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Introduction
The hotel industry in the recent era has faced issues due to the growing concern about environmental issues, and governmental regulation along with changing consumer preferences. This has developed a growing need for the hospitality industry of the UK to integrate sustainable practices in their operations to maintain profitability. This proposal will reflect the aim and objectives of the research regarding strategies adopted by Premier Inn in the UK to balance its sustainability and profitability that will be focused on in the entire research. The UK hotel industry induces the hotels to maintain as little impact on the environment by maintaining their carbon footprint along with remaining profitable and competitive in the market.
Business problem and its significance
The key business problem that will be addressed in this research is the issues faced by businesses to maintain a balance between sustainability programs and profit along with ensuring high quality of customer service. Around 76% of global travellers prefer to travel sustainably in the future (Ugemuge, 2026). However, 76% of travellers become frustrated while companies fail to meet the commitment (Ugemuge, 2026). The customer experience is one of the important considerations to maintain success in the hospitality industry. Providing services like comfortable accommodation, quality service, cheapness, and modern facilities are the main customers’ demand. Some of the sustainability practices, including reduced housekeeping calls, single material use, and energy conservation is not managed effectively during the uptake of sustainable initiatives often lowers the quality perception of the service offered to customers (Liu et al., 2024). The presence of strict laws in the UK regarding the management of environmental protection stimulates companies to ensure a reduced level of carbon emissions rate and also they use less energy while carrying out their activities. The "Environmental Protection Act 1990" of the UK has made provision to control pollution arising from industrial and certain activities of businesses (Gov.UK, 2026). It demonstrates the major challenge that Premier Inn faces is how to be environmentally friendly and profitable in the UK hotel industry along with the maintenance of customer satisfaction level.
Background 
[image: ]
Figure 1: Financial performance of Premier Inn
(Source: Whitbread, 2025)
Premier Inn is one of the renowned UK hotel chains that is owned by Whitbread which is famous for its services among the national and international travellers. Premier Inn invests 100% renewable energy to conform to these regulations (Premier Inn, 2021). However, consumer mindsets have changed in recent years as customers wants both quality of services along with the sustainable initiatives that makes the operational activities complex. In this scenario, Premier Inn has focused on the maintenance of customer experiences along with adoption of a sustainable initiative that helps the firm in maintaining its success in the UK market. Figure 1 suggests that the statutory profit before tax of Premier Inn in FY2023-24 is around £368 million (Whitbread, 2025). Thus, maintaining quality of services is the key strategy for this hotel that has helped it to balance sustainability and profitability. 
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Research aim
The main aim of this research is critical evaluation of the strategies implemented by Premier Inn for balancing sustainability and profitability in the UK hotel industry. 
Objectives
· To describe strategies adopted by Premier Inn for balancing sustainability and profitability in the UK hotel industry
· To recognise challenges faced by Premier Inn to balance sustainability and profitability
· To suggest probable mitigation strategies for Premier Inn in the UK hotel industry to balance sustainability and profitability
Research questions
1. What are the sustainable strategies adopted by Premier Inn for balancing sustainability and profitability in the UK hotel industry?
2. What are the challenges faced by Premier Inn to balance sustainability and profitability?
3. How does Premier Inn can improve its performance in the operational activities in the UK hotel industry by balancing both sustainability and profitability?
[bookmark: _3g2trylvk47y][bookmark: _Toc234853515]3. Critical Literature Review
Strategies to balance between sustainability and profitability in the hotel industry 
The sustainability strategies in the hotel industry mainly includes building designs, sources of energy, conservation of water, waste reduction and sustainable purchasing among others. According to Saleem et al. (2023), for instance, smart energy management systems are included in the building design of the hotel industry as it reduces energy cost by more than 30%. Contradictorily, Chettiappilly Hari et al. (2023) have mentioned that Dual-flush toilets along with low-flow showerheads help to save water by more than 20%. The reason for this is that sustainability practices enable organizations to increase their environmental performance and manage the carbon footprint level. According to Hossain et al. (2022), sustainability is considered as the competitive advantage strategy in the hotel industry as it helps to address growing demand for sustainable practices by the customers. The use of sustainable practices in the operational activities can help to maintain the customer engagement level and increase profitability. Therefore, it can be interpreted that use of sustainable initiatives can help in the enhancement of the competitive edge of Premier Inn in the UK hotel industry that eventually increase profitability rate in the market. 
Challenges in balancing sustainability and profitability
The adoption of sustainability initiatives in the operational activities develops a good brand image of the hotel but it might cause increased costs of operations in the short term due to a number of reasons like investment in green technologies, adoption of waste management programs and development of green infrastructure. According to Khatter, (2023), companies need more than potential cost savings to adopt environmentally friendly practices. This indicates companies require more resources and effort for the implementation of sustainability practices. On the other hand, many sustainable initiatives may lower the customer satisfaction level. For instance, Pattanaik et al. (2024) has mentioned that energy saving controls help in saving the energy that affects the room temperature. This indicates the use of sustainable initiatives and customer experience is not always positively correlated with each other. Thus, it can be stated that maintenance of customer experience along with sustainability is necessary for hotels to maintain profitability level. 
Theoretical underpinning
Application of circular economy model
Circular economy model (CE) develops a close loop system through reuse and recycle that helps in the sustainable development (Costa et al., 2024). It also concentrates on waste minimization and improvement of all the resources through the continuous flow where it is possible. The application of CE model helps firms to make changes in their products and operations that minimize resource consumption, reuse materials, recycle waste and regenerate natural ecosystems. It can help Premier Inn improve environmental performance and earn additional profits. Thus, it can be stated that use of the CE model in the operational activities of hotels not only helps to reduce costs but also reach environmental objectives that demonstrates the importance of sustainability in creating profits.
Literature gap
The main literature that has been addressed in this research is the lack of statistical data that lowers the quality of this research. For instance, in the study of Hossain et al. (2022), there is no statistical data that can help in understanding the importance of sustainability in enhancing profitability rate. This gap is addressed in this research by utilising statistical data from research of other authors. 
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Choice of research approach
“Deductive research approach” will be used in this research as it will help in improving research context based on the generation of theories. The use of “Deductive research approach” is mainly aligned with qualitative research and addresses the cause and effect relationship (Kumar and Ujire, 2024). A secondary qualitative research method will be implied in this research that is going to support in-depth analysis of the research context based on the use of non-numerical data about the strategies used by Premier Inn to balance between sustainability and profitability. Besides, case study based research strategy will be used as it focuses on the critical evaluation of performance of Premier Inn in the UK hotel industry. Case study based research mainly emerges from developing deeper understanding and analysis of fresh meaning of a phenomenon (Mishra and Dey, 2022). It will help in the detailed analysis of this research context. 
Data collection and data analysis
This study will focus on the use of a “secondary data collection method” that will help in the collection of data from secondary sources like the annual report of Premier Inn, sustainability report of the hotel, and academic journal. As mentioned by Ganesha and Aithal, (2022), “secondary data collection method” provides a strategic framework used by other researchers that helps in the completion of the research within time. Besides, thematic analysis will be used in this research that will help in the identification of related themes and patterns about the research context. 
Sampling strategy, research ethics, and data reliability and validity considerations
“Purposive sampling strategy” will be used in this research as this research will focus on the use of secondary sources. The “Purposive sampling strategy” mainly selects sources that are relevant with the research focus (Hiram et al., 2023). Mainly 4 themes will be developed in this research with the purpose of data analysis. The “Data protection Act 2018” of the UK will be focused on as it helps in ensuring that data will be used in this research with specific and explicit purpose (Gov.UK, 2026). Apart from this, sources will be collected from the relevant and authentic sources that will increase the reliability of the research outcomes. The research objectives and questions are also maintained in the entire research that will help in upholding the validity of the research. 
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Business relevance
This research will offer evidence of the fact such as implementation of certain principles of Circular Economy that includes waste reduction, increased efficiency, reuse of resources and extension of hotel property life cycle that can help Premier Inn to minimize the cost of its activities and reduce environmental footprint. Apart from this, this study will reveal the issues that showcase the necessity to pay particular attention to customer experience during the adoption of sustainable initiatives aimed at maintaining customer experience. The research outcomes showcase that in the modern world people value eco-friendly organizations but also looking for good service and comfort.
Potential recommendations
Developing strong communication with customers
Premier Inn can be benefitted by developing positive communication with customers that can help in understanding needs of customers. Clear communication helps to increase awareness about the sustainable practices among customers (Stauropoulou et al., 2023). It can ease the way for the hotel to implement its sustainable practices. The adoption of this strategy can help Premier Inn to make customers satisfied with their services and response quickly to the issues faced by customers. 
Using integrated performance management infrastructure to measure sustainability and profitability
Use of performance management infrastructure in the operational activities can help Premier Inn to track its sustainability outcomes and profitability. As mentioned by Ensslin et al. (2022), the practice of performance evaluation helps organizational actors in achieving objectives and maintaining business performance through interactive activities like performance measurement and management. Use of this system can help the hotel in maintaining its competitive edge in the market and maintain its profitability level with the adoption of sustainable practices.  
Reflection
I have recognized that conducting this research will improve my knowledge about business practice and can help in developing skills such as critical thinking, research, analysis, and evidence-based decision making. Besides, I will get an opportunity to learn more about sustainable business management and strategic planning to increase profitability rate in the UK hotel industry. These skills are likely to prove helpful in future career practice especially in sustainability management, operations management, business strategy, and organizational performance improvement. Throughout the research, I also aimed at ensuring that the outcome of the research aligned with both academic and professional level to maintain the quality of the research. I have also understood based on the evaluation of the way that Premier Inn integrates sustainability, profitability, and customer experience that helps me to improve my knowledge and offer recommendations for sustainable business operations in the industry in the UK.
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Financial highlights

Statutory revenue

£2,922m

2023/24: £2960m

Adjusted profit before tax'

£483m

2023/24: £561m

Statutory profit before tax

£368m

2023/24: £452m

Adjusted basic earnings per share’

194.6p

2023/24: 206.9p

Statutory basic earnings per share

141.5p

2023/24:1610p

nd per share

97.0p

2023/24: 970p.

Adjusted operating
cash flow

£723m

2023/24: £787m

Lease-adjusted net debt
to adjusted EBITDAR"

3.0x

2023/24: 2.6x

Total shareholder returns”

£442m

2023/24: £756m




