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MISSING PERSONS

KEY POINTS

South Wales Police adhere to the College of Policing definition of missing:

‘Anyone whose whereabouts cannot be established will be considered as missing until located, and
their well-being or otherwise confirmed.’

All reports of missing people sit within a continuum of risk. South Wales Police currently record three
categories of risk: Low, Medium and High.

The previous category of NAIRA, used for children aged 14 years —17 years, must no longer be used.

The objective of this document is to provide officers and staff with guidance to effectively manage
missing person investigations, ensuring all lines of enquiry are being progressed diligently with
appropriate levels of supervisory oversight.

People go missing for a wide variety of reasons. Many are vulnerable due to factors including their
age, mental health or risk of abuse or neglect. The safeguarding of vulnerable people is paramount,
and a missing person report should be recognised as an opportunity to identify and address risks. The
reasons for a person deciding to go missing may be complex and linked to a variety of issues.

Three key factors should be considered in a missing person investigation:

e protecting those at risk of harm.

e minimising distress and ensuring high quality of service to the families and carers of missing
persons.

e prosecuting those who perpetrate harm or pose a risk of harm when this is appropriate and
supported by evidence.

This Policy document should be read in conjunction with the College of Policing Missing Persons
Authorised Professional Practice (APP)
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https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-persons
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-persons

MISSING PERSONS

ROLES AND RESPONSIBILITIES

Chief Officer and Policy Lead:

The Chief Officer lead for this policy is the Assistant Chief Constable responsible for the Specialist
Crime portfolio. This policy is owned by South Wales Police Detective Chief Superintendent, Head of
the Safeguarding and Public Protection Command. It is regularly monitored and reviewed to ensure
changes in legislation and policy are reflected.

BCU Commanders and Heads of Department(s):
BCU Commanders and Heads of Department(s) are to ensure:
e Compliance with procedures contained herein.

¢ Roles and responsibilities outlined below are allocated to appropriate Officers and Staff and
complied with.

Department Supervisors / Inspector Rank and Police Staff Equivalents

All departmental supervisors are to ensure that they:

e Familiarise themselves with this procedure and adhere to role specific functions.
First Line Managers / Sergeants / PSC Supervisors:

All first line supervisors are to ensure that they:

e Familiarise themselves with this procedure and adhere to role specific functions.
Police Officers / Police Staff:

e Familiarise themselves with this procedure and adhere to role specific functions.

There will be certain circumstances where some level of responsibility will fall to the reporting person
to manage the missing person. In such circumstances it is crucial they are made aware and understand
this responsibility.

There are many people and departments within South Wales Police who play an active role in missing
person investigations, some of which are outlined below:

Public Service Centre (PSC) / Station Enquiry Officers

The first point of contact determines the classification of incident and the appropriate level of
response. On receipt of a missing person report, PSC staff will utilise the ‘THRIVE’ approach to gather
sufficient information to inform an initial grading of the incident.

PSC staff complete the Control Works (CW) Missing Person Pro-Forma which will assist in assessing
the initial call grading. This is a deployment related risk grading and not a full missing person risk
assessment.

It may not always be practical or appropriate for the PSC staff to complete a CW Missing Person Pro-
Forma. This will depend on the circumstances and nature of incident.
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MISSING PERSONS

Any incident risk assessed as high-risk will follow PSC Standard Operating Procedures and the
immediate deployment of resources as per G1 Policy.

Adult missing person reports will follow existing procedures within the PSC Standard Operating
Procedures (SOP’s). Any adult reported missing will be brought to the attention of the BCU patrol
inspector or their nominated deputy for an assessment of risk and the allocation and deployment of
resources.

It is the responsibility of the PSC staff to notify the relevant PSC dispatch supervisor or Force Incident
Manager (FIM) depending on the circumstances of all missing person reports received at the PSC.

It is the responsibility of the PSC staff member or PSC supervisor to notify the appropriate BCU patrol
Inspector or nominated deputy of all missing person incidents within their BCU or Sector as soon as
possible.

It is then the responsibility of PSC staff to create a NICHE occurrence and missing person report for
the missing person. They must also task PNC and link the missing person occurrence to the correct
BCU Missing Persons Whiteboard. Live Missing Person Report Viewer

If the report relates to a missing child, PSC Staff will tell the reporting person that the information
provided will be reviewed and subject of a risk assessment but that they also have a duty of care for
the child and are responsible for making enquiries to locate the child. The reporting person will be
provided with information either verbally, via email or both, informing them of their responsibilities
and a list of suggested actions. This must be recorded on the control works incident.

Station Enquiry Officers fall under the governance of the Public Service Centre. Where a missing
person report is received at a Police Station, the PSC Standing Operating Procedures (SOP’s) will be
followed.

Please contact the PSC directly should you have any queries regarding the current PSC Standard
Operating Procedures.

Strategic Public Protection Department Missing Persons Investigation Team (SPPD MPIT)

The SPPD MPIT work from the Kingsway, Bridgend. The team are responsible for the completion of all
initial low and medium risk assessments for children which must_be completed in the Niche Missing
Person’s Report as soon as practicable and without delay.

Once the initial risk assessment has been completed by the SPPD MPIT, it will be ratified by the SPPD
MPIT supervisor or BCU patrol Inspector or their nominated deputy as soon as reasonably practicable.

Where the SPPD MPIT are at maximum capacity the incident must be passed to the BCU patrol
inspector or their nominated deputy for them to conduct an initial assessment of risk:

Low Risk Flowchart

Medium Risk Flowchart

Flowchart for Missing Children

Guidance on using the NICHE missing person report is available here
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http://swp-sql-reporting/ReportServer/Pages/ReportViewer.aspx?/BI+Reports/Missing+Persons/LIVE+Mispers&rs:Command=Render
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576133/view/LOW+RISK+FLOWCHART+FOR+MISSING+CHILDREN.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576134/view/Child+under+18+years+of+age+-Medium+Risk+Asssessment+Flowchart.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576135/view/Flowchart+for+new+Missing+Person+Process.pdf
https://bob.swp-rest.police.int/sorce/beacon/singlepageview.aspx?contentType=Folders&row=2040&SPVPrimaryMenu=1219&SPVSecondaryMenu=5320&SPVReferrer=digital_services_division

MISSING PERSONS

Patrol Inspector / Sergeant

The initial supervision, unless directed otherwise, should be by response Sergeants and the patrol
Inspector. Their responsibilities include:

e Review and ratification of the assessment of risk in the NICHE Missing Person Report as soon
as possible. In high-risk cases, supervision should be immediate.

e Allocation of resources to ensure the appropriate level of action is taken to locate the missing
person.

e Ensure an investigatory action plan has been set detailing clear lines actions and lines of
enquiries.

e Regular supervisory review of the missing person investigation to ensure a diligent response.

e For any investigation to succeed, it must have strong continuous ownership and day-to-day
supervision. Where ownership lies with response/NPT officer, the investigation should be
handed over at the end of every tour of duty during the first three months of the
investigation. Officer’s actions and progression of the investigation must be recorded on
NICHE.

Where a dispute exists in relation to the ownership of a missing person investigation and it cannot be
resolved by the patrol Inspectors or their nominated deputy, the matter will be referred to the BCU
commander or silver commander who will decide where ownership lies. Out of hours, this will defer
to the duty silver and then gold commander. Such disputes should not impact the investigation.

Attending officers

The attending officer is responsible for progressing the initial actions to locate the missing person,
supported by the BCU Missing Person Investigation Team. The Missing Person Report should be used
to record details of the missing person.

It is important that the Risk principles and the National Decision Model are considered and applied to
any missing person investigation. Detailed information is needed in all cases to inform the level of risk
assessment and subsequent lines of enquiry.

Each missing person investigation will be unique, but a list of potential investigative considerations is
available to officers for guidance and support. It is vital that all possible information regarding the
missing person is obtained in order to enable an effective and thorough investigation.

For further information — Investigative Considerations for Missing Person Incidents

First Officer to attend guidance: CoP Missing Person Investigations — First Officer to attend

BCU missing persons teams

Each BCU has a missing persons team who are responsible for supporting the BCU in their response
to the missing person investigation. Prevention focused engagement with partners is a key aspect of
their role to reduce the numbers of people going missing (including repeat incidents) and to effectively
safeguard vulnerable people.
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https://www.app.college.police.uk/app-content/risk-2/risk/#risk-principles
https://www.app.college.police.uk/app-content/national-decision-model/?s=
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575430/view/Investigative+Considerations+for+Missing+Person+Incidents.pdf
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-person-investigations#first-officer-to-attend

MISSING PERSONS

Missing persons co-ordinators

A missing person co-ordinator works within the BCU missing person and child exploitation team in
each BCU. They will provide strategic oversight for current and historic missing person investigations
and be the link to multi-agency safeguarding and prevention processes.

34NA3Id0dd

Each BCU missing persons coordinator is responsible for monitoring long-term missing persons in
consultation with the BCU Detective Inspector responsible for managing the missing persons team.
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MISSING PERSONS

FULL PROCEDURE

INDEX:

e OBJECTIVE

e TRUANCY

e JOINT RESPONSIBILITY — MISSING CHILDREN

e RISK ASSESSMENTS

e MISSING ADULT PROCEDURE

e MISSING CHILDREN PROCEDURE

e NICHE MISSING PERSON REPORT

e OWNERSHIP

e SUPERVISION AND REVIEW PROCESS

e FILING OF MISSING PERSON CASES POST 12 MONTHS

e OUT OF FORCE ENQUIRIES / TRANSFERRING MISSING INVESTIGATION TO ANOTHER
FORCE

e MISSING CHILDREN AND EXPLOITATION

e |IMMIGRATION

e MISSING ADULTS WITH VULNERABILITIES

e LOOKED AFTER CHILDREN

e RETURN OF A MISSING PERSON

e CLOSURE OF A MISSING INVESTIGATION

OBJECTIVE

South Wales Police understands that when a person is reported missing our primary responsibility is
to safeguard the missing person. The police should seek to make people safe. A failure to investigate
a report of a missing person properly may lead to:

e individuals being put at risk.

e the loss of opportunities to reduce potential harm.

e the force being vulnerable to a legal challenge under either the Human Rights Act 1998 or the
civil law relating to negligence.

e reputational damage for the force.

When a person is reported missing to South Wales Police, we will record the incident and ensure that
positive action is taken to risk-assess and safeguard the individual. Safeguarding actions may be
undertaken by the force or others and must be clearly documented with the rationale. An initial risk
assessment will provide the basis for an appropriate and proportionate response according to the
level of risk to the individual and others.

It is also important to consider whether the person has a particular vulnerability that may increase
their risk, such as:

e adisability orillness
e being a looked after child or at risk of exploitation
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MISSING PERSONS

e having any other protected characteristic (defined by the Equality Act 2010) which may
require a particular response or consideration.

A person may be vulnerable for a wide range of other reasons, these might for example relate to their
immediate environment or mental wellbeing, difficulties within their life or challenges that they have
that affect their behaviour or ability to communicate or seek help.

TRUANCY

This section deals with children regularly absent from compulsory schooling without the parents’
knowledge or permission, most commonly referred to as truanting.

Authorised Professional Practice (APP) states that truanting is not normally something that should be
dealt with as a missing person investigation as it would place an impossible burden on the police
service.

There is an expectation that educational establishments undertake reasonable actions to contact the
parent/carer/guardian of the child concerned to discuss the circumstances of their absenteeism and
ascertain if they consent to the child being reported to the police as missing. It will be the role of the
SPPD MPIT to own reports of children missing from school and conduct robust reviews of information,
ensuring a clear rationale is recorded.

Police officers should consider the circumstances behind any report of a child missing from school to
determine the level of investigation. Unauthorised absences could indicate that a child or young
person may be at risk and any concerns should be shared among partners and investigated where
appropriate.

Truanting — CoP Expectations - Truanting

South Wales Police Truancy Process

JOINT RESPONSIBILITY — MISSING CHILDREN

The police are entitled to expect parents and carers, including staff acting in a parenting role in care
homes, to accept normal parenting responsibilities and undertake reasonable actions to try and
establish the whereabouts of the individual. Children who are breaching parental discipline should not
be dealt with by police unless there are other risks. For example, a child who is late home from a party
should not be regarded as missing until the parent or carer has undertaken enquiries to locate the
child. Once those enquiries have been completed, it may be appropriate to record the child as missing
and take appropriate actions.

Parents or carers may need police support if they are distressed, incapacitated or otherwise unable to
undertake enquiries. In such circumstances, it may be appropriate to make a referral to the local
authority so that the standard of care for the missing person can be reviewed.

Individuals whose whereabouts are known will not be considered as missing but may require other
police activity to ensure their welfare.
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https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/expectations#truanting
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576165/view/South+Wales+Police+Truancy+Process.pdf

MISSING PERSONS

RISK ASSESSMENTS

All reports of missing people sit within a continuum of risk, each requiring differing levels of response.

South Wales Police currently record three categories of risk: Low, Medium and High.

The previous category of NAIRA must no longer be used.

CATEGORY DEFINITION REQUIRED ACTIONS APPLICABLE TO

Low Risk The risk of harm to the | Proportionate enquiries should be | Only children aged 14 —
subject or the public is | carried out to ensure that the | 17 years or any adult.
assessed as possible | individual has not come to harm.
but minimal.

Medium Risk The risk of harm to the | This category requires an active and | Any child under the age
subject or the public is | measured response by the police and | of 18 years or any adult.
assessed as likely but | other agencies in order to trace the
not serious. missing person and support the

person reporting.

High Risk The risk of serious harm | This category almost always requires | Any child under the age
to the subject or the | the immediate deployment of police | of 18 years or any adult.
public is assessed as | resources — action may be delayed in
very likely. exceptional circumstances, such as

searching water or forested areas
during hours of darkness.

All children between the ages of 14 and 17 years inclusive can be considered in any of the risk
categories above so long as a robust assessment of risk has been completed, rationalised, and
endorsed within the NICHE Missing Person Report.

Children aged 13 years and under cannot be classed as low risk.

The above risk assessment table, amended from the College of Policing APP Missing Person
Investigations, should be used as a guide to an appropriate level of police response based on initial
and on-going risk assessment in each case. Risk assessment should be guided by the College of
Policing Risk Principles, the National Decision Model and Police Code of Ethics.

Risk of serious harm has been defined as (Home Office 2002 and OASys 2006):

‘A risk which is life threatening and/or traumatic, and from which recovery, whether physical or
psychological, can be expected to be difficult or impossible’.

MISSING ADULT PROCEDURE

Missing adult reports are owned by the BCU patrol Inspector once dispatched from the Public Service
Centre.

The risk assessment should be recorded in the NICHE Missing Person Report. The risk assessment may
be completed by Constables, Sergeants or the patrol Inspector but must be ratified by a first line
manager.
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https://www.app.college.police.uk/app-content/risk-2/risk/#risk-principles
https://www.app.college.police.uk/app-content/national-decision-model/?s=
http://www.college.police.uk/What-we-do/Ethics/Documents/Code_of_Ethics.pdf

MISSING PERSONS

Itis the responsibility of the patrol Inspector or their nominated deputy to have oversight of all missing
persons in their geographical area and undertake reviews of these incidents. They should also ensure
each missing person has a risk assessment recorded in the NICHE missing person report, the risk
assessment has been ratified by a supervisor, actions are listed, and resources deployed.

When a missing person is risk assessed as high, the incident must be brought to the immediate
attention of a supervisor and managed as per G1 policy.

MISSING CHILDREN PROCEDURE

Low Risk missing children will be risk assessed by the SPPD missing persons investigation team (MPIT)
unless at maximum capacity. If the SPPD MPIT officer risk assesses the missing child as low risk, this
decision will need to be ratified by the SPPD MPIT supervisor or BCU patrol Inspector or their
nominated deputy as soon as is reasonably practicable.

Once the low risk assessment is ratified, the SPPD MPIT will take ownership of the missing child and
manage the report up until a period of 6 hours or until the child is located or returns home, or there
is a change of circumstances that would necessitate a review of risk.

If the child is not located at 6 hours, the risk will be escalated to at least medium and the SPPD MPIT
will conduct a new medium risk assessment on the NICHE missing person report which will require
ratification by the SPPD MPIT supervisor or BCU patrol Inspector or their nominated deputy as soon
as reasonably practicable. This medium report will then be allocated to the BCU patrol Inspector who
will take ownership.

A delay in the ratification of risk needs to be monitored by the SPPD MPIT to ensure a timely response
to the missing child.

Low Risk Flowchart

Medium Risk missing children will be risk assessed by the SPPD MPIT unless at maximum capacity. If
the SPPD MPIT officer risk assesses the missing child as medium risk, this decision is to be ratified by
the SPPD MPIT Supervisor or BCU patrol Inspector or their nominated deputy as soon as is reasonably
practicable. If the BCU patrol Inspector or their nominated deputy are otherwise committed, it is
important that they delegate their duty to ratify the risk to the most appropriate BCU supervisor.

Once the medium risk assessment is ratified, the incident will be allocated to the BCU patrol Inspector
to take ownership. Once the missing report has been designated as medium risk, at no time can this
be re-assessed as low risk as the force has already accepted legal responsibility for the missing person
under Common Law.

A delay in the ratification of risk needs to be monitored by the SPPD MPIT to ensure a timely response
to the missing child.

Medium Risk Flowchart

High Risk missing children reports will be allocated to the BCU patrol Inspector directly from the PSC.
Ownership of high-risk missing children sits with the BCU patrol Inspector whose responsibility is to
ensure completion of the risk assessment within the NICHE missing person report, the allocation and
deployment of resources and overall management of the missing investigation.

34NA3Id0dd

34NA3Id0dd

SINHO4 B

SINIOd A3

-
c
)
-
I
m
~
=
m
o

anNVv SMSIH



https://bob.swp-rest.police.int/sorce/beacon/dmdr/576133/view/LOW+RISK+FLOWCHART+FOR+MISSING+CHILDREN.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576134/view/Child+under+18+years+of+age+-Medium+Risk+Asssessment+Flowchart.pdf

MISSING PERSONS

SPPD MPIT maximum capacity

There will be occasions when the SPPD MPIT is at maximum capacity and unable to complete the low
or medium risk assessments for children. This responsibility then falls to the BCU patrol Inspector or
their nominated deputy. It is the role of the PSC or SPPD MPIT to notify the BCU patrol Inspectors
when the SPPD MPIT is at maximum capacity.

When the SPPD MPIT are no longer at maximum capacity they should make the BCU patrol Inspectors
aware that they are now in a position to complete the low and medium child risk assessments. This
will include reports where a missing child report is awaiting an assessment of risk — MOU FOR BCU'S

Disputes relating to Risk Assessments

In cases where the SPPD MPIT supervisor or BCU patrol Inspector or their nominated deputy disagrees
with the risk assessment of the SPPD MPIT officer, a full rationale must be recorded in the NICHE
missing person report. Where risk assessments for children are downgraded to low, the SPPD MPIT
will manage for a period of up to 6 hours as detailed in the low-risk flow chart for children.

Any disputes in risk assessments may need to be escalated to the duty FIM or SMT. In such cases, this
should not delay the allocation and deployment of resources or enquiries to be completed.

Return of Missing Person Prior to Completion of Risk Assessment

Where a missing person returns prior to the completion of a risk assessment, there is no requirement
for completion of a retrospective risk assessment. A review template in the NICHE missing person
report will allow an officer to reflect these circumstances where they arise and ensure accuracy of
data quality in respect of risk assessment categories.

NICHE MISSING PERSON REPORT

The NICHE missing person report is designed for the management, supervision, and oversight of
missing person cases. A missing person report and occurrence should be generated by the PSC on
receipt of a missing person incident and linked to the person record and occurrence on NICHE. The
NICHE missing person report should be used to record all personal information relating to the missing
person.

Risk assessments and reviews should be recorded on the NICHE missing person report as this
correlates with the Bl live missing person whiteboard, ensuring the appropriate level of oversight.
Missing incidents can only be finalised once the return section of the missing person report has been
completed and ratified by a supervisor.

Officers and staff should be mindful of the importance of obtaining and recording accurate
information and protected characteristics that relate to missing persons, victims of any identified
crime and perpetrators.

Guidance on using the NICHE missing person report is available here
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https://bob.swp-rest.police.int/sorce/beacon/dmdr/576144/view/MEMORANDUM+OF+UNDERSTANDING+MPIT+BCU+%26+PSC.docx
https://bob.swp-rest.police.int/sorce/beacon/singlepageview.aspx?contentType=Folders&row=2040&SPVPrimaryMenu=1219&SPVSecondaryMenu=5320&SPVReferrer=digital_services_division

MISSING PERSONS

OWNERSHIP

BCU commanders have operational responsibility for missing person investigations conducted in their
area and will ensure active supervision of all such enquiries, facilitating the supply of resources and
ensuring compliance with this policy. Ownership of the day-to-day investigation of missing persons
initially lies with the patrol Inspector unless the BCU commander or circumstances dictate otherwise.
Where appropriate, cases should be reviewed at the BCU and force daily management meeting (DMM
or TaC). These meetings provide a forum for determining the level of resources and supervision that
cases require dependent on the level of risk.

A BCU Detective Inspector must be made aware of all high-risk missing persons where there is
suspicion that a crime has taken place against that person as soon as possible. Out of hours, the duty
silver commander must be informed. They will decide whether to inform the on call BCU Detective
Inspector. On being notified, the Detective Inspector will then carry out an initial review of the
investigation to ensure appropriate lines of enquiry have been set.

A Detective Inspector should retain ownership of all high-risk missing person investigations where
there is suspicion that a crime has taken place against the person.

Once a person has been missing for more than three months, ownership will usually be transferred to
a BCU Detective Inspector at the direction of the BCU commander or senior management team. The
BCU Detective Inspector will appoint a case officer to run the day-to-day management of the
investigation. In high-risk investigations the officer in the case must be a Detective Sergeant. For
medium and low risk investigations the officer in the case will be a Detective Constable.

SUPERVISION AND REVIEW PROCESS

The initial risk assessment to categorise the missing person should be completed and added to the
NICHE missing person report as soon as possible. Following this initial review phase, the minimum
requirement for reviews during the first 28 days of the investigation are as follows:

Every Shift 48hrs 7days (rolling) 28 days

Low Patrol Inspector DS DS DCl/ Cl
Handover

Medium Patrol Inspector DS DI DCl /CI
Handover

High Patrol Inspector DI DCl/Cl DCl/ Cl
Handover

Officers and supervisors may decide to copy their risk assessments onto the Control Works or Niche
occurrence log. However, all risk assessments and reviews conducted throughout the missing
investigation must be recorded in the Niche Missing Person Report from the outset.

Risk assessments and reviews must be conducted within a timely manner and any delay should be
escalated to BCU SMT and reasons documented.

The purpose of the review process is as follows:

e Review and ratify the level of risk.
e Ensure appropriate actions are taken to locate the missing person.
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MISSING PERSONS

e Ensure staffing levels are appropriate to the level of risk.

e Check for any outstanding and incomplete actions.

e Quality assure actions already taken.

e Set new actions and enquiries in order to bring the investigation to a successful conclusion.
o Make recommendations about the management and ownership of the investigation.

o Set future review date(s).

The following will apply for all persons who have been missing longer than 7 days:

After 7 days

High risk missing persons will be reviewed by a BCU Detective Chief Inspector or Chief Inspector in
consultation with the BCU Detective Inspector. This process will be repeated every 7 days up to a
period of 28 days.

Medium risk missing persons will be reviewed by a BCU Detective Inspector after 7 days. This process
will be repeated every 7 days up until 28 days when a BCU Detective Chief Inspector or Chief Inspector
will review the investigation.

Low risk missing persons will be reviewed by a BCU Detective Sergeant after 7 days. This process will
be repeated every 7 days up until 28 days when a BCU Detective Chief Inspector or Chief Inspector
will review the investigation.

When a child is reported missing and there are concerns or repeat missing incidents, consideration
should be given to requesting a strategy discussion or strategy meeting with the relevant local
authority in line with the Wales Safeguarding Procedures.

Review and long-term case management - +28 days missing

28 days to 3 months

After 28 days, and then monthly until the missing person has been missing for 3 months, a BCU
Detective Chief Inspector or Chief Inspector will complete a review of all high, medium, and low risk
missing persons in consultation with the BCU Detective Inspector.

3 months to 6 months

Once a person has been missing for more than 3 months, ownership will be transferred to a BCU
Detective Inspector, unless otherwise directed by the BCU Detective Superintendent /
Superintendent. Full Detective Inspector reviews should continue at monthly intervals.

6 months to 12 months

When a missing person investigation reaches six months in duration, it shall be considered ‘long term’.

At six months, a review will be conducted by a Detective Chief Inspector from a location other than
the originating BCU. The purpose being to enhance internal scrutiny of long-term missing people
reports and could include Detective Chief Inspectors from other BCU’s, Strategic Public Protection
Department, Major Crime Investigation Team or the Review Unit.
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MISSING PERSONS

This review will include liaison with the family of the missing person or other persons concerned for
their welfare.

Between 6 and 12 months, ownership remains with a BCU Detective Inspector, unless otherwise
directed by the BCU commander or senior management team. The Detective Inspector should
continue to review the investigation at monthly intervals until the enquiry reaches 12 months.

At 12 months and beyond

At 12 months, ‘Proof of Life’ checks must be carried out before the BCU DCI conducts a further review
to establish whether the case can be finalised, or further reviews must continue. Should the
investigation be eligible for finalisation, this must be authorised by the BCU Detective Superintendent
as detailed in the below section. ‘Proof of Life’ enquiries should include:

e PND/PNC/#TE checks

o Niche check

e Ensure DNA profile obtained and placed on database
e Ensure dental charting obtained

e Liaison with GP, family doctor or GP registry

e Enquiries with HMRC

e Enquiries with DWP

e Enquiries with UK Border Agency

e Consider financial searches, i.e. Experian/Equifax
e Enquiries with DVLA

e Enquiries with HM Passport Office

e Liaison with family

e Update National Missing Person Bureau

These enquiries, whilst not exhaustive, may assist in establishing if the person has chosen to disappear
or if harm has come to them. The extent to which these enquiries are pursued will vary, depending on
the circumstances of the case. Enquiries should be proportionate, based on a realistic assessment of
the circumstances of the disappearance.

Proof of life enquiries should be progressed by the BCU missing person co-ordinator at the direction
of the BCU DCI.

After a minimal period of 12 months, the filing of a missing person investigation can be considered in
certain circumstances.

FILING OF MISSING PERSON CASES POST 12 MONTHS

This section refers to the filing (finalisation) of a missing person investigation when the missing person
has not been located.

In certain circumstances, a BCU Detective Superintendent can authorise a missing person investigation
to be filed even if the missing person has not been located. There are three categories under which
the investigation can be filed which are further elaborated on below:

e Risk factors are low and the circumstances suggest the person has left home.
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MISSING PERSONS

e All reasonable enquiries completed.
e found deceased.

If the BCU Detective Superintendent decides to file an investigation when a long-term missing person
has not been located, there are two options:

e (ase closed - in this case the investigation will be filed completely and there will be no
requirement for any further reviews. The person will remain circulated on PNC.

e Case open subject to reviews — in this case the person remains circulated on PNC and the
investigation is reviewed at a minimum of every two years by a BCU DCI with consideration
being given to further proof of life checks taking place. These cases will remain on the
whiteboard.

Risk factors are low and the circumstances suggest the person has left home

Adults who are capable of independent living without care needs have a right to leave home and go
missing. Once the investigation has confirmed that the risk factors are low and indications are the
person decided to leave home, it may no longer be justifiable and proportionate for the police to
continue the investigation. It may arguably be a breach of the missing person’s Article 8 Right to a
Private Life for the police to continue the investigation.

In these cases, a BCU Detective Superintendent can authorise the missing person investigation to be
filed under the option ‘Risk factors are low and the circumstances suggest the person has left home’.
This criterion can only be used where the following enquiries have been completed to confirm that:

e The missing person is aged 18 or over.

e The missing person is capable of independent living without care.

e There are no suspicious or concerning circumstances.

e There are no grounds to believe the missing person has suffered harm.

The rationale for this decision must be recorded in NICHE.

If the reporting person and the family agree there are no suspicious or concerning circumstances and
accept the police decision to discontinue the investigation, the missing person occurrence must be
filed under the option ‘case closed’. The missing person will remain circulated on PNC.

If the reporting person or the family of the missing person do not agree with the police decision to
discontinue the investigation, the BCU Detective Superintendent can still file the investigation but
must do under the option ‘case open subject to reviews’. The rationale for this being that some low
risk missing adults do result in unexpected fatal outcomes. As the family know the missing person
better than the police, their concerns should not be entirely dismissed.

All reasonable enquiries completed

In cases where a missing person has not been located, a BCU Detective Superintendent may authorise
a missing person investigation to be filed under ‘All reasonable enquiries completed’.

The criteria for filing an investigation under that option are that:

e Taking into account the circumstances and risk assessment, all reasonable enquiries have
been completed; and
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MISSING PERSONS

e |tis not justifiable to continue to commit significant resources to the investigation.

Where there is concern that the missing person may have been a victim of a serious crime or is
deceased, the case must be discussed with the head of crime and criminal justice command and any
recommendations of the SIO be completed prior to finalisation.

These cases will be ‘open subject to reviews’ and the missing person will remain circulated on PNC. It
is the role of the BCU Detective Superintendent to decide on the period of review of the investigation
which will depend on the circumstances of individual cases. As a minimum, 2 yearly reviews will be
conducted where the proof of life enquiries will be repeated. These reviews and their findings should
be recorded in NICHE with an appropriate date set for the next review. BCU missing person co-
ordinators have responsibility for monitoring when appropriate reviews are due.

Where a family makes a presumption of death application, it is the responsibility of the police to
ensure that all reasonable lines of enquiry are completed, and reviews are up to date.

The force should contact the UK Missing Persons Unit (UKMPU) to review the case, ensure that
no unidentified bodies or remains have been located and provide reassurance to a court that the
person subject to the application is no longer alive.

College of Policing -Presumption of Death -Managing Affairs

Home Office Government -Declaration of Presumed Death

Found Deceased

Where a missing person’s body has been found and formally identified, the BCU Detective
Superintendent must file the occurrence as ‘found deceased’ and ‘case closed’. A report with
confirmation that the body has been formally identified must be attached to the occurrence prior to
finalisation and the PNC circulation must be cancelled.

Before filing any missing person investigations under one of the above three criteria, the BCU
Detective Superintendent must endorse the Niche OEL with their decision and rationale. It is
important that sufficient information is recorded on the OEL to demonstrate that the relevant criteria
have been met so their decision making can withstand subsequent scrutiny.

OUT OF FORCE ENQUIRIES / TRANSFERRING MISSING INVESTIGATION TO ANOTHER FORCE

Tasking other Forces to Conduct Missing Person Enquiries

Difficulties arise when a missing person is reported in one force area yet enquires are required in
another. In these situations, safeguarding the missing person, protecting the public, and ensuring
investigations are conducted efficiently and effectively are paramount.

The originating force should make the request for out of force enquires, by sending the ‘NPCC Missing
Person Tasking and Request to Transfer Form’ to the control room of the receiving force. This should
be accompanied by a telephone or video call to the receiving force to confirm the request has been
received and discuss the level of risk and urgency of the enquiries. This is particularly important in
high-risk cases.
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmissingpersons.police.uk%2Fen-gb%2Fhome&data=05%7C01%7CKaren.Merrett%40south-wales.police.uk%7C292876542f9d41af3eb208db3b487d43%7C270c2f4dfd0c4f0892a9e5bdd8a87e09%7C0%7C0%7C638168954739188966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KPHu4fId1bJnQYUTmY0KYuKW%2BOBHzJSb6QHc3cRx%2BEw%3D&reserved=0
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-person-investigations#managing-affairs
https://www.gov.uk/get-declaration-presumed-death
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576147/view/Missing+Person+Transfer+Request+Form.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576147/view/Missing+Person+Transfer+Request+Form.docx

MISSING PERSONS

Disagreements about the urgency of enquiries and level of risk should be promptly escalated to
operational commanders of Inspector rank to discuss and resolve. If the Inspectors cannot reach an
agreement, the matter should be escalated to officers of the rank of Chief Inspector or above whom
have operational command responsibility that day.

The risk assessment is owned by the originating force. Unless there are very good reasons, the
receiving force should accept the risk assessment because they do not ‘own’ the risk and will not be
in possession of all the relevant information. The receiving force should prioritise enquiries in
accordance with the level of risk and avoid delays.

There is an expectation that the receiving force will provide an update on the enquiries requested by
the originating force within two hours. If it is known from the outset that it will not be possible to
conduct these enquiries within this time period, the receiving force should provide the originating
force with a realistic estimation of when the enquiries are likely to be completed. This should be
recorded on the Control Works log.

Further guidance can be found below:

NPCC Advice — Requesting Missing Person Enquiries in Another Force and Transfers of Investigations

NPCC Missing Person Tasking and Request to Transfer Form

NPCC Advice — Flow Charts — Requesting Missing Person Enquiries in Another Force and Transfer of
Investigations

Transferring Ownership of Missing Persons Investigations

The Missing Persons Authorised Professional Practice (APP) states ‘when deciding where ownership of
the investigation lies, the principal issue is to consider where the majority of the enquiries are and who
has the greatest opportunity of locating the missing person’. It is more efficient for the investigation if
the police force where the majority of enquiries are being conducted takes responsibility for managing
the investigation and tasking enquiries. It is also better for the family and friends of the missing person
if they can liaise with the officers who are conducting the enquiries, rather than dealing with
intermediaries.

When a request is received by South Wales Police for a transfer of ownership from another force
which is agreed, South Wales Police will follow existing procedures which include:

e Creation of a PS34 Missing Person Occurrence.

e Creation of a NICHE Missing Person Report.

e Completion of risk assessments and subsequent reviews.
e Allocation of actions and deployment of resources.

In addition, a task must be sent to the PNC Bureau for the individual to be circulated as missing on
PNC.

South Wales Police will own the investigation and the PNC Wanted Missing (WM) Marker.

There is an option on the PNC Missing Person Circulation Form to add information regarding the
circumstances of the missing person report.
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https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576147/view/Missing+Person+Transfer+Request+Form.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf

MISSING PERSONS

When South Wales Police transfer a missing person investigation to another force, it is crucial that the
SWP PNC WM is not deleted until confirmation has been received from the receiving force that they
have circulated the individual as missing.

In cases where the receiving force agrees to take ownership of an investigation, the originating force
should continue to undertake enquiries until confirmation has been received that the receiving force
has accepted ownership. This should include confirmation of the receiving force’s incident log number
or missing person case management number.

Further guidance can be found below:

NPCC Advice — Requesting Missing Person Enquiries in Another Force and Transfers of Investigations

NPCC Missing Person Tasking and Request to Transfer Form

NPCC Advice — Flow Charts — Requesting Missing Person Enguiries in Another Force and Transfer of
Investigations

MISSING CHILDREN AND EXPLOITATION

The reasons why children go missing are varied, complex and unique to individual children. South
Wales Police recognise that children who go missing from home or care often report problems at
home or at a care setting where they may have been placed. They may also be encouraged or coerced
to go missing by dangerous adults or by other children. When a child goes missing, they may be
exposed to a range of emotional, physical, and sexual risks: They may engage in offending behaviour
to survive or because they are being exploited by adults. Children with multiple missing episodes and
those who go missing for prolonged periods are at higher risk of child sexual exploitation and / or
criminal exploitation and may be trafficked while they are missing.

Each BCU has an exploitation safeguarding capability (usually found in a MASH or Referral Unit),
working closely with the MPITs and missing person co-ordinators to identify and support those
children who are being exploited or are exposed to the risk of exploitation. Additionally, the force
exploitation and disruption investigation team, has responsibility for investigation of exploitation
offences and for disrupting perpetrators.

South Wales Police adhere to the All-Wales Practice Guides within the Wales Safeguarding Procedures
in relation to safeguarding children from exploitation, and safeguarding children who go missing from
home or care.

The Wales Safeguarding Procedures and Home Office Child Exploitation Disruption Toolkit are both
useful resources for frontline staff. Further information can be accessed via the following links:

Safeguarding Wales

Safeguarding Wales — All Wales Practice Guides

Gov.uk — Child Exploitation Disruption Toolkit

Child Protection and Safeguarding Children and Young People Policy

Modern Slavery and Human Trafficking (MSHT)
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https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576147/view/Missing+Person+Transfer+Request+Form.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576149/view/NPCC+Advice+-+Flow+Charts+-+Requesting+Missing+Person+Enquiries+in+Another+Force+and+Transfers+of+Investigations.pdf
https://safeguarding.wales/en/
https://safeguarding.wales/en/chi-i/chi-i-c6/
https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit/child-exploitation-disruption-toolkit-accessible
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/child-protection-and-safeguarding-children-and-young-people/
https://bob.swp-rest.police.int/sorce/beacon/?pageid=ModernSlaveryandHumanTrafficking

MISSING PERSONS

Contextual Harm and Safeguarding

Contextual safeguarding recognises the impact of social context on young people’s lives, and
consequently their safety. Contextual safeguarding seeks to identify and respond to harm and abuse
posed to young people outside their home, either from adults or other young people. It is also referred
to as extra-familial harm as opposed to intra-familial harm that occurs inside their home.

Child Abduction Warning Notice (CAWN)

A Child Abduction Warning Notice (CAWN) is a valuable tool in the safeguarding of children and young
persons. CAWN’s are a disruption tactic used by police to protect children from people that may place
them at risk; to disrupt the activities of an individual who repeatedly associates with a young person
under the age of 16 if living at home, or under the age of 18 if living in the care of a local authority.

The current NPCC guidance for CAWN'’s, published July 2022, should be referred to when considering
the serving of a CAWN. Guidance can also be sought from the BCU public protection units, missing
persons teams or exploitation investigation teams.

Whilst the NPCC Guidance does not stipulate the rank of the officer required to authorise the CAWN,
South Wales Policy requires an officer the rank of Inspector. Preferably this would be the Detective
Inspector in charge of the Exploitation Investigation Team, or out of hours, the Duty Patrol Inspector.

NPCC CAWN GUIDANCE

Gov.uk — Child Exploitation Disruption Toolkit

Child Protection and Safeguarding Children and Young People Policy

The National Referral Mechanism (NRM)

The National Referral Mechanism (NRM) is a framework for identifying and referring potential
victims of modern slavery and ensuring they receive the appropriate support.

Modern slavery is a complex crime and may involve multiple forms of exploitation, which include:

e human trafficking.
e slavery, servitude, and forced or compulsory labour.

Where a first responder believes they have encountered a person who has been a victim of modern
slavery in England and Wales, whether that person is an adult or a child, the first responder should
complete a referral via the new online process. The form is accessed using this link -
https://www.modernslavery.gov.uk/start.

Any police officer and/or staff member can be first responders where they identify offences of Modern
Slavery and Human Trafficking (MSHT). When considering child victims of MSHT consent is not
required for submission of the NRM form, whereas in cases of adults, it is.

Officers and staff should at the very least submit a PPN and if they believe or suspect that a child
is/could be a victim of MSHT. Consideration of any immediate safeguarding concerns are essential,
and action must be taken including the use of police powers of protection if appropriate.
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https://bob.swp-rest.police.int/sorce/beacon/dmdr/575723/view/Advice+for+safeguarding+children+through+use+of+a+CAWN+-+NPCC.pdf
https://www.gov.uk/government/publications/child-exploitation-disruption-toolkit/child-exploitation-disruption-toolkit-accessible
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/child-protection-and-safeguarding-children-and-young-people/
https://www.modernslavery.gov.uk/start
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Investigative strategies and considerations should be made as per the National Decision Model (NDM)
and if in doubt practitioners should always seek advice from Bronze Inspectors, Force Incident
Managers (FIM), CID, Supervisors and or Specialist Teams.

SWP practitioners should officers and staff should adhere to the current guidance on the Modern
Slavery Page on BOB or seek advice from their BCU SPOC's.

Further information:

e NRM Modern Slavery Forms

e Modern Slavery College of Policing Authorised Professional Practice (APP)
e Wales Safeguarding Procedures

e South Wales Police NRM Process Map

IMMIGRATION

When a person who is reported missing to the police, has entered or stayed in the country without
the appropriate authority, the decision on which authority should deal with the report will depend
on the circumstances of disappearance and level of risk. Consideration should be given to whether:

e theindividual is a victim of modern slavery or is being exploited.

e the person is intentionally missing and seeking to avoid immigration procedures or
repatriation.

e there are any suspicious circumstances surrounding their disappearance.

The assessment of risk is important when deciding the status of the person. Officers should
consider the extent to which the individual is vulnerable, whether they have been able to exercise
consent, and whether there is any reason to suspect any degree of coercion or deceit.

Children must always be considered as vulnerable and not being able to consent to their own
exploitation. Safeguarding issues must take priority and this should be the responsibility of all
agencies.

Adult Asylum Seekers, Undocumented Migrants and Visa Applicants who Abscond

The NPCC has produced guidance in the event of an agency or individual reporting asylum seekers,
undocumented migrants, overstayers and visa applicants who go absent as missing and is a
challenging issue for forces. The questions posed are:

e Are they missing people and the responsibility of policing?

o Are they absconders and the responsibility of Immigration Enforcement, Asylum and Support
or UK Visas and Immigration (UKVI) to locate?

e Arethey just ‘out of contact’ with Immigration Enforcement, the Asylum Support, or UKVI and
no one needs to actively look for them?

These questions need to be considered before SWP agree to take ownership of missing person reports
as per the NPCC Guidance. The below link is a helpful guide for reference should you find yourself
managing such incidents.

NPPC Advice on Adult Asylum Seekers and Undocumented Migrants who abscond
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https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/
https://bob.swp-rest.police.int/sorce/beacon/?pageid=ModernSlaveryandHumanTrafficking
https://bob.swp-rest.police.int/sorce/beacon/?pageid=ModernSlaveryandHumanTrafficking
https://www.modernslavery.gov.uk/start?hof-cookie-check
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/modern-slavery/
https://safeguarding.wales/
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575724/view/SWP+NRM+PROCESS+MAP.docx
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/modern-slavery/
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/child-sexual-exploitation/
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575432/view/NPCC+Advice+on+Adult+Asylum+Seekers+and+Undocumented+Migrants+who+Abscond.docx
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International Missing Person Reports

There are cases where a missing person investigation extends beyond national borders. This means
that procedures will need to be modified to conform to international law and processes.
See guidance: CoP Specific Investigations — International Investigations

Missing Ukrainian Nationals.

The National Crime Agency and UK Missing Persons Unit have worked with partners to provide
guidance for UK police forces to assist when enquiries are made by Ukrainian nationals residing in the
UK who wish to report loved ones as missing. This guidance can be found using the following link:
Police Guidance — Recording of Ukrainian Nationals Missing in Ukraine

For Ukrainian nationals reported as missing and believed to be in a conflict zone, please follow the
Operational Flow Chart for Ukrainians on this link: Operational flowchart — Missing Ukrainians

When those relatives are missing in a known conflict zone, it is important that kinship DNA is obtained
should it be required with future identification. Forces are advised to provide reporting family
members with the I-Familia Consent form found using the following link: |-Familia Consent Form -
Ukraine

For Ukrainian nationals reported as missing who are NOT believed to be in a conflict zone, please
follow the standard missing abroad guidance: CoP Specific Investigations — International

Investigations

FAQ’s that Ukrainian Nationals may ask

Migrant Children

Incidents of migrant children (mainly unaccompanied asylum-seeking children) going missing from
local authority care may be linked to serious crime such as modern slavery or exploitation. These
children are extremely vulnerable and should be recorded as missing persons when their
whereabouts are unknown.

Anyone under the age of 18 years (or who claims to be 18 years and who hasn’t been age assessed)

must be treated as a child and child protection issues must take priority. Further advice can be
sought from the following links or the BCU MPIT.

e CoP Specific Investigations — Migrant Children

e Unaccompanied asylum-seeking children: guidance for professionals (GOV.WALES)

o Safeguarding Wales — All Wales Practice Guide — Safeguarding Children who may be
Trafficked

MISSING ADULTS WITH VULNERABILITIES

There are local agreements and procedures in place in each of the local health board areas within the
South Wales Police force area for adults reported missing from hospitals, including psychiatric
facilities.

For guidance relating to reports of missing persons who are subject to hospital orders please refer
to the College of Policing App - AWOL Patients, which provides guidance on the police response to
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https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/specific-investigations#international-investigations
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575603/view/Police+Guidance+-+Recording+of+Ukrainian+Nationals+Missing+in+Ukraine.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575602/view/Operational+Flow+Chart+-+Missing+Ukrainians..doc
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575601/view/I-Familia+Consent+Form+-+Ukraine.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575601/view/I-Familia+Consent+Form+-+Ukraine.docx
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/specific-investigations#international-investigations
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/specific-investigations#international-investigations
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575600/view/FAQ%e2%80%99s+that+Ukrainian+Nationals+may+ask.doc
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/specific-investigations#migrant-children
https://www.gov.wales/unaccompanied-asylum-seeking-children-guidance-professionals
https://safeguarding.wales/en/chi-i/chi-i-c6/c6-p3/
https://safeguarding.wales/en/chi-i/chi-i-c6/c6-p3/
https://www.college.police.uk/app/mental-health/awol-patients
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people with mental ill health or vulnerabilities who have been reported as absent from their home
or a secure setting.

Further advice can be obtained from the Force Mental Health Advisor or BCU Mental Health Liaison
officers whose details are provided in the contacts section at bottom of policy.

Prevention Interviews should also be completed for missing adults with vulnerabilities to assist in
the safeguarding and prevention of potential future episodes.

Herbert Protocol

The Herbert Protocol is a national scheme which encourages family, friends, and carers to complete
the Herbert Protocol Vulnerable Adult Missing Person Profile which captures useful information about
a person at risk of going missing, specifically those with dementia. This key information includes their
weekly routines and places frequented, previous home addresses, and any medical needs.

This scheme, together with the Keep Safe Cymru card, can greatly assist our response to finding
vulnerable missing persons.

Herbert Protocol — South Wales Police

LOOKED AFTER CHILDREN

The Wales Safeguarding Procedures specify that each looked after child has a child information form
(CIF) which should be completed for the individual child and be kept up to date with a recent
photograph. Social Services should provide the form to the foster carer or placement provider for the
child and ask that they amend the form following any change in information. The CIF should be shared
with the police when the child is reported missing, and officers should request to see it. This will assist
the police in risk assessing the missing episode so they can respond in an informed and timely way.
Social Services should have a conversation with the child about the information recorded in the CIF
and should explain the circumstances under which the CIF will be shared with the police and others.

Safeguarding Wales — All Wales Practice Guide: Safeguarding children who go missing from home or

care

Child Information Form (Safeguarding Wales)

RETURN OF A MISSING PERSON

Prevention interviews and return home interviews (RHI’s) provide an important opportunity to
identify ongoing information and risk factors that may affect the likelihood of the individual going
missing again. They should NOT be treated as an administrative procedure simply to close a missing
person investigation.

Prevention Interviews

These are conducted by police officers, as soon as practicable, once the missing person has been
located or returned home. They should be completed for both missing adults and children. The
prevention interview is located in the Niche Missing Person Report. Guidance on using the Niche
Missing Person Report is available: How to complete the Returns Section of a Missing Person Report.
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https://www.south-wales.police.uk/notices/af/herbert-protocol/
https://safeguarding.wales/en/chi-i/chi-i-c6/c6-p9/
https://safeguarding.wales/en/chi-i/chi-i-c6/c6-p9/
https://safeguarding.wales/documents/8/child_information_form_TlvRRUj.pdf
https://bob.swp-rest.police.int/sorce/beacon/dmdr/92202/view/How+to+complete+the+returns+section+of+a+Missing+Mersons+Report+V1.pdf

MISSING PERSONS

Return Home Interviews

South Wales Police commission the National Youth Advocacy Service (NYAS) Cymru to conduct return
home interviews with missing children. There are four NYAS Cymru project workers across the force,
based in each of the BCU’s working alongside the BCU missing person investigation team, missing
person co-ordinators and exploitation teams. Officers are encouraged to liaise with their BCU MPIT if
it is felt the child would benefit from a return home interview.

Voice of the Child

Where there is concern for a child, every effort must be made to see and speak to them to establish
that they are unharmed and not at future risk of harm. Officers should be mindful to observe the
child to determine their physical and emotional condition, including injuries, clothing, basic needs,
and environmental dangers. This should be recorded for the purposes of any future investigation,
child protection proceedings or for any other reasons pertaining to the child’s welfare.

Professional Curiosity

Professional curiosity is the capacity to utilise communication skills to explore and challenge
assumptions and understand the potentially complex dynamics of a situation, rather than taking it at
face value. Officers and staff should utilise a wide range of sources to gather information relating to
the missing person to identify potential risks and understand what is or may be happening in an
individual’s life.

Assumptions - Should not be used to mitigate risk or the need to undertake further enquiries.

Belief - Should not be used in place of seeking proof to mitigate risk.
Challenge - Checks should be made to corroborate information or accounts.

Document it - Appropriately record your actions and rationale to support future scrutiny.

Victim Blaming Language

Victim blaming is any language or action that implies, whether intentionally or unintentionally, that a
person is partially or wholly responsible for the abuse that has happened to them. It is harmful and
can wrongfully place responsibility, shame, or blame onto a victim, making them feel that they are
complicit or responsible for the harm they have experienced.

There is guidance available that helps professionals to understand that children can never be expected
to predict, pre-empt, or protect themselves from abuse, and irrespective of the content or
circumstance, the responsibility always lies with the person who abused the child or young person.

Challenging victim blaming language and behaviours when dealing with the online experiences of
children and young people
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1104000/Victim_blaming_and_the_online_experiences_of_children_and_young_people_v3.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1104000/Victim_blaming_and_the_online_experiences_of_children_and_young_people_v3.pdf
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CLOSURE OF A MISSING INVESTIGATION

In the vast majority of cases a missing person investigation will not be closed without the individual
being seen by the police or a relevant professional. A supervisor must satisfy themselves that a
sufficient prevention interview has been conducted or attempted by whoever has seen that child
and that the circumstances around the missing episode have either been ascertained or that an
attempt to glean that information has been made.

There will be occasions where the missing person has been located, but it is impractical to see
them owing to specific circumstances. For example, if they are abroad or deliberately making
themselves unavailable to police. Such cases can be closed with the authorisation of at least Chief
Inspector rank, and this must be recorded on NICHE.

Where the missing person becomes a long-term missing person and has not been found, please
refer to the section of this policy titled ‘Filing of missing person cases post 12 months’.

Safeguarding - Submission of PPN’s & early help referrals

Missing persons reports will invariably have safeguarding concerns that will need addressing via the
submittal of a PPN. Sometimes, there will be no safeguarding concerns, but wellbeing issues will be
identified whereby the individual or family need additional support. In this instance, an early help
referral should be made by the attending officer.

Submission of a PPN or early help referral should be considered in every report of a missing child.
However, a PPN must be submitted for any report of a high-risk missing child or a missing child who
is looked after by the local authority. This referral should be submitted before the end of the officers’
tour of duty and provide full details of the information which is known at the time so the information
can be shared with partners.

If the decision is made not to submit a PPN or Early Help Referral, the rationale must be documented
on the NICHE OEL. Professional curiosity should be employed by all officers investigating missing
person reports.

Where a PPN has been submitted and the missing person is later found, should there be no additional
safeguarding concerns or further information to be shared, a second PPN is not required merely to tell
the local authority that a person has been located. A second PPN is only required where additional
safeguarding concerns are identified, or important information needs to be shared with partners.

Early Help information and guidance can be accessed via BOB — Early Help
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https://bob.swp-rest.police.int/sorce/beacon/?pageid=earlyhelp

MISSING PERSONS

FURTHER INFORMATION AND FORMS

INFORMATION SHARING

It is important to acknowledge the General Data Protection Regulation (GDPR), Data Protection Act
(DPA) 2018 and Human Rights legislation are in existence to provide a framework to ensure that
personal information about living individuals is shared appropriately; but they are not barriers to
justified information sharing.

Where possible professionals should share information with the agreement of the victim, however it
should be explained (whilst being respectful to and of those who do not wish their information
shared), that under the GDPR and DPA 2018 information may be shared in relation to an individual
without agreement, if in your judgement, there is a lawful basis to do so (such as where safety may
be at risk).

When information is shared, you are sharing or requesting personal information from someone, be
clear of the basis upon which you are doing so. Where you do not have the agreement of the victim, be
mindful that an individual might not expect information to be shared so it is your responsibility to
ensure they understand that this may be the case and why.

BE OPEN AND HONEST with the individual (and/or their family where appropriate) from the outset
about why, what, how and with whom information will, or could be shared, and seek their agreement,
unless it is unsafe or inappropriate to do so.

CONSIDER SAFETY AND WELL-BEING: base your information sharing decisions on considerations of
the safety and well-being of the individual and others who may be affected by their actions.

SEEK ADVICE from other practitioners, or your information governance lead, if you are in any doubt
about sharing the information concerned, without disclosing the identity of the individual where
possible.

NECESSARY, PROPORTIONATE, RELEVANT, ADEQUATE, ACCURATE, TIMELY AND SECURE: ensure
that the information you share is necessary for the purpose for which you are sharing it, is shared only
with those individuals who need to have it, is accurate and up to date, is shared in a timely fashion,
and is shared securely (see principles).

KEEP A RECORD of your decision and the reasons for it — whether it is to share information or not. If
you decide to share, then record what you have shared, with whom and for what purpose.

When sharing information:

» ldentify how much information to share.

» Distinguish fact from opinion.

» Ensure that you are giving the right information to the right individual.
» Ensure, where possible, you are sharing the information securely.

» Inform the individual that the information has been shared if they were not aware of this as long as
this would not create or increase risk of harm.
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MISSING PERSONS

When sharing information, it is imperative to check all information shared is justified and that all
documents are redacted where appropriate and necessary.

Please see below links for further guidance:

dp008-information-sharing

dp009-data-minimisation

Disclosure Guidance:

Domestic Violence Disclosure Scheme DVDS-Home Office Guidance

Disclosure

NICHE/PNC FLAGS AND MARKERS

Flags and markers are an effective tool in our response to protecting children and adults from harm.
Officers and staff are reminded of the importance of reviewing flags and markers when responding to
missing incidents to allow for a more accurate and proportionate assessment of risk. If officers and
staff believe an adult or child would benefit from a NICHE / PNC flag or marker they should send a task
to the relevant PPU Team with their observations.

MEDIA STRATEGY AND APPEALS

For advice and guidance on engaging with the media, officers and staff should liaise with their
respective press officer.

Media appeals must be decided on a case-by-case basis and must be authorised by a FIM or patrol
Inspector, especially out of hours. A full rationale must be recorded on the Control Works incident or
NICHE OEL.

Please see the following links for further guidance which are on the SPPD BOB Page:
e CoP Missing person investigations - Media
e Missing People Publicity Guides

SUPPORT

During a missing person investigation, consideration should be given on how to best support the family
and friends of the missing person. Family members should be engaged in a professional and
compassionate manner, with respect for their beliefs and customs, subject to the requirements of the
investigation.

Consideration should also be given to the deployment of a Family Liaison Officer on a case-by-case
basis.

The Missing People Charity also offer support to families of missing persons: Missing People Charity
— Family Support
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http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media/4068/dp008-information-sharing-3_20200716.docx
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media/4068/dp008-information-sharing-3_20200716.docx
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media/4072/dp009-data-minimisation-1_20200625.docx
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media/4072/dp009-data-minimisation-1_20200625.docx
https://www.gov.uk/government/consultations/domestic-violence-disclosure-scheme-guidance
https://bob.swp-rest.police.int/sorce/beacon/?pageid=swpDisclosure
https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-person-investigations#media
https://bob.swp-rest.police.int/sorce/beacon/singlepageview.aspx?contentType=Folders&row=152945&SPVPrimaryMenu=5&SPVSecondaryMenu=5320&SPVReferrer=MissingPeople
https://www.missingpeople.org.uk/get-help/help-services/family-support
https://www.missingpeople.org.uk/get-help/help-services/family-support

MISSING PERSONS

Missing People Charity

The Missing People Charity is dedicated to reconnecting missing people and their loved ones. The
charity offers support to people affected by a disappearance and also a number of other services
including text safe, counselling and publicity appeals.

If you believe the services of the Missing People Charity can assist with a Missing Person Investigation,
please liaise with the BCU Missing Person Coordinator or missing persons team for further advice.

Details of the Missing People Charity: Missing People Charity

National Crime Agency (NCA) — UK Missing Persons Unit (UKMPU)

The UK Missing Person Unit is part of the NCA. It is the UK national and international point of contact
for all missing person and unidentified body cases. They provide support and advice to police forces
to resolve missing person cases and assist in the identification of bodies and remains. They also
maintain a central national database of missing persons and unidentified cases.

The range of services provided to police forces include:

e National and international cross-matching of outstanding missing individuals with
unidentified people, bodies and remains.

e Co-ordination of enquiries with our network of partners.

e Procedural assistance around effective retrieval and retention of forensic material.

e Tactical advice and support to suspicious cases, such as suspected homicide and no-body
murders, and cold case reviews.

e Access to specialist advice from experts in a range of fields.

National Crime Agency

UK Missing Persons Unit

Care Inspectorate Wales (CIW)

Care Inspectorate Wales are the independent regulator of social care and childcare in Wales. They
register, inspect, and take action to improve the quality and safety of services for the well-being of
the people in Wales.

ADULT SERVICES: Care homes for adults, domiciliary support services, adult placement schemes and
residential family centre services.

CHILDREN’S SERVICES: Care homes for children, fostering services, adoption services, advocacy
services and secure accommodation services.

CHILDCARE & PLAY SERVICES: Child minders, creches, full day care, sessional day care, out of school
care and open access play provision.

CIW also review the performance of local authorities in delivery of social services functions. They carry
this out through a combination of inspection and performance evaluation activity. Where concerns
are identified relating to a social or childcare setting in Wales, these should be articulated through a
PPN with clear reference for the information to be shared with the CIW.
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https://www.missingpeople.org.uk/get-help/help-services/family-support
https://www.nationalcrimeagency.gov.uk/
https://missingpersons.police.uk/en-gb/home

MISSING PERSONS

The CIW play an important role in the prevention work being conducted throughout the force around
regular missing persons. Officers are encouraged to liaise with colleagues from the BCU and SPPD
Missing Persons Investigation Teams for guidance as to CIW collaboration.

34NA3Id0dd

Care Inspectorate Wales - CIW Online

Further considerations and guidance

For:

SINIOd A3

e ‘WANTED’ vs MISSING PERSONS

o TRACING LOST RELATIVES

e CONCERN FOR WELFARE vs MISSING.

e CHILDREN ABSENT FROM SCHOOL / TRUANTING
e SUSPICIOUS MISSING PERSON INVESTIGATIONS
o FOUND REMAINS (See also I-Familia below)

o CROSS-BORDER CASES

e NOTIFYING BRITISH TRANSPORT POLICE

e |IMMIGRATION CASES

e INTERNATIONAL INVESTIGATIONS

o NATIONAL SPECIALIST SUPPORT AND SERVICES

See the College of Policing APP

34NA3Id0dd

Implications for the UK leaving the European Union are currently under review — please see APP on
international investigation for latest available detail on specific areas.

LEGISLATION AND REGULATION
o  Child Abduction Act 1984
e Criminal Attempts Act 1984
e Family Law Act 1996 as amended 2005
e Children Act 1989
e Offences Against the Person Act 1861
e Social Services and Wellbeing (Wales) Act 2014
e United Nations Convention on the Rights of the Child — Childrens Rights in Wales
e Wales Safeguarding Procedures
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FURTHER INFORMATION AND LINKS
e Briefing Document Patrol Inspectors

e |-Familia — Family DNA Matching (Interpol) — see document ‘I-Familia — Identifying missing
persons globally through family DNA matching’ in the Related Documents section towards the
bottom of this web page.

e Legal Duties to Investigate Missing Persons



https://online.careinspectorate.wales/#/login
https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/missing-persons/missing-person-investigations/specific-investigations/#suspicious-missing-person-investigations
https://www.app.college.police.uk/app-content/investigations/international/
https://www.app.college.police.uk/app-content/investigations/international/
https://www.legislation.gov.uk/ukpga/1984/37/contents
https://www.legislation.gov.uk/ukpga/1981/47/contents
https://www.legislation.gov.uk/ukpga/1996/27/contents
https://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.legislation.gov.uk/ukpga/Vict/24-25/100/contents
https://www.legislation.gov.uk/anaw/2014/4/contents
https://www.childcomwales.org.uk/uncrc-childrens-rights/#:~:text=Children%20and%20young%20people%20have%2042%20rights%20under,make%20the%20UNCRC%20part%20of%20its%20domestic%20law.
https://safeguarding.wales/en/chi-i/chi-i-c6/c6-p9/
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576150/view/Briefing+Document+-+BCU+Patrol+Inspectors.docx
https://bob.swp-rest.police.int/sorce/beacon/dmdr/576150/view/Briefing+Document+-+BCU+Patrol+Inspectors.docx
https://www.interpol.int/en/How-we-work/Forensics/I-Familia
https://bob.swp-rest.police.int/sorce/beacon/dmdr/575435/view/Legal+Duties+to+Investigate+Missing+Persons.pdf
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RELATED PROCEDURES OR SOPS
e Child Abduction — Crimes in Action
e  Child Protection and Safeguarding Children and Young People
e Child Rescue Alert
e Domestic Abuse
e Female Genital Mutilation
e Honour Based Abuse and Forced Marriage

e Kidnap & Extortion — Crimes in Action

o Media Engagement

e Modern Slavery (previously OICHTE)

e Threats to Life

e Wanted and Suspected Persons Management

CONTACTS

MISSING PERSON, CSE, AND EXPLOITATION AND DISRUPTION TEAMS

Cardiff and Vale BCU:

Missing Person Coordinator, Cardiff Bay Police Station

Telephone: 02920338570, 07584 004689, Ext 34- 406, 34-431, 34- 423, 34-440
Missing Person Supervisor: DS Adams 07584 770465
Mobile: 07584 771303

Mobile: 07584 771179

CSE Team - Cardiff Bay Police Station

Telephone: 02920 338570, 07584 004438, Ext 34-877 or 34-442

Exploitation and Disruption Team - Cardiff Bay Police Station

Telephone: 02920 338570, Ext 34-362, 34-427, 34-433, 34 -456, 34-421, 34-439 or 34-432
Mobile: 07870 912736
Mobile: 07977 078911

Mobile: 07469 907918

Mid Glamorgan BCU:

Missing Person Coordinator, Pontypridd Police Station

Telephone: 01443 657228, Ext 49-430, 40-429, 40-654, 49-433

Missing Person Supervisor: DS Bonetto 07469 908035
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http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/child-abduction-crimes-in-action/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/child-protection-and-safeguarding-children-and-young-people/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/child-rescue-alert-procedure/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/domestic-abuse/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/female-genital-mutilation-fgm/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/honour-based-abuse-and-forced-marriage/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/kidnap-extortion-crimes-in-action/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media-engagement/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/modern-slavery-previously-oichte/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/threats-to-life/
http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/wanted-and-suspected-persons-management/
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Missing Person Coordinator: 07970 162286

Mobile: 07584 004077

34NA3Id0dd

Mobile: 07805 301151

Mobile: 07880 057637

CSE Officer- Pontypridd Police Station

Telephone: 01443 657228, Ext 49-452

SINIOd A3

Mobile: 07870 915592

Exploitation and Disruption Team - Pontypridd Police Station

Telephone: Ext - 40-630, 40-631, 40-633, 40-634

CSE and Missing Persons Team - Raven’s Court, Bridgend

Telephone: 01656 815805
Missing Person Supervisor: DS Williams 07488 257188
Mobile: 07584 771080

Mobile: 07584 883283

34NA3Id0dd

Mobile: 07584 883715

Missing Person Coordinator - Mobile 07469 907933

Swansea, Neath Port Talbot BCU:
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Missing Person Coordinator, Cockett Police Station

Telephone: Ext 52-442

CSE Team - Cockett Police Station

anNVv SMSIH

Telephone: 01792 450612, Ext 52-442 ,52-461 ,52- 460

Exploitation Team - Cockett Police Station

Telephone: Ext 52-701, 52-702, 52-703, 52-704, 52-705

Strategic Public Protection Department Kingsway:

Missing Person SPOC SPPD

Telephone: 01656 869566, Ext 21-512




MISSING PERSONS

Force Strategic Exploitation Team Kingsway:

Telephone: 01656 869566, Ext 21-514, 21-515, 21-516, 21-517

Mental Health Liaison officers

Force Strategic Mental Health Advisor
Telephone: 01656-761824, Ext 21-528

Telephone: 07469 907948

Cardiff and the Vale BCU Mental Health Liaison Officer

Telephone: 02920 338520, Ext 34-733

Mobile: 07970 165745

Mid Glamorgan BCU Mental Health Liaison Officer

Telephone: Ext 49-409

Mobile: 07842 538379

SNPT BCU Mental Health Liaison Officer

Telephone: 01792 614350, Ext 57-472

Mobile: 07970 162340

Strategic Public Protection Department — SPPD MPIT - The Kingsway, Bridgend

Office Mobile: 07970 006429

Telephone: Ext 21-590, 21-591, 21-592, 21-593, 21-594, 21-595, 21-596, 21-597
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MISSING PERSONS

RISKS AND IMPACTS

34NA3Id0dd

EQUALITY IMPACT ASSESSMENT
Missing Person EIA April 2023

DATA PROTECTION IMPACT ASSESSMENT
Missing Person DPIA April 2023
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file://///swp-rest.police.int/data/home/swp57197/Documents/NEW%20MISSING%20PERSON%20POLICY%20AND%20RFC'S/EIA%20final%20template.doc%20(002)%20V1.docx
file://///swp-rest.police.int/data/home/swp57197/Documents/NEW%20MISSING%20PERSON%20POLICY%20AND%20RFC'S/dpia-screening-missing-person-policy%20(3)%20v1.docx
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KEY CHANGES & COMMENTS

FULL
REVIEW?

AUTHORISED
BY

21/02/2008 | 01 First Published
DSupt Lynch
26/05/2011 | 02 Missing persons updated / Jane
Mackay
Missing Persons procedure amended and D/Supt
07/07/2012 | 03 published. New EIA Lorraine
Davies
17/11/2014 | 04 Policy transferred into the new Guidance and DLi)Cr::eslil;]I;t
Procedure template. Davi
avies
Updated;
Initial report, Long term whiteboard, missing
21/09/2015 | 05 person Biannual chec_k list, _ Io_oked after Linda Wood
children who go missing, missing person swp51413
guidance, long term missing persons and
FGM
Update included on:
Code of Practice for Victims of Crime Linda Wood
18/11/2015 | 06 The Code of Practice for Victims of Crime has
been updated, please follow hyperlink to view swp51413
p P yp
the changes that impact on SWP.
Update on Procedure:
Initial Report
Consideration should also be given that the
missing person may be the victim of Honour
Based Abuse or Forced marriage. (HBA / FM) Leighton
any initial concerns please follow the below Thgmas
30/11/2015 | 07 and refer to gwdancg_& procedure. swp2413,
o Cases identified where HBA/FM may ;
. . . . Linda Wood
be an issue liaise with the Detective SWp51413
Inspector (PPU) with regard to those
cases.
e Inform the Detective Inspector (PPU)
of any recorded HBA/FM victims
reported as missing.
e Inclusion of paragraph on Child
Advocates are based in police
stations located in each BCU and
work with the missing person
coordinators, and officers focused on
CSE investigations. The Advocates
conduct the return home interviews of
missing  children and, where Linda Wood
27/01/2016 | 08 appropriate, work directly  with swp51413
children who have been identified as
being at risk of CSE.
e Inclusion of links to:
All Wales Practice Guidance  for
Unaccompanied Asylum Seeking Children
and Young People (2011)
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MISSING PERSONS

All Wales Practice Guidance for Safeguarding
Children Who May Have Been Trafficked
(2011)
e Re-instated broken hyperlinks
NDM and Thrive hyperlinks added to Linda Wood
07/11/2016 | 09 Guidance & Procedure swp51413
01/03/2017 | 10 Annual review. No changes. Paul Hurley
swp3097
Added missing people charity one page
guidance (police eyes only) .
09/05/2017 | 11 Supervision and TOR SWP Missing Team Linda Wood
swp51413
bespoke procedure added — not to confuse
with college of policing guidance which differs
Control Works review procedure by Bronze
amended to reflect management on Control
Works/Niche.
e Reword the recording and review .
10/10/2017 | 12 process by Bronze after 8 hours Linda Wood
. L swp51413
e Recording of missing persons by the
PSC in line with definition, and record
as low if appropriate.
Chief Inspector Herbert. / DCI Mitchell
Changes to reflect the responsibility of the
Dispatch Supervisor to notify the appropriate
Bronze and Response Ps of all missing DI Oseng
person incidents. Changes requested by PSC Rees. / Gary
06/11/2017 | 13 following a review undertaken of a missing Jones PSC
person who was later found deceased. IPCC
will be updated by PSC following changes
being made.
Annual Review (approved by DCS Richards)
Hyperlinked documents checked and correct DCS
Missing.Person_page on BOB signposted for Richards /
09/05/2018 | 15 Lurther information and any current reports Linda Wood
ocuments /DC Jim
Reference material updated signpost to All Phillips
Wales Protocols WG and Safeguarding
Boards page and link to website to ensure all
documents are up to date
Request to update the attachment for Cardiff DC Jim
03/08/2018 | 16 and Vale under the ‘Missing Persons from Phillips,
Psychiatric Hospitals’ section swp779
. Chris Grey
29/11/2018 | 17 Cardiff and Vale Mental Health Doc updated
swp4825
Transfers into the Metrop.olitan Police Service Sian
30/01/2019 | 18 (MPS) frpm ext_ernal Police forces ha§ been Williams
updated in relation to the process outlined in
L swp54852
the chief inspectors transfer document.
Annual review:
Child exploitation disruption toolkit added to Sian
25/04/2019 | 19 the CAWN section. o Williams
Updated UK missing person unit details which SWP54852
changed 24/4/19
Added OEL template to Niche process
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MISSING PERSONS

Disclosure line added as per Julie
Griffiths/Leanne Heaven: SWP officers / staff Sian
15/05/2019 | 20 must conduct an effective and proactive Williams
investigation in all cases where an offence is swp54852
reported or suspected.
. Sian
tanezois |21 | Relnk e Cum Tar document for those wikams
y prais. SWp54852
Sian
11/07/2019 | 22 Link to missing person abroad process map Williams
swp54852
19/07/2019 | 23 No apparent risk option now available to those WiSHIi:%s
18 and over
swp54852
Changes include:
-New Interpol form
-More detail on the Missing People charity
-Amendments in line with the new missing
portal on Niche, which include Risk
Assessment being endorsed by Supervisor Sian
08/08/2019 | 24 with ratlona_le and any change_s to RA be must Williams
recorded in the RA section and OEL SWP54852
templates to be used as a checklist to ensure
all parts of investigation are completed.
-Changes to Bronze Inspector and Attending
Officer instructions
-Amended missing person flowchart to
include ‘no apparent risk’
Annual Review
Policy reviewed and updated to include
accurate hyperlinks and updated embedded
documents. Sections numbered and contents
page added to aid navigation.
Updates include:
e Current MPIT processes
e Media strategy advice
e Hyperlinks to All Wales Practice
Guides
e Updated sections on CAWNs and Dggr?;?h
PPNs , _ SWp57197,
04/06/2020 | 25 e Entirely new sections on: ‘Child Thomas
Criminal Exploitation’, ‘Looked-after Holder
Children’ (Including CIFs), Swp4520
‘Immigration and Migrant Children’,
‘Adults at Risk’ and ‘Parental Child
Abduction’
e The embedded Misper Supervisor
document has been amended to
clarify the definition of a long-term
misper (missing for 6 months) and
review and ownership responsibilities
at key stages in an enquiry.
Removal of the HP1 and HP2 documents in Sian
09/11/2020 | 26 the Herbert Protocol section. These two Williams
documents have been merged and translated SWP54852
into Welsh. The merged document and welsh
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MISSING PERSONS

version have been uploaded to the policy in
their place.

Annual review and transfer to new policy DS Thomas

13/07/2021 | 27 template Holder

) swp4520
DS Thomas
20/09/2021 | 28 Updated MISPER PSC SOPS linked. Holder
swp4520
Deb Farrar
swp57197
ay PP : A/D/Supt
Eve Davis
swpl744
Sian Lewis
swp55462
Additional documents linked to ‘further DS Kaylee
information and links’ section: Povey

17/11/2021 | 29 ‘Advice on Asylum Seekers and swp5568

Undocumented Migrants who Abscond’
‘Legal Duties to Investigate Missing Persons’. Agreed by
All hyperlinks checked and updated. Supt Phil
Sparrow
swp3509
Annual review completed.
Amendments made to:
o ‘NAIRA Process’ document. Updated
and reference added to 1.5hr reviews
in certain cases
e ‘Supervision and Review’ document.
Sighting process amended to align
with CoP APP wording. Paragraph on
14/07/2022 | 30 cold-case reviews added. T/DI Holder
o Link to Interpol ‘I-Familia’ DNA SWp4520
process added
o Reference made to new CoP
guidance around notifying BTP
e Paragraph added on the Niche
Missing Person Report and link
provided to DSD Guidance.
e Alllinks checked.
Advice on asylum seekers and
undocumented migrants updated from an DI 6070 Nick

05/10/2022 | 31 interim version to the final draft. Migrant flow Howard

chart added.
Annual review completed, all hyperlinks
checked/updated. Diagr?fs
All sections in Index have been updated with M

) i ) errett
sections added on; Truancy, ownership,

06/04/2023 | 32 transfer of cases, filing/finalisation/closure, A
N uth by
immigration. DCS
NAIRA process removed and policy updated s
to confirm that this is no longer used by parrow

swp3509

SWP.

34NA3Id0dd

34NA3Id0dd

SINHO4 B

SINIOd A3

-
c
)
-
I
m
~
=
m
o

anNVv SMSIH




MISSING PERSONS

Please note governance process and obtain the relevant level of sign off.
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http://swpapp-web1.swp-rest.police.int/GuidanceAndProcedures/media/4023/policy-process-and-governance-v03a.pdf

