35816502]Prototype Development/Technical Skills Development:
The second section of this report will cover the development of the GMI band, along with the development of the author’s technical skills throughout the group project.
As the Health Helpers group contains six people, most members of the group could not have a primary prototype development role. Due to this, the author’s contribution to the development of the prototype consisted of giving opinions on the hardware that would be used to create the prototype. To be specific, the author researched some potential wristbands that the group could purchase as the base of the prototype and gave opinions on wristbands that other group members had researched. The same applied to the original idea of the RFID chip that would be used to store the wearers medical information, however, the group opted for a barcode scanning system late into the development. 
6. [bookmark: _Toc35816503]Appendices:
The final section of this report will cover the technical and employability skills developed by the author throughout this module, along with showing each of the Health Helpers’ team-progress sheets.
6.1. [bookmark: _Toc35816504]Technical and Employability Skills:
During the development of the GMI band, many opportunities were presented that allowed the author to develop their skills, especially employability skills. An initial pitch was given by the Health Helpers, with each member contributing to a PowerPoint presentation. This is a fantastic opportunity to develop employability skills.
6.2. [bookmark: _Toc35816505]Team-Progress Sheets:
Team Progress Sheet
11/03/2020
It has been decided, we are using resin in a 3D printer to create the section where the barcode will go and will be using a silicone strap to keep the band on the wearer's wrist. The holder will be created on the 14/03/2020 and the band will be completed within a couple of days after this. The final prototype will be completed around a week before the final pitch. 
09/03/2020 
The team are still edging more towards using a 3D printer, we have been evaluating the original designs for an RFID chip and have decided to change up the original plans. The team no longer want to use an RFID chip and are instead going to use a barcode – we feel as though this would be a better option as there are many complications with RFID chips not being readable through some materials. 
26/02/2020
There were no formal meetings over the past two weeks however the team have been discussing different options over Facebook Messenger. We are toying with the idea of 3D printing a medical band – this seems like a good idea. There are 3d printers on campus however it seems like there may be a better option available, allowing a team member access to Maya. 
12/02/2020
Team meeting today was focusing around attempting to understand and review a bunch of materials that we feel maybe a good idea – we discussed using recycled materials but as of now it doesn’t seem like a feasible idea, maybe in the near future but not for the final prototype. The meeting lasted a long duration of time – 1hr, and still we have not decided properly upon a material we want. We are, however, still confident on being able to complete the tasks within the correct amount of time.
29/01/2020
The progress made today was heavily focused on discussing materials, member of the team highlighted that making bands out of recycled materials may be a good idea and would be more economically friendly, this idea was well accepted by the group and is a definite possibility to take this forward. 
Note: materials still seem to be the primary issue, this needs to be resolved 
23/01/2020
Health Helpers 
Having done well in the presentation the team were feeling reassured and pleased with the progress of the pitch. The team has decided that the primary aim of today is to discuss materials which is proving to be our primary issue, whilst we are still leaning towards using silicone we are still unsure as to what we want to do. This task is now our primary focus. 
Notes: need to get together to discuss materials 
16/01/2020
Health Helpers
Today the team came in early to rehearse for our pitch, which is also today. Rehearsals went well and team members seem to be benefitting from the role switch, which has allowed each team member to work more productively. 
Team received the overall grade of 78% on our pitch. The team were very pleased. 
15/01/2020
Health Helpers 
The team have finished their own sections of the presentation, so today’s meeting was mainly to merge the presentation together and to rehearse. The group seem to have completed great work and the presentation tomorrow looks promising. 
Notes: pitch is tomorrow, so the group should come in early to practice. 
14/01/2020
Health Helpers 
The main focus of today’s meeting was to further discuss the materials that we need, what suits the band best, and to discuss the next presentation we have and our progress. It’s been a week since our last meeting so in this time a lot of work was done. The team is still unsure about what materials we should be using to create the band but are still leaning towards using silicone. The team then discussed the progress on our own sections of the presentation and came together to solve minor issues. 
Notes: the teams focus is to complete the presentation that is on the 16th of Jan – team is making great progress but worried about the development of the band. 
07/01/2020 
Health Helpers 
The team got together today to discuss how each member had coped preparing for the presentation – there were some issues found primarily within the role distribution, it seems there were a rather large amount of crossed lines making some tasks hard for some members to complete, so the roles were switched. Lauren and Connors roles had a bit of a shake-up, but the group were confident in this change and believed it would allow for a better experience for both team members. The group also put together the preliminary design for the next presentation that we have – task moving forward is to start working on the presentation and rehearse. 
*Christmas Break*
13/12/2019 
Health Helpers 
Christmas break is essentially right around the corner, this meeting was taken as a chance to discuss any important factors in regard to the development of the band and how it would work. Team has another presentation about the band after Christmas break – tasks were distributed and discussed so each team member knew what they were doing. Overall, today’s meeting was rather large and covered a lot of basis. Successful day. 
07/12/2019 
Health Helpers 
Having completed the first presentation on the idea of the product, the group has decided that it is time to start planning for the actual production of a prototype – the meeting today primarily focused on talking about which materials could be used and how to make it work for a large demographic. As the team have decided that it is within our best interest to attempt to make a partnership with the NHS, the user base would be quite large, meaning we would have to accommodate for allergies people of different sizes. As it stands we are looking at silicone for the band, with metal clasps holding the band together on the wearers wrist. The RFID chip would be inserted into the rubber band. 
Notes: As the group is not yet entirely sure on the materials of the products needed, we shall continue to discuss this. 
04/12/2019
Health Helpers 
Present: All group 
Today’s progress was good, today was the day of the presentation. The group met up roughly an hour early in order to rehearse before it was time to go to the actual presentation. Rehearsals went very well. The presentation went well too, this was a success for the team.
Notes: The team should meet up again within the next few days to discuss the progress of the next task. 
Date 03/12/2019 
Team Name: Health Helpers 
Present: Lauren Davies, Elliot Barnett, Joshua Batchelor, Nicholas Evans,
Kaylie Shoulder
Absent: Connor Stock
Goals: As the first pitch should be presented tomorrow, the main aim of today is to ensure the entirety of the presentation is completed to the best of our ability; it should be missing no information and all sections should be completed. The group should ideally run through the presentation to ensure that everyone has stayed within their allocated time and have enough information. Presentation should be cleaned up to look presentable.
Team Report #5: 
Today the team completed a series of tasks – the presentation was completed, and each member of the team was able to practice their sections of the presentation.  We are pleased with the progress of the group today and we have gone over the presentation to ensure that each section is completed, and the designs align with each-other to ensure consistency within the group’s sections. Final touches were made, and facts were fact-checked. 
Date: 27/11/2019
Team Name: Health Helpers
In Attendance: Connor Stock, Elliott Barnett, Kaylie Shoulder, Lauren Davies, Nicholas Evans
Apologies: Joshua Batchelor 
Team Goals: The primary aim of today's session is to continue to develop our first pitch which shall be presented on the 6th of December; each member has been assigned a specific section of the presentation and this now enables us to start the correct development. We are limited to a week, so it should be done by then. This is todays focus. Some other sub-tasks are to consider which brands of product we want to use for our product and research the price. 
Team Report #4: Today the team agreed on a presentation design and started the development of the pitch – we have made great progress today. We will continue to develop our presentations within our own time. It will be completed by the deadline.
Notes: The team should find time to practice the pitch beforehand in order to ensure the team delivers it correctly on the day and we each know the timings.
Date: 20/11/2019
Team Name: Health Helpers
In Attendance: Elliot Barnett, Joshua Batchelor, Lauren Davies, Kaylie Shoulder
Apologies: Connor Stock
Absent: Nicholas Evans
Team Goals: The primary goals of today's session is to discuss the type of tech-start-up we want to establish ourselves with (such as ltd, partnership); joined with this, the team needs to start discussing our first pitch/presentation and development of this must commence as of today. The team should also create documentation regarding the values and objectives of the team. 
Progress report 3: The team discussed our start-up label but are yet to conclude which fits best, however LTD is favourable. The pitch design and creation were initiated today, which needs to be completed by December 1 to allow the team time to rehearse. A complete document of the team values and objectives was completed. 
Date 13/11/2019
Team Name: Health Helpers
In Attendance: Connor Stock, Lauren Davies, Elliot Barnett, Kaylie Shoulder, Joshua Batchelor [ Nick Evans]
Apologies: All members in attendance today 
Team Members & Roles:  
Kaylie Shoulder: Group Leader
Lauren Davies: Graphical Design Expert and Electronics Expert
Elliott Barnett: Financial Expert and Innovation
Joshua Batchelor: Expert Researcher and Documentation Aid 
Connor Stock: Documentation Aid and Innovation Aid
Nick Evans: Sales expert, presentations and sales pitches, innovating 
Team Goals: Complete a meeting regarding previous activities, conduct a market competitor analysis to see what the competition is, and complete a PEST test.
Progress report 2: The team successfully distributed the first tasks to be completed with a timeframe of a week. Product designs were completed along with a document documenting industry competition and potential partnerships. 
Date: 06/11/2019
Team Name: Health Helpers
In Attendance: Kaylie Shoulder, Elliot Barnett, Joshua Batchelor
Apologies: Lauren Davies, Connor Stock
Team Member & Roles:
As of today, the majority of roles remain undecided within our team. We are actively working on this by completing tests and surveys attempting to determine who is best suited to each role. 
Currently, only the Team Leader has been allocated and that is Kaylie Shoulder.
The other members of the team are Elliot Barnett, Connor Stock, Joshua Batchelor, Lauren Davies 
Team Goals: The goals of today are to get the fundamentals of the project down – this means that a requirement specification should be drawn up, along with the initial designs of the prototype. 
Progress Report 1: There were three tasks to completed today – these tasks were: outline and determine the initial requirements for the project, design the prototype, and complete the team progress report. The requirement specification was completed by Joshua Batchelor, the prototype design was completed by Elliott Barnett, and the progress sheet was completed by Kaylie Shoulder. 
Notes: As the team was able to complete the goals of today, it was decided that we would like to review the requirements and designs as a group at our next meeting to ensure that everyone is happy with the current state of the project – this meeting would be deemed as a priority task as these fundamentals are essentially the skeleton of the project and thus we believe that everyone should be happy and comfortable with what has been completed to date. After the meeting has been conducted, we will then go on to finalise our initial documentations and discuss what should be completed next.
7. [bookmark: _Toc35816506]Conclusion:
This report covered multiple areas relating to the tech start-up in regard to the author’s group project, the ‘Health Helpers’ GMI band. The groups trading name and start-up description were described, along with documentation being provided for the team members and their roles and responsibilities. Additionally, the groups mission statement, objectives and values were covered, to show what the aim of the group is and who they are trying to help with their product.
Also, the author covered their contribution to the development of the GMI band prototype, while also documenting technical skills development throughout the course of the group project. Additionally, the author discussed the development of their employability skills, with focus given to the group presentations carried out throughout the project creation. Lastly, the team-progress sheets created throughout the course of the project were provided, which show when each team meeting/gathering took place, what happened in these meetings, and the progress that was made throughout. 
8. [bookmark: _Toc35816507]References:
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