





The Global Business Environment 2

Student ID: 2028703
Student Name: George-Stefan Ganea
Lecturer: Dr. Molly Jack

Table of Contents
Introduction	3
Analyse the impact of the pandemic on the industry and develop survival and success factors for the industry with consideration to megatrends	4
Conclusion	9
Reference List	10



[bookmark: _Toc89202924]Introduction 
In a global environment, megatrends are the driving force that characterise different activities that is popular amongst consumers. Megatrends are specific patterns in an environment that helps a business to understand what type of strategy should be formulated. In this analysis, Aston Martin will be considered for assessment again and focus will be given towards understanding how the pandemic will affect the business when it is trying to perform better. The effects of new technology and how the business will be coping with adverse external factors influencing the businesses performance shall all be elaborated here. Focus will be given towards evaluating the type of research, the decision and problem-solving strategies that can be used by the business to make progress and do more.


[bookmark: _Toc89202925]Analyse the impact of the pandemic on the industry and develop survival and success factors for the industry with consideration to megatrends
Survival is extremely important for an organisation such as Aston Martin in the mobile industry. With the presence of the pandemic, the sales of the business have diminished. However, there are considerable megatrends present that the business can take advantage of in order to re-entice the interest of consumers. These different types of megatrends will help in making sure that a better connection with customers is being recreated (Herrmann et al., 2018).
ADAS or Advanced Driving Support System is a megatrend that has been integrating the process of self-driving feature within a vehicle. This is an exciting technology that can be used by a business to be able to create sophisticated vehicles that is able to detect the radius in which it is operating through cameras, sensors, and other types of technologies (Shuo and Choi, 2016). This is a megatrend that Aston Martin can focus its resources towards in order to build an auto mobile vehicle that will be able to serve the needs of the consumers. 
The coronavirus is a hampering element that can prevent effective collaboration as remote work has increased and researchers are no longer able to come together effectively to test and practice on various vehicles. Moreover, this megatrend can be a game changing factor for Aston Martin as it can help disabled individuals, elderly people, and other frail individuals to have a better positioning that can enable higher popularity to be achieved. This type of technology will also require a huge level of investment from the business. As a result of this, it will be difficult for the organisation to be able to procure funds if more employees, tools, resources are required (Taguchi et al., 2016).
Connected Car and Consumers is a megatrend that is prevalent in the auto mobile market. Being able to utilise smart watches, mobile phones, tablets, and laptops and connecting them effectively can help in increased security, making sure that navigation is operating at a much more graphical and detailed level, and doing a higher range of activities (Coppola and Morisio, 2016). All these aspects are a megatrend that Aston Martin has the chance of developing in its cars. New apps, user interface, website, music features, and other types of features can be indicated in this entire process whereby which, smart phones and the entire can be connected. 
Moreover, increased protection, locking everything from mobile phones is a major advantage that can be also provided through these vehicles. Since remote working has elevated, people are only going out when it is necessary to medical check-ups and other types of activities. In such a circumstance, following a megatrend such as this is in the benefit of the organisation as this will help in making sure that remote supervision over the car is always present through multiple devices of the consumer. As a result of this, customers will worry less about how their luxury auto mobile is present (Strandberg et al., 2018).
Creating a much greener and more environmental pro vehicles through electrical auto mobiles is a megatrend that is coming into light in the last decade. More research is being done on these types of vehicles since they are cost-effective in the long run and help in minimising pollution and operating as a much more effective alternative to diesel and gas transportation machines. Electronic vehicles can be created by Aston Martin through inspiration of Tesla vehicles that will help in revolutionising the approach of the business towards the market and making sure that something new is being given (Sumantran et al., 2017). 
In accordance with the design philosophy, high efficiency engines, and other benefits of Aston Martin’s research, the business has the chance of creating new vehicles that will have better design, lower prices, and higher accessibility in Asian markets which is not tapped into by other types of auto mobile companies. This type of vehicle will be much more popular even with the coronavirus being spread as the amount of value and cause being saved of consumers when this type of product is purchased is immense (Anderson and Sallee, 2016).
The digital revolution is another game changing aspect that Aston Martin can consider when focusing upon rebranding and marketing itself on multiple avenues. Being able to utilise social media, websites, blog posts, and more, there is a high margin of possibilities that the business will have piqued the interest of consumers and it would be much easier for sales propositions to be put forward which can result in improved purchases. Utilising Facebook, LinkedIn, and Twitter, and other platforms, the business has the chance of posting pictures, videos, behind-the-scenes, and other types of discounts for the products of Aston Martin (Mühleisen, 2018).
Being able to put emphasis upon using the digital strategies of the business will help the organisation to stay ahead of its other competitive luxury enterprises in the market. However, the effect of the coronavirus will be relevant outside. This will create logistical issues, and other types of problems when procuring resources from suppliers. Success for the business can be raised through only targeting a marketing the business on the location in places where the lockdown restrictions are less and there can be immediate sales if the business advertises (Merritt, 2016).
Artificial intelligence is another area in which auto mobiles are improving and integration of Alexa, Google assistant, and other types of advantages are present for companies such as Aston Martin to integrate in its own vehicles as well. Being able to voice control a vehicle and use the driver support feature can facilitate the business to create a very advanced vehicle that has the potential of safe rides, immediate control, and other types of activities to be achieved (Hong et al., 2020). 
It is important for artificial intelligence to develop as it will help in minimising accidents and other types of events taking place that can help in making sure that it is encouraging utilisation of technology and higher emphasis on research. The spread of the coronavirus has increased the reliance of large companies, consumers, and other parties to focus upon using artificial intelligence to penetrate them. An aspect of using artificial intelligence is that it is extremely convenient in nature however, the margin of cost that is required to create the algorithm and produce a specific software that can connect, maintain safety and do more difficult.
Telematics is a new technology that is being used by auto mobile organisations in order to use telly communications in order to improve their ability to understand traffic, detect distance between different various vehicles, and perform other tasks. It is important for there to be such type of; innovation being achieved as it can lead Aston Martin towards creating commercial fleet vehicles that can also integrate this type of technology. In the case of Aston Martin, the enterprise has a highly qualified and experienced research team that has the capability of investigating this megatrend and creating a software and based on data that can help in making its cars much more capable of connecting with various data towers and making sure that it is able to operate effectively. Moreover, the problem of the coronavirus against this mega thread can be avoided as this type of technology focuses upon maintaining distance through sensors and other types of features that have been integrated in the vehicle of the business (Bin Sulaiman, 2018).
Aston Martin has the chance of also following the steps of Scrappage Policy. This is a method through which through which an organisation has the ability of assessing the ways through which it can re-purpose the scrap value of a variety of auto mobile parts that are no longer in use. It is important for enterprise is to be able to re-purpose these types of items as they are no longer required by recipient. It is extremely important for Aston Martin to focus upon safeguarding the different connections that can help in making profit from these types of policies. As a result of this, it can become difficult for Aston Martin to be able to focus upon repurchasing fresh stock at higher prices. Moreover, the coronavirus has increased the number of scraps that is available from the bottom of the industry in the market. This provides Aston Martin with the chance of accessing different types of graveyards and landfills to acquire used items that can be recycled once more. This will help in minimising the cost of the business in the long term (Madhavan, 2021).
Aston Martin has the chance of introducing a new rental and leasing facility that can help the organisation to create popularity for its vehicles. There are a wide range of vehicles that are being unamused by the business in the pandemic scenario which the enterprise has the chance of refurbishing and cleaning up effectively to make profit from them. Customers are presently not able to have access to public transport effectively with lockdown is being prevalent. Taking a step in this direction by Aston Martin can help in retrieving the losses that the business has faced with minimised purchases in the pandemic. As a result, businesspeople, travellers, and other individuals that are looking for a vehicle in such circumstances can have the advantage of seeking out Aston Martin and its brand value back endeavour. This will help in making sure that profit streams are being created through one way or another and it would be easier for the business to be able to perform extensively.
Strategic alignment is a major step that can be undertaken by an organisation such as Aston Martin. Being able to align the interests of Aston Martin with another organisation in order mobile industry is an effective avenue through which the business has the chance of improving its resources, decision-making processes, and other aspects. It is through marching with another business, that the losses being phased by the organisation can be minimised (Ghonim et al., 2020). Utilising a wider range of brains at the board of directors can help in making better decisions, using the resources that other companies share as well. 
Some of the valuable enterprises that are present in the market for performing this type of activity might include of Ferrari, BMW, Jaguar, and other types of companies. Since the pandemic has taken its toll on Aston Martin, this type of strategy can have better holding on creating a joint venture as communication will be simpler in such times as companies will have lesser work prevailing for them. As a result of this, a long-term association can be created among the brand and a competitive edge by combining the market share capabilities of Aston Martin with another company can be foreseen as well.
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Throughout this presented analyses for Aston Martin and how megatrends can be taken advantage of by the organisation has been elaborated. Focus has been given towards understanding artificial intelligence, utilisation of digital social media platforms, and other types of various services that can help Aston Martin to improve its growth. Apart from this consultation has been given towards understanding how Aston Martin can use all the mentioned factors and can take a different type of problems that might emerge again these types of issues. Throughout this analysis, emphasis has been given towards understanding the ways that help an organisation to be able to improve. Emphasis upon eliminating competitors, creating a good narrative, and making sure that trust and reliability is created is an important aspect that has been covered.
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