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Introduction

L'Occitane is a company offering effective and high quality skincare, fragrances and body care. They are formulated with natural ingredients and traditionally are cultivated at Provence, France.
The business starts in 1976 on the market at Provence by Olivier Baussan, who has a solid knowledge of the plants .He began distilling rosemary essential oil to sell locally.
At the moment  L'Occitane have shops in more than 90 countries - across the Americas, Europe, Azia, Australia and Africa.
The observation of the nature and their research is the key for developing effective natural cosmetics. The company is one of the most competitive companies on the market right now.
Its main brands are L'Occitane en Provence, Melvita, Le Couvent de Minimes, Erborian, and L'Occitance au Bresil. L'Occitane en Provence's portfolio is diverse: face-, body-, and hair-care products, and fragrances. Melvita offers a wide range of beauty products and food supplements. Erborian offers beauty products of Korean origin, such as BB Cream, Ginseng Elixir, and Yuza Sorbet for skincare. L'Occitane au Bresil offers perfumes and sun- and body-care products worldwide, and hair-care products in Brazil. By revenue, the group's largest geographical markets are Japan, the U.S., Hong Kong, China, France, U.K., Russia, Taiwan, and Brazil.
 
"L'Occitane is the first beauty company to put braille on their labels. They wanted to find a way to make shopping easier for the blind. Now, almost all of the company`s labels have braille."( Rachel Adler,2014, Style Caster Media Group)

“Almost 285 million people around the world are blind or visually impaired, even though 80% of blindness is avoidable. L'OCCITANE supports the fight against avoidable blindness by supplying quality treatments and encouraging local initiatives since 2000”[ www.no.loccitane.com]

La Fondation d'Entreprise L'Occitane is a private organisation founded in 2006 by the company, to support visually impaired people and help the economic emancipation of women. It supports associations for the visually impaired particularly in Burkina Faso with NGOs that are specialised in training professionals to reduce blindness. The L'Occitane Foundation has formed a partnership with Orbis, an organisation that fights against avoidable blindness in developing countries. To support economic emancipation of women, the L'Occitane Foundation partnered with the association Faa-I-tuora to improve the way of living of people in Dissin, in the South West region of Burkina Faso.

In 2013, the United Nations Development Programme (UNDP) has decided to recognise L'Occitane en Provence as an exemplary company, within the framework of its 2013 "Growing Inclusive Markets" initiative.

Since 2013, L'Occitane Foundation rewards every two years an ophthalmologist for his work in the fight against blindness.(UNDP)

L'Occitane foundation supports visual impairment around the world. Other projects include post-tsunami reconstruction in Japan.

The company statistics shows 89% female and 11% male in UK market with 79 sites.
The customers expect from the company consistent level quality of the products and service, affordable prices, loyalty. 

The advantages of employees in the company is their high level of knowledge about the use a natural products and compositions. Product development and improvement.
L`Occitane works with some of the largest laboratories around the world, in relation to the study, improvement and use of natural ingredients. One of the important strategies of the company is to work directly with ingredient manufacturers from the right areas for their cultivation from different areas around the world. At first point this guarantees the quality of the compositions.
One of the most notable attributes of the L’Occitane brand is its dedication to using only the finest and highest quality ingredients. There are a few main ingredients that are the core of the L’Occitane brand like a shea butter, helichrysum and etc.(Advanced Dermatology,New York)
Other important message that L`Occitane send to their customers and the rest of the world is to take care of the earth. The company follow their recycling programme- most of the range, the bottles have green colour. It is because they are made form a 100% recycled PET.( www.uk.loccitane.com)
 “Many of our products are available in eco-refills, which use 65 to 90% less plastic than a regular bottle. In 2017, our overall use of plastic was reduced by 7% thanks to customers opting for these eco-friendly solutions”.( Reinold Geiger, Chairman of L`Occitane en Provence) 
The company uses an interesting way to challenge its customers to care for nature. 
All plastic packaging used, can be returned back to the stores and the customers get discounts for next shopping. In this way part of the clients, consciously or not, help to observe nature.
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Discussion
To continue to be successful and develop, L`Occitane attach great importance and time to their Sales Managers and teams in all stores in the different countries. The employees take a important role within the organisation for supporting it to achieve its goals.
One of the basic things is that the employees are very well paid and received a good benefits like private health insurance, student loans, child care vauchers, product gratis, employee discounts, and bonus opportunities encompass portions of the work benefits enjoyed by all L’Occitane employees. The opportunity for growth adds to employment benefits packages available to store managers. The workers enjoy paid vacation, medical, dental, and vision insurance, health care coverage and etc. 
Pension scheme, GymFlex, Cycle to Work, SmartTech, Bonus Structure.
What the company required from its employees is for them to be a positive, creative and build customer loyalty trough excellent service. Also is important to have experience and good knowledge in retailing.
To make their workers safer, L`Occitane provide a quality training modules for each position like Sales Managers and Sellers. The employees receive trainings as:
Special trainings for successful sales which are two times per year, which is prerequisite for good sales and advertising, respectively for increasing customers and high revenue of the company.
-Introduction and presentation of the products sellers are introduced to new products that are coming to market, their ingredients and their purpose. On this way they can give to the customer the necessary information about each product they are looking for.
Skin care training- on that training gain knowledge of the skin types, which is important to provide the best customer recommendation, how they can clean different skin types.
-Training Product Allocation every month 
Company meetings between Managers and Sellers all the time that helps for resolving the problems if have any, discuss a new ideas for successful work.
For successful sellers the company offers training at place in Provence, France
and enables them to grow into a company.
That is why the important place for the success of the company occupy the sales assistant.
 Each of them is actually the face of L`Occitane and company invest a lot for their development.608
The skills and knowledge needed to carry out the sale assistant is to be a smiling, kind and polite. To be patient with the customer and to provide clear and correct information about each product of interest.
To working as part of a team and assisting Boutique management to meet or exceed the performance and sales targets set by the Company. Need to providing customers with an exceptional shopping experience in Boutiques and assist in coaching new and existing Associates 
Required Knowledge & Competencies for Sales assistant position:
- Excellent customer service skills 
- Confident and effective communication and listening skills 
- Good leadership & coaching skills 
- Able to demonstrate pro-active selling ability 
- Highly motivated to achieve personal KPI’s and contribute towards Boutique objectives 
- Ability to make decisions independently as well as work effectively within a team 
-  Reliable, honest and flexible 
-  Positive and friendly attitude (Helena, Sale Manager ,L`Occitane store, High Street Kensington)

“This is the way for happy and regular customers”(Svetla, seller, L`Occitane store, Shepard`s Bush,27th July,2019) 



SWOT Analysis 
Strengths 
- The company has high brand equity as worldwide reference for wellbeing with unique body, face and home products
-The company targets various markets all over the world such as the US and China.
-  L`Occitane has reliable supply of materials from local vendors that adds value into authenticity.
-Their product portfolio includes skin care, fragrances, bath and body products, makeup, men’s products, hair care, soaps.
- Consistent level of quality and service.
- Meet customer expectation and set a new industry standards, great discounts and offers.
- Very good trained employees, loyalty rewards
- Brands- Melvita, LimeLife, Erborian, Elemis

Weaknesses 
- Many competitors present in beauty product industry struggling to get high margins globally.
- The company still hasn’t penetrated into the emerging economies as some global players.
- The men range is still weak compared to the rest of the ranges of the brand.
- High prices for some markets in countries of low standard.
- Not good management of online sales.


Opportunities  
-The beauty product industry continues to expand globally even if the economic crisis is still here.
- The demand of natural beauty products is increasing.
- Consumer loyalty is very high when it comes to cosmetics products.

Threats
- Competitors.
- Recent economic turmoil had decreased spending on some discretionary items such as perfumes in various countries.
-  Personal recommendations weigh more heavily that celebrity marketing so lot of spending on marketing campaigns to gain consumer trust.

Summary 
In the final analysis,
 L’Occitane en Provence is a privately held French company that sells cosmetic products formed with natural ingredients. The company has been growing at a rapid pace and has expanded itself into various international markets.
The main idea and purpose of the company is for the people to strive to use natural products and to take care of their health.
The main purpose is also to do our utmost to preserve nature. Because nature is the only major supplier of natural products for human survival.
L’Occitane cares about the environment and the impact it has on it. L’Occitane is committed to limiting the environmental impact of its actions and products. It intends to improve the well-being of both consumers and employees. In addition to that, through Braille labeling, it strives to make its products accessible to visually impaired people.
In its products, L’Occitane brings together tradition, nature and research. Thanks to its texture and fragrance, L’Occitane products offer a delicious moment of well-being and sensory delight.
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