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1. Introduction

The project is the development of a new public park in Walthamstow, East London. The park will include a children’s playground, walking paths, open green spaces, a small sports area, community gardens and a wildlife pond. Its aim is to provide a safe outdoor space for recreation, exercise, outdoor learning and community activities. It will improve access to green space, encourage healthier lifestyles and create habitats that support local biodiversity. The proposal supports the Greater London Authority’s vision to expand high-quality green spaces and protect biodiversity (Greater London Authority, 2024). It also aligns with Waltham Forest Council’s plans to improve accessible green areas for local communities (Waltham Forest Council, 2024a).

Freeman (1984) defines stakeholders as individuals or groups who can affect or be affected by an organisation’s objectives. This definition applies to the proposed park because many groups will benefit from it and have an interest in how it is developed and managed.

Key stakeholders include local residents, parents and caregivers, children, schools and nurseries, sports clubs, older residents, environmental organisations, Waltham Forest Council, local businesses and healthcare and well-being organisations. Residents will gain a space for recreation, while families will benefit from secure play areas. Schools may use the park for outdoor learning, sports clubs for training and older residents for walking and relaxation. Environmental organisations may support biodiversity features, while the Council will oversee planning and maintenance. Local businesses may benefit from increased visitor numbers, and healthcare organisations may support the project because it encourages physical activity and reduces social isolation.

2. Stakeholder Engagement Strategies

Effective stakeholder engagement is important for the successful delivery of the proposed public park in Walthamstow. Stakeholders have different levels of power, influence and interest, so they require different communication and engagement approaches.This section analyses the key stakeholders and presents a stakeholder map, followed by a communication and consultation strategy for each stakeholder group.

2.1 Power, Influence and Interest Analysis

The proposed public park in Walthamstow involves stakeholders with different roles, responsibilities and expectations. It is important to identify their level of power, influence and interest because this helps the project team choose appropriate engagement methods. Stakeholders with high power can influence project decisions, while those with high interest are more likely to be directly affected by the project. The following analysis identifies the main stakeholders before suitable engagement strategies are developed.

Table 1. Power, Influence and Interest Analysis of Key Stakeholders

	Stakeholder

	Power
	Influence
	Interest

	Waltham Forest Council
	High
	High
	High

	Local Residents
	Low
	High
	High

	Parents and Caregivers
	Low
	Medium
	High

	Children
	Low
	Low
	High

	Schools and Nurseries
	Low
	Medium
	High

	Sports Clubs
	Low
	Medium
	High

	Older Residents
	Low
	Medium
	High

	Environmental Organisations
	Low
	High
	High

	Local Businesses
	Low
	Medium
	Low

	Healthcare and Well-being Organisations
	Low
	Medium
	High




Decision-Makers and the Local Community

Waltham Forest Council has the highest level of power, influence and interest because it is responsible for approving, funding and managing the proposed public park project in Walthamstow. The Council also oversees its long-term maintenance and must ensure that the park is safe, well maintained and complies with local planning and environmental policies. The project supports the Council’s aim of improving green spaces, protecting biodiversity and creating healthier communities across the borough (Waltham Forest Council, 2024a).
Although the Council has the highest level of authority, the project’s success also depends on the involvement of local residents. They have low formal power but high influence and interest because they will be the main users of the park. They can influence decisions through public consultations, community meetings, surveys and feedback. Their views may shape the final design, including walking paths, children’s play areas, community gardens and seating areas. Involving residents from the beginning will help build trust, gain community support and reduce the risk of future objections. This approach is consistent with Waltham Forest Council’s commitment to involving local communities in improving public green spaces (Waltham Forest Council, 2024a).

Main Users of the Park

Parents and caregivers, children and older residents are the main users of the proposed public park and have a high level of interest because they will benefit directly from its facilities. However, they have less power and influence than Waltham Forest Council and local residents because they are not responsible for project decisions. Their needs should be considered during the planning stage because they will use the park regularly and can provide valuable feedback through community consultation.
Parents and caregivers are likely to focus on safety, accessible play areas and well-maintained facilities. Children have the lowest level of power and influence because they cannot take part in formal decision-making. Their needs should be represented through parents, schools and community consultation to ensure suitable spaces for play and outdoor activities. Older residents may place greater importance on accessible walking paths, seating areas and quiet spaces for relaxation. Meeting these needs will help create an inclusive park for people of all ages and support Waltham Forest Council’s aim of improving access to high-quality green spaces and creating healthier communities (Waltham Forest Council, 2024a).

Community Partners

Schools and nurseries, sports clubs and healthcare and well-being organisations are important community partners in the proposed public park project. Although they have limited decision-making power, they can contribute valuable knowledge, experience and support during the planning and future use of the park. Their involvement will help ensure that the park meets the needs of different community groups.
Schools and nurseries may use the park for outdoor learning, environmental education and physical activities. Their feedback can help identify safe and suitable spaces for educational visits and children’s activities. Sports clubs can advise on the design and use of the sports area to encourage regular physical activity for different age groups. Healthcare and well-being organisations have a high level of interest because access to quality green spaces is linked to better physical health, improved mental well-being and increased community activity (NHS Forest, 2022). Working closely with these organisations will help ensure that the park supports healthier lifestyles and provides long-term benefits for the community. Joint workshops and consultation meetings will support collaboration between these community partners.


Summary of the Stakeholder Analysis

The stakeholder analysis shows that stakeholders have different levels of power, influence and interest. Waltham Forest Council has the main decision-making role, while local residents and community groups contribute through consultation and feedback. These differences provide the basis for the stakeholder map and engagement approaches presented in the next section.

2.2 Stakeholder Map 

The stakeholder map below presents the position of each stakeholder according to their level of power and interest during the planning stage. It helps identify the appropriate level of engagement for each group and supports the effective use of project resources (Government Analysis Function, 2024). As stakeholder roles and influence may change over time, the map should be reviewed regularly to ensure that engagement remains appropriate throughout the project.
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Figure 1. Stakeholder Power-Interest Map for the Proposed Public Park Project in Walthamstow
Source: Author’s own work, based on Government Analysis Function (2024).

Analysis of the Stakeholder Map

The stakeholder map supports the selection of appropriate communication and engagement methods based on each stakeholder group’s power and interest. It helps the project team focus its time and resources on stakeholders who have the greatest impact on the proposed park. The map also provides a clear basis for managing stakeholder relationships throughout the project (Government Analysis Function, 2024).

High Power - High Interest (Manage Closely)

Waltham Forest Council is the only stakeholder placed in the High Power–High Interest quadrant because it is responsible for approving, funding and managing the proposed public park. It also makes decisions about planning, the budget, environmental compliance and the long-term management of the park. As a result, the Council has the greatest influence over the project’s success and should be closely involved throughout its development.

Regular meetings, progress reports and continuous communication between Council departments, including planning, parks, environmental and community engagement teams, will help coordinate project activities and ensure that issues are identified early. Communication with key external stakeholders will also support timely decisions and help the Council deliver a high-quality public green space that meets community needs (Government Analysis Function, 2024; Waltham Forest Council, 2020).

Low Power - High Interest (Keep Informed)

This quadrant includes stakeholders with limited formal decision-making power who are directly affected by the proposed public park. Although they cannot approve or manage the project, their local knowledge and experience can improve its design and long-term success. Their participation will help ensure that the park reflects community needs and expectations (Government Analysis Function, 2024).

Local residents, families, schools, healthcare organisations and environmental groups understand how green spaces are used and which facilities are needed. Their feedback can shape children’s play areas, walking routes, outdoor learning spaces, accessible facilities and biodiversity features. This supports Waltham Forest Council’s commitment to involving local communities in the planning and improvement of parks and green spaces (Waltham Forest Council, 2026).

Environmental organisations can also make an important contribution. Friends of Lloyd Park, Friends of Higham Hill Park and other Friends of Parks groups work with Waltham Forest Council to support biodiversity, conservation and community volunteering. The Conservation Volunteers (TCV) also helps communities participate in the management and improvement of green spaces. Their experience could support the design and long-term management of the wildlife pond, community gardens and other biodiversity features (The Conservation Volunteers, 2024).

These stakeholders should be kept informed and consulted throughout the project. Although they have limited formal power, their participation will help maintain community support and ensure that the park continues to meet local needs.

Low Power - Low Interest (Monitor) 

Local businesses are placed in the Low Power–Low Interest quadrant because they are not directly involved in planning or managing the proposed public park. However, the completed park may increase visitor numbers and create opportunities for nearby cafés, shops and other businesses. Waltham Forest Council includes businesses in consultations on planning and regeneration projects, recognising their contribution to the local economy (Waltham Forest Council, 2024b).
Local businesses should therefore be monitored and informed about decisions that may affect access, community events or their operations. Although they require less engagement than other stakeholder groups, suitable communication will help identify concerns and maintain positive relationships (Government Analysis Function, 2024).

Conflicting Priorities and Changes in Stakeholder Positions

Consultation may reveal conflicting priorities between stakeholder groups. For example, parents may prefer a larger playground, while environmental organisations may want more space for the wildlife pond and biodiversity. Older residents may also prefer quiet areas away from sports facilities. Waltham Forest Council may not be able to accept every proposal because the park has a limited budget and available space. Stakeholder positions may also change if construction affects business access or creates environmental concerns. Therefore, the Council should review the stakeholder map at each project stage and explain how decisions balance community feedback, safety, planning requirements and available resources (Eskerod and Jepsen, 2016).

2.3 Communication and Consultation Strategy 

Effective communication is important for the successful planning of the proposed public park. Different stakeholder groups require different methods because their roles, responsibilities and levels of involvement vary. Waltham Forest Council will receive formal communication through meetings, progress reports and email to support project decisions. Local residents, parents, schools, environmental organisations and other community groups will receive project updates and provide feedback through meetings, workshops, online surveys, the Council website and social media. Using suitable methods for each group will improve transparency and encourage participation. The communication plan below outlines the selected methods for each stakeholder group (Bourne, 2015).

Table 2. Communication Plan for Key Stakeholders

	Stakeholder Group
	Information to be Shared
	Communication Method
	Frequency
	Justification

	Waltham Forest Council
	Project progress, budget, planning decisions, environmental compliance and project risks
	Meetings, progress reports, email and internal project updates
	Monthly and at key project milestones
	The Council is the main decision-maker and requires regular information to support project governance.

	Local Residents
	Project updates, design proposals, consultation results and construction schedule
	Community meetings at local libraries, community or leisure  centres, online surveys, Council website and social media
	At each project stage
	Residents are the main users of the park and their feedback may influence project decisions.

	Parents, Children, Schools and Nurseries
	Playground design, safety measures, educational activities and accessibility
	School meetings, workshops, newsletters, surveys and email
	During planning and before construction
	This group will use the park regularly and can provide practical feedback on family and educational needs.

	Environmental Groups (Friends of Parks, TCV)
	Biodiversity proposals, wildlife pond design, community gardens and volunteering opportunities
	Workshops, site visits, meetings, email and volunteer events
	During planning and implementation
	These organisations provide specialist knowledge on biodiversity and community conservation.

	Healthcare and Well-being Organisations
	Health initiatives, walking routes, green social prescribing opportunities and accessibility
	Meetings, email, information sharing and health promotion events
	During planning and before opening
	Their advice helps maximise the health benefits of the proposed park.

	Local Businesses
	Construction timetable, access arrangements and community events
	Email, Council website, business forums and local business meetings
	When significant updates occur
	Businesses have lower interest but should be informed about issues that may affect their operations.



The selected methods reflect the roles, responsibilities and levels of influence of each stakeholder group. Stakeholders with greater decision-making responsibility require regular formal communication, while other groups are mainly involved through consultation and project updates. This approach supports timely, inclusive and transparent communication throughout the project (Bourne, 2015).

Consultation Strategy

An effective consultation strategy is important to ensure that the proposed public park reflects the needs of the Walthamstow community. Unlike communication, which focuses on providing information, consultation allows stakeholders to contribute to project decisions before they are finalised. Using different methods enables the project team to gather feedback from a wider range of people and reduce the risk of future objections (Bourne, 2015).
Public consultation events and community meetings will gather residents’ views on the proposed design, accessibility and park facilities. Online surveys on the Waltham Forest Council website will allow people who cannot attend meetings to participate. Workshops involving parents, schools and Friends of Parks groups will collect practical suggestions for children’s play areas, outdoor learning spaces, biodiversity features and community gardens. Healthcare and well-being organisations will also be consulted about physical activity, green social prescribing and accessible outdoor spaces (Waltham Forest Council, 2024a).

Consultation should continue after feedback has been collected. Stakeholders should be informed about how their views influenced project decisions. Reviewing consultation results before final decisions are made will improve transparency and help ensure that the proposed park reflects community priorities while remaining achievable within project requirements (Bourne, 2015).

3. Consultation and Feedback

Consultation for the proposed public park must be ethical and inclusive, while stakeholder feedback should be reviewed in a clear and fair way. This section explains how Waltham Forest Council will protect participants, include under-represented groups and use feedback when making project decisions.

3.1 Ethical Considerations

Ethical considerations are important in stakeholder consultation because the process should be fair, transparent and respectful. Before taking part in surveys, workshops or community meetings, stakeholders should receive clear information about the purpose of the consultation, how their feedback will be used and how their personal data will be protected. Participation should be voluntary and based on informed consent. When consulting children, Waltham Forest Council should provide age-appropriate information and obtain consent from parents or caregivers. Personal data should be stored securely and accessed only by authorised members of the project team (Saunders, Lewis and Thornhill, 2023).

The Council should also ensure that highly active residents do not dominate the consultation. Using different methods will allow children, older residents and minority groups to contribute in ways that are suitable for them. Consultation results should be published to support transparency, but participants’ names and personal details should remain confidential. This approach will protect participants, reduce bias and help ensure that decisions reflect the needs of the wider Walthamstow community.

3.2 Diversity, Equity and Inclusion (DEI)

Diversity, Equity and Inclusion (DEI) should guide consultation for the proposed park because Walthamstow residents have different ages, cultural backgrounds, languages and abilities. Older residents or people with limited digital skills may be excluded by online surveys, while people with disabilities may be unable to attend inaccessible venues. Children may also find formal meetings unsuitable. Waltham Forest Council should therefore provide accessible venues, paper and online surveys, clear information, translations where needed and child-friendly workshops through local schools (Equality and Human Rights Commission, 2018).

Providing different methods is not enough if some groups still do not participate. The Council should review who has responded and work with schools and community organisations to reach under-represented residents. This will reduce the risk of decisions being shaped mainly by the most active groups and help create a park that meets the needs of the wider community (Saunders, Lewis and Thornhill, 2023).

3.3 Collecting and Reviewing Stakeholder Feedback

Stakeholder feedback should be collected through community meetings, workshops, online and paper surveys, and written comments on the Waltham Forest Council website (Bourne, 2015).

The Council should group responses by theme and stakeholder group rather than simply choose the most popular suggestion. For example, families may request a larger playground, environmental organisations may request more space for wildlife, and older residents may prefer quiet areas. Each option should be assessed against safety, accessibility, cost, planning requirements and environmental impact. The views of smaller or under-represented groups should not be ignored because fewer people responded. Clear evaluation criteria improve the quality and fairness of public participation (Rowe and Frewer, 2000).

After decisions are made, the Council should publish a short summary explaining which proposals were accepted or rejected and why. This will show how feedback influenced the final park design and help maintain trust.

4. Conclusion

The proposed public park project in Walthamstow demonstrates that effective stakeholder engagement is essential for successful project delivery. The stakeholder analysis and stakeholder map showed that Waltham Forest Council, local residents, families, community organisations and local businesses have different levels of power, influence and interest. Therefore, each group requires an appropriate communication and consultation approach. Engaging these stakeholders throughout the project will support better decisions, reduce the risk of conflict and help ensure that the park reflects local needs.

Council meetings and progress reports will support project management, while community meetings, workshops and surveys will allow residents and other groups to provide feedback. Ethical consultation, accessible participation and systematic review of feedback will strengthen transparency, trust and community support. These approaches will contribute to the delivery of an inclusive public park that provides long-term environmental, social and health benefits for the Walthamstow community.

5. Reflection

Developing the stakeholder management plan changed how I understand stakeholder engagement. At first, I saw it mainly as informing people and collecting opinions. I now understand that it also requires balancing conflicting interests when not every request can be accepted.

The Power-Interest Map showed me that formal power does not always reflect stakeholder importance. Waltham Forest Council has high power, while local residents have low formal power but high influence and interest. Their local knowledge may identify problems that decision-makers overlook. I also realised that positions can change. Local businesses currently have low interest, but this could increase if construction affected access.

The most challenging part was balancing stakeholder needs. A larger playground may benefit families, while environmental organisations may prefer more space for wildlife. I learned that consultation is not simply a vote. Popular requests still need to be assessed against safety, accessibility, cost and environmental impact.

I also learned that engagement methods can create barriers. Online surveys may exclude some residents. In future, I would check which groups are under-represented, review the stakeholder map at each stage and record how feedback influenced decisions. This would support an inclusive and environmentally sustainable park.
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