Safeguarding: practice, legislation and the multi-disciplinary team (ECEY5011)
Group Performance Project Script
Chelsey Imms: Introduction

Good afternoon. Thank you for attending today’s initial child protection conference regarding Ryan. My name is Chelsey Imms, and I am reporting to conference as the family’s social worker. I have also been signposted as chairperson for this conference. All information that is discussed today will be utilised justly, legally, and openly in line with the General Data Protection Act 2018. The purpose of today’s meeting is to discuss the concerns that have been raised about Ryan and to determine the best course of action to ensure their safety and well-being in line with section 10 of the Children Act 2004. Let’s begin our conference by everyone introducing themselves. Please state your name and your role.

(Everyone to introduce themselves and their role)

Hello, I am Joanne Harris, and I am Ryan’s keyworker. 
Hello, I am Amy WIlliams, and I am the family support worker.
Hello, I am Lucy Howells, and I am the families Health Visitor.
Hello, I am Nurul Subhan, and I am the police officer in charge of this investigation.
Thank you for your introductions. We will now hear from each professional who is involved. Joanne, as key worker, please can you report to conference first.
Joanne Harris: Report

Hello, my name is Joanne Harris, and I am submitting my report to the conference today concerning the well-being and safeguarding of Ryan, whom I currently support as his keyworker. According to HM Government (2023), it is my duty to report any concerns I have regarding individuals under my care.
The All-Wales Child Protection Procedures (Wales Safeguarding Procedures 2021) stress the importance of vigilance in identifying signs of neglect and promptly assessing needs. Social Care Wales (2024a) ensures professionals follow consistent procedures to prevent and respond to abuse. I understand that if neglect is suspected, I must report it to the authorities immediately and make necessary referrals.
I have had concerns about Ryan's well-being over the past few weeks due to noticeable changes in his behaviour and hygiene. Typically, a happy and content child, Ryan has recently exhibited uncharacteristic physical aggression towards other children, despite previously interacting well with them. Additionally, he has been crying frequently and displaying anger when things do not go his way. According to Buckler (2023), these behavioural shifts may indicate signs of neglect.
Following this, I reported my concerns to my setting manager, Louise Mills, in line with Department for Education (2023a) guidelines. Louise then spoke with Ryan’s mother, Rebecca. Rebecca appeared hesitant to share any information with us when approached after session time and did not provide explanations for Ryan's recent changes in behaviour. She also did not disclose any alterations in the family's circumstances.
Following our conversation with Rebecca, Louise requested that I document all concerns regarding Ryan, as per the Social Services and Well-being (Wales) Act 2014. Article 19 of the UNCRC asserts children's rights to protection from violence, injury, or abuse while in their parents' or caregivers' care (UNICEF, 1989). This highlights the importance of ensuring Ryan's safety and well-being in a nurturing environment. Additionally, the Human Rights Act 1998 mandates that decisions regarding Ryan’s care, interventions, or support comply with human rights principles, promoting a holistic approach that balances his welfare with the rights of both him and his family.
Furthermore, as we support Ryan, it's important to follow the Childcare Act 2006, which ensures his needs are met and he's protected. This law guides us in providing essentials like clean clothes and creating a caring environment. According to Bronfenbrenner's theory, explained by Gray and MacBlain (2015), a child's development is influenced by their surroundings. As Ryan's keyworker, it is my duty to work closely with his family and use community resources to create a supportive environment that nurtures his well-being and growth.
Ryan’s situation deteriorated further after speaking with Rebecca. Ryan attended the setting wearing dirty, soiled clothing daily, with a noticeable decline in hygiene. There was a strong smell surrounding Ryan that we could not identify. He also seemed very hungry during snack time and kept asking for more to eat. UNICEF (1989) states in Article 27 of The United Nations Convention on the Rights of the Child that every child has the fundamental right to an adequate standard of living and access to appropriate clothing. This highlights the significance of acknowledging changes in Ryan's life circumstances and continuously adjusting our support to improve his overall well-being.
One day Ryan arrived at the setting with an unfamiliar male, which raised concerns among staff. Ryan was hesitant to hold the man’s hand and seemed quick to move away. Section 11 of the Children Act 1989 mandates stringent procedures in childcare and educational settings to ensure the safety of children by verifying the identity and authority of those collecting them. I reported a strong smell of alcohol on the man. Social Care Wales (2022) highlights the important role of stable, nurturing relationships between children and their caregivers in fostering well-being and development.
In line with the Wales Child Protection Procedures (Wales Safeguarding Procedures, 2021), supporting children's rights, the Office for National Statistics (2024) supports Ryan's entitlement to a safe and supportive environment and protection from harm. This rights-based approach provides a framework for addressing concerns related to Ryan's hygiene, recent behavioural changes, and interactions with unfamiliar caregivers.

As Ryan's keyworker, I have reasonable grounds to suspect that he may be experiencing emotional abuse or neglect. Given the concerning deterioration in Ryan's hygiene and behaviour, immediate steps must be taken to address these issues. Under Section 17 of the Children Act 1989, we are committed to collaborating with relevant agencies and professionals such as social services, safeguarding teams, and healthcare professionals. Section 47 of the Children Act 1989 mandates that I report these concerns to the designated safeguarding lead within my setting to ensure Ryan's situation undergoes a thorough assessment and necessary steps are taken to safeguard his well-being. Thank you for listening.

Thank you for reporting to conference Jo. Amy, please can you now present your report to conference.

Amy Williams: Report

Hello, my name is Amy Williams, and I am a family support worker. Today, I will present my report concerning Rebecca, Ryan, and Riri. Concerns were raised by Ryan's childcare provider, Jo, about Ryan's poor hygiene and aggressive behaviour at nursery, along with him being brought to the nursery by an unknown male who smelled of alcohol.  according to Pacey (2020) My role is to understand family dynamics and create a support plan. In accordance with HM Government guidelines i will document concerns, while complying with the Data Protection Act 2018.
In line with the Social Services and Well-being Act 2014, my duty is to support and monitor individuals at risk of abuse or neglect. The NSPCC (2023) identifies neglect as poor hygiene and failure to meet basic needs, aligning with Maslow's hierarchy of needs Taormina and Gao, (2013). Under Section 17 of the Children Act 1989, it is my duty to support families of children in need.
During my visits, I observed a strong bond between Rebecca and the children in a stable, loving environment. However, Rebecca often felt lonely and isolated. I suggested she attend a "stay and play" session with Riri, where she could meet other families. The NSPCC (2022) states early intervention enhances parents' sensitivity to their children's needs. Rebecca enjoyed the session and felt happier, indicating she would return. 
We agreed to work on home routines and explore parenting programs, aiming to improve Rebecca's mental state and provide a consistent routine for the children. According to gov.uk (2021), and NSPCC (2022) a whole-family approach is essential to support families effectively. 
The following week, I could not reach Rebecca by phone. After consulting with Chelsea, (social worker), I visited Rebecca's home several times. On the fourth visit, Rebecca seemed panicked, and I heard a male shouting. She later agreed to meet me at a playgroup, where she was quiet and withdrawn. Subsequent attempts to contact her were unsuccessful. When I finally reached her home, it was unkempt, with empty beer cans visible. The children were in dirty clothes, and Riri was visibly unclean, and Ryan withdrawn. According to Social Care Wales (2024a), it is crucial to document, and report concerns of neglect. Under Section 130 of the Social Services and Well-being (Wales) Act 2014, I have a duty to support children at risk. 
The Care Act 2014 mandates protecting children from neglect and ensuring suitable living conditions. Article 24 of the UNCRC states children have the right to a clean environment (UNICEF, 2022). Based on my observations, Ryan and Riri's home was neither clean nor safe, violating Article 19 of the UNCRC's protection from neglect (UNICEF, 2022). 
In line with the Childcare Act 2006, I have a duty to improve children's well-being, including their physical and mental health. Neglect has lasting effects on a child. Wilkinson and Bowyer (2017) emphasize safeguarding children, and Scott (2020) notes neglect can lead to adverse childhood experiences (ACEs), affecting both childhood and into adulthood. 
I visited Ryan at his nursery the next day. Under the ‘Working Together to Safeguard Children’ guidelines (Department for Education, 2023b), my role includes seeing and speaking to a child at risk. Article 13 of the UNCRC (UNICEF, 1989) states every child has the right to express themselves. I observed Ryan's aggression and disinterest. During one-on-one time, Ryan expressed his dislike for Ron and drew a picture excluding Ron. Ryan seemed angry and upset, showing signs of emotional abuse as noted by the NSPCC (2022). 
Immediate action is necessary to ensure Ryan and Riri's safety and well-being. I believe they may be suffering from neglect and emotional abuse. However, with the correct interventions, I am confident we can help Rebecca foster positive bonds. With appropriate support, we can meet the family's needs. Social Care Wales (2024a) emphasise that action enables the best outcomes for children and families. 

Thank you for reporting to conference Amy. Please can you now report to conference Lucy.

Lucy Howells: Report

Hello, my name is Lucy Howells and I am Ryan, Riri, and Rebecca’s Health Visitor. It has been brought to my attention that Ryan and his family have been referred to social services for ongoing investigation, via the Children Act 2004, Section 47 enquiries,  
I appreciate the chance to share this information with you today, in line with the Working Together to Safeguard Children 2018 guidelines. My role, as per ‘A Vision for Health Visiting in Wales’, (GOV.UK, 2019) and Section 28 of the Children Act 2004 and the Nursing and Midwifery Council (2021), focuses on putting children first, providing early support and intervention for children and families in the community to ensure their health and well-being. 
The Health Visiting service, as highlighted by UNICEF in 2019, primarily aims to assess and support children and families along with promoting key public health messages within the Healthy Child Wales Programme (HCWP) (Welsh Gov, 2024), endorsed by Lord Laming in 2009. It is my responsibility, as per Article 24 of the United Nations Convention on the Rights of the Child (UNICEF, 1989) and in the child's best interest under Article 3, to ensure children have access to good quality healthcare and have the opportunity to reach their full potential. 
This report details the significant concerns regarding the well-being of Ryan, his younger sister, Riri and their mother, Rebecca. 
My first contact was with Rebecca when Ryan was just 14 days old. Since then, I have regularly visited the family in their home. Rebecca was found to be struggling during the postnatal period with Ryan, as revealed by the maternal mental health and family resilience assessments outlined in The Healthy Child Wales Programme (ABUHB, no date). These concerns were reported to the GP, who diagnosed Rebecca with Post Natal Depression. Following this diagnosis, Rebecca began refusing clinic visits, so home visits became more regular. Rebecca also sought support after Riri was born, as she experienced returning feelings of anxiety, leading to a second diagnosis of Post Natal Depression.
Rebecca is doing well and is staying on top of her medication. Riri, who is 10 months old, is a happy and content baby. According to NHS (2023), Riri received her vaccines at 8, 12, and 16 weeks old, and she is up to date on them. I have also completed all other routine service sessions at their home, including providing advice on weaning, baby safety, and conducting family resilience assessments. I am pleased to report that Riri's development is on track with the World Health Organization's guidelines (2006), and the Royal College of Paediatrics and Child Health's growth standards (2013), as well as meeting the developmental benchmarks as specified by the Centre for Disease Control and Prevention (2021) in terms of her physical, social, emotional, and cognitive growth. As for Riri's development, I have no worries. 
According to the Welsh government's 2020 Healthy Child Wales initiative, Ryan has always been a happy and friendly child. He has consistently shown great progress in all areas of his development and has formed strong relationships with his key caregivers in his childcare setting in accordance with Crawford’s Bronfenbrenner attachment theory (Crawford, 2020). 
However, for the past four to five weeks, his usual behaviour and levels of hygiene have started to decline, and he has become more emotional and aggressive during nursery time and at home. Can you confirm this is accurate Joanne? 
I firmly believe that Rebecca has previously been a loving mother, providing utmost care and attending to the needs of her children in accordance with Articles 7 and 18 of the UNCRC (UNICEF, 1989). However, it has become evident that Rebecca was displaying signs of depression as outlined by the NHS (2022a). Consequently, she began drinking alcohol as a way of coping with low mood, lack of sleep, and exhibited a lack of interest in Ryan and Riri, displaying Bowlby’s maternal deprivation towards the children, according to Karbowa-Płowens (2021).  This may have long-term effects on the children's cognitive, social and emotional well-being. 
In the last five weeks, I've noticed that Rebecca has been less communicative during home visits. She seems to be avoiding questions about the children, her own health, and Ron. I've also observed that there are a lot of alcohol cans and bottles in the recycling bins, less food wrapping, and the house is not as tidy as it used to be.
Ron, Rebecca’s partner, has been visiting more often, and I believe he is the person who dropped Ryan off at nursery. I encouraged Rebecca to see her GP for help and suggested that she attend a local support group to maintain her mental health, in line with the Social Services and Well-Being (Wales) Act 2014.  
During my last visit, Ryan seemed tired and withdrawn. He explained that he had to look after Riri at night when she cried because their mom wasn't always there, and Ron was frequently shouting at her. This demonstrates neglectful care, with potential harmful effects as outlined in Maslow's Hierarchy of Needs (1943).
As Ryan has been in the presence of alcohol and verbal abuse, I am concerned about the possible exposure of Adverse Childhood Experiences as outlined by the NHS (2022b). 
The Children and Social Work Act 2017 requires the police, multi-agency and the local authority work together to safeguard and promote the welfare of all children in their area.
I believe this case qualifies for environmental and child neglect due to the children's housing conditions outlined by the NSPCC (2020) and emotional abuse from overhearing arguments related to alcohol consumption (Holt, s, 2008; NSPCC 2023). I recommend considering a care support plan for this family.
That concludes my report. Thank you.

Thank you for your report, Lucy. Please can you now report to conference Nurul.

Nurul Subhan: Report
Hello. My name is Nurul Subhan, and I am the leading police investigator in this case. My role, as outlined by the College of Policing (2024), is to ensure the safety and protection of children under the Children Act 1989, sections 47 and 17, and to work collaboratively with other agencies in safeguarding efforts under the Working Together to Safeguard Children Act (2023).
 
As per the Children Act 1989, we in the police service have been and continue to work collaboratively in following our legal responsibilities in making enquiries to safeguard and secure the well-being of any children who could be or are suffering significant harm.

I can confirm that our investigations regarding Ryan, Riri, and Rebecca were initiated as soon as we were notified, in line with the Wales Safeguarding Procedures 2019 and under Section 130 of the Social Services and Well-being (Wales) Act 2014. It is our collective duty investigate if there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm. 
 
I understand that Ryan's key worker initially reported her observations and concerns to social services regarding the child's well-being and the mother's reluctance to communicate and provide clarity about their circumstances. Additionally, it was noted that concerns extended to Ryan's younger sibling, Riri, given the presence of an un-identified male who smelled of alcohol.

This male has since been identified as Ron, in line with the Data Protection Act (2018) the surname of the male will not be shared at this time. Our investigation confirmed that Ron has a history of violence and intoxication, posing a significant risk to Ryan and Riri, these risks outlined by (NSPCC, 2021; Wales Safeguarding Procedures, 2019; National Child Protection Inspection, 2024).
 
According to Bandura’s Social Learning Theory, children learn behaviours through observation and imitation. Exposure to Ron’s aggressive and intoxicated behaviour could lead Ryan to model similar actions, increasing his aggression and behavioural issues (Bandura, 1977).

Amy Williams, the Family Support Worker, reported Rebecca’s fear and reluctance to discuss Ron. Our findings indicate that Rebecca is scared of Ron, which is likely contributing to her inability to provide a safe environment for her children (National Child Protection Inspection, 2024; Wales Safeguarding Procedures, 2019; NSPCC, 2021). 

According to Walker’s Cycle of Abuse Theory, victims of domestic abuse often experience phases of tension-building, acute battering, and calm, making it difficult for them to leave abusive relationships (Walker, 1979). Rebecca’s fear may be a result of being caught in this cycle, impairing her ability to protect her children.

Both children were found in unclean conditions, with Ryan showing signs of distress and aggression, and Riri also appearing neglected. The home environment was chaotic and unhygienic, further supporting the initial concerns raised by Joanne and Amy (NSPCC, 2021; Wales Safeguarding Procedures, 2019; National Child Protection Inspection, 2024). 
 
According to Erikson’s stages of psychosocial development, neglect during early childhood can hinder the development of trust and autonomy, leading to issues in later stages of development, such as shame, doubt, and a lack of initiative (Erikson, 1950).
 
Our investigation revealed that Ron has a criminal record with a history of violence and intoxication. Neighbours also reported disturbances, corroborating our findings of Ron's abusive and aggressive behaviour, which poses a risk of violence and neglect to both Rebecca and her children (National Child Protection Inspection, 2024; Wales Safeguarding Procedures, 2019). 

According to Bronfenbrenner's Ecological Systems Theory, the immediate environment (microsystem) significantly influences a child’s development. Negative factors in this environment, such as exposure to violence, can adversely affect children’s mental and emotional well-being (Bronfenbrenner, 1979).

In conclusion of the investigation and report shred, the police recommend the following.
Based on the significant risk posed by Ron, there is reasonable cause to believe that the children are likely to be exposed to risks of significant harm and neglect if not safeguarded from the male.

We recommend applying to an Emergency Protection Order (EPO) under Section 44 of the Children Act 1989. This order would ensure that the male is excluded from contacting both children and the mother, preventing him from posing any further risks.
 
This step is crucial to remove the children from a potentially harmful environment (National Child Protection Inspection, 2024; Wales Safeguarding Procedures, 2019). According to the Trauma Theory, removing children from a traumatic environment and providing a stable, supportive setting can help mitigate the long-term effects of trauma (Van der Kolk, 2014).

At this time, we do not see an immediate risk necessitating the use of Police powers of protection under section 46, Children Act 1989. This decision is based on the current situation where the parent and Ron are not yet aware of the investigation's findings, avoiding any provocation or increased risk to Rebecca and her children (Wales Safeguarding Procedures, 2019; National Child Protection Inspection, 2024).

Finally, we recommend placing Ryan and Riri on the child protection register. This measure is essential to ensure ongoing monitoring and protection. Additionally, we propose extending support to Rebecca through interventions and signposting to relevant services to help her address the challenges she faces and improve the home environment (Working Together to Safeguard Children, 2018; National Child Protection Inspection, 2024). 

By applying Attachment Theory, we understand the importance of providing Rebecca with support to strengthen her relationship with her children, promoting secure attachments and emotional stability (Bowlby, 1988).

In conclusion and in accordance with section 3 part 2 of the Wales Safeguarding Procedures (Social Care Wales, 2024b) our findings indicate a clear need for immediate and decisive action to safeguard Ryan and Riri from risk of significant harm and continued neglect posed by Ron, and to support Rebecca in creating a safe and nurturing environment for her children. Thank you for your attention, and I am available to answer any questions or provide further information as needed.


Chelsey Imms: Report and Conclusion

I am now going to report to conference as the case social worker. Rebecca was invited to this conference today but was reluctant to attend. As outlined by Social Care Wales (2017), it is my responsibility to protect vulnerable children from abuse, neglect and exploitation and work within legal frameworks to ensure the safety and the well-being of children. Under section 2 of Social Care Wales (2024c), the need of today’s initial child protection conference is to evaluate the information provided to determine if a child is still at risk of serious injury and make decisions on the possibility that the child will experience abuse or other harm in the future.
This case came to my attention when Joanne made a referral as a result of concerns around Ryan’s appearance, well-being and behaviour that has been raised within the setting. Following procedures from section 3 of Social Care Wales (2024d), it was important that Joanne’s referral was acted upon immediately. Although he is living at this address, Ron is not the biological father of the children and has a criminal record. Nurul, please can you confirm that this information is correct? 
Following this referral, under the guidance of legislation.gov and section 47 of the Children Act 1989, as well as Amy, I conducted a home visit to refamiliarise myself, assess Ryan’s living conditions, to meet the family and to gather initial information. 
When I reached the home, I was greeted by Rebecca who appeared to be quiet and withdrawn. I explained who I was and why I was there and although hesitant at first, she allowed me to enter her home. I explained that a referral had been made in regard to Ryan’s hygiene, behaviour and well-being. 
Under section 11 of the Children Act 2004, I explained that I have a responsibility and duty to promote children's safety and well-being. I noticed when I entered that Rebecca rushed to the kitchen before, I could reach it to put what sounded like glass bottles into the bin. Ron was at the property at the time of my home visit, but he failed to present himself. When Ron questioned who was entering the property, Rebecca was very careful with her wording and seemed uneasy. The home was untidy and had an unpleasant smell. 
Whilst keeping article 3 of the UNCRC (UNICEF, 1989) in mind which focuses on the best interests of the child, I asked Rebecca questions to gain a deeper understanding of the family dynamics. Whilst talking, Rebecca paced the room, picking things up from the floor. I felt Rebecca’s anxiousness. Under section 11 of the Children Act 2004, I explained that I have a responsibility and duty to promote children's safety and well-being. I questioned whether Rebecca was struggling with keeping the home underhand, and she explained that she is still coming to terms with the post-natal depression that she experienced after giving birth to her daughter just under a year ago. According to NHS (2022), this can be an ongoing depression. Lucy, please can I confirm that this information is correct?
Whilst at the property, there was also clear evidence that a large amount of alcohol was being consumed by empty bottles lying around and the recycling bin overflowing. When I questioned this, Rebecca explained that Ron suffered with his mental health as a result of his previous prison sentence and tended to drink alcohol to deal with this and insisted that he spent most of his time upstairs on his gaming console. Under section 17 of the Children Act 1989 this may indicate that Ryan and Riri’s needs are not being met because the male is frequently intoxicated and is unable to support Rebecca in the adequate care of both children. Also, under section 47 of the Children Act 1989 when undertaking child protection enquiries, there is reasonable cause to suspect that the children are suffering from significant harm due to neglect associated to the alcohol intake. 
According to the Social Services and Well-being (Wales) Act 2014, the children fall under the definition as being at risk due to experiencing neglect and failure to being provided fundamental emotional, psychological, or physical requirements which could affect the children’s growth or health. According to the NSPCC (2020a), the most prevalent type of child abuse is neglect, which is the continuous failure to provide for a children's basic needs. It is possible for a child to go without food and clean clothes. The children may be at danger because of this. Additionally, it can have long-term consequences for their mental and physical health.
After discussions with the key worker and manager of the setting as designated safeguarding lead, it was apparent that the signs of neglect were becoming more obvious. Joanne, please can you confirm this? Following the differences that Joanne have noticed, according to the NSPCC (2016) it can be suggested that Ryan is showing signs of abuse. The NSPCC (2016) claims that becoming withdrawn and unexplained changes in behaviour or personality are clear signs of abuse. In line with Article 2, right to life, of the Human Rights act 1998, I highlighted to Rebecca that it was my responsibility to safeguard Ryan and Riri following suspicions of neglect, as neglect can endanger a child’s life. According to Thompson (2016), when looking at Maslow’s Hierarchy of Needs, a child cannot progress to the next level without their needs being met at a lower level. My role as a social worker is concerned that Ryan’s and Riri’s physiology needs are struggling to be met. 
To continue my investigations under section 47 of the Children Act 1989, I interviewed Ryan and it is clear that these concerns have significantly impacted Ryan’s well-being. For instance, Ryan was observed to have been anxious and withdrawn. When I asked him about his home life, he said that it makes him sad that his mum is so sad all the time. Also, when questioned about Ron, Ryan was very reluctant to say anything at all. This gives me clear indication that the needs of these children are not being met, and therefore, following section 3, part 2 of Social Care Wales (2024b) safeguarding procedures, when gathering all evidence from other professionals today, a child protection plan will be seriously considered. That concludes my report.
To summarise, after hearing from all professionals today, it is clear that there are warning signs regarding Ryan and Riri’s health and well-being. Interventions will continue to be put into place and support systems already in place will be continued. It is important that this case is closely monitored and after hearing everyone’s reports today, it is vital that a child protection plan is put into place with immediate effect. I’d like to take this opportunity to thank all professionals for presenting their reports today. This concludes our conference.
End of Script
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