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[bookmark: _Toc510366459]Executive Summary

The report aims to inform people about the challenges and opportunities faced by Swansea City A.F.C, since when they had the full control of the Liberty Stadium in form of a PEST analysis. This report will include an introduction, there will be explained the aim of the report and a brief background of Swansea football club and Liberty stadium. In the following section, the author of this report discussed the PEST analysis and he linked it to the Liberty Stadium. In each section, there will be a detailed explanation of the PEST analysis with examples and reliable resources. At the end of the report, there will be will a conclusion where all the content of this report will be shortly summarised. There will be also recommendations given by the author of this report, where he gives his personal advice about the PEST analysis of the Liberty Stadium.
1. [bookmark: _Toc510366460]Introduction

The purpose of this report is to discuss the opportunities and challenges faced by the Swansea City A.F.C in form of PEST analysis.
Swansea City A.F.C. is a Welsh professional football club founded in Swansea in 1912, which plays in the English Premier League (Swansea City AFC 2018). Swansea City recently had an agreement with the Swansea Council about the future management of the Liberty Stadium. The Welsh football club will have full control of the Liberty Stadium. The Liberty Stadium was constructed in 2005, since then the stadium used to be run by three parties which are the Ospreys, the Swans and the Swansea Council; these three parties are represented by the Swansea Stadium Management Company (SWANSEA COUNCIL 2018).

[bookmark: _Toc510366461]2.      PEST Analysis

PEST is an acronym of four different factors and stands for Political, Economical, Sociocultural and Technological. PEST analysis is a tool used by organisations to investigate and monitor the external environment factors that may have an impact on an organisation's performance. The four external environment factors include the Political factors, the Environmental factors, the Sociocultural factors and the Technological factors (Sadgrove, 2916). According to Bensoussan and Fleisher (2012), the PEST analysis allows organisations to identify the macroeconomic variable to consider the future development of a business activity. Basically, the aim of the PEST analysis is to let the manager of an organisation understand the opportunities and potential risks, which the organisation could face in the future (Sadgrove, 2016). In the following sections, the author of this report will use three examples to explain the PEST analysis of the Liberty Stadium. The top three examples in the table below are considered essential by the author of the report.
	P
Political
	E
Economical
	S
Sociocultural
	T
Technological

	Expansion of the Stadium
	Tax
	Demographics
	Promotion

	 Brexit
	Recession 
	Security
	WI-FI and social media

	Government regulations
	Inflation and Interest rate
	Mixed gender and Age range
	Access Control

	Football policies
	Economy situation
	Beliefs
	 Technological tools

	
	Unemployment factor
	Values
	

	
	Expenses
	
	


Table 1 PEST Analysis

Source: Created by the author

[bookmark: _Toc510366462]2.1    Political Environment

Brown and Osborne (2012) stated that the Political factor includes the Government regulations, legal factors, foreign trade policy, tax policy and many other policies. In other words, the Political factor refers to the way the Government influences the economy. 
The Welsh football club will pay the authority £300,000 annually for 37 years, this factor will also reduce the stadium’s income. Swansea City A.F.C is looking forward to expanding the capacity of the Liberty Stadium in order to become more competitive with the other Premier League football clubs (SWANSEA COUNCIL, 2018). The Liberty Stadium is subject to the European Government, the British Government, the Welsh Government, FA policies and the FIFA regulation (Sloman, Hinde and Garratt 2016). As a good example could Brexit, which could affect the British politics and economy. Brexit could not necessarily impact on businesses straight away, this factor could affect the Liberty Stadium by changing different policies and regulations of the stadium. For example, foreign spectators from European countries would need a visa to travel to the UK and support their team. Based on the  Hillsborough disaster, the Government introduced new rules and regulations. The way how the Liberty Stadium is organised has been significantly affected by these rules and regulations. The Swans arrange the seatings in a particular way, provide special seatings for people with disabilities in order to make sure that the spectators are safe while watching a match
[bookmark: _Toc510366463]2.2    Economical Environment

As described by Johnson et al (2014), the Economical factor has an important impact on the performance of the organisations and how profitable they are. This factor includes the exchange rates, the interest rates, inflation and the economic growth. 
According to the Office for National Statistics (2018), tax and interest rate are other factors that could influence negatively the profitability of an organisation.  Cooperations tax has been reduced from 22% to 19%, the interest rate is 1.5% and the inflation rate is 2.5%. The Swans could take advantage of these opportunities to invest and expand the Liberty Stadium which they are already planning to do (SWANSEA COUNCIL 2018). The inflation rate is above the Government target (3% against 2%), on the other hand, the Government is trying to raise the interest rate to decrease the impact of the inflation rate (Office for National Statistics 2018). It is likely that the inflation rate will increase more in the future, the Swans could seek a loan and invest the capital to expand the seating capacity of the Stadium (Arnold, 2013). Unemployment is another factor that should be taken into account. As reported by the Office for National Statistics (2018), the employment rate in November 2017 and January 2018 were 32.25 million; the unemployed and inactive people in the period between November 2017 January 2018 (aged between 16 and 64) was over 10.17 million (Office for National Statistics ). The report states that since the begging of the year 2018, there has been a reduction of the unemployment and inactive rate. According to Worthington and Britton (2015), businesses are likely to increase the price of their products or services in order to increase their revenues. However, the Swans could reduce the price of the tickets to avoid the complaint of their supporters, football clubs practise some sort of price discrimination. The price of the tickets may vary based on the age range and the position of their seat; there also discounted tickets for some group of people such as people with disabilities (Titman, Martin and Keown, 2015). Swansea City A.F.C could introduce a ticket subscription for their fans which could be a monthly,a quarterly or an annual plan. This strategy could allow the fans to engage more with te activities in the Liberty Stadium and it will increase the income of the Swans (Wetherly and Otter 2014).
	
[bookmark: _Toc510366464]2.3    Sociocultural Environment

The Sociocultural factor includes the demographic growth, the age range of the population, the employment. In other words, the Sociocultural factor involves the mutual customs, beliefs, values and behaviour of the population (Paul, Yaetes and Cadle, 2014). 
The Liberty Stadium used to be a place host rugby and football matches. Nowadays, it is also a place for venues such as concerts, Christmas activities and other events. The Liberty Stadium has different restrooms to encourage men and women to go to the Stadium together to have a mixed sexed audience. Security is another factor that should be considered by the Liberty Stadium, the number of security in the Stadium should be based on the number of the tickets sold in order to have enough man preventing the misbehaving spectators to injure someone during the match. The age range could be taken into account because the population is getting older. Pensioners have a lot of time, they are healthier, so the Stadium should ensure that the pensioners have comforts in their seatings area and have enough space to walk around.
[bookmark: _Toc510366465]2.4     Technological Environment

The Technological factor is used to find out if technology could influence positively or negatively the introduction of a new product or service in the marketplace. The Technological factor includes the technological advancements, the role of the internet, lifecycle of technologies and how the Government spend public funds on technological research (Bensoussan and Fleisher, 2012).
[bookmark: _GoBack]Technology has an enourmous impact on the way people communicate and it is also used by football clubs in various ways. Nowadays, football clubs have many ways of creating content to promote the image of the club and interact with their supporters. The Liberty Stadium could attract more people by installing the latest technology tools in the whole Stadium like strong WI-FI, where people could do online betting live and post photos or videos on their social media. The Swans could improve their social networks to interact with their supporters in order to make their fans feel important and persuade them to go to the stadium more often. The Swans could introduce Access Control into the Liberty Stadium for security purposes. The aim of these technological devices is to provide the necessary control that could prevent people from introducing illegal substances to the Stadium; it would improve the evacuating system and reduce the queues at the Stadium before a match. football club spends massive quantity of money to have billboards in the city where it shows the club’s players and their next match. The Welsh club also has a Television station where it displays live matches, interviews, the training session and the highlights of the matches.
3. [bookmark: _Toc510366466]    Conclusion
To conclude this report, the author of the

4. [bookmark: _Toc510366467]    Recommendations

The Swans want to expand the seating capacity of the Liberty Stadium; the inflation could also affect the price of the tickets and not all the spectators could be able to buy them if the prices are high. Employment could be another factor that will stop the fans from buying expensive tickets and it could reduce the revenue of the club.  The Swans could provide buses at cheap prices for their supporters who have financial issues.
The owners of the Liberty Stadium are also planning to turn the Stadium into an all-day event like the American’s Stadiums. The Stadium will be more welcoming for people and it will also increase the profit of the football club. The author of the report believes that the Self-Service point where the supporters could buy their tickets for the match or make an order for the restaurant and bars of the Stadium. The aim of these Self-Service points is to reduce the queue and the supporters could move freely in the Stadium.
Basically, Swansea City A.F.C. has to focus more on the Economical Environment because, in each section of the PEST analysis of the Liberty Stadium, there are various issues that should be improved but the club needs extra funds to face the expenses. As the author mentioned above, the Swans could ask for a bank loan to create expand the seating capacity and improving the whole technological system of the Stadium.
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