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[bookmark: _Toc236045060]Part B- Reflection on Feedback
The feedback received on my project proposal recognised several strengths, including the professional presentation of the poster, the logical organisation of the project background, SMART objectives, scope, stakeholder identification, risk considerations and strategic value. The feedback also acknowledged my use of relevant project management concepts and visual presentation, indicating that the proposal demonstrated a good understanding of the redevelopment of a central transport hub. This positive feedback confirmed that the project had a strong foundation and met the assessment requirements effectively.
Although the overall feedback was encouraging, it also highlighted several areas where the project could be strengthened. One recommendation was to make the SMART objectives more specific by including measurable performance indicators and clearer timescales. In response, I have revised the objectives in the final Project Management Plan by introducing measurable targets, such as increased passenger capacity, project completion milestones and defined delivery deadlines. These changes make the project objectives more realistic and easier to monitor throughout the project lifecycle.
Another important area for improvement was the application of project management tools. The feedback suggested that the report would benefit from incorporating recognised tools such as a Work Breakdown Structure (WBS), Gantt chart, stakeholder power-interest matrix and governance framework. I have implemented this recommendation by developing a detailed WBS that divides the redevelopment project into manageable work packages and activities. A Gantt chart has also been included to illustrate the project schedule, major milestones and task dependencies. These tools improve planning, resource coordination and project monitoring while demonstrating a stronger understanding of project management methodologies.
The tutor also recommended a more detailed stakeholder analysis. To address this, I have expanded the stakeholder section by developing a stakeholder power-interest matrix and identifying suitable engagement strategies for each stakeholder group. Rather than simply identifying stakeholders, the final report explains their influence, expectations and communication requirements throughout the project lifecycle. This demonstrates how stakeholder management contributes to project success by maintaining collaboration and reducing resistance to change.
The feedback further suggested that the risk section should include greater critical analysis of trade-offs and mitigation strategies. In response, I have developed a comprehensive risk analysis supported by a risk register that evaluates both the likelihood and impact of identified risks. Appropriate mitigation measures, contingency actions and monitoring responsibilities have been included to demonstrate a proactive approach to risk management. I have also considered project trade-offs involving cost, time, quality and sustainability to support more informed decision-making.
Overall, the tutor’s feedback has significantly influenced the development of my final Project Management Plan. Rather than simply expanding the original poster, I have strengthened the report by applying recognised project management tools and techniques discussed throughout the module. These improvements provide greater depth of analysis, stronger justification for project decisions and clearer evidence of project management knowledge. As a result, the final report demonstrates a more comprehensive and structured approach to managing the redevelopment of the central transport hub while responding directly to the constructive feedback received from both the tutor and peers.
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1. Introduction
Project management is the application of knowledge, skills, tools and techniques to project activities in order to achieve specific objectives within agreed constraints of scope, time, cost and quality (Project Management Institute (PMI), 2021). Effective project management enables organisations to plan, coordinate and control resources while managing risks and stakeholder expectations throughout the project lifecycle (Kerzner, 2022). This is particularly important for large infrastructure projects, where multiple organisations, significant financial investment and complex technical requirements must be carefully managed.
The redevelopment of a central transport hub is a major infrastructure project designed to improve transport connectivity, passenger experience and operational efficiency. Such projects require a structured approach to planning, scheduling and monitoring to ensure they are delivered within budget and on time while meeting quality and sustainability objectives (Association for Project Management (APM), 2019). Successful delivery also depends on effective stakeholder engagement, resource management and proactive risk mitigation.
This report presents a comprehensive project management plan for the redevelopment of a central transport hub. It begins by outlining the project description and scope before applying recognised project management tools, including a Work Breakdown Structure (WBS), Quad Chart and Gantt Chart, to support planning and scheduling. The report also examines stakeholder involvement, resource allocation and project governance before identifying key project risks and proposing appropriate mitigation strategies. These project management techniques provide a structured framework for monitoring project performance and supporting informed decision-making throughout the project lifecycle (Lock, 2020). Overall, the report demonstrates how established project management principles can contribute to the successful delivery of a complex transport infrastructure project.
[bookmark: _Toc236045063]2. Project Description
The project involves the complete redevelopment of a central transport hub that has reached the end of its operational life. The existing station no longer provides sufficient capacity to accommodate increasing passenger numbers and does not meet modern accessibility, environmental or operational standards. As a result, redevelopment has been identified as the most suitable long-term solution to improve transport services and support future economic growth within the city.
The project has several strategic benefits. Improved transport infrastructure will reduce journey times, encourage greater use of public transport and improve accessibility for disabled passengers through step-free access, lifts and accessible facilities. The redevelopment is also expected to stimulate local economic growth by attracting businesses, increasing tourism and creating employment opportunities during both the construction and operational phases (Pinto, 2023).
The redevelopment is expected to be completed over a 24-month period with an estimated budget of £120 million, funded through a combination of local authority investment, central government infrastructure funding and private sector partnerships. Throughout delivery, project performance will be monitored against agreed milestones covering schedule, budget, quality and stakeholder satisfaction to ensure that the project remains aligned with its objectives.
[bookmark: _Toc236045064]3. Project Scope
Defining the project scope establishes the work required to achieve the project objectives while clearly identifying activities that fall outside the project’s boundaries. A clearly defined scope helps prevent misunderstandings, reduces the risk of scope creep and provides a foundation for scheduling, budgeting and resource allocation (Lock, 2020). Establishing realistic boundaries is particularly important for large infrastructure projects where changes can significantly affect project costs and completion dates.
[bookmark: _Toc236045065]3.1 Project Objectives
The redevelopment project will achieve the following SMART objectives:
· Complete construction and commissioning of the new transport hub within 24 months.
· Deliver the project within the approved budget of £120 million.
· Increase passenger handling capacity by 40% compared with the previous station.
· Ensure 100% compliance with UK accessibility legislation and design standards.
· Achieve a minimum BREEAM Excellent sustainability rating upon project completion.
· Increase public transport usage within the city by 20% during the first two years of operation.
These objectives provide measurable performance indicators that enable project progress to be monitored throughout implementation and directly address the need for clearer measurable outcomes identified in the tutor feedback.
[bookmark: _Toc236045066]3.2 Project Deliverables
The completed project will include:
· A fully operational integrated transport hub.
· Modern rail and bus interchange facilities.
· Passenger waiting lounges and customer service areas.
· Retail and commercial units.
· Digital passenger information and ticketing systems.
· Step-free access throughout the station.
· Improved pedestrian walkways and cycle storage facilities.
· Taxi ranks and dedicated drop-off zones.
· Energy-efficient lighting and renewable energy systems.
· Landscaping and public open spaces.
[bookmark: _Toc236045067]3.3 Project Exclusions
The following activities fall outside the scope of this project:
· Long-term operation and maintenance of the completed transport hub.
· Future expansion beyond the approved redevelopment site.
· Construction of new railway lines outside the project boundary.
· Regeneration projects unrelated to the transport hub.
· Future commercial developments not included within the approved design.
Clearly identifying exclusions reduces ambiguity and ensures that stakeholders have realistic expectations regarding project outcomes (Burke, 2013).
[bookmark: _Toc236045068]3.4 Scope Management
Scope management will be controlled through a formal change management process. Any proposed changes must be submitted to the project board for evaluation before implementation. Each request will be assessed against its impact on project cost, schedule, quality and available resources. Only changes that provide clear strategic or operational benefits without compromising the project’s overall objectives will be approved.
Regular progress meetings, milestone reviews and stakeholder consultations will also be conducted throughout the project to ensure that the agreed scope remains aligned with organisational priorities. Effective scope management will minimise unnecessary project changes while supporting successful delivery within the agreed time and budget constraints (PMI, 2021).
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4. Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) is a project management tool that divides a project into smaller, manageable tasks. It provides a clear overview of the work required to complete the project and helps project managers allocate responsibilities, estimate costs and monitor progress more effectively (PMI, 2021). By breaking the redevelopment project into logical work packages, the project team can better coordinate activities and reduce the risk of delays or duplicated work.
For the redevelopment of the central transport hub, the WBS has been organised into six main phases that follow the project life cycle. Each phase contains specific activities that contribute to the successful delivery of the project.
[bookmark: _Toc236045070]4.1 Work Breakdown Structure
	Level 1
	Level 2
	Level 3 Activities

	1. Project Initiation
	Project Approval
	Business case, feasibility study, funding approval

	Project Team
	Appoint project manager and project team
	

	Stakeholder Identification
	Identify key internal and external stakeholders
	

	2. Planning and Design
	Detailed Design
	Architectural and engineering designs

	Planning Permission
	Environmental assessment and regulatory approval
	

	Procurement Planning
	Tender documentation and contractor selection
	

	3. Construction
	Site Preparation
	Demolition, utility diversion, site clearance

	Infrastructure Works
	Foundations, structural construction
	

	Transport Facilities
	Rail platforms, bus terminal, taxi ranks
	

	Building Services
	Electrical, plumbing, ventilation, ICT systems
	

	4. Testing and Commissioning
	Quality Inspection
	Building inspections and compliance testing

	System Testing
	Digital systems, transport operations, safety systems
	

	Staff Training
	Operational and maintenance training
	

	5. Project Handover
	Final Inspection
	Client approval and certification

	Opening
	Public launch and operational handover
	

	6. Project Closure
	Evaluation
	Lessons learned, final report, contract closure



The WBS provides a structured framework for managing the project by ensuring that every activity required to complete the redevelopment has been identified. It also supports resource planning and cost estimation because each work package can be assigned to the appropriate project team or contractor. Breaking the project into smaller components improves communication, allows progress to be monitored more accurately and makes it easier to identify delays before they affect the overall project schedule (Kerzner, 2022).



[bookmark: _Toc236045071]5. Quad Chart
A Quad Chart provides a concise overview of the project by summarising its purpose, expected outcomes, key stakeholders and performance measures on a single page. It is commonly used during project planning to communicate essential project information to senior management and other stakeholders (APM, 2019).
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The Quad Chart demonstrates how the project’s objectives, stakeholders and success criteria are aligned. Establishing measurable performance indicators at the planning stage enables project managers to monitor progress and evaluate project performance throughout the delivery process (PMI, 2021).

[bookmark: _Toc236045072]6. Gantt Chart
A Gantt Chart is a widely used scheduling tool that illustrates project activities against time. It enables project managers to identify task dependencies, allocate resources effectively and monitor progress throughout the project life cycle (Lock, 2020). For a large infrastructure project such as the redevelopment of a transport hub, a Gantt Chart provides a visual representation of how different phases overlap and ensures that key milestones are completed within the agreed timeframe.
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[bookmark: _Toc236045073]7. Stakeholder Involvement
Stakeholder management is one of the most important aspects of project management because infrastructure projects involve numerous organisations and individuals with different interests, expectations and levels of influence. Effective stakeholder engagement helps minimise conflict, improves communication and supports informed decision-making throughout the project lifecycle (Freeman, 1984). According to the Project Management Institute (PMI, 2021), identifying stakeholders early and maintaining regular communication increases the likelihood of project success.
[bookmark: _Toc236045074]Table 3: Key Project Stakeholders
	Stakeholder
	Role in the Project
	Level of Interest
	Level of Influence

	Local Authority
	Project sponsor, planning approval and funding oversight
	High
	High

	Project Manager
	Overall project planning, coordination and control
	High
	High

	Main Contractor
	Construction and delivery of project works
	High
	High

	Transport Operators
	Operational requirements and service integration
	High
	Medium

	Government Funding Bodies
	Financial support and project monitoring
	Medium
	High

	Local Businesses
	Economic impact and business continuity
	High
	Medium

	Local Residents
	Community impact and consultation
	High
	Low

	Environmental Agencies
	Environmental compliance and sustainability
	Medium
	High

	Utility Companies
	Diversion and installation of services
	Medium
	Medium

	Passengers/Public
	End users of the transport hub
	
	



[bookmark: _Toc236045075]7.1 Power–Interest Matrix
The Power–Interest Matrix is used to determine how stakeholders should be managed according to their ability to influence the project and their level of interest (Mendelow, 1991).
[bookmark: _Toc236045076]Table 4: Stakeholder Power–Interest Matrix
	
	High Interest
	Low Interest

	High Power
	Local Authority
Project Manager
Main Contractor
	Government Funding Bodies
Environmental Agencies

	Low Power
	Residents
Transport Operators
Local Businesses
Passengers
	Utility Companies






[bookmark: _Toc236045077]Stakeholder Management Strategies
	Category
	Management Strategy

	High Power – High Interest
	Manage closely through regular meetings, progress reports and active involvement in decision-making.

	High Power – Low Interest
	Keep satisfied through periodic performance reports and milestone updates.

	Low Power – High Interest
	Keep informed using newsletters, public consultations and community meetings.

	Low Power – Low Interest
	Monitor with occasional communication and respond to issues when necessary.


Using the Power–Interest Matrix enables the project manager to prioritise communication efforts and allocate resources efficiently. Managing influential stakeholders closely helps reduce resistance to change and supports timely decision-making throughout the project (PMI, 2021).
[bookmark: _Toc236045078]7.2 Project Governance
A clear governance structure ensures accountability, effective decision-making and appropriate project oversight. Governance establishes reporting relationships and ensures that responsibilities are clearly defined throughout the project lifecycle (APM, 2019).
Figure 3: Project Governance Structure
Project Sponsor (Local Authority)
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Construction Workforce
The Project Sponsor provides strategic direction and secures project funding, while the Project Board monitors overall performance and approves major decisions. The Project Manager is responsible for planning, coordinating and controlling project activities, supported by specialist teams responsible for design, construction and commercial management.






















[bookmark: _Toc236045079]8. Allocation of Resources
Effective resource allocation ensures that the project has sufficient personnel, equipment, materials and financial resources to achieve its objectives within the agreed time and budget. Poor resource planning can result in delays, increased costs and reduced project quality (Kerzner, 2022).
Table 5: Resource Allocation Plan
	Resource Category
	Examples
	Purpose

	Human Resources
	Project Manager, Engineers, Architects, Quantity Surveyors, Construction Workers
	Planning, design, construction and project control

	Financial Resources
	£120 million project budget
	Construction costs, procurement and contingency funding

	Physical Resources
	Cranes, Excavators, Construction Vehicles, Building Materials
	Infrastructure construction

	Technology Resources
	BIM software, Project Management Software, ICT Systems
	Project planning, scheduling and communication

	Facilities
	Site Offices, Storage Areas, Temporary Utilities
	Support day-to-day site operations






[bookmark: _Toc236045080]9. Risk Analysis
Risk management is a fundamental element of project management because it enables project teams to identify potential threats before they affect project objectives. A risk is defined as an uncertain event or condition that may have a positive or negative impact on the project’s scope, schedule, cost or quality (PMI, 2021). Large infrastructure projects such as the redevelopment of a central transport hub are exposed to numerous risks due to their complexity, long duration and involvement of multiple stakeholders. Consequently, proactive risk identification, assessment and mitigation are essential to minimise disruptions and improve the likelihood of project success (Kerzner, 2022).
[bookmark: _Toc236045081]9.1 Risk Register
[bookmark: _Toc236045082]Table 6: Project Risk Register
	Risk
	Likelihood
	Impact
	Risk Level
	Mitigation Strategy

	Budget overruns
	High
	High
	High
	Implement strict cost control, monitor expenditure monthly and maintain a contingency budget.

	Construction delays
	High
	High
	High
	Develop realistic schedules, monitor progress weekly and maintain contingency time.

	Adverse weather conditions
	Medium
	Medium
	Medium
	Build schedule flexibility and adjust construction activities where appropriate.

	Planning or regulatory delays
	Medium
	High
	High
	Engage regulatory authorities early and ensure documentation is submitted promptly.

	Health and safety incidents
	Low
	High
	High
	Enforce health and safety procedures, conduct regular inspections and provide staff training.

	Material supply shortages
	Medium
	Medium
	Medium
	Source alternative suppliers and maintain buffer stock of critical materials.

	Community opposition
	Medium
	Medium
	Medium
	Conduct public consultations and maintain transparent communication with stakeholders.

	Environmental compliance issues
	Low
	High
	Medium
	Complete environmental assessments and ensure compliance with legislation throughout the project.

	Technology or ICT failures
	Low
	Medium
	Low
	Perform regular testing, maintain backup systems and provide technical support.

	Labour shortages
	Medium
	Medium
	M
	



[bookmark: _Toc236045083]9.2 Risk Assessment Matrix
The likelihood and impact of identified risks can be assessed using a qualitative risk matrix. This allows project managers to prioritise risks and allocate mitigation efforts to those that pose the greatest threat to project success.
[bookmark: _Toc236045084]Table 7: Risk Matrix
	Impact
	Low Likelihood
	Medium Likelihood
	High Likelihood

	High Impact
	Health & Safety Incidents
	Planning Delays
	Budget Overruns, Construction Delays

	Medium Impact
	ICT Failures
	Material Shortages, Labour Shortages, Community Opposition, Adverse
	



	Low Impact
	—
	—



Risks classified as High require continuous monitoring and immediate mitigation measures, while medium-level risks should be reviewed regularly throughout the project. Low-level risks require periodic monitoring but generally require fewer management resources (PMI, 2021).



Resource Allocation by Project Phase
	Project Phase
	Primary Resources Required

	Initiation
	Project Sponsor, Project Manager, Business Analysts

	Planning & Design
	Architects, Engineers, Planning Consultants

	Procurement
	Procurement Specialists, Quantity Surveyors

	Construction
	Contractors, Site Engineers, Skilled Labour, Equipment

	Testing & Commissioning
	Engineers, Safety Inspectors, Transport Operators

	Handover & Closure
	Project Manager, Client Representatives, Operations Team



Resource planning will be reviewed regularly throughout the project to ensure that labour, equipment and funding remain aligned with project progress. Regular monitoring also enables the project manager to address resource shortages and respond quickly to unexpected changes or project risks. This proactive approach supports efficient project delivery while maintaining quality, cost and schedule performance (PMI, 2021).


[bookmark: _Toc236045085]9.3 Managing the Project Constraints
Project performance is commonly assessed using the Project Management Triangle, which recognises the relationship between scope, time and cost. Changes to one constraint are likely to affect the others, making effective control essential throughout the project lifecycle (Lock, 2020).
For the redevelopment of the central transport hub:
· Scope: Deliver a modern, integrated transport hub with improved passenger facilities, accessibility and sustainability.
· Time: Complete construction and commissioning within 24 months.
· Cost: Deliver the project within the approved £120 million budget.
[bookmark: _Toc236045086]9.4 Leadership and Monitoring
Successful delivery of a major infrastructure project requires effective leadership alongside technical project management skills. The project manager must coordinate multidisciplinary teams, resolve conflicts and motivate stakeholders towards achieving common objectives. Leadership styles should be adapted according to the project stage and organisational needs (Dulewicz and Higgs, 2005).
Project performance will be monitored through:
· Monthly progress meetings.
· Schedule and budget reviews.
· Risk register updates.
· Quality inspections and audits.
· Stakeholder communication meetings.
· Performance reports submitted to the Project Board.







[bookmark: _Toc236045087]10. Conclusion
This project management plan has demonstrated how established project management principles and techniques can be applied to the redevelopment of a central transport hub. The report defined the project scope and objectives and used key planning tools, including the Work Breakdown Structure (WBS), Quad Chart and Gantt Chart, to support effective scheduling and project control. It also identified key stakeholders, allocated appropriate resources and assessed the main project risks with suitable mitigation strategies. Together, these elements provide a structured framework for delivering the project within the planned 24-month schedule and £120 million budget while meeting quality, sustainability and stakeholder requirements. Effective planning, communication, monitoring and risk management will be essential to achieving successful project delivery and ensuring long-term benefits for passengers, the local community and transport operators.
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Figure 1: Project Quad Chart — Redevelopment of Central Transport Hub

OBJECTIVES & SCOPE

Redevelop the existing central transport hub.
Deliver the project within 24 months.
Complete the project within the approved
£120 million budget.

Improve passenger capacity by 40%.
Achieve BREEAM Excellent sustainability rating.
Provide full accessibility in accordance with
equality legislation.

Integrate rail, bus, taxi, cycling and
pedestrian facilities.

Improve passenger safety, comfort and
operational efficiency.

KEY RISKS & MITIGATIONS

-> Monthly cost monitoring and
contingency budget.

- Realistic scheduling and weekly
progress reviews.

-> Early engagement with
planning authorities.

Health & safety incidents - Regular inspections and
staff training

-> Multiple approved suppliers
and buffer stock

Community opposition - Public consultation and

stakeholder engagement.

Environmental compliance = Continuous environmental
monitoring.

- Workforce planning and
specialist subcontractors.

Budget overruns
Construction delays

Planning delays

Material shortages

Labour shortages

SCHEDULE & MILESTONES
Project initiation: Months 1-2
Planning and design: Months 2-5
Planning approval: Months 3-5
Procurement: Months 3-6
Site preparation: Months 4-5
Construction: Months 5-16
Building services installation:  Months 7-14
Testing and commissioning: Months 14-17
Project handover: Months 20-22
Project closure: Months 23-24

RESOURCES & BENEFITS

Resources

= £120 million project budget.

« Project Manager and multidisciplinary project team.
Architects, engineers and contractors.
Construction equipment and materials.

BIM and project management software.

Expected Benefits
Increased passenger capacity.
Improved accessibility and safety.
Reduced congestion.
Lower environmental impact.
Enhanced local economic growth.
Modern integrated transport interchange.
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Figure 2: High-Level Gantt Chart - Redevelopment of Central Transport Hub (24 Months)
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