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The Impact of Different Leadership Styles on Team Effectiveness and Employee Morale in the Hospitality Industry
Management in the hospitality sector is very difficult and the leaders there have to make various decisions for managing all the things there. Leadership in the workplace ensures that employees are doing their work aligned with the need of the company. The main goal is to satisfy the guests in the hotel and the profitability has to be ensured at the same time. Various types of leadership styles are available in the companies and based on the situation and structure, the companies implement these styles at the workplace (Mullins and Dosser, 2013). This essay will discuss about various leadership style in the workplace and their impact on the employees. The application of the leadership style will also be discussed in London Twickenham Stadium Hotel inside the essay. 
Leadership is very important in an organisation as the leader assist the people to align their work with the goal of the company. Proper direction from the leader makes the work of the easy and the people are able to enhance their productivity through this. There are various types of leadership available in the companies and over the time various theories have been introduced regarding the leadership of the people. One of the theory of leadership is Trait Theory. This theory suggests that the leader of the company has unique trait for which he has become an effective leader of the company (Mullins, 2019). The traits that has been discussed in the theory are charisma, confidence, intelligence etc. According to this theory the people with these traits become leader in a natural process.
Another theory of leadership is the Behavioral Theory. According to this theory the leadership of the people is divided into two parts. One is the task oriented leadership and another one is the people oriented leadership (Mullins, 2023). The first one is focused on the achievement of goals and the second one is engaged with the people of the company to make the relationship better. 
Contingency Theory tells that the leadership of the company is dependent based on the situation of the company (Boddy, 2017). Based on the expertise and the culture of the company, the leadership is undertaken in the company to provide them a good direction for the work. 
Transformational Leadership focuses on the motivation of the people and the leaders push the employees of the company to go beyond their expectations (Adair, 2009). They also direct the employees to focus on the goal of the company and fosters innovation inside the organization. 
Transactional Leadership focuses on the reward of the people due to their work and also they get punishment if they make any serious mistake at the workplace (Armstrong, 2012). This leadership maintains the structure of the company and guide the teams of the company through proper responsibility. 
Situational Leadership is all about the adaptability of the leader (Crawford, 2023). Based on the condition of the workplace and other things, the leaders of the company take the decision and they make adjustment in their work based on this.  
Among these leadership one of the most popular one is Transformational Leadership. This has become popular among the people as the leader in this style focuses on the motivation of the employees which is one of the most important thing in the organization. In the hospitality industry it is very important that the employees are always motivated towards their work. Also, innovation is focused in this leadership through which people are go for making new things (Dhiman, 2023). This enhances the reputation of the company and the experience of the people also gets enhanced at the same time. As the leader provides mentorship the people of the company, they are able to increase their skills which assist them in their professional growth. Also, the team performance of the company gets enhanced and the company gets so many benefits from this. 
As this leadership has many benefits for the organisation, there are also some issues regarding this leadership in the company. Among the one of the main one is the emotional demand of the leader. As the leader is focused on the motivation of the people, the leader himself also have to be aware about burnout during the time of work. As the leader is concentrated on the vision and long term goals of the company, sometimes they neglect the short term goals of the company which might create issues in the operation of the business (Pang, Jin and Cameron, 2023). Another risk that might happen in this leadership is that, the people in the company might become dependent on the leader and this will hamper their productivity during the time of work. 
Various leadership style makes a great impact on the management of the hotel as there are a lot of employees work together inside a hotel. During the time of their work, they have to follow the instruction of the leader and any change in the leadership will make a great impact on their work at that time. The London Twickenham Stadium Hotel is a popular hotel situated in Twickenham and the impact of various leadership style can be described effectively through this hotel. 
Transformational leadership is familiar with the management of the hotel and this makes a great impact as the employees of the hotel has to focus on the customers during the time of their visit to the hotel (Den Hartog, 2023).  A transformational leader at Twickenham Hotel will be able to motivate the employees in focusing on the satisfaction of the customers. As the front line employees have to deal with all the customers of the hotel, they will be greatly benefited though this leadership style. The front line employees have to ensure that all the guests coming to the hotel will feel special during their visit. 
The leaders of the hotel might arrange for brainstorming session of the employees and at that time the people will be able to give their valuable decision to the authority of the hotel. The people will be able to get a sense of ownership and they will be able to think outside their regular tasks in the hotel (Roache, 2023). Also, the leaders an arrange for training program for the employees so that their skills get enhanced in the hotel which will assist them in providing better things to the customers. 
The situational leader takes action based on the situation of the surroundings. This leadership style is very useful for the managers of the London Twickenham Stadium Hotel. During the peak hours, the managers of the hotel has to take various types of decision and they have to guide the employees effectively at that time (Mahapatra and Jain, 2023). During the quieter days at the hotel, the managers have to take decisions in a different style and they have to focus on the collaboration of the people all the time of their work. 
For instance, during a Rugby match in the stadium, the manager of the hotel will have to take task oriented approach inside the hotel so that the people during the peak hour can be managed accurately inside the hotel. The team work is very important during the time of the peak hour as the people have to deal with so many things such as managing the volume of the bookings, check ins and other services of the hotel and they will have to do all the things with efficiency (Ghasabeh, Soosay and Reaiche, 2015). The adaptability of the situational leadership makes a great impact on the management of the hotel and the performance of the people in the hotel will get enhanced a lot. 
Transactional leadership is another style in which the structure of the hotel will be maintained and the people are able to get rewards due to their work in the hotel. This approach is better for maintaining the efficiency of the operation and the consistency of the work inside the hotel can be maintained very efficiently (Tourish, 2013). When the employees of the hotel will meet the target provided by the authority, they get rewards in front of all the people which assist in increasing the motivation of them in their work. During a big event inside the hotel, the employees have to meet the work limit such as room cleaning so that the operational efficiency does not get hampered at that time (Igalla, Edelenbos and van Meerkerk, 2020). Thus, the discipline inside the hotel gets better and the satisfaction of the guests also gets enhanced a lot. 
In London Twickenham Stadium Hotel, the situation inside the hotel is not always same. That’s why the people that work in the hotel, have to be aware and the leaders of the hotel have to be careful in maintaining the things according to the needs of the hotel (Freund, 2019). Blended leadership style will assist the authority of the hotel to complete the work effectively and they will be able to enhance the performance of the people inside the hotel. 
The impact on the people due to the leadership can be seen at the workplace as they have to follow the instruction of the executives. The company executive in the organisation sometimes make the people of the company satisfied and sometimes their work gets hindered due to various decisions which are not friendly to them (Hamdani, 2018). Transformational leadership makes impact on the satisfaction of the employees as they are shared with the vision of the company by the leader. That’s why they have to do their work aligned with the vision and thus the performance of the people gets enhanced a lot (Marashdah and Albdareen, 2020). The employees are able to get the chance to innovate things and thus their skills get enhanced a lot. They become beneficial in the long run due to these skills at the workplace. 
Transactional leadership focus on the clear roles of the people and they get rewarded due to their work in the company. This leadership is very useful for meeting the short term leadership in the organization but the satisfaction of the people can be hindered in the long term (Al-Khamaiseh et al., 2020). As the people have to focus on their work according to the routine of the company, they are not being able to get motivated according to their need in the company. 
Situational leadership is all about the adaptability inside the company. Based on various types of situation inside the company, the leaders take decision and this ensures the efficiency of the work of the people (Abbas and Ali, 2023). This leadership is very friendly and helpful for the employees as they are able to show their creativity in the emergency situation. The teamwork also gets enhanced in this approach. 
Leadership in the hospitality industry is very important as many employees work inside a hotel. They serve a large amount of customers and without proper direction they will not be able to meet the need of the hotel. Leaders play a crucial role in driving a hotel's profitability by providing clear direction, enabling employees to align their efforts with the hotel's objectives.The authority of a hotel be aware about the leadership of the manager so that the people become satisfied at the workplace. 
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